Bergrivier Municipality
DRAFT TL SDBIP 202526

Assist Directorate [R] Strategic Goal [R] KPI Name [R] Unit of Measurement KPI Owner [R]
#REF! List List List 500 characters 500 characters List 200 characters List List Number Number Number Number Number
Office of th Al table leadershi rted b 1007 li ith Selection & Recruitment Policy wh t posts within the 3 highest level Municipal Minutes of C il ting f intment of top 2 levels &
1 Ic,e,o > ccoun.a e e er45 o supp.ol © .y Ensure good governance A ) elec I_On ec‘rul men _O,Icv W e.n VRIS RS WD R S P ISEREE % compliance with the selection and recruitment policy and/or legislation S |nu> es ortounciimee |>ng or app.oln SIS LS Stand-Alone Percentage 100 100 100 100 100
Municipal Manager |professional and skilled administration of management are filled subject to suitably qualified candidates Manager appointment letter and signed service contract for level 3
. . Ensure the 2024/25 annual evaluation of the performance of all staff in the Directorate with % of performance evaluations of all staff in the Directorate with performance - . . .
Office of the Accountable leadership supported by . " N Municipal System generated evaluation report-of evaluation session of each
2 L . . o . Ensure good governance |performance contracts on an annual basis according to the agreed upon performance contracts contracts according to the agreed upon performance contracts before 15 . " B Last Value Percentage 100 100 0 0 0
Municipal Manager |professional and skilled administration Manager staff member in the Directorate with a performance contract
before 15 September 2025 September 2025
Office of th Provide a ti tand tion fi Facilitate the identification of the top strategic risks of th icipality and th
3 Ic,e,o © rov! .e 2 " HEEEICNSEIR G NS Ensure good governance |, actitate e_l ent u:a. ‘on o‘ PSR T'S SO LSl GRS % of implementation of the Risk Action Plan by 30 June 2026 Internal Auditor  [Minutes of Risk Committee Stand-Alone Percentage 100 0 0 0 100
Municipal Manager [municipality implementation of a Risk Action Plan for each risk by 30 June 2026
Offi f th T ideat tand tion fi C icate to the M. | C ittee the efforts d t itigate the t trategic risks thi h
4 Ic,e,o © N pl.'o.w e.:a PRI G NS Ensure good governance omr‘nunlca. etothe ayora. ?mml . CE WIS GRS CRIS U TS WIS E B B R S L el Number of reports submitted to the Mayoral Committee Internal Auditor  [Minutes of Mayoral Committee Stand-Alone Number 2 0 1 0 1
Municipal Manager [municipality the Risk Action Plan by submitting a bi-annual report to MAYCO.
5 0ffic4e ,Of the To pl.'o.vide.: a transparent and corruption free SRR e O EER R MFMA Section 131(1): Ensure that any issues raised by the Auditor General in an Audit Reportare  |% of issues raised by the Auditor General in an audit report addressed by 30 Internal Auditor Final Audit Report Iv:Jf Auditor—Gene.raI is.sued after auditing financial Stand-Alone PR 100 0 0 0 100
Municipal Manager [municipality addressed by 30 June 2026 June 2026 statements & PDO' s for 2024/25 financial year
ffi f th T ffici ffecti i Devels isk based audit plan (RBAP) (MFMA - Section 165(2 & submit to Perf Risk RBAP submitted to the Perfi Risk and Audit Ci ittee (PRAC) by 30
6 Of |c4e‘o the o create an e |c!e.nt,e .ec ive, economic and SRR et S EER S eve opla ris| alse audit plan (| ) ( ection (2)(a)) & submit to Performance Risl| submitted to the Performance Risk and Audit Committee (| ) by Internal Auditor _|Performance Risk and Audit Committee (PRAC) minutes T e a a0 a0 a0 a
Municipal Manager |accountable administration and Audit Committee (PRAC) by 30 June 2026 June 2026
7 Ofﬁcfé _Of the To create an efficie.nt, effective, economic and SR et e TR Er?sure that the outcomes of the strategic sessions during the ar.mual IDP r.eview process are aligned |Number of reports subrr?itted Fo the BL.Jdget Steering CommiFtee on the Strategic Manager | Minutes of Budget Steering Committee Stand-Alone Number 1 0 0 1 0
Municipal Manager [accountable administration with the IDP and the budget and submitted to the Budget Steering Committee outcomes of the strategic sessions during the annual IDP review process
ffi f th T i ion fi Devels Ity f tol t ti d dish: ty by the efficient leti f Municipal Minutes of the Perf Risk- and Perf Risk and Audit
s (0] |c4elo the o pl.'o.wde.za transparent and corruption free O ) EEEE .ev.e o.p acul ure.o zero tolerance locorrup ion an |s. ones! .y y the efficient completion of B B e e AR e I el unicipal inu gs of the Per f)rmance, isk- an: .er ormance. isk and Audi stand-Alone R o o o o o
Municipal Manager [municipality disciplinary steps in terms of the Anti-Fraud and Corruption Policy Manager Committee (PRAC) in the quarter following the applicable months
% of Capital budget it in B ivier Municipalit t 30 J 2026 [(Actual
. N . % of Capital budget spent in Bergrivier Municipality as at 30 June 2026 [(Actual amount spent on e spen |n. erglv'mer L{n!clpa ‘tyasa une N e L
Office of the . Strengthen Financial B B A L . N amount spent on capital projects in the original budget approved during May  [Municipal N . .
9 L. To budget strategically o capital projects in the original budget approved during May the prior year / Total amount budgeted . . ) N L Detailed Excel Capital Report & Trial Balance from VESTA Carry Over Percentage 95 10 35 65 95
Municipal Manager Sustainability . ) . L . . the prior year/Total amount budgeted for capital projects in the original Manager
for capital projects in the original budget approved during May the prior year) X100] N N
budget approved during May the prior year) X100]
% of Capital budget spent of in the Office of the Municipal Manager as at 30 June 2026 [(Actual % of Capital budget spent of the Office of the Municipal Manager as at 30 June
10 Officfe _of the To budget strategically Stren.gthe-n_ Financial amount spent on capital Rrojects.in th-e origina.l ?udget approved during May the prior y.ear/Total 202.6[(Actual amol'mt spent on capital projects in the origipal budget anroved Municipal Detailed Excel Capital Report & Trial Balance from VESTA TG RereiEg: o5 10 30 60 o5
