2024 _ 2025 SUBMISSION OF THE FINAL TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (TL-
SDBIP) FOR THE 2024/25 FINANCIAL YEAR BY THE EXECUTIVE MAYOR

TOP LAYER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

The Municipal Finance Management Act, 2003, (Act 56 of 2003), requires that municipalities must draft,
adopt and submit to the Mayor the Top Layer Service Delivery and Budget Implementation Plan (SDBIP)
following the approval of the draft Integrated Development Plan and Budget as a strategic financial
management tool to ensure that budgetary decisions that are adopted by Council are aligned with the

Integrated Development Plan (IDP.

| herewith approve the draft Top Layer Service Delivery and Budget Implementation Plan for 2024/25

28/06/2024
SIGNATURE DATE

ALDERMAN RAY VAN ROOY

EXECUTIVE MAYOR OF BERGRIVIER MUNICIPALITY

JUNE 2024



Directorate [R] gic Goal [R 0 P1O R
HREF! Lisy List (£ 500 characters 500 characters sy 200 characters st List Number Number Number Number Number
Office of th: Accountable leadership supported by 100% compliance with Selection & Recruitment Policy when vacant posts within the 3 highest levels . 5 . : . . Munlcipal Minutes of Council meeting for appointment of top 2 levels &
t k
1 Municipal professional and skilled { Ensure/good governance of management are filled subject to sultably qualified candidates % compliance with the selection and recruitment policy and/or legislation Manager appolntment letter and signed service contract for level 3 Stasdhlcne Percentage 00 jog e e 100,
24 tuati f i i i luati f all i i rfe
Office of the Accountable leadership supported by Ensure the 2023/24 annual evaluation Of. the perf.ormance of all staff in the Directorate with % of performance evaluations of all staff in the Directorate with performance Municipal System generated evaluation repartof evaluation sessian of each staff
2 - - Ensure good governance  |performance contracts on an annual basis according to the agreed upon performance contracts contracts according to the agreed upon performance contracts before 15 : ) N Last Value Percentage 100 100 ] [} o
P and skilled Manager membaer in the Directorate with a performance contract
before 15 September 2024 | September 2024
Office of the Provide a transparent and corruption free Facilitate the identification of the top strategic risks of the municipality and ensure the . ’ ) L .
3 Municipal Manager | municipaity Ensure good governance implementation of a Risk Action Plan for each risk by 30 June 2025 % of implementatian of the Risk Action Plan by 30 June 2025 Internal Auditer | Minutes of Risk Committee Stand-Alone Percentage 100 [1] [1] 4] 100
Office of the To provide a transparent and corruption free Communicate to the Mayoral Committee the efforts done to mitigate the top strategic risks through . B . N
N ted to the M; I Ce -
4 Municipal Manager |municipality Ensure good governance the Risk Action Plan by submitting & bl-annual report to MAYCO, umber of reports submit o the Mayoral Committee internal Auditor | Minutes of Mayoral Committee Stand-Alone Number 2 [+) 1 0 1
Office of the To provide a transparent and corruption frae MFMA Section 131(1}. Ensure that any Issues ralsed by the Auditor General in an Audit Report are  |% of issues raised by the Auditor General in an audit report addressed by 30 . Final Audit Report of Auditor-General issued after auditing financial
5 - u 0
Municipal Manager | municipality bgsurs socdxovernance addressed by 30 June 2025 June 2025 nteralduditon statements & PDO' s for 2023/24 financial year Slandaicne Percentage o o o oo
i i ] BAP] - bmit to Perf: it i i 30
6 Ofﬂc.e Pf the To create an efficient, effective, economic and ST Develop ‘a risk ba.sed audit plan (RBAP) {MFMA - Section 165(2)(a)) & submit to ormance Risk RBAP submitted to the Performance Risk and Audit Committee (PRAC) by Internal Auditor | per Risk and Audt C (PRAC) minutes Carry Over Number 1 o 0 o i
and Audit Committee (PRAC) by 30 lune 2025 June 2025
Office of the To create an efficient, effective, economic and Ensure that the outcomes of the strategic sessions during the annual IDP review process are afigned |Number of reparts submitted to the Budget Steering Committee on the : .
