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Responsible Directorate KPI Name Description of Unit of Measurement Responsible Owner Baseline Source of Evidence Comment
Ref / Target Target Target | Target | Target | Target Target
100% compliance with Selection &
Recruitment Policy when vacant posts 9% compliance with the selection and Minutes of Council meeting for
TL1 Municipal Manager within the 3 highest levels of management P Municipal Manager 1% |appointment of top 2 levels & appointment 100% 100%| 100% 100% 100% 100% 100%
. . y N recruitment policy and/or legislation . .
are filled subject to suitably qualified letter and signed service contract for level 3
Ensure the 2023/24 evaluation of the
performance of all staff in the Directorate | % of performance evaluations of all staff in
with performance contracts on an annual  |the Directorate with performance contracts System generated evaluation report of
TL2 Municipal Manager P . . P Municipal Manager 100% |evaluation session of each staff member in 100% 100%( 100% 0% 0% 0% 100%
basis according to the agreed upon according to the agreed upon performance the Directorate with a performance contract
performance contracts before 15 contracts before 15 September 2024 P
2024
Facilitate the identification of the top
i o af i . . .
L3 Municipal Manager strategic risks of the municipality and % of implementation of the Risk Action |\ oy A\ ditor 8% | Minutes of Risk committee 100% 100%| 0% 0% 0% 100% 100%
ensure the implementation of a Risk Action |Plan by 30 June 2025
Plan for each risk bv 30 June 2025
:\:SFU’!?:;S&OE 11::;(;)”::; sru(;i:ztaﬂrr‘]yan % of issues raised by the Auditor General Final Audit Report of Auditor-General
TLS Municipal Manager Y in an audit report addressed by 30 June Internal Auditor 100% |issued after auditing financial statements & 100% 100% 0% 0% 0% 100% 100%
Audit Report are addressed by 30 June |
2025 2025 PDO' s for 2023/24 financial year
Develop a risk based audit plan (RBAP)
" . RBAP submitted to the Performance, Risk " "
TL6 Municipal Manager (MFMA - Secllqn 165(2)(@) & Sme.“ to and Audit Committee (PRAC) by 30 June |Internal Auditor Peﬁorman;e Risk and Audit Committee 1 1 0 0 0 1 1
Performance Risk and Audit Committee 2025 (PRAC) minutes
(PRAC) bv 30 June 2025
EnsL_lve that the outcomes of the strategic Number of reports submitted to the Budget
sessions during the annual IDP review Steering Committee on the outcomes of
TL7 Municipal Manager process are aligned with the IDP and the 9 Strategic Manager 1|Minutes of Budget Steering Committee 1 1 0 0 1 0 1
the strategic sessions during the annual
budget and submitted to the Budget
. IDP review process
Steerina Committee
cDoer\:fllol'i)oi :tl\‘élut;?sﬁgf\eerstiy“z)le;:r:eefftigienK % of transgressions initiated in terms of the Minutes of the Performance, Risk- and
TL8 Municipal Manager P . Y (e y 9 5 y Municipal Manager 100% | Audit Committee (PRAC) in the quarter 100% 100%( 100% 100% 100% 100% 100%
completion of disciplinary steps in terms of |Anti-Fraud and Corruption Policy
. following the applicable months
the Anti-Fraud and Corruntion Policv
% of Capital budget spent in Bergrivier % of Capital budget spent in Bergrivier
Municipality as at 30 June 2025 [(Actual Municipality as at 30 June 2025 [(Actual
amount spent on capital projects in the amount spent on capital projects in the " .
Lo Municipal Manager original budget approved during May the | original budget approved during May the | Municipal Manager 95% gzr:::i‘; :?Efnek/%agil Report & Trial 95% os%| 10% | 35% 65% | 95% 95%
prior year / Total amount budgeted for prior year/Total amount budgeted for
capital projects in the original budget capital projects in the original budget
approved durina Mav the prior vear) X1001_|approved durina Mav the prior vear) X1001
% of Capital budget spent of the Office of
% of Capital budget spent of in the Office of the Municipal Manager as at 30 June
the Municipal Manager as at 30 June 2025
2025[(Actual amount spent on capital
[(Actual amount spent on capital projects in rojects in the original budget approved Detailed Excel Capital Report & Trial
TL10 Municipal Manager the original budget approved during May proj 9 get app Municipal Manager 95% P P 95% 95%| 10% 30% 60% 95% 95%
. during May the prior year/Total amount Balance from VESTA
the prior year/Total amount budgeted for budgeted for capital projects in the original
capital projects in the original budget budget a roves dur?n JMa the riorg ear)
approved during May the prior year) X100] X10%] PP 9 May prior y¢
Submit a quarterly report on_the Number of reports submitted to the
Procurement Plan of the Office of the Economic Portfolio Committee on the Minutes of Economic Portfolio Committee
TL11 Municipal Manager Municipal Manager for the 2024/25 y Municipal Manager 4 4 1 1 1 1 4
. . " Procurement Plan of the Office of the and Procurement Plan
financial year to the Economic Portfolio ©
) Municipal Manager
Committee
Effective management and supervision of
" o . .
TL12 Municipal Manager the Corporate Senvices Directorate as 80% of the KPI's of the Directorate have Municipal Manager 0%| Updated SDBIP and report 80% 80%| 80% 80% 80% 80% 80%
measured by achievement of Top Level been met as per Ignite Dashboard report
SDBIKPI's
Effective management and supervision of . "
TL13 Municipal Manager the Finance Directorate as measured by 80% of the KPI's of the Directorate have Municipal Manager 0%| Updated SDBIP and report 80% 80%| 80% 80% 80% 80% 80%
. N been met as per Ignite Dashboard report
of Top Level SDBI KPI's
Effective management and supervision of
TL14 Municipal Manager the Technical Services Directorate as 80% of the KPI's of the Directorate have Municipal Manager 0%| Updated SDBIP and report 80% 80%| 80% 80% 80% 80% 80%
measured by achievement of Top Level been met as per Ignite Dashboard report
SDBI KPI's
Effective management and supervision of
. o y i
TL15 Municipal Manager the Community Services Directorate as 80% of the KPI's of the Directorate have Municipal Manager 0%| Updated SDBIP and report 80% 80% 80% 80% 80% 80% 80%
measured by achievement of Top Level been met as per Ignite Dashboard report
SDBI KPI's
Ensure risk mitigation by bi-annually . s .
TL16 Municipal Manager updating of risk registers, controls and Number of isk assessments conducted |21 Ayditor Submissions of risk registers to Municipal 1 1 0 1 0 1 1
annually Manager
action plans
Ensure that capital projects budgeted for
o o o . . . .
L7 Municipal Manager are 9§ % completed W||h|n> the budgeted % of capital prg]eclg budgeted for within Municipal Manager 0% Minutes of Econowlc Portfolio Committee 95% 95% 0% 35% 50% 95% 95%
financial year(s) and submit progress the budgeted financial year(s) completed and Payment certificates
reports to Economic Portfolio Committ
Ensure that the Virement Policy is % of veriments in line with the Virement : .
TL18 Municipal Manager implemented and submit reports to the Policy's criteria as stipulated in the Veriment| Municipal Manager 0% Minutes of Economlc Portfolio Committee 100% 100%( 100% 100% 100% 100% 100%
. " . - and Report on Veriments
Economic Portfolio Committee Policy
The percentage of the Corporate Services |, ’
capital budget actually spent on capital 2/:)g;ﬁ:s::a;‘b:rgg‘e‘l;(szerel;taso:(cio i;]ax,‘lne AFS and Section 71 In-Year Monthly &
TL22 Corporate Services projects as at 30 June 2025 (Actual P! P Director Corporate Services 95%| Quarterly Budget Statement compiled from 95% 95%| 15% 35% 65% 95% 95%