Municipal Manager Sustainability amount budgeted for capital projects in the original budget approved during May the prior year) during May the prior year/Total amount budgeted for capital projects in the Manager
X100] original budget approved during May the prior year) X100]
Office of the Submit a quarterly report on the Procurement Plan of the Office of the Municipal Manager for the  |Number of reports submitted to the Economic Portfolio Committee on the Municipal
11 . A customer centred approach to everything Ensure good governance q . v rep N . N ! cip: 8 P N . P Minutes of Economic Portfolio Committee and Procurement Plan Accumulative Number 4 1 1 1 1
Municipal Manager 2025/26 financial year to the Economic Portfolio Committee Procurement Plan of the Office of the Municipal Manager Manager
12 OffinE _Of the Create an efficien.t,.effec_tive, economic and SR et GEaTETER Effe.ctive management and supervisfon of the Corporate Services Directorate as measured by 80% of the KPI's of the Corporate Services Directorate have been met as per Municipal Updated SDBIP and report Stand-Alone ReriEgs 20% 20% 20% 20% 20%
Municipal Manager [accountable administration achievement of Top Level SDBIP KPI's Ignite Dashboard report Manager
Office of the Create an efficient, effective, economic and Effective management and supervision of the Finance Directorate as measured by achievement of  |80% of the KPI's of the Finance Directorate have been met as per Ignite Municipal
13 L. . R Ensure good governance 8 y P ! ! v ! ° perlg P Updated SDBIP and report Stand-Alone Percentage 80% 80% 80% 80% 80%
Municipal Manager [accountable administration Top Level SDBIP KPI's Dashboard report Manager
14 OffinE _Of the Create an efficien.t,.effec_tive, economic and SR et GEaTETER Effe.ctive management and supervisfon of the Technical Services Directorate as measured by 80% of the KPI's of the Technical Services Directorate have been met as per Municipal Updated SDBIP and report Stand-Alone RereiEgs 20% 20% 20% 20% 20%
Municipal Manager [accountable administration achievement of Top Level SDBIP KPI's Ignite Dashboard report Manager
Office of the Create an efficient, effective, economic and Effective management and supervision of the Community Services Directorate as measured b 80% of the KPI's of the Community Services Directorate have been met as per [Municipal
15 ! L < i . W : Ensure good governance . Vv g L : HUILEEND ' Y v > unity Servi ' v ? — Updated SDBIP and report Stand-Alone Percentage 80% 80% 80% 80% 80%
Municipal Manager [accountable administration achievement of Top Level SDBIP KPI's Ignite Dashboard report Manager
Office of th Provide a ti tand tion fi
16 |cte‘o © rov! .e 2 " e Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans Number of risk assessments conducted annually Internal Auditor |Submissions of risk registers to Municipal Manager Carry Over Number 2 0 1 0 1
Municipal Manager [municipality
Office of the Strengthen Financial Ensure that the capital projects budgeted for are completed within the budgeted financial year and |% of capital projects budgeted for within the budgeted financial year(s| Municipal
17 ! L To budget strategically g o ! ! Y . ALY I . .g i p it M ' L N N U witt e ' el — Minutes of Economic Portfolio Committee and Payment certificates | Carry Over Percentage 95 0 35 50 95
Municipal Manager Sustainability submit progress reports to Economic Portfolio Committee completed Manager
18 Officra .of the To budget strategically Stren.gthe‘n‘ Financial Ensure‘that the Virement Policy is implemented and submit reports to the Economic Portfolio % of verimen.ts in line with the Virement Policy's criteria as stipulated in the Municipal Minutes of Economic Portfolio Committee and Report on Veriments |Stand Alone Rereiegs 100 100 100 100 100
Municipal Manager Sustainability Committee Veriment Policy Manager
Office of the Create an efficient, effective, economic and MOI’\I?:‘OI'thE func‘tlomng e o iecsand lreport Oalchalepees aqd.successes Number of reports submitted to the Mayoral Committee on the functioning of |Manager Strategic|, . .
19 . e . Ensure good governance |experienced during the quarter to the Mayoral Committee on a quarterly basis in a combined report . ) Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 1
Municipal Manager [accountable administration ) the Ward Committees Services
covering all wards
20 Offic? f)f the To budget strategically Stren‘gtheﬂ Financial Num.ber of funding applicaticfns submitted to support strategi.c/uperational initiatives to external Num’ber.of reportst submitted to the Mayoral Cor-nmittee on the funding Man.ager Strategic Minutes of the Mayoral Committee Stand Alone Number 2 o 1 0 1
Municipal Manager Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Services
21 Offic.e .of the To budget strategically Stren.gthe‘n‘ Financial Moni.torthe spending on c‘Jvertime ona quarte!'ly basis throu»gh the Formal Directors meet.ing.by Numb?r ofdiscussions / monitorings at Formal Directors meeting on the Municipal Minutes of Formal Directors Meeting Stand Alone Number 4 1 1 1 1
Municipal Manager Sustainability creating a quarterly standing item on Formal Directors meeting and ensure quarterly monitoring spending on overtime Manager
Th t f the C te Servi ital budget actuall t ital project: t 30 Direct
. . Strengthen Financial CEEIEAEES ERlfeEe ervu:‘es &L .a T S S prf)Jec s a.s @ % of Capital budget spent as at 30 June 2026 [(Actual amount spent on capital rector AFS and Section 71 In-Year Monthly & Quarterly Budget Statement
22 Corporate Services |To budget strategically Co June 2026 (Actual amount spent on capital projects/ Total amount budgeted for capital projects) B . . Corporate . . 5 Last Value Percentage 95 15 35 65 95
Sustainability X100 projects/ Total amount budgeted for capital projects) X 100] services compiled from VESTA Financial System each month
To provide a transparent and corruption free Develop a culture of zero tolerance to corruption and dishonesty by the efficient completion of Director
23 Corporate Services i 2 P Ensure good governance B . Yy B % of transgressions initiated in terms of the Anti-Fraud and Corruption Policy |Corporate Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100