7 Muntcipal Manager ! i i pheiiEoed sovernance with the IDP and the budget and submitted to the Budget Steering Committee outcomes of the strategic sessions during the annual IDP review process Streteglc Wanaseq| Minutes of Budget Steering Committee Steacialcne Humbsr: & 0 0 t P
Office of the To provide a transparent and corruption free Develop a culture of zero tolerance ta corruption and dishonesty by the efficlent | of - . . . Municipal Minutes of the Per Risk- and Per Risk and Audit
f | tiated in t 1l ti-Fraud G -,
8 Municipal Manager |municipslity Eositegcodigoramance disciplinary steps in terms of the Anti-Fraud and Corruption Policy 6 of . initiated in terms of the Anti-Fraud and Corruption Policy Manager Committee (PRAC) in the quarter following the applicable months gtandalone Percentage 00 %0 300 100 p
i ivier Municipalif t 30 5 Cti
offe ofthe Suanghen ancal %O CRBRal bt spntin Barrer Mgy s 20 e 2025 pcnt amountspenton 2SR LR PN USRS R A
9 A To budget strateglcally capital projects in the original budget approved during May the prior year / Total amount budgeted 2 P P €l g. BR! . et ¥ Detailed Excel Capital Report & Trial Balance from VESTA Carry Over Percentage 95 10 35 65 95
Municipal Manager Sustalnability for capltal projects in the original budget approved during May the prior year) X100] the prior year/Total amount budgeted for capital prajects in the original Managar
i 8 BeLpe e Rriony, budget approved during May the prior year) X100}
% of Capltal budget spent of in the Office of the Municipal Manager as at 30 June 2025 [(Actual % of Capital budget spent of the Office of the Municipal Manager as at 30 June
Office of the gthen Financial amount spent on capital projects in the original budget approved during May the prior year/Total | 2025[(Actual amount spent on capital projects In the original budget approved |Munl¢ipal . )
10 Municipal Manager fobudzetstategically inabil amount budgeted for capital projects In the original budget approved during May the prior year) during May the prior year/Total amount budgeted for capital projects In the Manager Detailed Excel Capital Report & Trial Balance from VESTA SOt Percentage s o 30 50 3
X100] ariginal budget approved during May the prior year} X100]
Office of the Submit a quarterly report on the Procurement Plan of the Office of the Munlcipal Manager for the | Number of reports to the ic Portfolio C on the Municipal . ’
o A
1 Municipal Manager geustonenceniedtppreachiiveverytiing Fusure;gaod governance 2024/25 financial year to the Economic Portfolic Committee Procurement Plan of the Office of the Municipal Manager Managar Minutes of fertivic] and Hisn Number I s ¢ i s
2 i te S I i
12 Ofﬂc.e loftlhe Create an efficient, effective, economic and Ensreleootlgavernante Effective management and supems!nn of the Corporate Services Directorate as measured hy 80% of the KPI's of the Corporate Services Directorate have been met as per Municipal Updated SDBIP and report Stand-Alone Percentage 20% 20% 80% 80% 20%
achievement of Top Level SDBIP kPI's ignite Dashkoard report Manager
Office of the Create an efficient, effective, economic and Effective management and supervision of the Finance Directorate as measured by achievement of  |80% of the KP!'s of the Finance Directorate have been met as per Ignite Municipal
13 . N Ensure good governance Top Level SDBIP KPF's Dashboard report Mansger Updated SDEIP and report Stand-Afone Percentage 80% 80% 80% 80% 0%
14 Office of the Create an efficient, effective, economic and Ensire gacd governance Effelctlve management and supervlsfan of the Technical Services Directorate as measured by 80‘{& of the KPI's of the Technical Services Directorate have been met as per Municipsl Updated SDBIP and report Stand-Alane Percentage 20% 20% 20% 80% 20%
Manager achievement of Top Level SDBIP KPI's Ignite Dashboard report Manages
15 Office of t‘he Create an efficient, effec.tlve, economic and e e Effective management and supewisfon of the Community Services Directorate as measured by 80% of the KPI's of the Community Services Directorate have been met as per |Municipal Updated SDBIP and repart Stand-Alone Percentage 80% 20% 20% 80% 80%
Manager ation achievement of Top Leve! SDBIP KPI's Ignite Dashboard report Manager
P d tion fi
16 S .ufth: rovld'e Jitransparent ancicoruption free) Ensure good governance | Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans Number of risk assessments conducted annually Internal Auditor  |Submissions of risk registers to Municipal Manager Carry Over Number 2 [+] 1 o 1
Munlcipal Manager | municipality
Office of the 3 Strengthen Financlal Ensure that the capital projects k for are d within the financial year and | % of capital projects budgeted for within the budgeted financial year(s) Municipal . y