amount spent on capital projects/ Total
amount budgeted for capital projects) X100

projects/ Total amount budgeted for capital
projects) X 100]

VESTA Financial System each month




[nieney Responsible Directorate KPI Name Description of Unit of Measurement Responsible Owner Baseline Source of Evidence CHERE] AU REHEEE ATmtE] 01 Q2 Q3 Q4 Annual Comment
Ref/ Target Target Target | Target | Target | Target Target
Develop a culture of zero tolerance to
TL23 Corporate Services corruption and dishonesty by the efficient  |% of transgressions initiated in terms of the Director: Corporate Senvices 100% Quarterly reports to Portfolio Committee or 100% 100%| 100% 100% 100% 100% 100%
completion of disciplinary steps in terms of |Anti-Fraud and Corruption Policy EMC when applicable
the Anti-Fraud and Corruption Policy
95 % of training budget spent by 30 June |,
% of the training budget spent by 30 June
TL24 Corporate Services 2025 to implement the Work Place Skills 155’4, i plement the Work Place Skils | Human Resources Manager g59|Monthly Trial Balance Report & Quarterly 95% 95%| 0% 30% 60% 95% 95%
Plan (Total amount spent on training/Total Plan Budget Statement
amount bt )x100)
Develop an annual departmental strategy . . .
TL25 Corporate Services for Human Resources and submit to gg:ﬁx:;eglegf?cgize ;g;:rtfohc Human Resources Manager 1 'r\:/l(ljnr:‘n;;liCorporale Senvices Portfolio 1 1 0 1 0 0 1
Portfolio Committee bv 31 October 2024 Yy
Develop an annual departmental strategy . . .
TL26 Corporate Services for Planning and Development and submit ggmotnsix::glegls \(J)bcr‘rgt;? ;g;:rtfohc g:\;]lr?:r;lr?gr;;anlm:g::g 1 'r\:/l(ljnr:‘n;;liCorporale Services Portolio 1 1 0 1 0 0 1
to Portfolio Committee by 31 October 2024 Yy g
Develop an annual departmental strategy
for Administration and Legal Support No of strategies submitted to Portfolio Minutes of Corporate Services Portfolio
L2z Corporate Services Services and submit to Portfolio Committee | Committee by 31 October 2024 Manager Administration and Legal Services 1 Committee 1 1 0 1 0 0 1
bv 31 October 2024
Ensure the 2023/24 evaluation of the
performance of all staff in the Directorate % of performance evaluations of all staff in
with performance contracts on an annual | the Directorate with performance contracts System generated evaluation report of
TL28 Corporate Services P . . P Director Corporate Services 100% |evaluation session of each staff member in 100% 100% 0% 100% 0% 0% 100%
basis according to the agreed upon according to the agreed upon performance the Directorate with a performance contract
performance contracts before 31 contracts before 31 December 2024 P
December 2024
Number of reports submitted to the
TL30 Corporate Services Ensure public environmental awareness Por_tfollo Committee regarding Manager Town Planning and 1 Mlnule_s of Corporate Services Portfolio 1 1 0 1 0 1 1
and education bi-annually environmental awareness and education Environmental Management Committee
with the public bi-annuallv
100% of all complaints registered on the % of complaints registered on the
complaint system are being attended to complaint system being attended to within Minutes of Corporate Services Portfolio
TL31 Corporate Services within the Directorate and completed the Directorate and completed before the | Manager Administration and Legal Services 100% | Committee meetings and IMIS Complaint 100% 100%| 100% 100% 100% 100% 100%
before the end of the month following the  [end of the month following the date on Report
date on which the complaint was lodaed | which the was lodaed
Ensure that selection and it P of which has been Minutes of Corporate Services Portfolio
TL32 Corporate Services processes are complete within one completed within one month after date of |Human Resources Manager 0% P 100% 100%( 100% 100% 100% 100% 100%
Committee and Human Resources Report
calender month after date of interview the interview
Ensure that disciplinary hearings