municipality

disciplinary steps in terms of the Anti-Fraud and Corruption Policy

Services




Create an efficient, effective, economic and

95 % of training budget spent by 30 June 2026 to implement the Work Place Skills Plan (Total

% of the training budget spent by 30 June 2026 to implement the Work Place

Human Resources

24 Corporate Services Ensure good governance Monthly Trial Balance Report & Quarterly Budget Statement Last Value Percentage 95 0 30 60 95
P accountable administration E E amount spent on training/Total amount budgeted)x100) Skills Plan Manager / B @ \/ E E
Create an efficient, effective, economic and Develop an annual departmental strategy for Human Resources and submit to Portfolio Committee . . . . Human Resources | . . . .
25 Corporate Services L . Ensure good governance D B & No of strategies submitted to Portfolio Committee by 31 October 2025 Minutes of Corporate Services Portfolio Committee Carry Over Number 1 0 1 0 0
accountable administration by 31 October 2025 Manager
Manager Planning
Create an efficient, effective, economic and Develop an annual departmental strategy for Planning and Environmental Management and submit and
26 Corporate Services e - Ensure good governance P © ) P BY 8 g No of strategies submitted to Portfolio Committee by 31 October 2025 . Minutes of Corporate Services Portfolio Committee Carry Over Number 1 0 1 0 0
accountable administration to Portfolio Committee by 31 October 2025 Environmental
Management
Create an efficient, effective, economic and Develop an annual departmental strategy for Administration and Legal Support Services and submit . . n . Manager: . N . .
27 Corporate Services e ) Ensure good governance B ) ) p &7 E 2 No of strategies submitted to Portfolio Committee by 31 October 2025 g . Minutes of Corporate Services Portfolio Committee Carry Over Number 1 0 1 0 0
accountable administration to Portfolio Committee by 31 October 2025 Administration
- . . Ensure the 2024/25 annual evaluation of the performance of all staff in the Directorate with % of performance evaluations of all staff in the Directorate with performance |Director . . .
. Create an efficient, effective, economic and . N N System generated evaluation report-of evaluation session of each
28 Corporate Services e . Ensure good governance [performance contracts on an annual basis according to the agreed upon performance contracts contracts according to the agreed upon performance contracts before 31 Corporate . . N Stand-Alone Percentage 100 0 100 0 0
accountable administration N staff member in the Directorate with a performance contract
before 31 December 2025 December 2025 Services
o n n n n n
. Create an efficient, effective, economic and Ensure the mid-year evaluation of the 2025/26 performance of all staff in the Directorate with #e performanc.e ORI CHfell| i 0 Hhie Bl o Wt PEieiiEmED || Oi-rice System generated evaluation report-of evaluation session of each
29 Corporate Services e . Ensure good governance . contracts according to the agreed upon performance contracts before 31 Corporate . . N Stand-Alone Percentage 100 0 0 100 0
accountable administration performance contracts according to the agreed upon performance contracts before 31 March 2026 N staff member in the Directorate with a performance contract
March 2026 Services
5 . . . Manager Planning
. " . Number of reports submitted to the Portfolio Committee regarding
. Conserve and manage the natural environment |Sustainable Service . . . . . . . - and " . " ;
30 Corporate Services - . ) N Ensure public environmental awareness and -education bi-annually environmental awareness and -education conducted with the public bi- . Minutes of Corporate Services Portfolio Committee Carry Over Number 2 0 1 0 1
and mitigate the impacts of climate change Delivery annuall Envirommental
v Management
100% of all complaints registered on the complaints system are being attended to within the % of complaints registered on the complaints system being attended to within " . . . .
. . . . . . . ) Manager: Minutes of Corporate Services Portfolio Committee meetings and
31 Corporate Services |A customer centred approach to everything Ensure good governance |Directorate and completed before the end of the month following the date on which the complaint [the Directorate and completed before the end of the month following the date e . . Stand-Alone Percentage 100 100 100 100 100
. . Administration IMIS Complaint Report
was lodged on which the complaint was lodged
3 @SS Create an efficieth,.effec.tive, economic and SRR et S EER S Ensure t.hat seflection and recruitment processes are completed within one calender month after Percentage of vavcancievs which has been completed within one calender month |Human Resources | Minutes of Corporate Services Portfolio Committee and Human Stand-Alone P 100 100 100 100 100
accountable administration date of interview after date of the interview Manager Resources Report
Provide a transparent and corruption free Ensure that disciplinary hearings commenced within 3 months from the date of decision to institute Human Resources |Minutes of Corporate Services Portfolio Committee and Human
33 Corporate Services - p & Ensure good governance T p v g Percentage of disciplinary hearings that took place within 3 months P Stand-Alone Percentage 100 100 100 100 100
municipality disciplinary hearings. Manager Resources Report
Create an efficient, effective, economic and Submission of Workplace Skills Plan and Annual Training Report to LGSETA in accordance with Number of Workplace Skills Plan and Annual Training Reports submitted to Human Resources
34 rpor: rvi Ensury vernan Workplace Skills Plan and Annual Training Report submitted Carry Over Number 1 0 0 0 1
ColECiaiebel oy accountable administration T T RN TE relevant legislation by 30 April 2026 LGSETA in accordance with relevant legislation by 30 April 2026 Manager P i Y
Provide a transparent and corruption free Director
35 Corporate Services municipalit 2 g Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans Number of risk assessments conducted annually Corporate Submissions of risk registers by Director Corporate Services Carry Over Number 2 0 1 0 1
[fey Services
Director
. . Submit a quarterly report on the Procurement Plan within the Corporate Services Directorate for the | Number of reports submitted to the Corporate Services Portfolio Committee Minutes of Corporate Services Portfolio Committee and Procurement .
36 Corporate Services |A customer centred approach to everything Ensure good governance ) . N N ) ) N . Corporate . Accumulative Number 4 1 1 1 1
2025/26 financial year to the Corporate Services Portfolio Committee on the Procurement Plan and Virements of the Directorate: Corporate Services Services Plan and Virements
Director
Strengthen Financial Ensure that the capital projects budgeted for are completed within the budgeted financial year and |% of capital projects budgeted for within the budgeted financial year(s| Minutes of Corporate Services Portfolio Committee and Payment
