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BERGRIVIER MUNICIPALITY
REPORT BY THE STRATEGIC MANAGER

THE EXECUTIVE MAYORAL COMMITTEE
COUNCIL

Submission of Top Level Service Delivery Budget Implementation Plan (SDBIP) for 2016/17

1.

Financial Year

PURPOSE

The purpose of this report is to submit the Top Level SDBIP as drafted in line with the newly
approved budget and revised IDP for 2016/17.

FRAMEWORK

The Municipal Systems Act, 2000, Act 32 of 2000, determines in Chapter 6 that a Council must
develop mechanisms to monitor the performance of the municipality in the specific financial year.
It is the duty of the Executive Mayoral Committee or executive mayor to manage the development
of the municipality’s performance management system. The performance management system
of Bergrivier Municipality is an electronic based system where the Top Level Key Performance

Indicators are captured and monitored on a monthly basis.

DISCUSSION

The Top Level SDBIP’s Key Performance Indicators have been amended to be aligned with the
revised |IDP and budget for the 2016/17 financial year. The KPI's have not changed drastically
since the 2015/16 KPI's as it is the last year of the current third generation IDP.

RECOMMENDATION

That the Executive Mayoral Committee and Council note the final Top Level SDBIP for the
2016/17 financial year.



2016 — 2017

SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

MAY 2016



SUBMISSION OF DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
2016/17 BY THE EXECUTIVE MAYOR

The Municipal Finance Management Act, 2003, (Act 56 of 2003), requires that municipalities must prepare
a Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management tool to
ensure that budgetary decisions that are adopted by Council are aligned with the revised Integrated
Development Plan (IDP).

I herewith approve the Service Delivery and Budget Implementation Plan for 2016/17.

)

NAME DATE
MAYOR EVERT MANUEL

EXECUTIVE MAYOR OF BERGRIVIER MUNICIPALITY



1.

Introduction

The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) is to assist municipal
management to achieve target in terms of service delivery and to ensure timeous and complete
spend of the capital budget for the specific financial year.

Legal Background

The following are the most important legal references with regard to the submission and approval
of the SDBIP on an annual basis:

i Section 69 of the MFMA determines that the draft SDBIP and the performance agreements
must be submitted to the Executive Mayor within 14 days after the approval of the annual
budget.

ii. Section 53 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA)
determines that the municipality’s SDBIP must be approved by the Executive Mayor 28 days
after the approval of the annual budget.

iii. Section 53 further determines that the annual performance agreements of the Municipal
Manager and Directors must be linked to the SDBIP.

Key Performance Indicators

Key performance indicators have been identified per directorate that is directly linked to the IDP and
the budget for 2016/17. These key performance indicators also become part of the performance
agreements of the Municipal Manager and the Directors for the 2016/17 financial year. All
performance reports, including the Section 52 and Section 72 reports, as well as the bi-annual
assessment of the performance of the Municipal Manager and Directors, are directly linked to these
key performance indicators.

The following table outline all the key performance indicators, the unit of measurement to determine
progress and the annual target for the financial year.
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