To budget strat "
17 Municipal Manager ‘0 budget strategically = submit progress reports to Economic Portfollo Committee completed Managse Minutes of Economic Portfolio Committee and Payment cartificates Carry Over Parcentage a5 0 35 50 95
Office of t Sty hen Fi iat that the Vir I ted and submit t E; ic Portfoli ts in (ine with th I iteri tipulated in t Municipal
18 of he To budget strategically rengtl ec' nancial Ensure_ he Virement Polley Is implemented and s reports to the Economic Portfolio %o.fverlmen.sm line with the Virement Policy's criteria as stipulated in the unicipal Minutes of Economic Portfolio Committee and Report on Veriments | Stand Alone Percentage 100 100 100 100 100
Municipal Manager C Veriment Policy Manager
Monitor the functioning of the Ward Committees and report on challenges and successes "
th tive Ny bmitt i St i
19 Officeofihe S ffﬁclen‘t,‘effecll Rascoremicand Ensure good governance  |experienced during the quarter ta the Mayoral Committee on a quarterly basis in a combined report umber of reports submitted to the Mayoral Committee on the functioning of Man.ager R Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 3
Manager the Ward Committees Services
sovering 3ill wards
Office of the Strengthen Financlal Number of funding apglications submitted to support strategic / operational inltlatlves to external  |Number of reports submitted to the Mayoral Committee on the funding Manager Strategic
20 d trate | 0
| Municipal Manager To budget strategically |Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Services Minutes of the Mayoral Commlttee ptandilon Numbes 2 o L :
|
Office of the Strengthen Financlal Monltor the spending on overtime on a quarterly basis through the Formal Directors meeting by Number of discussions / monitorings at Formal Directors meeting on the Municipal .
21 d i
Municipal Manager To budget strategically Sustainability creating a quarterly standing item on Formal Directors meeting and ensure quarterly monitoring spending on overtime Manager Minutes of Farmal Directars Meeting prandidloe Number 4 ki : 1 t
}
The percentage of the Corporate Services capital budget actually spent on capital projects as at 30 . ; Director
. Strengthan Financlal % of Capital budget spent as at 30 June 2025 {{Actual amount spent on capital AFS and Section 71 In-Year Monthly & Quarterly Budget Statement
22 G S L 1 202! cti t tal d
orporate Services |To budget strategically Sustainabllity XI;_%Z 5 (Actual amount spent on capital projects/ Total amount budgeted for capital projects) projects/ Total amount budgeted for capital prajects) X 100] :::;:::te compled from VESTA Financial System each month tast Value Percentage 95 15 35 65 95
To provide & transparent and corruption free Develop a culture of zero tolerance to corruption and dishonesty by the efficient completion of Directos
23 Corporate Services P N P P Ensure good governance .p L] v P % of transgressions Initlated in terms of the Anti-Fraud and Corruption Policy |Carporate Quarterly reports to Partfolio Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
municipality disciptinary steps In terms of the Antl-Fraud and Corruption Policy By
X Create an efficient, effective, economicand 95 % of training budget spent by 30 June 2025 to implement the Work Place Skills Plan (Total % of the training budget spent by 30 June 2025 to implement the Work Place | Human Resources X
24 Corporate Services accountable sdministration Ensure good governance amount spent on training/Total amount budgeted)x100) Skills Plan Manager Monthly Trial Balance Report & Quarterly Budget Statement Last Value Percentage 95 0 30 60 95
Craat i ual departmental strategy for H R d rtfolie Committe: Re:
25 Corporate Services ki efﬂcmn‘t i eﬁec-tlve, gtorenicand Ensure good governance Develop an annual departmental strategy for Human Resources and submit to Portfolia tee No of strategies submitted to Portfolioc Committee by 31 Octaber 2024 hamenlieseurces Minutes of Carporate Services Portfolic Committee Carry Over Number 1 0o 1 o a
accountable administration by 31 October 2024 Manager




Manager Planning |
N Create an efficient, effective, economic and Davelop an annual departmental strategy for Planning and Environmental Management and submit . - N N and b N N
Mo of
26 Corporate Services accountable sdministration Ensure good governance to Portfolio Committee by 31 Qctober 2024 o of strategies submitted to Portfolio Committee by 31 October 2024 Environmantal Minutes of Corporate Services Portfolio Committee Carry Over Number 1 [} 1 o 0
Management