37 Corporate Services |To budget strategically g " X ey g . p e v ; ] 8 g year(s) Corporate . g U Carry Over Percentage 95 0 35 50 95
Sustainability submit progress reports to Corporate Portfolio Committee completed Services certificates
Director
Strengthen Financial Ensure that the Virement Policy is implemented and submit reports to the Corporate Services % of veriments in line with the Virement Policy's criteria as stipulated in the Minutes of Corporate Services Portfolio Committee and Report on
38 Corporate Services |To budget strategically g L h . ¥ P trep P N N ) 24 ! P ! Corporate ! . P ! P Stand alone Percentage 100 100 100 100 100
Sustainability Portfolio Committee Veriment Policy N Veriments
Services
Director:
Strengthen Financial Number of funding applications submitted to support strategic / operational initiatives to external  [Number of reports submitted to the Mayoral Committee on the fundin,
39 Corporate Services |To budget strategically g L N 8 app! R PP g, /op - P ) Y N 8 Corporate Minutes of the Mayoral Committee Stand Alone Number 2 0 1 0 1
Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Services
Strengthen Financial Manage the spending of overtime within the approved budget and report quarterly to the Mayoral SICETE
40 Corporate Services |To budget strategically g . g ‘p . . B 2 g [P v o Number of reports submitted to MAYCO via the Standing Committee Corporate Minutes of Mayoral Committee Stand Alone Number 4 1 1 1 1
Sustainability Committee via the Standing Committee N
Services
Create an efficient, effective, economic and Report on the status quo of all Bergrivier Municipal policies to MAYCO by submitting a register of Director:
41 Corporate Services e s Ensure good governance p L " , g q I " U & g Number of reports submitted to MAYCO via the Standing Committee Corporate Minutes of Mayoral Committee Stand Alone Number 1 0 1 0 0
accountable administration policies including approval dates and expiry dates (where applicable) Services
Create an efficient, effective, economic and Monitor the implementation of customer care by submitting a quarterly report on the matter to SICETE
42 Corporate Services e - Ensure good governance 2 v BaY Wiy Number of reports submitted to MAYCO via the Standing Committee Corporate Minutes of Mayoral Committee Stand Alone Number 4 1 1 1 1
accountable administration MAYCO A
Services
Limit water losses to 12 % by 30 June 2026 {(Number of Kilolitres Water Purchased or Purified minus |% of water losses 12 % or less by 30 June 2026 {(Number of Kilolitres Water
. . To develop and provide sustainable bulk Sustainable Service . oWy ) . { . - > oo Y . “ ) N Director: Relevant note in Annual Financial Statements for the year ended 30
43 Technical Services |, L . . N Number of Kilolitres Water Sold (including Free basic water ) / Number of Kilolitres Water Purchased [Purchased or Purified minus Number of Kilolitres Water Sold (including Free ) . Reverse Last Value |Percentage 12 0 0 0 12
infrastructure within the climate change risks Delivery e . - e Technical Services [June 2026
or Purified x 100} basic water ) / Number of Kilolitres Water Purchased or Purified x 100}
Limit unaccounted for electricity to 10 % by 30 June 2026 {(Number of Electricity Units Purchased % unaccounted electricity by 30 June 2026 {(Number of Electricity Units
. . To develop and provide sustainable bulk Sustainable Service Y o v . . (( . . Y > L (( - ) .y . |Director: Relevant note in Annual Financial Statements for the year ended 30
a4 Technical Services |, L . . N and/or Generated - Number of Electricity Units Sold (incl Free basic electricity)) / Number of Purchased and/or Generated - Number of Electricity Units Sold (incl. Free basic ) . Reverse Last Value |Percentage 10 0 0 0 10
infrastructure within the climate change risks Delivery . b P - K Technical Services |June 2026
Electricity Units Purchased and/or Generated) x 100} electricity) )/ Number of Electricity Units Purchased and/or Generated) x 100}
To develop and provide sustainable bulk Sustainable Service 95 % of MIG conditional grant spent by 30 June 2026 to upgrade infrastructure [(Total amount Director: MIG report as signed by CFP and MM and send off to Provincial MIG
45 Technical Services |, P p . . . i 8 g 2 v RE « % of MIG conditional grant spent by 30 June 2026 ) . ) i E Y Last Value Percentage 95 0 40 60 95
infrastructure within the climate change risks Delivery spent/ Total amount allocated)x100] Technical Services |office and COGTA
Sustainable Service 95 % of conditional road maintenance operational grant spent by 30 June 2026 [(Total amount Director: Annual submissions of claims to Department of Public Works before
46 Technical Services |Maintain existing bulk infastructure and services . q . i g 2 .y_ L i . % of conditional road maintenance operational grant spent by 30 June 2026 ) . p Last Value Percentage 95 0 0 60 95
Delivery spent/ Total allocation received)x100] as budgeted in the Bergrivier Municipality Operational Budget Technical Services |30 June 2026
To develop and provide sustainable bulk Sustainable Service 95% of the capital budget of Directorate: Technical Services spent by 30 June 2026 ((Total amount Director: Monthly Budget Statement-transfers expenditure (Table C7) of
47 Technical Services |, P p . . . " i . o . w v ( % of capital budget of Directorate: Technical Services spent by 30 June 2026 ) . . v e o ( ) Last Value Percentage 95 15 35 65 95
infrastructure within the climate change risks Delivery spent/Total allocation received)x100) Technical Services |Section 71 In-Year Monthly & Quarterly Budget Statement
Strenghten financial Ensure the implementation of the annual Procurement Plan and submit reports to the Technical Number of reports submitted to the Technical Portfolio Committee on the Director:
48 Technical Services |To budget strategically g L . 2 " o 8 .p ) . Minutes of Technical Portfolio Committee and Procurement Plan Accumulative Number 11 2 3 3 3
sustainability Portfolio Committee implementation of the Procurement Plan Technical Services
Conserve and manage the natural environment |Sustainable Service Director:
49 Technical Services - . 4 A . Conduct 2 public awareness initiatives on recycling to reduce households waste Number of awareness initiatives ) . Pampbhlets & notices distributed Accumulative Number 2 0 1 0 1
and mitigate the impacts of climate change Delivery Technical Services
Conserve and manage the natural environment |Sustainable Service 95% water quality level obtained as per SANS 241 physical & micro parameters as at 31 December Director: Monthly Supply System Drinking Water Quality Performance Report &
50 Technical Services . quality & LA B % water quality level as at 31 December 2025 and 30 June 2026 7ERLEI S g 9 v P Last Value Percentage 95 0 95 0 95