TL33 Corporate Services commenced within 3 months from the date | £ SreNtage of disciplinary hearings that |\, 2, Resources Manager 49| Minutes of Corporate Services Portfolio 100% 100%| 100% | 100% | 100% | 100% 100%
. . . . took place within 3 months Committee and Human Resources Report
of decision to institute disciplinary hearing.
Submission of Workplace Skills Plan and | Number of Workplace Skills Plan and
. Annual Training Report to LGSETA in Annual Training Reports submitted to Workplace Skills Plan and Annual Training
TL34 Corporate Services accordance with relevant legislation by 30 |LGSETA in accordance with relevant Human Resources Manager Report submitted : : 0 0 0 1 g
April 2025 by 30 April 2025
Ensure risk mitigation by bi-annually Number of risk assessments conducted Submissions of risk registers by Director
TL35 Corporate Services updating of risk registers, controls and Director: Corporate Services . 9 Yy 1 1 0 1 0 1 1
annually Corporate Services
action plans
Submit a quarterly report on the ”
Procurement Plan and Virements of the gz:ﬂgztzfsree?\zg:ssszzgie:é%:::'lmee on Minutes of Corporate Services Portfolio
TL36 Corporate Services Corporate Services Directorate for the P Director Corporate Services 0|Committee and Procurement Plan and 4 4 1 1 1 1 4
" y the Procurement Plan and Veriments of the N
2024/25 financial year to the Corporate " , . Veriments
. y . Directorate: Corporate Services
Services Portfolio Committee
Ensure that capital projects budgeted for
TL37 Corporate Services are completed wwtrnn the budgeted financial | % of capital prgject; budgeted for within Director Corporate Services 0% Mlnute§ of Corporate Ser\/lce‘stonfuho 95% 95% 0% 35% 50% 95% 95%
year(s) and submit progress reports to the budgeted financial year(s) completed Committee and Payment certificates
Corporate Services Portfolio Committee
Ensure that the Virement Policy is % of veriments in line with the Virement " .
TL38 Corporate Services implemented and submit reports to the Policy's criteria as stipulated in the Veriment| Director Corporate Services 0% Mlnute§ of Corporate Ser\/lcestanuho 100% 100%( 100% 100% 100% 100% 100%
N . " . Committee and Report on Veriments
Corporate Services Portfolio Committee Policy
Limit water losses to 12 % by 30 June % of water losses 12 % or less by 30 June
2025 {(Number of Kilolitres Water 2025 {(Number of Kilolitres Water . . y
Purchased or Purified minus Number of Purchased or Purified minus Number of Relevant note in Annual Financial
TL43 Technical Services . " " -~ . . Director: Technical Services 12%| Statements for the year ended 30 June 12% 12% 0% 0% 0% 12% 12%
Kilolitres Water Sold (including Free basic |Kilolitres Water Sold (including Free basic
water ) / Number of Kilolitres Water water ) / Number of Kilolitres Water
Purchased or Purified x 100} Purchased or Purified x 100}
Limit unaccounted for electricity to 10 % by |% unaccounted electricity by 30 June 2025
30 June 2025 {(Number of Electricity Units |{(Number of Electricity Units Purchased . . y
Purchased and/or Generated - Number of |and/or Generated - Number of Electricit Relevant note in Annual Financial
TL44 Technical Services . y y Y |Director: Technical Services 10% | Statements for the year ended 30 June 10% 10% 0% 0% 0% 10% 10%
Electricity Units Sold (incl Free basic Units Sold (incl. Free basic electricity) )/ 2025
electricity)) / Number of Electricity Units Number of Electricity Units Purchased
Purchased and/or Generated) x 100} and/or Generated) x 100}
5 -
iin;ﬂg:);/‘;?ocfndf‘;gz?ln?r;a;:uipj:;.b(yrggj % of MIG conditional grant spent by 30 MIG report as signed by CFP and MM and
TL45 Technical Services P9 . 9 P 4 Director: Technical Services 95% | send off to Provincial MIG office and 95% 95% 0% 40% 60% 95% 95%
amount spent/ Total amount June 2025
COGTA
allocated)x1001
95 % of conditional road maintenance
operational grant spent by 30 June 2025: 9% of conditional road maintenance Annual submissions of claims to
TL46 Technical Services (Total amount spent/ Total allocation © Director: Technical Services 95%| Department of Public Works before 30 95% 95% 0% 0% 60% 95% 95%