Create zn efficient, effective, economic and Develop an annual departmental strategy for Administration and Legal Support Services and submit . N N Manager: N . N N
by 31 October 2i
27 Corporate Services o bl e o Ensure good governance to Portfolio Committee by 31 October 2024 No of strategies submitted to Portfolic Committee by er 2024 Admiinistration Minutes of Corporate Services Portfalioc Committee Carry Over Number 1 o 1 [+] 0
Create an efficient, effective, economic and Ensure the 2023/24 annual evaluation of the performance of all staff in the Directorate with % of performance evaluations of all staff in the Directarate with performance | Director system oo session of each staff
28 Corporate Services . e Ensure good governance | performance contracts on an annual basis according to the agreed upon performance contracts contracts according to the agreed upon performance contracts before 31 Corporate i . : N 2 Stand-Alone Percentage 100 1] 100 0 o
accountable administration member in the Directorate with a parformance contract
before 31 December 2024 December 2024 Services
[ i i te with i
29 e Create an efficlent, effective, economic and Ty Ensure the mid-year evaluation of the 2024/25 performance of all staff in the Directorate with Z:::r’;lfc::::;eﬁ I::::n:j :II: s:‘ff Tr:rembalrr\i:m:;i:r:;s bz:orf;r;ance g:fc::;w System 1 report-of sesslon of each staff Stand-Alone ercerita 100 0 o 100 0
B eccountable administration s ] performance contracts according to the agreed upon performance contracts before 31 March 2025 o . & pon p " member in the Directorate with a performance contract ge
fdarch 2075 Services
Conserve and manage the natural environment  |Sustainable Service Humbar of reports submitted to the Portfalio Commiltas regarding :’r::"aﬂef .
30 Corporate Services & 3 Ensure publlc environmental awareness and -education hi-annually | d -ed i with the public bl- A Minutes of Corporate Services Portfolio Committee Carry Over Number 2 a 1 0 1
and mitigate the Impacts of climate change Dalivary nnuall Envirommental
Y N Management
. M 3 ‘
- Cﬂb\fl‘albd s‘t fe % of complaints reglstered ngsbeingg lcled: lth‘nt@ ctorate
K mglaints registered on By [a withil g frectol . N " N
lal e ttended ithin £ te and B rifol ti [
31 Corporate Services |A customer cantred approach to everything Ensure good governance 100% of all complaints régisterad on e b g atiendzd to within fhe Directorate an and completed before the end of the manth following the date on which the Ma"?gﬂ Mmutes. alCorporate Semvices Portiolio Committes meetings and IMIS Stand-Alone Percentage 100 100 100 100 100
completed before the end of the month following the date on which the complalnt was lodged Administration Complaint Report
complaint was lodged
il Ei th lecti i t it P t: H i b I i lend. tl inuts C i e i
2 e Create an efﬁclen't, ‘effec.t ve, aconomic and T e nsure that selection and recruitment processes are completed within one calender month after ercentage of vacancies which has been completed within one calender month | Human Resaurces |Minutes of Corporate Services Portiollo Committee and Human Stand-Alone Percentage 100 100 100 100 100
accountable administration date of interview after date of the interview Manager Resources Report
i it i i i d within 3 t! date of ion to instit Ci io Ct
2 Corporate Services Provide a transparent and corruption free O S EED Enslfre that dlscl!)lmary hearings commenced within 3 months from the date of decision to institute Percentage of disciplinary hearings that took place within 3 manths Human Resources | Minutes of Corporate Services Portfolic Committee and Human Stand-Alone Percentage 100 100 100 100 100
municlpality disciplinary hearings. | Manager Resources Report
Create an efficient, effective, economic and of k Skills Plan and Annuat Tralning Report to LGSETA in accordance with Number of Workplace Skills Plan and Annual Training Reports submitted to Human Resources . .
S
34 Corparate Services i e M Ensure good governance relevant legislation by 30 April 2025 LGSETA In o with relevant legislation by 30 April 2025 by Workplace Skills Plan and Annual Tralning Report submitted Carry Over Number 1 0 [¢] [} 1
Provide a transparent and corruption free IR
35 Corporate Services municipality 2 P Ensure good governance | Ensure risk mi by b Ity upd: of risk registers, controls and action plans | Number of risk assessments conducted annually Corporate Submissions of risk registers by Director Corporate Services Carry Over Number 2 0 1 0 1
e Services
i! Oirector
¥ . Submit a quarterly report on the Procurement Plan -ﬂ& in the Corporate Services Number of reports submitted to the Corporate Services Portfolio Committee on Minutes of Corporate Services Portfolio Committee and Procurement .