and mitigate the impacts of climate change

Delivery

2025 and 30 June 2026

Technical Services

Excel Summary of Drinking Water Quality




To develop and provide sustainable bulk

Sustainable Service

Sign SLA’s for each development to facilitate an environment conducive to infrastructure

Director:

51 Technical Services |, i . . N development in partnership with the developer and/or investors. Signed SLA’s/ total number of % of developments with Signed SLA’s with developers and/or investors ) . Signed SLA’s Stand-Alone Percentage 100 0 0 0 100
infrastructure within the climate change risks Delivery . N Technical Services
developments where SLA's are required)
100% of all complaints registered on IMIS are being attended to within the Directorate based on % of complaints registered on IMIS being attended to within the Directorate Director:
52 Technical Services |A customer centred approach to everything Ensure good governance et . . E E ° o ¢ . . G ) . Minutes of Technical Portfolio Committee and IMIS report Stand-Alone Percentage 100 100 100 100 100
clients service charter. and completed based on client services charter Technical Services
Reduce the non-recyclable waste transported to the landfill sites in Swartland Municipality and
. . Reduce the non-recyclable waste transported to |Sustainable service y . 2 ) B ) y All expenditure paid towards the transportation of non-recyclable waste falls a | Director: Minutes of Technical Portfolio Committee and approved budget
53 Technical Services o h Saldanha Bay Municipality to the level that the costs spent on the transportation falls within the L ) . ) N . N Stand-Alone Percentage 100 100 100 100 100
the landfill sites delivery L . . n ) 100% within the approved budget Technical Services |measured against total expenditure from the financial system
approved budget and report quarterly on this issue to the Technical Services Standing Committee
Sustainable Service Revision of the following maintenance SOP's, namely stormwater SOP, refuse removal SOP, pipe Number of maintenance SOP's revised for stormwater, refuse removal, pipe Director:
54 Technical Services |Maintain existing bulk infastructure and services Delive repair works SOP, street cleaning SOP, pavements SOP, slurry, chip and spray SOP and Potholes SOP |repair works, street cleaning, pavements, slurry, chip and spray and Potholes Technica‘l Services Minutes of Technical Portfolio Committee Carry Over Number 7 0 0 0 7
W/ and submit report to Technical Portfolio Committee by 30 June 2026 and submitted to Technical Services Portfolio Committee by 30 June 2026
% of performance evaluations of all staff in the Directorate with performance
. . To create an efficient, effective, economic and Ensure the evaluation of the performance of all staff in the Directorate with performance contracts A n P Director: System generated evaluation report-of evaluation session of each
55 Technical Services L . Ensure good governance . X contracts according to the agreed upon performance contracts before 30 June ) . K . . Last Value Percentage 100 0 0 0 100
accountable administration on an annual basis according to the agreed upon performance contracts before 30 June 2026 2026 Technical Services |staff member in the Directorate with a performance contract
To provide a transparent, ethical and corruption S sneientinancl Develop a culture of zero tolerance to corruption and dishonesty by the efficient completion of Director:
56 Technical Services R o P ! B Sustainability and further o .p h ) b . .y y L% % of transgressions initiated in terms of the Anti-Fraud and Corruption Policy - . Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
free municipality disciplinary steps in terms of the Anti-Fraud and Corruption Policy Technical Services
enhance Good Governance
Number of reports submitted to the Technical Portfolio Committee on the
. . Accountable leadership supported by Ensure the development of staff in terms of training and development, succession planning and p . . ) Director: " . . q
57 Technical Services ) . L ) Ensure good governance ) ) ) B development of staff in terms of training and development, succession ) N Minutes of Technical Portfolio Committee Stand-Alone Number 1 1 0 0 0
professional and skilled administration career path development and submit reports to the Technical Portfolio Committee X Technical Services
planning and career path development.
Provide a transparent and corruption free Dir T
58 Technical Services L P P Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans Number of risk assessments conducted annually ec{o N Submissions of risk registers to Director Technical Services Carry Over Number 2 0 1 0 1
municipality Technical Services
Strengthen Financial Ensure that the capital projects budgeted for are completed within the budgeted financial year and |% of capital projects budgeted for within the budgeted financial year(s| Director: Minutes of Technical Services Portfolio Committee and Payment
59 Technical Services |To budget strategically g L N L . 4 . .p . g v > el E g year(s) 3 . . 0 Carry Over Percentage 95 10 30 60 95
Sustainability submit progress reports to Technical Services Portfolio Committee completed Technical Services |certificates
rengthen Financial Ensure that the Virement Policy is implemented and submit reports to the Technical Services % of veriments in line with the Virement Policy's criteria as stipulated in the Dir T Minutes of Technical Services Portfolio Committee and Report on
60 Technical Services |To budget strategically S ,gt e“ ancia . ) 24 P P & N ) 24 P ec{o N ) P Stand alone Percentage 100 100 100 100 100
Sustainability Portfolio Committee Veriment Policy Technical Services |Veriments
rengthen Financial Number of funding applications submitted to support strategic / operational initiatives to external  [Number of reports submitted to the Mayoral Committee on the fundin, Dir T
61 Technical Services |To budget strategically S ,gt e, N ancia . 8 app! R PP g, /op - P 3 Y . 8 ec{o N Minutes of the Mayoral Committee Stand Alone Number 2 0 1 0 1
Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Technical Services
Strengthen Financial Manage the spending of overtime within the approved budget and report quarterly to the Mayoral Director:
62 Technical Services |To budget strategically g L g. _p 8 . . 2 E [T v Y Number of reports submitted to the MAYCO via the Standing Committee ) . Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 1
Sustainability Committee via the Standing Committee Technical Services
Facilitate an enabling . . . . . . .
. X Conduct 1 workshop in the 3 major towns to business on compliance with municipal SCM regulation . . . . Head: Assets &
" . . Improve the regulatory environment for ease of |environment for a . . N L . - Number of series of workshops conducted to businesses on compliance with N .
63 Financial Services . X A, requirements to promote business opportunities in Bergrivier Municipal Area through the municipal . . Supply Chain Attendance register of workshops conducted Carry Over Number 1 0 1 0 0
doing business diversified economy and SCM regulation requirements by 31 December 2025
. budget by 31 December 2025 Management
growth to alleviate poverty
To grow and diversify our revenue and ensure  |Strengthen Financial Submit a bi-annual report to the Finance Portfolio Committee for the writing off of unrecoverable  |Number of reports submitted for the writing off of unrecoverable debt to the
64 Financial Services g y. g L 2 g N p, . g Manager: Income |Minutes of following Financial Portfolio Committee Accumulative Number 2 0 1 0 1
value for money-services Sustainability debt by December 2025 and June 2026 Finance Portfolio Committee-
Payment % as at 30 June 2026 ((Gross Debtors Closing Balance + Billed
N . . To grow and diversify our revenue and ensure  [Strengthen Financial Achieve a payment percentage of 95 % as at 30 June 2026 ((Gross Debtors Closing Balance + Billed v ° “ 8 N . Accountant: Minutes of the following Finance Portfolio Committee and Revenue
65 Financial Services N oo . 5 ) Revenue - Gross Debtors Opening Balance - Bad Debts Written Off) /Billed N ) . Last Value Percentage 95 60 90 92 95
value for money-services Sustainability Revenue - Gross Debtors Opening Balance -Bad Debts Written Off)/Billed Revenue) x 100) Revenue) x 100) Credit Control Management Report. Final must be submitted to the AFS
To provide a transparent, ethical and corruption Develop a culture of zero tolerance to corruption and dishonesty by the efficient completion of % of identified transgressions initiated in terms of the Anti-Fraud and Director: Financial N . .
66 Financial Services P L P P Ensure good governance o ,p . . P . ,y v P N . . 8 N Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
free municipality disciplinary steps in terms of the Anti Fraud and Corruption Policy . Corruption Policy Services
% of performance evaluations of all staff in the Directorate with performance
. . . To create an efficient, effective, economic and Ensure the evaluation of the performance of all staff in the Directorate with performance contracts e ) 2 Director: Financial | System generated evaluation report-of evaluation session of each
67 Financial Services L . Ensure good governance . h contracts according to the agreed upon performance contracts before 30 June ) . . B Last Value Percentage 100 0 0 0 100
accountable administration on an annual basis according to the agreed upon performance contracts before 30 June 2026 2026 Services staff member in the Directorate with a performance contract
To maintain financial viability & sustainability . . o . . . " . . . . " . . . . .
. . . " Strengthen Financial Submission of the Annual Financial Statements submitted to the Auditor-General by end August One Annual Financial Statements submitted to the Auditor-General by end Director: Financial [Annual Financial Statements and e-mail correspondence to the .
68 Financial Services  [through prudent expenditure, and sound Co . N Accumulative Number 1 0 0 0 1
. ! Sustainability 2025 August 2025 Services Auditor-General
financial systems
. - . 5 Number of reports submitted to Finance Portfolio Committee on complaints . . .
) . . . Ensure that all complaints about municipal accounts and related services are submitted through the - . . Director: Financial | . . . .
69 Financial Services  [A customer centred approach to everything Ensure good governance y ) ) ) about municipal accounts and related services submitted through the . Minutes of Finance Portfolio Committee and Collaborator report Accumulative Number 4 1 1 1 1
Collaborator system and report to the Finance Portfolio Committee on a quarterly basis Services
Collaborator system
Submit a quarterly report on the Procurement Plan of the Finance Directorate for the 2025/26 Number of reports submitted to the Finance Portfolio Committee on the Director: Financial
70 Financial Services  [A customer centred approach to everything Ensure good governance N . g Y p . . / 2 a . . Minutes of Finance Portfolio Committee and Procurement Plan Accumulative Number 4 1 1 1 1
financial year to the Finance Portfolio Committee Procurement Plan of the Finance directorate Services
. . . . Strengthen Financial Submit a quarterly report to the Finance Portfolio Committee on the Procurement Plan for the Number of reports on the Procurement Plan of all the Directorates submitted |Director: Financial [Minutes of Finance Portfolio Committee and Supply Chain .
71 Financial Services  [To budget strategically Co . . " . i N . . Accumulative Number 4 1 1 1 1
Sustainability 2025/26 financial year of all the Directorates. to the Finance Portfolio Committee Services Implementation Report
Facilitate an enabling
Ensure all policies and systems in Bergrivier environment for a Conduct an annual roadshow by May 2026 in each town for indigents, with specific attention to the Director: Financial | . . . .
72 Financial Services . _p U . g " o N N Y . v ) . e p Number of annual roadshows conducted by May 2026 . Minutes of Finance Portfolio Committee Stand-Alone Number 1 0 0 0 1
Municipality support poverty alleviation diversified economy and  |pensioners and submit report to Finance Portfolio Committee Services
growth to alleviate poverty
" . 5 " . . . . . . | Monthly Budget Statement-transfers expenditure (Table C7) of
Sustainable Service 95% of the capital budget of Directorate: Financial Services spent by 30 June 2026 ((Total amount Director: Financial
73 Financial Services  [To budget strategically . : b . g . & v « % of capital budget of Directorate: Financial Services spent by 30 June 2026 ) Section 71 In-Year Monthly & Quarterly Budget Statement and Last Value Percentage 95 15 35 65 95
Delivery spent/Total allocation received)x100) Services
Procurement Plan
. . . Provide a transparent and corruption free . L . . . . " . Director: Financial o . . . . . )
74 Financial Services Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans Number of risk assessments conducted annually Submissions of risk registers by Director Financial Services Carry Over Number 2 0 1 0 1