received)x100] as budgeted in the
Berarivier Municipality Operational Budaet

operational grant spent by 30 June 2025

June 2024




[nieney Responsible Directorate KPI Name Description of Unit of Measurement Responsible Owner Baseline Source of Evidence CHERE] AU REHEEE ATmtE] 01 Q2 Q3 Q4 Annual Comment
Ref/ Target Target Target | Target | Target | Target Target
95% of the capital budget of Directorate: Monthly Budget Statement-transfers
. Technical Services spent by 30 June 2025 |% of capital budget of Directorate: . . expenditure (Table C7) of Section 71 In-
TLar Technical Services ((Total amount spent/Total allocation Technical Services spent by 30 June 2025 Director: Technical Services 95% Year Monthly & Quarterly Budget 95% 95% 15% 35% 65% 95% BB
100) Statement
Ensure the implementation of the annual | Number of reports submitted to the Minutes of Technical Portfolio Committee
TL48 Technical Services Procurement Plan and submit reportsto | Technical Portfolio Committee on the Director: Technical Services 11 11 11 2 3 3 3 11
- " : " and Procurement Plan
the Technical Portfolio Committee of the Procurement Plan
TL49 Technical Services Conduct 2 public awareness initiatives on Number of awareness initiatives Director: Technical Services 2|Pamphlets & notices distributed 2 2 0 1 0 1 2
recycling to reduce households waste
95% water quality level obtained as per Monthly Supply System Drinking Water
TLSO  |Technical Services SANS 241 physical & micro parameters as Zg;’f‘:nrggg";yu‘:‘e’ez‘gzssa‘ 3L December | pyactor: Technical Senvices 95%| Quality Performance Report & Excel 95% 95%| 0% 95% 0% 95% 95%
at 31 December 2024 and 30 June 2025 Summary of Drinking Water Quality
Sign SLA?'s for each development to
facilitate an environment conducive to
TL51 Technical Services infrastructure development in partnership _ |9 of developments with Signed SLA'S With | oo o4 Technical Services 100%|Signed SLA's 100% 100%| 0% 0% 0% 100% 100%
with the developer and/or investors. Signed |developers and/or investors
SLA's/ total number of developments
where SLA's are required)
100% of all complaints registered on IMIS % of complaints registered on IMIS being Minutes of Technical Portfolio Committee
TL52 Technical Services are being attended to within the Directorate |attended to within the Directorate and Director: Technical Services 100%: and IMIS report 100% 100%| 100% 100% 100% 100% 100%
based on clients service charter. completed based on client services charter P
Reduce the non-recyclable waste
transported to the landfill sites in Swartland
xﬁ;:‘lzs‘eulyl::ﬂ::f:sr::as B;y‘ Z:T:zpa"ty All expenditure paid towards the Minutes of Technical Portfolio Committee
TL53 Technical Services P transportation of non-recyclable waste falls |Director: Technical Services 0%|and approved budget measured against 100% 100%| 100% 100% 100% 100% 100%
transportation falls within the approved
a 100% within the approved budget total expenditure from the financial system
budget and report quarterly on this issue to
the Technical Services Standing
Committee
Revision of the following maintenance Number of maintenance SOP's revised for
SOP's, namely stormwater SOP, refuse stormwater, refuse removal, pipe repair
removal SOP, pipe repair works SOP, works, street cleaning, pavements, slurry,
TL54 Technical Services street cleaning SOP, pavements SOP, chip and spray and Potholes and submitted | Director: Technical Services 7|Minutes of Technical Portfolio Committee 7 7 0 0 0 7 7
slurry, chip and spray SOP and Potholes  [to Technical Services Portfolio Committee
SOP and submit report to Technical by 30 June 2025
Portfolio Committee bv 30 June 2025
Ensure the evaluation of the performance
% of performance evaluations of all staff in .
of all staff in the Directorate with the Directorate with performance contracts System generated evaluation report of
TL55 Technical Services performance contracts on an annual basis P Director: Technical Services 100% | evaluation session of each staff member in 100% 100% 0% 0% 0% 100% 100%
. according to the agreed upon performance y )
according to the agreed upon performance the Directorate with a performance contract
contracts before 30 June 2025
contracts before 30 June 2025
Develop a culture of zero tolerance to
TLS6 Technical Services corruption and qlshonesty by thg efficient % qf transgressions \n\t{aled mvterms of the Director: Technical Services 100% Quarterly report§ to Portfolio Committee or 100% 100%| 100% 100% 100% 100% 100%
completion of disciplinary steps in terms of |Anti-Fraud and Corruption Policy EMC when applicable
the Anti-Fraud and Corruption Policy
Ensure the development of staff in terms of | Number of reports submitted to the
training and development, succession Technical Portfolio Committee on the
TLS7 Technical Services planning and career path development and |development of staff in terms of training Director: Technical Services 1|Minutes of Technical Portfolio Committee 1 1 1 0 0 0 1
submit reports to the Technical Portfolio and development, succession planning and
Committee career path
Ensure risk mitigation by bi-annually - . .
TL58 Technical Services updating of risk registers, controls and Number of risk assessments conducted Director: Technical Services Sme'.SS'O"S OT risk registers to Director 1 1 0 1 0 1 1
annually Technical Services
action plans
Ensure that capital projects budgeted for
TL59 Technical Services are completed wwtrnn the budgeted financial | % of capital prgjects budgeted for within Director: Technical Services 0% Mlnute§ of Technical Sewlce§ Eomo\lu 95% 95% 10% 30% 60% 95% 95%
year(s) and submit progress reports to the budgeted financial year(s) completed Committee and Payment certificates
Technical Services Portfolio Committee
Ensure that the Virement Policy is % of veriments in line with the Virement " . i "
TL6O Technical Services implemented and submit reports to the Policy's criteria as stipulated in the Veriment| Director: Technical Services 100%! Mlnute§ of Technical Services vPortfohu 100% 100%( 100% 100% 100% 100% 100%
. . . Committee and Report on Veriments
Technical Services Portfolio Committe Policy
Conduct 1 series of workshops in the 3
major ‘0"\."‘.5 to business on‘ compliance Number of series of workshops conducted Advertisement (when available) and
with municipal SCM regulation to businesses on compliance with SCM Attendance register of workshops
TL63 Financial Services requirements to promote business . " P Head: Assets & Supply Chain Management d P 1 1 0 1 0 0 i Amended Source of Evidence
. ey L regulation requirements by 31 December conducted
opportunities in Bergrivier Municipal Area 2024
through the municipal budget by 31
December 2024
ff“ Es:'e'caos'e';l"‘:zleff [aa r:’:(;r:nea\;]v;tgg off Number of reports submitted for the writing
TL64 Financial Services " off of unrecoverable debt to Mayco and Manager: Income 2 2 2 0 1 0 1 2 Amended Source of Evidence
Portfolio Committee by December 2024 Item/report as submitted and agenda
Council
and June 2025.
Minutes-of the-following-Finanee Pertfolie-
Achieve a payment percentage of 96% 95 o i R
% as at 30 June 2025 ((Gross Debtors ;:{)T)ergtcfno:ii al;a?ajnuc';efgiz\lgd((gé?/:iue - 965% Repert: Revenue report item as submitied Amended target in line with National
TL65 Financial Services Closing Balance + Billed Revenue - Gross 9 Accountant: Credit Control 5% and agenda of Financial Standing 96% 95%|  60% 90% 92% 95% 95% g

Debtors Opening Balance + Bad Debts
Written Off)/Billed Revenue) x 100)

Gross Debtors Opening Balance + Bad
Debts Written Off) /Billed Revenue) x 100)