35 Corporate Services A customer centred approach ta everything Ensurelgcodigovernance Dlrectorate for the 2024/25 financial year to the Corporate Services Portfolio Committee the Procurement Plan and Virements of the Directorate. Corporate Services :::;::te Plan and Virements SEcunuistye humber i i ¢ i i
Director
5 i j b fi ithil bud| d fil i ithin th d, i i rtfoli i
37 Corporate Services | To budget strategically trengthe'n.Flnanan Ensurle that the capital projects or are F within the nanclal year and % of capital projects budgeted for within the budgeted financial year(s) e Mln'utes of Corporate Services Portfolio Committee and Payment Carry Over Percentage o5 s 5 50 o5
Sustalnability submit progress reports to Corporate Portfollo Committee completed services certificates
Director
o r 5 5 L 5 . .
8 Corporate Services |To budgst strategically Strengthen Financial Ensure that the Virement Pollcy Is implemented and submit reports to the Corporate Services % of veriments in line with the Virement Policy’s criteria as stipulated in the Corporate Minutes of Corporate Services Portiolio Committee and Report on Stand alone Percentage 160 100 100 100 100
Sustainability Portfolio Committee Veriment Policy v Veriments
Director:
. Strengthen Financlal | Number of funding applications submitted to suppart strategic / operational initiatives to external | Number of reports submitted to the Mayoral Committee on the funding
Ce e ! tand 1
B8 crporatgiservicesy To budget stralegically Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain fnrplz::te fiiniites Siithe Mayorsi Commites fienciaione SRRk 2 0 b ¢
'l
Director
i | ithi Iy to
a0 Corporate Services | To budget strategicalty SEsceibanlfinancial ‘ltllanagle thev::::ing ﬂf, we:tlme ‘_Mthm the approved budget and report quarterly to the Mayoral Number of reports submitted to MAYCO via the ding C C Minutes of Mayoral Committee Stand Alone Number 4 1 1 1 1
Director
i the stat vl ici i itti " 1
41 Corporate Services Ciaatclanstiicieny effective econoicand Ensure good ge feaorton ,his us tso of il Bergrivier Munlclpal pollcies 1o MAYCO by submitting a regiter of Number of reports submitted to MAYCO via the Standing Committee Corporats Minutes of Mayoral Committee Stand Alone Number b 0 1 [} ]
accountable administration policies pp dates and expiry dates (where applicable) | =
A . Director:
42 Carporate Services eigelsppisticentictiective)cconomiziand Ensure good governance Monltorthe of care by & quartatly repart on the matter to Number of reperts submitted to MAYCO via the Standing Committee Corporate Minutes of Mayoral Committee Stand Alone Number a4 1 1 1 1
accountahle administration MAYCO
Senvices
Limit water losses to 12 % by 30 June 2025 {{Number of Kilolitres Water Purchased or Purlfled minus |% of water losses 12 % or less by 30 June 2025 {{Number of Kiolitres Water . . .