municipality

Services




75 Financial Services | To budget strategically Stren.gthe‘n‘ Financial Ensur.e that the capital projects l?udgeted for a‘re complsted within the budgeted financial year and |% of capital projects budgeted for within the budgeted financial year(s) Diret.:tor: Financial Min.uFes of Financial Services Portfolio Committee and Payment Carry Over s o5 0 35 66 o5
Sustainability submit progress reports to the Finance Portfolio Committee completed Services certificates
Strengthen Fi ial % of veriments in li ith the Vi t Policy's criteri tipulated in th Director: Fi ial |Minutes of Fi ial Services Portfolio C: itty d Report
76 Financial Services  [To budget strategically reng e-n- inancia Ensure that the Virement Policy is implemented and reported on quarterly ’ 0, verlmen. s tnfinewl e e |re.c or: Hinancia |n.u i L Stand alone Percentage 100 100 100 100 100
Sustainability Veriment Policy Services Veriments
77 e Sis To create an efficie.nt, EfTECtiVE, economic and T e e E Effectiv.e Management and supervision of the SDBIP on the KPIs of sub-directorate: SCM and 90 % of the KPI's of the sub directorate have been met as per Ignite dashboard |Manager SFM and Updated SDBIP and report Accumulative e 90% 90% 90% 90% 90%
accountable administration Expenditure report Expenditure
T t fficient, effective, ic and . . . 90 % of the KPI's of the sub directorate have b t Ignite dashboard .
78 Financial Services o create an & |c!e.n N -ec B Gl Iy Ensure good governance |Effective Management and supervision of the SDBIP on the KPIs of sub-directorate: Manager BTO oorthe D G S IR WS SN (e EH (AT IS CERN RET Manager BTO |Updated SDBIP and report Accumulative Percentage 90% 90% 90% 90% 90%
accountable administration report
T t fficient, effecti ic and 90 % of the KPI's of the sub directorate have by t Ignite dashboard
79 Financial Services ocreateane u:!e.n o ‘ec e GBI Ensure good governance |Effective Management and supervision of the SDBIP on the KPIs of sub-directorate: Manager Income e SIS ClIEEETR BN D (RS EB [ I B Xkl Manager Income |Updated SDBIP and report Accumulative Percentage 90% 90% 90% 90% 90%
accountable administration report
. . . . Strengthen Financial . . " . q . 5 . Director Financial . y .
80 Financial Services  [To budget strategically Sustainability Subit a reviewed longterm financial plan to the CFO by end October Reviewed long term financial plan submitted. Services Reviewed long term financial plan Stand Alone Number 1 0 1 0 0
80% of the total tional budget for the Directorate Fil ial Servi t by 30J 2026
. . . . Strengthen Financial EE = opera ‘onafbu g,e orthe |re.c orate |na.m.c|a ErVICesiSpentoy une N % of operational budget of the Directorate Financial Services spent by 30 June | Director Financial .
81 Financial Services  [To budget strategically Sustainabili {(Total actual operational expenditure for the directorate divided by the total approved operational 2026 Services Monthly Budget Statements Accumulative Percentage 80% 10% 30% 50% 80%
v budget for the directorate)x100}
Limit water | to 12 % by 30 June 2026 {(Number of Kilolitres Water Purchased or Purified minus % of water | 12 % or less by 30 June 2026 {(Number of Kilolitres Wat
. . . To develop and provide sustainable bulk Sustainable Service imit water ?ss?s ° oy _une . {(Num <=tro rojitres Water ur.c a.se or Puritiec minus |7 of water osses. . no.r S une. ) {2 E I_OI res. ater Director Financial [Relevant note in Annual Financial Statements for the year ended 30
82 Financial Services |, . . . N Number of Kilolitres Water Sold (including Free basic water ) / Number of Kilolitres Water Purchased [Purchased or Purified minus Number of Kilolitres Water Sold (including Free N Reverse Last Value |Percentage 12 0 0 0 12
infrastructure within the climate change risks Delivery . . B i Services June 2026
or Purified x 100} basic water ) / Number of Kilolitres Water Purchased or Purified x 100}
Limit ted for electricity to 10 % by 30 J 2026 {(Number of Electricity Units Purchased % ted electricity by 30 J 2026 {(Number of Electricity Unit:
. . . To develop and provide sustainable bulk Sustainable Service MU T G o v . une ) {(Num gro e.c .r|c| ¥ SISICIELES DU S une { ur.n.ero N e ”CI_y nits . |Director Financial |Relevant note in Annual Financial Statements for the year ended 30
83 Financial Services |, . . . N and/or Generated - Number of Electricity Units Sold (incl Free basic electricity)) / Number of Purchased and/or Generated - Number of Electricity Units Sold (incl. Free basic ) Reverse Last Value |Percentage 10 0 0 0 10
infrastructure within the climate change risks Delivery - ) - - h Services June 2026
Electricity Units Purchased and/or Generated) x 100} electricity) )/ Number of Electricity Units Purchased and/or Generated) x 100}
St then Fi ial M the dii f ti| ithin th d budget and rt terly to the M: | Director: Fi ial
84 Financial Services To budget strategically reng eln. inancia anage © %pen ing o f)ver ime \{w In the approved budget and report quarterly to the Mayora Number of reports submitted to the MAYCO via the Standing Committee |reF or: Financia Minutes of Mayoral Committee Stand Alone Number 4 1 1 1 1
Sustainability Committee via the Standing Committee Services
5 Financial Services | To budget strategically Stren.gthe-n- Financial Num.ber of funding applicatio.ns submitted to support strategi.c/operational initiatives to external Num.ber.of reports. submitted to the Mayoral Coljnmittee on the funding Diref:tor: Financial Minutes of the Mayoral Committee Stand Alone Number 2 0 1 0 1
Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Services
. . X . Strengthen Financial Comn.m.nlcate Fffectlvely DG MEyAE] Commltt.ee on .the writing (_Jff g unreFoverabIe ) Number of reports submitted to the Mayoral Committee via the Standing Director: Financial | . X
86 Financial Services  [To budget strategically Do submitting a bi-annual report to the Mayoral Committee via the Standing Committee by the end of . ) N Minutes of the Mayoral Committee Stand Alone Number 2 0 1 0 1
Sustainability X Committee before the end of October 2025 and April 2026 Services
October 2025 and April 2026
. . Strengthen Financial Number of formal households that receive piped water (credit & pre-paid water) that is connected |Number of households which are billed for water or have prepaid meters as at N .
87 Council To budget strategically Co L . Manager: Income |Debtors Accrual Report extracted from VESTA Financial System Last Value Number 9117 0 0 0 9117
Sustainability to the municipal water infrastructure network as at 30 June 2026 30June 2026