Committe Final must be submitted to the
AFS

Norm and Amended Source of Evidence




[nieney Responsible Directorate KPI Name Description of Unit of Measurement Responsible Owner Baseline Source of Evidence CHERE] AU REHEEE ATmtE] 01 Q2 Q3 Q4 Annual Comment
Ref/ Target Target Target | Target | Target | Target Target
Develop a culture of zero tolerance to o . . y . .
% of identified transgressions initiated in
TL66 Financial Services corruption and dishonesty by the efficient |, o ot Anti-Fraud and Corruption | Director: Financial Services 10005| Quarterly reports (o Portfolio Committee or 100% 100%| 100% | 100% | 100% | 100% 100%
completion of disciplinary steps in terms of Polic EMC when applicable
the Anti Fraud and Corruption Policy . 4
Ensure the evaluation of the performance
% of performance evaluations of all staff in .
of all staff in the Directorate with the Directorate with performance contracts System generated evaluation report of
TL67 Financial Services performance contracts on an annual basis P Director: Financial Services 100% | evaluation session of each staff member in 100% 100% 0% 0% 0% 100% 100%
. according to the agreed upon performance y )
according to the agreed upon performance the Directorate with a performance contract
contracts before 30 June 2025
contracts before 30 June 2025
Ensure that all complaints about municipal Nurmber of reports submitted to Finance Minutac af £ Deettalin O
accounts and related senices are Portfolio Committee on complaints about
TL69 Financial Services submitted through the Collaborator system P . Director: Financial Services 0 . 4 4 1 1 1 1 4 Amended Source of Evidence
municipal accounts and related services Collaborator report/item as submitted to the
and report to the Finance Portfolio
submitted through the Collaborator system Financial Standing Committee and Agenda
Committee on a quarterly basis
N i Minutes of Portiolio C
Submit a quarterly report on the Number of reports submitted to the
: and-Proeurement-Plan
TL70 Financial Services Procurement Plan of the Fln_ance_ Finance Portfolio Commmge on the Director: Financial Services 0[SCM Report/Procurement item as 4 4 1 1 1 1 4 Amended Source of Evidence
Directorate for the 2024/25 financial year to | Procurement Plan of the Finance
N y . submitted to the Finance Standing
the Finance Portfolio Committee directorate
Committee and Aaenda
i - tes of F Portiolio Ci
Sibms vty DTS | umora s onhPrrnen e mer
TL71 Financial Services Plan of all the Directorates submitted to the |Director: Financial Services 0|SCM Report/Procurement item as 4 4 1 1 1 1 4 Amended Source of Evidence
Plan for the 2024/25 financial year of all the
Finance Portfolio Committee submitted to the Finance Standing
Directorates.
Committee and Aaenda
Conduct an annual roadshow by May 2025
i i ifi Minttes-of Fil Portol
TL72 Financial Services in each town for md\g_]enls, with speclf_lc Number of annual roadshows conducted Director: Financial Services 1 1 1 0 0 0 1 1 Amended Source of Evidence
attention to the pensioners and submit by May 2025 Advertisement and attendance register
report to Finance Portfolio Committee
95% of the capital budget of Directorate: Monthly Budget Statement-transfers
Financial Services spent by 30 June 2025 |% of capital budget of Directorate: Financial . expenditure (Table C7) of Section 71 In- o, o, o, o,
s Financial Services ((Total amount spent/Total allocation Services spent by 30 June 2025 Director: Financial Services 95% Year Monthly & Quarterly Budget 95% 95% 15% 35% 65% 95% EE
100) Statement and Pr Plan
Ensure risk mitigation by bi-annually - . .
TL74 Financial Services updating of risk registers, controls and Number of risk assessments conducted Director: Financial Services Submissions of risk registers by Director 1 1 0 1 0 1 1
annually Financial Services
action plans
Ensure that capital projects budgeted for
7S Financial Services are completed within the budgeted financial | % of capital projects budgeted for within Director: Financial Services 95% Minutes of Financial Services Portfolio 95% 95% 0% 350 66% 95% 95%
year(s) and submit progress reports to the budgeted financial year(s) completed Committee and Payment certificates
Financial Services Portfolio Committee
% of veriments in line with the Virement
TL76 Financial Services Ensure that the Virement Policy is Policy's criteria as stipulated in the Veriment| Director: Financial Services 100%! Minutes of Financial Services Portfolio 100% 100%( 100% 100% 100% 100% 100%
implemented and reported on quarterly Policy Committee and Report on Veriments
'\‘\ure“db:/ra?;rf?;?:d‘\th gusreefr\o;d‘ds \‘r:aatte:)ei:;eis Number of households which are billed for Debtors Accrual Report extracted from
TL87 Council pip pre-p water or have prepaid meters as at 30 June |Manager: Income N ) P 9,117 9,117 0 0 0 9,117 9,117
connected to the municipal water 2025 VESTA Financial System
ir e network as at 30 June 2025
Number of formal housgholds connected to » Debtors Accrual Report from VESTA
the municipal electrical infrastructure Number of households billed for electricity Financial System & CONTOUR pre-paid
TL88 Council network (credit & prepaid electrical or have prepaid meters (Excl Eskom areas) | Manager: Income 9,484 ysten pre-p 9,484 9,484 0 0 0 9,484 9,484
N monthly electricity report (Contour + Active
metering) (Excl Eskom areas) at 30 June |at 30 June 2025 ( Contour + Active meters)
2025 meters)
Number of formal households connected to
the municipal waste water sanitation/ . .
TL89 Council sewerage network for sewerage service, Number of households which are billed for Manager: Income 7,423 Debtors A.C”u"’.‘l Report extracted from 7,423 7,423 0 0 0 7,423 7,423
. sewerage at 30 June 2025 VESTA Financial System
irrespective of number of water closets
(toilets) at 30 June 2025
Number of formal households for which " "
TLOO  |Counci refuse is removed once per week at30 | Umber of households which are biled for |\ oo r 1ncome 9,573|Debtors Accrual Report extracted from 9,573 9573 o 0 0 9573 9,573
refuse removal at 30 June 2025 VESTA Financial System
June 2025
TLot Council Provide free basic water to indigent Number of households receiving free basic Manager: Income 1,702 qulgeqt Report extracted from Vesta 1702 1702 0 0 0 1,702 1702
households water Financial System
- . - Indigent Report extracted from Vesta
T2 |Council Provide free basic electricity to indigent | Number of households receiving free basic |01 1ncome 1| Financial System & CONTOUR pre-paid 1,800 1800 0 0 0 1,800 1,800
households electricity .
monthly electricity report
TLo3 Council Provide free basic sanitation to indigent Numbn_er of households receiving free basic Manager: Income 1,502 qulgeqt Report extracted from Vesta 1502 1502 0 0 0 1,502 1502
households sanitation Financial System
TLo4 Council Erovwde free basic refuse removal to Number of households receiving free basic Manager: Income 1,706 qulgeqt Report extracted from Vesta 1,706 1,706 0 0 0 1,706 1,706
indigent households refuse removal Financial System
Financial viability measured into
municipality's ability to meet its service debt |Debt to Revenue as at 30 June 2025
obligations as at 30 June 2025 (Short Term | (Short Term Borrowing + Bank Overdraft + Annual Financial Statements, supported by
TL9S Council Borrowing + Bank Overdraft + Short Term | Short Term Lease + Long Term Borrowing |Manager: Budget and Treasury Office 26%|" S, supp 4 26% 26%| 0% 0% 0% 26% 26%
" figures as per the VESTA financial system
Lease + Long Term Borrowing + Long + Long Term Lease) / Total Operating
Term Lease) / Total Operating Revenue - | Revenue - Operating Conditional Grant)
Operating Conditional Grant)
Financial viability measured in terms of .
outstanding service debtors as at 30 June Senvice debtors o revenue as at 30 June Annual Financial Statements, supported b
TL96 Council 9 2025 - (Total outstanding service debtors/ |Manager: Budget and Treasury Office 36%  Supp 4 36% 36% 0% 0% 0% 36% 36%