d it § 3
43 Technical Services fodavsiopan WYVHE sustainable bulk us.talnahle Service Number of Kilolitres Water Sold (including Free basic water ) / Number of Kilolitres Water Purchased | Purchased or Purified minus Number of Kilolitres Water Sold {including Free Dlre:t_or . Relevant note in Annual Financial Statements for the year ended 30 Reverse Last Value |Percentage 12 (1] ] [} 12
infrastructure within the climate change risks Delivery ) " Technical Services |June 2025
or Purified x 100} haslc water } / Number of Kilolitres Water Purchased or Purified x 100}
- n Eimit unaccounted for electricity to 10 % by 30 June 2025 {{Number of Electricity Units Purchased % unaccounted electricity by 30 June 2025 {{Number of Electricity Units
$ A
44 Technical Services | ;mfrd:Z::Z:u:::/?t;::l::::l::;:zl:a:ut(risks DI::It:eI:able Savice and/or Generated - Number of Electriclty Unlts Sold (Incl Free basic elactricity)) / Number of Purchased and/or Generated - Number of Electricity Units Sold (incl, Free basic _?l:dn;;' Servicer r:r:eev;g;: otslin Annyal Financial Statements for the year.ended 30 Reverse Last Value | Percentage 10 [} 1} [} 10
i ® v Electricity Units Purchased and/or Generated) x 100} electricity) }/ Number of Electricity Units Purchased snd/or Generated) x 100}
To develop and provide sustainable bulk Sustainable Service 95 % of MIG conditional grant spent by 30 June 2025 to upgrade infrastructure [(Total amount . Director: MIG report as signed by CFP and MM and send off to Provincial MIG
of | t t by 30) 0;
. [Lechncaliepviced infrastructure within the climate change risks Delivery spent/ Total amount allocated)x100] % of MIG conditional grant spent by CULE ) Technical Services |office and COGTA fasuvaie Percentage 1] o it0 50 35
. Sarvice 95 % of i road grant spent by 30 June 2025 [{Total amount Director: Annual submissions of claims to Department of Public Works before
Technical S isth f dl d 0
46 ervices existing bulk and services Delivery spent/ Total al 1x100] as b In the Berg pality Op | Budget % of roa grant spent by 30 June 2025 Technical Services 130 June 2024 Last Value Percentage 95 a (1] 80 95
. To develop and provide sustainable bulk Service 95% of the capital budget of Directorate: Technical Services spent by 30 June 2025 {(Total amount ) Director: Monthly Budget Statement-transfers expenditure (Table C7) of Section
1 5 ;i i budget 3 S
- [IRchnlcalcsduicss infrastructure within the climate changs risks Delivery spent/Total allocation received)x100) o capital buget of Directorate: Technical Services spant by 30 June 2025 Technical Services | 71 In-Year Monthly & Quarterly Budget Statement (esLvelie fercentage 2 b 35 s 8
. T Strenghten financlat Ensure the implementation of the annual Procurement Plan and submlt raports to the Technlcal Number of reports sub to the Portfolio Ct I on the Director: " ;
| Services  |To by t 1] f Ti C A
48 Technical Servt 0 budget strategically sustalnability Portfolio Committee h fon of the Plan Technical Services Minutes of Technical Portfalic and Plan A Number 11 2 3 3 3
" 3 t " . e i 4
43 Technlcal Services Canser\{e S manaselne nal-ural environment |Sustainabie service Conduct 2 public on recycling to reduce h holds waste Number of awareness initiatives Diregter . Pamphlets & notices distributad Accumulative Number 2 [+] 1 o 1
and mitigate the impacts of climate change Dellvery Tachnical Services
. ) Conserve and manage the natural environment |Sustalnable Service 95% water quality leve! obtained as per SANS 241 physical & micro parameters as at 31 December Director: Manthly Supply System Drinking Water Quallty Performance Report & |
I S s - Ity level b 24 304 0
s0 WSS and mitigate the impacts of ¢limate change Dellvery 2024 and 30 June 2025 (S waterquaticy level a at 31 Qecembier, 2024iand 30 une 2025 Technlcal Services | Excel Summary of Drinking Water Quality hastvalie Percentage | 0 % i 5
N Sign SLA’s for each development to facilltate an environment conduclve to infrastructure
Tod d provid tainable bulk 5
51 Technical Services ey iopand prodde su% inanedy Sus.ta pileSeice development In partnership with the developer and/or investors, Signed SLA’s/ total number of % of developments with Signed SLA's with developers and/or investors eckol Signed SLA’s Stand-Alone Percentage 100 0 ] )] 100
infrastructure within the climate change risks Delivery Technical Services
developments where SLA's are required)
. . 100% of all complaints reglstered on IMiS are belng attended to within the Directorate based an % of complalnts reglstered on IMIS being attended to within the Directorate | Director;
52 Technical Services  |A customer centred approach to everything Ensure good governance klients sarvice chartar. and completed based on client services charter Technical Services Minutes of Technical Portfolio Committee and IMIS report Stand-Alone Percentage 100 100 100 100 100
Reduce the non-recyclable waste transported to the landfill sites in Swartland Municipality and . . B ~
Reduce th - ! ks e he t - labl | 8 lio C
53 Technical Services uce the non-recyclable waste transported to |Sustainsble service Saldanha Bay Munlcipality to the level that the costs spent on the transportation falls within the All expenditure paid towards the transportation of non-recyclable waste falls a | Director: Minutes of Tecl:hnlcal Portfolio .ummlttee and‘apprt.wed budget Stand-Alone Percentage 100 100 100 200 100
the landflfl sites delivery " X 100% within the approved budget Technical Services | measured against total expenditure from the financial system
approved budget and report quarterly on this issue to the Services &




Sustalnable Service Revision of the following maintenance SOP's, namely stormwater SOP, refuse removal SOP, pipe Number of maintenance SOP's revised for stormwater, refuse removal, pipe Directar:
54 Technical Services | Maintain existing bulk infastructure and services Delive repair works SOP, street cleaning SOP, pavemnents SOP, slurry, chip and spray SOP and Potholes SOP |repair works, strest cleaning, pavements, slurry, chip and spray and Pothales Technlca’l Services Minutes of Technical Partfolio Commuttee Carry Over Number 7 [1] [} 1] 7
7 and submit report to Technical Portfolio Committee by 30 June 2025 and submitted to Technical Services Portfolio Committee by 30 June 2025
. ) % of performance evaluations of all staff In the Directorate with perfarmance .