Strengthen Financial Number of formal households connected to the municipal electrical infrastructure network (credit & [Number of households billed for electricity or have prepaid meters (Excl Eskom Debtors Accrual Report from VESTA Financial System & CONTOUR pre-
88 Council To budget strategically g L . . | . cip featt ( ! ! ,' "y prepai ( Manager: Income R p . ! ! ,v P Last Value Number 9484 0 0 0 9484
Sustainability prepaid electrical metering) (Excl Eskom areas) at 30 June 2026 areas) at 30 June 2026 ( Contour + Active meters) paid monthly electricity report (Contour + Active meters)
Strengthen Financial Number of formal households connected to the municipal waste water sanitation/ sewerage
89 Council To budget strategically g L u o N cip N et 8 Number of households which are billed for sewerage at 30 June 2026 Manager: Income |Debtors Accrual Report extracted from VESTA Financial System Last Value Number 7423 0 0 0 7423
Sustainability network for sewerage service, irrespective of number of water closets (toilets) at 30 June 2026
. . Strengthen Financial N . N . N .
90 Council To budget strategically Sustainability Number of formal households for which refuse is removed once per week at 30 June 2026 Number of households which are billed for refuse removal at 30 June 2026 Manager: Income |Debtors Accrual Report extracted from VESTA Financial System Last Value Number 9573 0 0 0 9573
Facilitate an enabling
Ensure all policies and systems in Bergrivier environment for a
91 Council L ,p ¥ . g i . e Provide free basic water to indigent households Number of households receiving free basic water Manager: Income |Indigent Report extracted from Vesta Financial System Last Value Number 1702 0 0 0 1702
Municipality support poverty alleviation diversified economy and
growth to alleviate poverty
Facilitate an enabling
Ei Il polici d syst inB ivi i it f Indigent R t extracted fi Vesta Fil ial System & CONTOUR
92 Council nsu.re. 2 .pO S .er.grlwer e.rwlro‘n.men ora Provide free basic electricity to indigent households Number of households receiving free basic electricity Manager: Income " |ger.1 v e. . I YR AR EIEE] S Last Value Number 1800 0 0 0 1800
Municipality support poverty alleviation diversified economy and pre-paid monthly electricity report
growth to alleviate poverty
Facilitate an enabling
Ensure all policies and systems in Bergrivier environment for a
93 Council u. . ‘p @ U ! . g W . Vi o Provide free basic sanitation to indigent households Number of households receiving free basic sanitation Manager: Income |Indigent Report extracted from Vesta Financial System Last Value Number 1502 0 0 0 1502
Municipality support poverty alleviation diversified economy and
growth to alleviate poverty
Facilitate an enabling
E Il polici d systs in Bergrivi i t fi
94 Council nsu.re. 2 Ipo e .er.grlwer e.nV|ro‘n.men ora Provide free basic refuse removal to indigent households Number of households receiving free basic refuse removal Manager: Income |Indigent Report extracted from Vesta Financial System Last Value Number 1706 0 0 0 1706
Municipality support poverty alleviation diversified economy and
growth to alleviate poverty
Strengthen Financial Financial viability measured into municipality's ability to meet its service debt obligations as at 30 Debt to Revenue as at 30 June 2026 (Short Term Borrowing + Bank Overdraft + [Manager: Budget Annual Financial Statements, supported by figures as per the VESTA
95 Council To budget strategically Sustaignability June 2026 (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrowing + Short Term Lease + Long Term Borrowing + Long Term Lease) / Total Operating |and Treasury financial system » SUPP ¥ T p Last Value Percentage 26 0 0 0 26
Long Term Lease) / Total Operating Revenue — Operating Conditional Grant) Revenue - Operating Conditional Grant) Office o
A q . el SR q A 9 : . 9 Manager: Budget . q .
. . Strengthen Financial Financial viability measured in terms of outstanding service debtors as at 30 June 2026 (Total Service debtors to revenue as at 30 June 2026 — (Total outstanding service Annual Financial Statements, supported by figures as per the VESTA
96 Council To budget strategically o . q : : q 5 and Treasury 3 q Reverse Last Value |Percentage 36 0 0 0 36
Sustainability outstanding service debtors/ revenue received for services) debtors/ revenue received for services) Office financial system
Financial viability measured in terms of available cash to cover fixed operating expenditure as at 30 |Cost coverage as at 30 June 2026 ((Cash and Cash Equivalents - Unspent Manager: Budget
. . Strengthen Financial June 2026 ((Cash and Cash Equivalents — Unspent Conditional Grants — Overdraft) + Short Term Conditional Grants — Overdraft) + Short Term Investment) / Monthly Fixed ger: g Annual Financial Statements, supported by figures as per the VESTA
97 Council To budget strategically Co ) . . - - - 9 . . o - and Treasury ) . Last Value Number 2,6 0 0 0 2,6
Sustainability Investment ) /Monthly Fixed Operational Expenditure excl (Depreciation, Amortisation, & Provision |Operational Expenditure excl (Depreciation, Amortisation, and Provision for Office financial system
for Bad Debts, Impairment & Loss on Disposal of Assets)) Bad Debts, Impairment and Loss on Disposal of Assets))
Th t f icipality’ | and training budget actuall t on impl ting it: Director:
" . Strengthen Financial B age i o A e raml.ng — ?ciua VSIS N LS % of personnel and training budget spent on training [(Total expenditure on rector: Annual Financial Statements, supported by figures as per the VESTA
98 Council To budget strategically Co workplace skills plan as of 30 June 2026 [(Total expenditure on training/total personnel o Corporate ) . Last Value Percentage 1 0 0 0 1
Sustainability training/ total personnel budget) /100] as of 30 June 2026 N financial system
budget)/100] Services
To promote healthy life styles through the . " . .
E| I 95% t of lib t by 30J 2026 In t f d b I Actual t Head:Libi
99 Community Services|provision of sport, recreational and other mpowe.rlng pe?p € OECIECIEIERY grar‘1 v une piersclapeiovedbisnessplanlletualomony % of library grant spent by 30 June 2026 ea . LIETR Detailed Excel Capital Report & Trial Balance from VESTA Last Value Percentage 95 10 35 60 95
. - through innovation spent/Total budget received)x100] Services
facilities and opportunities
Director
Strengthen fi ial Collect 95% of budgeted i by 30 June 2026 f ding fi Excl budgeted debt isi C it
100 Community Services|To budget strategically reng e.n. fnancta ored DRSS une Cgsestielines Bt iselecee b pioviticn) % of budgeted income for speeding fines collected by 30 June 2026 um.mum v Detailed Excel Report Last Value Percentage 95 0 0 0 95
sustainability [(Actual amount collected/total amount budgeted) x 100] Services and Head
Traffic Services