2025 (Total outstanding service debtors/
revenue received for services)

revenue received for services)

figures as per the VESTA financial system




[nieney Responsible Directorate KPI Name Description of Unit of Measurement Responsible Owner Baseline Source of Evidence CHERE] AU REHEEE ATmtE] 01 Q2 Q3 Q4 Annual Comment
Ref/ Target Target Target | Target | Target | Target Target
Financial viability measured in terms of Cost coverage as at 30 June 2025 ((Cash
available cash to cover fixed operating
and Cash Equivalents - Unspent
expenditure as at 30 June 2025 ((Cash ’
Conditional Grants - Overdraft) + Short
and Cash Equivalents - Unspent Term Investment) / Monthly Fixed Annual Financial Statements, supported by
TLO7 Council Conditional Grants - Overdraft) + Short " Y | Manager: Budget and Treasury Office ° 1S, Supp Y 26 26| o0 0 0 26 2.6
[¢] excl (D , figures as per the VESTA financial system
Term Investment ) /Monthly Fixed " .
Amortisation, and Provision for Bad Debts,
Operational Expenditure excl (Depreciation, \mpairment and Loss on Disposal of
Amortisation, & Provision for Bad Debts, ASZElS)) P
Impairment & Loss on Disposal of Assets))
The percentage of a municipality?'s
personnel and training budget actually % of personnel and training budget spent
spent on implementing its workplace skills |on training: (Total expenditure on training/ . . Annual Financial Statements, supported by o, o, o, o,
TLo8 Council plan as of 30 June 2025: (Total total personnel budget) /100] as of 30 June Director: Corporate Services 1% figures as per the VESTA financial system 1% 1% 0% 0% 0% 1% &0
expenditure on training/total personnel 2025
budaet)/1001
95% spent of library grant by 30 June 2025
TLO9  |Community Senices .t approved business plan: (Actual % of lirary grant spent by 30 June 2025 | Head:Library Sevices 950 Detaled Excel Caphal Report & Trial 95% o5%| 10% | 35% | 60% | e5% 95%
: Balance from VESTA
amount spent/Total budget received)x100]
Collect 95% of budgeted income by 30
. . June 2025 for speeding fines (Excl % of budgeted income for speeding fines . . . o, o, o, o, o,
TL100  [Community Services budgeted debt provision): (Actual amount | collected by 30 June 2025 Director Community Services 95% | Detailed Excel Report 95% 95%| 0% 0% 0% 95% 95%
amount budaeted) x 1001
Collect 95% of budgeted income by 30
. . June 2025 for resorts (Excl budgeted debt [% of budgeted income for resorts collected . . Detailed Excel Capital Report & Trial o, o, o, o,
TL101  |Community Services provision)[(Actual amount collected ftotal | by 30 June 2025 Director Community Services 95%)| 5 nce from VESTA 95% 95%| 10% 35% 55% 95% 95%
amount bt 11001
Develop a culture of zero tolerance to
TL102 Community Services corruption and dishonesty by the efficient  |% of transgressions initiated in terms of the Director Community Services 100% Quarterly reports to Portfolio Committee or 100% 100%| 100% 100% 100% 100% 100%
completion of disciplinary steps in terms of |Anti-Fraud and Corruption Policy EMC when applicable
the Anti Fraud and Corruption Policy .
Develop 2 Disaster Management (r\iznmul:‘eret:‘ch|;a|1asrl‘esrdl\$:§geergea:td Minutes of Community Services Portfolio
TL104 Community Services Contingency Plans and submit to Portfolio gency P! Director Community Services 1|Committee and Disaster Management 2 2 0 1 0 1 2
b submitted to Portfolio Committee by 30 .
Committee by 30 May 2025 Contingency Plans
May 2025
. . Review at least 1 by-laws and submit to Number of by-laws reviewed and submitted " . . "
TL106 Community Services Council by 30 June 2025 to Council by 30 June 2025 Director Community Services 0|Minutes of Council meeting 1 1 0 0 0 1 1
% of Capital budget spent as at 30 June % of Capital budget spent as at 30 June
2025: (Actual amount spent on capital 2025 (Actual amount spent on capital . | Detailed Excel Capital Report & Trial , , o , , ,
TLo7 Community Services projects/Total amount budgeted for capital |projects/Total amount budgeted for capital Director Community Services 95% Balance from VESTA 95% 95%|  10% 35% 65% 95% BB
proiects) X1001 proiects) X1001
Ensure the evaluation of the performance 9% of performance evaluations of all staff in
of all staff in the Directorate with the D?veclovale with performance contracts System generated evaluation report of
TL108 Community Services performance contracts on an annual basis . P Director Community Services 100% |evaluation session of each staff member in 100% 100% 0% 0% 0% 100% 100%
. according to the agreed upon performance y .
according to the agreed upon performance the Directorate with a performance contract
contracts before 30 June 2025
contracts before 30 June 2025
Submit one (1) business plan to external | Number of business plans submitted to
TL110 Community Services stakeholders to obtain external funding by |external stakeholders to obtain external Director Community Services 4| Copy of applications submitted 1 1 0 0 1 0 1
28 February 2025 fundina bv 28 February 2025
Submit a quarterly report on the Number of reports submitted to the
" . Procurement Plan of Community Services |Community Services Portfolio Committee " " . Minutes of Community Services Portfolio
T Community Services for the 2024/25 financial year to the on the Procurement Plan of Community Director Community Services Committee and Procurement Plan 4 4 o 1 o 1 &
Communitv Portfolio Committee Services
100% of all complaints registered on IMIS
are being attended to within the Directorate % of complaints registered on IMIS being
TL112 Community Services based on clients service charter. (This does |attended to within the Directorate and Director Community Services 100%|IMIS Complaints Report 100% 100%| 100% 100% 100% 100% 100%
not include complaints related to private completed based on client services charter
overgrown properties)
Ensure that capital projects budgeted for
are 95 % completed within the budgeted |, " " " .
TL113 Community Services financial year(s) and submit progress % of capital pvg]ec(s_ budgeted for within Director Community Services 0% M|nu\e§ of Community Serv\c‘es Portfolio 95% 95% 0% 35% 50% 95% 95% Amended Source of Evidence
y . the budgeted financial year(s) completed Committee
reports to Community Services Portfolio
Committee
Ensure that the Virement Policy is % of veriments in line with the Virement Minutes of Community Services Portfolio
TL116 Community Services implemented and submit reports to the Policy's criteria as stipulated in the Veriment| Director Community Services 0% ; N 100% 100%| 100% 100% 100% 100% 100%
. . . . . Committee and Report on Veriments
Community Services Portfolio Committee | Policy
Communicate to the Mayoral Committee
the efforts done to mitigate the top strategic | Number of reports submitted to the Mayoral " "
TL4 Municipal Manager tisks through the Risk Action Plan by Committee Internal Auditor 0[Minutes of Mayoral Committee 1 1 ] 1 ] 1 1
submitting a bi-annual report to MAYCO.
Monitor the functioning of the Ward
Conmaes s 211 YTES 4 et g s o v i
TL19 Municipal Manager P " 9 a Committee on the functioning of the Ward | Strategic Manager 0|Minutes of the Mayoral Committee 4 4 1 1 1 1 4
to the Mayoral Committee on a quarterly .
A " - Committees
basis in a combined report covering all
wards
::‘)“:Ibe:)(:‘f;ur;?emi‘ﬁp‘:raa[[';"nzsﬂgﬁ“s Z‘; Number of reports submitted to the Mayoral
TL20 Municipal Manager pp 9 P Committee on the funding applications Strategic Manager 0|Minutes of the Mayoral Committee 2 2 0 1 0 1 2