5 To create an efficlent, effective, economic and Ensure the evaluation of the performance of all staff in the Di with per ) Director: System d evall report-of session of each staff
echi tri d th, d befi 0 i [} 100
s [echuical Seaices accountable administration Eistesiesod sovernance on an annual basis according to the agreed upon performance contracts before 30 June 2025 ;;;5 Roks actording tothe agreed upon performance contracts beforé 20 June Technical Services (member in the Directorate with a performance contract LEStVeNe Percentage oo \ K
Strengthen Financial . N g
th Deve Iture of tolerance to ti di; by the efficient I f Di B
56 Technical Services e provklle‘a tltansparent, Sthicalentieomuption Sustainability and further | clop a cultire ¢fi 2600 tolerance 3 o uptamand 's_hOMSt,y v the efficlant completian of % of transgressions Inklated in terms of the And-Fraud and Corruption Policy T Quarterly reports to Portfolic Committee or EMC when Stand-Al g 100 100 100 100 100
free municipatity disclplinary steps in terms of the Anti-Fraud and Corruption Policy Technical Services
enhance Good Governance
. Number of reports to the Technical Portfolio Ci on the
h 5 o | ip supported by Ensure the development of staff in terms of training and devel I and 3 - y Director: " N
t t mmi -
57 Services 1 and skilled . Ensure good governance career path development and submit reports to the Technical Portfolio Committea development of staff in terms of training and development, succession Technical Services Minutes of Technical Portfalic Committee Stand-Alone Number 1 1 o 0 [
planning and career path development.
ion fr .
58 Technical Services Prwl'd.e Eltenspsantandionuptionitice Ensure good governance | Ensure risk by bi-anaually of risk registers, controls and action plans Number of risk assessments conducted annually Director . of risk registers to Director Technical Services Carry Qver Number 2 [1] 1 1] 1
municipallty Technical Services
q N Strengthen Financial Ensure that the capital projects bud, 1 for are i within the financial year and |% of capital prajects budgeted for within the budgeted financial year(s) Director: Minutes of Technical Services Portfolio Committee and Payment
52 IEchicalbgvic: Qi) Tobudgeretratesially Sustainabifity submit progress reports to Technlcal Services Portfolic Committee completed Technical Services |certificates [Carry Over, Percentage 5 o 30 50 i
i Es that the Vi impl: hted and si it f Servi fveri its in (i ith the Vi t Poli e i Dh 3 i ices Py i i
0 Technical Services | To budget strategically Strengthen Financial nsurel ha he. rement Policy is implemel ubmit reports to the Technical Services % of veriments in line with the Virement Policy’s criterta as stipulated in the recto' p ] Minutes of Technical Services Portfolic Committee and Report on stand alone Percentage 100 100 100 100 100
Sustainabliity Portfolic Committee Veriment Policy Technical Services |Veriments
. = Strengthen Financial Number of funding applications submitted to support stratagic / operational initfatives to external | Number of reports submitted to the Mayoral Committee on the funding Director: N
t 1 C
6L fechpicelieniites iyl Jolbudga stratagically Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtaln Technical Services fMinutes fithe Mayoral Commitzee Sandislon Number i 0 i o t
i i ithil d budget i B
82 Technical Services | To budget strategically stren'gtheP'FInanual Manage the spending of overtime ‘.Mthm the approved budget and report quarterly to the Mayoral Number of reparts submitted to the MAYCO via the Standing Committee DifEcer | Minutes of the Mayaral Committee Stand Alone Number 4 1 1 1 1
Sustainability = via the C Technical Services
te
fasiesl enahling Conduct 1 workshep in the 3 mafor towns to business on with 5CM B I Head: Assets &
N Improve the regulatory envirenment for ease of |environment for a N T = Number of series of workshops to on with :
63 Financial Services N requirements to promate business opportunities in Bergrivier Municipal Area through the N " Supply Chain register of Carry Over Number 1 (] 1 [ o]
doing business diversified economy and SCM g by 31 Dx 2024
. budget by 31 December 2024 Management
growth to allaviate poverty
. To grow end diversify our revenue and ensure  [Strengthen Financlal Submit a bi-annual report to the Finance Portfolio Committee for the writing off of L of reparts sub for the writing off of unrecoverable debt to the 3 N .