Director

Community
Strengthen financial Collect 95% of budgeted income by 30 June 2026 for resorts (Excl budgeted debt provision)[(Actual i
101 Community Services|To budget strategically g i ; E v ( E & M % of budgeted income for resorts collected by 30 June 2026 SERIESERE Detailed Excel Capital Report & Trial Balance from VESTA Last Value Percentage 95 10 35 55 95
sustainability amount collected /total amount budgeted)x100] Manager
Community
Facilities
To provide a transparent and corruption free Develop a culture of zero tolerance to corruption and dishonesty by the efficient completion of Director
102 Community Services p. s g E Ensure good governance . .p q . i . .y Y b % of transgressions initiated in terms of the Anti-Fraud and Corruption Policy ~|Community Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
municipality disciplinary steps in terms of the Anti Fraud and Corruption Policy . .
Services
103 @iy SETEs To create an efficie.nt, EfTECtiVE, economic and SRR e O EER R S.ubmit an bi—annua.l report to the Community Services Portfolio Committee on the progress of the |Number of reports submi.tted to Portfolio Committee by 31 December 2025 Head. Housir}g s @y S s B @aies, Accumulative Number 2 0 1 0 1
accountable administration Title Deed Restoration Programme. and 30 June 2026 respectively. Administration
Director
. . To promote a safe environment for all who live (Empowering people Develop 2 Disaster Management Contingency Plans and submit to Portfolio Committee by 30 May  [Number of Disaster Management Contingency Plans developed and submitted 5 Minutes of Community Services Portfolio Committee and Disaster .
104 Community Services|, L L . . . B Community . Accumulative Number 2 0 1 0 1
in Bergrivier Municipality through innovation 2026 to Portfolio Committee by 30 May 2026 Services Management Contingency Plans
To promote a safe environment for all who live |Empowering people Compile a festive season preparedness plan and submit to the Municipal Manager for approval Number of festive season preparedness plans submitted to the Municipal Head: Traffic
105 Community Services|. P L o o . Bl . 2 i I a & E 47 BIsh L5 P ) Number of approved plans signed off by the Municipal Manager Carry Over Number 1 0 1 0 0
in Bergrivier Municipality through innovation before 31 October 2025 Manager for approval before 31 October 2025 Services
To promote a safe environment for all who live |Empowering people Director
106 Community Services|. . L L i . Bl . i Review at least 1 by-law and submit to Council by 30 June 2026 Number of by-laws reviewed and submitted to Council by 30 June 2026 Community Minutes of Council meeting Carry Over Number 1 0 0 0 1
in Bergrivier Municipality through innovation .
Services
Director
rengthen Financial % of Capital budget spent as at 30 June 2026 [(Actual amount spent on capital projects/Total % of Capital budget spent as at 30 June 2026 [(Actual amount spent on capital
107 Community Services|To budget strategically Sig ,gt e, . ancial £ P EStSp B . 1 P Pitaipro) o 2 . P BEtsp B e N P P Community Detailed Excel Capital Report & Trial Balance from VESTA Carry Over Percentage 95 10 35 65 95
Sustainability amount budgeted for capital projects) X100] projects/Total amount budgeted for capital projects) X100] Services
- X 5 . . . 5 % of performance evaluations of all staff in the Directorate with performance [Director
B R To create an efficient, effective, economic and Ensure the evaluation of the performance of all staff in the Directorate with performance contracts ) . " .
108 Community Services L N Ensure good governance N . contracts according to the agreed upon performance contracts before 30 June |Community Portfolio Committee Carry Over Number 1 0 0 1 0
accountable administration on an annual basis according to the agreed upon performance contracts before 30 June 2026 N
2026 Services
To promote healthy life styles through the
B N p. N ¥ y 6 Empowering people Develop a tree maintenance management policy for the whole Bergrivier Municipal Area and submit|Number of tree maintanance management policies developed and submitted [Head Community .
109 Community Services|provision of sport, recreational and other . . . . N B R . e Minutes of Stand-Alone Number 1 0 0 1 0
s . through innovation to Community Services Portfolio Committee by 31 March 2026 to Portfolio Committee by 31 March 2026 Facilities
facilities and opportunities
Director
Diversify by sourcing grant funding to support rengthen Financial Submit 1 (one) business plan to external stakeholders to obtain external funding by 28 Februar Number of business plans submitted to external stakeholders to obtain
110 Community Services ) vy Ee . .g PP . Sig ,gt e“ ancial (o) P EDY Y N P Community Copy of applications submitted Accumulative Number 1 0 0 1 0
projects, programmes and initiatives of Council |Sustainability 2026 external funding by 28 February 2026 Services
Dir r
B N . Submit a quarterly report on the Procurement Plan of Community Services for the 2025/26 financial [Number of reports submitted to the Community Services Portfolio Committee e . Minutes of Community Services Portfolio Committee and .
111 Community Services|A customer centred approach to everything Ensure good governance B . " N s . N Community Accumulative Number 4 1 1 1 1
year to the Community Services Portfolio Committee on the Procurement Plan of Community Services directorate Services Procurement Plan
100% of all complaints registered on IMIS are being attended to within the Directorate based on % of complaints registered on IMIS being attended to within the Directorate Director
112 Community Services|A customer centred approach to everything Ensure good governance e ) . g. . 8 . . . > = 8 N N G Community IMIS Complaints Report Stand-Alone Percentage 100 100 100 100 100
clients service charter. (This does not inlcude complaints related to private overgrown properties)  [and completed based on client services charter Services
Director
Strengthen Financial Ensure that the capital projects budgeted for are 95% completed within the budgeted financial % of capital projects budgeted for within the budgeted financial year(s| Minutes of the Community Services Portfolio Committee and
113 Community Services|To budget strategically g L ,p proj 8 . ° i P N ) 8 ° pital proj 8 8 year(s) Community . ¥ Carry Over Percentage 95 0 35 50 95
Sustainability year(s) and submit progress reports to Community Service Portfolio Committee completed Services payment certificates
To promote a safe enviroment for all who live in |Empowering people Submit a bi-annual report on the progress made with the review of the Disaster Management Plan Head Disaster
114 Community Services i . - 2 . Bl . 2 . p e E Number of reports submitted to the Community Services Portfolio Committee (Management and |Minutes of Community Services Portfolio Committee Accumulative Number 2 0 1 0 1
Bergrivier Municipality through innovation to the Portfolio Committee . .
Fire Services
Submit a Human Settlements project funding application to the Department of Infrastructure before | Number of Human Settlements project funding applications submitted by 30 |Head Housin,
115 Community Services|A customer centred approach to everything Ensure good governance proJ £ app P proj Eapp 4 L .g Submitted funding application Stand alone Number 1 0 0 0 1
30June 2026 June 2026 Administration
Director
Strengthen Financial Ensure that the Virement Policy is implemented and submit reports to the Community Services % of veriments in line with the Virement Policy criteria as stipulated in the Minutes of Community Services Portfolio Committee and Report on
116 Community Services|To budget strategically g L . n v & = Y 0o . v 2 Community . Y p Stand alone Percentage 100 100 100 100 100
Sustainability Portfolio Committee Veriment Policy . Veriments
Services
Strengthen Financial Manage the spending of overtime within the approved budget and report quarterly to the Mayoral SICETE
117 Community Services|To budget strategically g . g ‘p . . B 2 g [P v o Number of reports submitted to the MAYCO via the Standing Committee Community Minutes of Mayoral Committee Stand Alone Number 4 1 1 1 1
Sustainability Committee via the Standing Committee .
Services
Director:
Strengthen Financial Number of funding applications submitted to support strategic / operational initiatives to external  [Number of reports submitted to the Mayoral Committee on the fundin,
118 Community Services |To budget strategically g L X e R t g. /op P g " g X E Community Minutes of the Mayoral Committee Stand Alone Number 2 0 1 0 1
Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Services
. ) To promote a safe environment for all who live [Sustainable Service Plan and conduct twenty (20) roadblocks before 30 June 2026 and report on the outcome thereof to [Number of roadblocks held before 30 June 2026 as reflected in a report to ICEETE . n 5
119 Community Services|. o o . Community Minutes of the Mayoral Committee Stand Alone Number 20 5 5 5 5
in Bergrivier Municipality Delivery MAYCO MAYCO .
Services
To promote a safe environment for all who live | Sustainable Service Monitor the effective operations in the Active Box and provide crime prevention statistics to MAYCO Director:
120 Community Services in Bper rivier Municipalit Delive on the operations of the CCTV cameras in Bergrivier Municipal Area of jurisdiction, by submittinga |Number of reports submitted to the MAYCO via the Standing Committee Community Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 1
8 pality v quarterly report Services
To promote a safe environment for all who live | Sustainable Service Monitor the effective traffic calming measures (by issuing camera speed tickets) and provide Director:
121 Community Services in Bper rivier Municialit Delive operational information to MAYCO on the breakdown of traffic fines by speed cameras in Bergrivier [Number of reports submitted to the MAYCO via the Standing Committee Community Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 1
E [FEfi8 W Municipal Area of jurisdiction, by submitting a quarterly report Services
To promote healthy life styles through the . . A . . . . Director:
Sustainable Service The effective implementation of the maintenance plan for public parks / public open spaces and
122 Community Services|provision of sport, recreational and other N . b . p 2 S /p [k Number of reports submitted to the MAYCO via the Standing Committee Community Minutes of the Mayoral Committee Stand Alone Number 2 0 1 0 1
. - Delivery reporting thereof to the MAYCO on a bi-annual basis .
facilities and opportunities Services
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