to external funding sources and report bi-
annually to the Mavoral Committee

submitted and efforts made to obtain




[nieney Responsible Directorate KPI Name Description of Unit of Measurement Responsible Owner Baseline Source of Evidence CHERE] AU REHEEE ATmtE] 01 Q2 Q3 Q4 Annual Comment
Ref/ Target Target Target | Target | Target | Target Target
Monitor the spending on overtime on a
quarterly basis through the Formal Number of discussions / monitorings at
TL21 Municipal Manager Directors meeting by creating a quarterly Formal Directors meeting on the spending | Municipal Manager 0|Minutes of Formal Directors Meeting 4 4 1 1 1 1 4
standing item on Formal Directors meeting |on overtime
and ensure auarterly monitorina
Ensure the mid-year evaluation of the % of performance evaluations of all staff in
2024/25 performance of all staff in the the D’l)rectorale with performance contracts System generated evaluation report of
TL29 Corporate Services Directorate with performance contracts P Director Corporate Services 0%| evaluation session of each staff member in 100% 100% 0% 0% 100% 0% 100%
. according to the agreed upon performance y )
according to the agreed upon performance the Directorate with a performance contract
contracts before 31 March 2025
contracts before 31 March 2025
:\(‘)u;l"jbegz'xgzni?zp‘f::;l;sll:‘ﬁ:;:eeg Number of reports submitted to the Mayoral
TL39 Corporate Services PP gic / op Committee on the funding applications | Director Corporate Services 0|Minutes of the Mayoral Committee 2 2l o 1 0 1 2
to external funding sources and report bi-
submitted and efforts made to obtain
annually to the Mavoral Committee
Manage the spending of overtime within
. the approved budget and report quarterly  [Number of reports submitted to MAYCO via, . .
TL40 Corporate Services to the Mayoral Committee via the Standing |the Standing Committee Director Corporate Services 0|Minutes of Mayoral Committee 4 4 1 1 1 1 4
Committee
Report on the status quo of all Bergrivier
TL41 Corporate Services Municipal DOI‘C‘?S. to MAYCO by submitting | Number D.f reports submitted to MAYCO via Director Corporate Services 0|Minutes of Mayoral Committee 1 1 0 1 0 0 1
a register of policies including approval the Standing Committee
dates and expiry dates (where applicable)
Monitor the implementation of customer "
TL42 Corporate Services care by submitting a quarterly report on the Number O.f reports submitted to MAYCO via Director Corporate Services 0[Minutes of Mayoral Committee 4 4 1 1 1 1 4
the Standing Committee
matter to MAYCO
:\l‘)usmube[)zfsf‘u;?emi?%p‘:ra;s;;s;‘?(gﬁ“s : Number of reports submitted to the Mayoral
TL61 Technical Services PP 9 P . Committee on the funding applications Director: Technical Services 0|Minutes of the Mayoral Committee 2 2 0 1 0 1 2
to external funding sources and report bi-
" submitted and efforts made to obtain
annuallv to the Mavoral Committee
Manage the spending of overtime within
the approved budget and report quarterly |Number of reports submitted to the .
TL62 Technical Services to the Mayoral Committee via the Standing |MAYCO via the Standing Committee Director: Technical Services 0|Minutes of the Mayoral Committee 4 4 1 1 1 1 4
Committee
Submission of the Annual Financial One Annual Financial Statements R U ) 3
TL68 Financial Services Statements submitted to the Auditor- submitted to the Auditor-General by end Director: Financial Services 0 P to-th elite ‘ 1 1 1 0 0 0 1 Amended Source of Evidence
General bv end Auaust 2024 Auagust 2024 nent of receipt
Effective Management and supervision of (90 % of the KPI's of the sub directorate
TL77 Financial Services the SDBIP on the KPIs of sub-directorate: |have been met as per Ignite dashboard Manager Expenditure 0% |Updated SDBIP and report 90% 90% 90% 90% 90% 90% 90%
SCM and Expenditure report
Effective Management and supervision of |90 % of the KPI's of the sub directorate Updated SDBIP and report
TL78 Financial Services the SDBIP on the KPIs of sub-directorate: [have been met as per Ignite dashboard Manager: Budget and Treasury Office 0% P P 90% 90% 90% 90% 90% 90% 90%
Manager BTO report
Effective Management and supervision of (90 % of the KPI's of the sub directorate
TL79 Financial Services the SDBIP on the KPIs of sub-directorate: |have been met as per Ignite dashboard Manager: Income 0% |Updated SDBIP and report 90% 90% 90% 90% 90% 90% 90%
Manager Income report
it iewedt franciat ph
to-the-CFO-by-end-October 2024 Reviewed long term financial plan RevieweeHong-term-financialplan- Amended kpi wording and target, as well
TL 80 Financial Services Submit a draft LTFP to the Financial submitted. Director Finance 0|Draft LTF Plan item as submitted to the 1 1 0 0 1 0 1 P wording oet
i as Source of Evidence
Standing Committee by end of February Financial Standing Committee and agenda
annualy
80% of the total operational budget for the
Directorate Financial Services spent by 30
o .
TLsl Financial Services June 2(_)25 {(Total actual operational /n of operallona\ budget of the Directorate Director Finance 0% Monthly Budget Statements 80% 80%| 10% 30% 50% 80% 80%
expenditure for the directorate divided by  |Financial Services spent by 30 June 2025
the total approved operational budget for
the di 100}
Limit water losses to 12 % by 30 June % of water losses 12 % or less by 30 June
2025 {(Number of Kilolitres Water 2025 {(Number of Kilolitres Water . . y
Purchased or Purified minus Number of Purchased or Purified minus Number of Relevant note in Annual Financial
TL82 Financial Services : " : - ; " Director Finance 0% | Statements for the year ended 30 June 12% 12% 0% 0% 0% 12% 12%
Kilolitres Water Sold (including Free basic |Kilolitres Water Sold (including Free basic 2025
water ) / Number of Kilolitres Water water ) / Number of Kilolitres Water
Purchased or Purified x 100} Purchased or Purified x 100}
Limit unaccounted for electricity to 10 % by |% unaccounted electricity by 30 June 2025
30 June 2025 {(Number of Electricity Units |{(Number of Electricity Units Purchased . . y
Purchased and/or Generated - Number of |and/or Generated - Number of Electrici Relevant note in Annual Financial
TL83 Financial Services . y . ty Director Finance 0%| Statements for the year ended 30 June 10% 10% 0% 0% 0% 10% 10%
Electricity Units Sold (incl Free basic Units Sold (incl. Free basic electricity) )/ 2025
electricity)) / Number of Electricity Units Number of Electricity Units Purchased
Purchased and/or Generated) x 100} and/or Generated) x 100}
Manage the spending of overtime within
TL84 Financial Services the approved budget _and re_port quarte(ly Number D.f reports submitted to |.he Director Finance 0 Overtime report Item submitted to Finance 4 4 1 1 1 1 4 Amended Source of Evidence
to the Mayoral Committee via the Standing [MAYCO via the Standing Committee
c . Standing Committee and agenda
ommittee
:\“)u;be;?‘f;:?:ia/%p‘Ez;%if;ﬁ;&zg Number of reports submitted to the Mayoral
TL85 Financial Services PP 9 P -~ | Committee on the funding applications Director Finance 0|Application/report as submitted to Mayoral 2 2 ] 1 ] 1 2 Amended Source of Evidence
to external funding sources and report bi-
" submitted and efforts made to obtain Committee and agenda
annuallv to the Mavoral Committee
Communicate effectively with the Mayoral
Committee on the writing off of Number of reports submitted to the Mayoral
TL86 Financial Services unrecoverable debt by submitting a bi- Committee via the Standing Committee Director Finance 0|Writing off report as submitted to Finance 2 2 0 1 0 1 2 Amended Source of Evidence

annual report to the Mayoral Committee via
the Standing Committee by the end of
October 2024 and April 2025

before the end of October 2024 and April
2025

Standing Committee and agenda




[nieney Responsible Directorate KPI Name Description of Unit of Measurement Responsible Owner Baseline Source of Evidence CHERE] AU REHEEE ATmtE] 01 Q2 Q3 Q4 Annual Comment
Ref/ Target Target Target | Target | Target | Target Target

Submit an bi-annual report to the Number of reports submitted to Portfolio

TL103 Community Services Community Services Portfolio Committee |Committee by 31 December 2024 and 30 Human Settlements Head Minutes of Community Services Portfolio P P 0 1 0 1 2
on the progress of the Title Deed June 2025 respectively. Committee
R
D:I?Ifligralr::ae:vrr:)a\:anggra:itrerm;:iigc?r;?m Number of tree maintanance management Minutes of Community Services Portfolio

TL 109 Community Services poficy . g . P policies developed and submitted to Head: Community Facilities 0|Committee 1 1 0 0 1 0 1
Area and submit to Community Services Portfolio Committee by 31 March 2025
Portfolio Committee by 31 March 2025 Yy
Submit a bi-annual report on the progress

. . made with the review of the Disaster Number of reports submitted to the . Minutes of Community Services Portfolio

TLi14 Community Services Management Plan to the Portfolio Community Services Portfolio Committee Head: Disaster Management Committee 2 2 0 L 0 L 2
Committee
Submit a Human Settlements project Number of Human Settlements project

TL115 Community Services funding application to the Department of funding applications submitted by 30 June [Human Settlements Head 0| Submitted funding application 1 1 0 0 0 1 1
Ir e before 30 June 2025 2025
Manage the spending of overtime within
the approved budget and report quarterly |Number of reports submitted to the

TL117 Community Services to the Mayoral Committee via the Standing |MAYCO via the Standing Committee Director Community Services 0|Minutes of Mayoral Committee 4 4 1 1 1 1 4
Committee
gugbeg‘:‘fsf:;gfgni??‘Eﬁ;ﬁzfﬁﬁgg[z Number of reports submitted to the Mayoral

TL118 Community Services PP 9 P . Committee on the funding applications Director Community Services 0|Minutes of the Mayoral Committee 2 2 0 1 0 1 2
to external funding sources and report bi-

" submitted and efforts made to obtain

annuallv to the Mavoral Committee
Plan and conduct twenty (20) roadblocks

TL119 Community Services before 30 June 2025 and report on the Number of roadblocks held before 30 June Director Community Services 0|Minutes of the Mayoral Committee 20 20 5 5 5 5 20

2025 as reflected in a report to MAYCO
outcome thereof to MAYCO
Monitor the effective operations in the
Active Box and provide crime prevention
. . statistics to MAYCO on the operations of Number of reports submitted to the . . . .

TL120 Community Services the CCTV cameras in Bergrivier Municipal |MAYCO via the Standing Committee Director Community Services 0|Minutes of the Mayoral Committee 4 4 1 1 1 1 4
Area of jurisdiction, by submitting a
quarterly report
Monitor the effective traffic calming
measures (by issuing camera speed
tickets) and provide operational information

TL121 Community Services to MAYCO on the breakdown of traffic fines Number of reports submitied to the Director Community Services 0|Minutes of the Mayoral Committee 4 4 1 1 1 1 4

MAYCO via the Standing Committee

by speed cameras in Bergrivier Municipal
Area of jurisdiction, by submitting a
auarterlv report
The effective implementation of the
maintenance plan for public parks / public |Number of reports submitted to the

T122 Community Services open spaces and reporting thereof to the | MAYCO via the Standing Committee Director Community Services 0|Minutes of the Mayoral Committee 2 2 0 1 0 1 2
MAYCO on a bi-annual basis
Compile a festive season preparedness Number of festive preparedness plans Number of approved plans signed off b

T105 Community Services plan and submit to the Municipal Manager |submitted to the Municipal Manager for Head: Traffic PP P 9 4 1 1 0 1 0 0 1

for approval before 31 October 2024

approval before 31 October 2024

the Municipal Manager