84 Financlal Services value for meney-services Sustainabliity debt by December 2024 and June 2025 Finance Portfollo Committee Manager: Income | Minutes of following Financial Portfallo Committee Accumulative Number 2 o 1 3 1
P t 0 ) 2025 ((G; Debts lled
&5 Financial Services To grow and divarslfy our revenue and ehsure  |Strengthen Financial Achieve a payment percentage of 95 % as at 30 June 2025 ((Gross Debtors Closing Balance + Bllled R:::::‘e ?:::: ;eb:or:' : o enllrs r;:; n:: or;ﬁo;:;g;\:::;:::; B e/BiIIe " Accountant: Minutes of the following Finance Portfollo Committee and Revenue Last Val Percenta; 95 60 50 9 o5
value for money-services Sustafnablility Revenue - Gross Debtors Opening Balance -+ Bad Debts Written Off)/Rilled Revenue) x 100) Revenue) x 100) pening Credit Contro) Management Report. Final must be submitted te the AFS e 82
To provida a transparent, ethlcal and corruption Develop a culture of zero tolerance to corruption and dishonesty by the efficient completion of % of identified transgressions initiated in terms of the Anti-Fraud and Director: Financial . .
66 Financial Services free municipality Ensure good governance disclplinaty steps in terms of the Antl Fraud and Corruption Poicy . Corruption Policy |y Quarterly reports to Portfollo Committee or EMC when applicable Stand-Alone Parcentage 100 100 100 100 100
" . h
67 lrinancialsarvices Ta create an afficient, effective, economic and Entuirelood Governance Ensure the evaluatlon of the performance of all staff In the Directorate with performance contracts Z::,Zf:g::::,e‘::'::;zn:z:ﬂ s;a:f l: r:::m'::;:'::t;::;hb‘;:::r:;;‘::e Director: Financial System d eval report-of session of each staff Last Val P " 100 8 o o 100
- accountable administration 8 & on an annual basis according to the agreed upon performance contracts bafore 30 June 2025 2025 \ € Ponjp Services member [n the Directorate with a performance contract a8 ercaniage
. = To maintain finandial viabiity & sustainability Strengthen Flnencial Submission of the Annual Financial Statements submitted to the Audltor-General by end August One Annual Financial Statements submitted to the Auditor-General by end Director: Financlal | Annual Financial and e-mail d to the .
68 Financial Services | through prudent expenditure, and sound x - Accumulative Number 1 o (1] 0 1
Sustainabllity 2024 August 2024 Services Auditor-General
financial systems
. Number of reports submitted to Finance Portfolio Committee on complaints
that all bout bmlited through thi ector:
69 Financial Services | A customer centred approach to everything Ensure good governance Engure that all 2bou N L) relale.d e o e about municipal accounts and refated services submitted through the o ineecia) Minutes of Finance Portfolio C and Collah: report A Number 4 1 1 1 1
Collaborator system and report to the Finance Portfolio Committee on a quarterly basis Services
Collaborator system
] . . . Submit a quarterly report on the Procurement Plan of the Finance Directorate for the 2024/25 Number of reports submitted to the Finance Portfolic Committee on the Directar: Financiai |, . .
&
70 Financial Services | A customer centred approach to everything Ensure good governance financlal year to the Finance Portfollo Committee Procurement Plan of the Finance directorate B Minutes of Finance Portfollo and Pr: Plan Number 4 1 1 1 1
= g Financial Submit a quarterly report to the Finance Portfolio Committee on the Procurement Plan for the Number of reports on the Procurement Plan of all the Directorates submitted | Director: Financial | Minutes of Finance Portfolic Committee and Supply Chain
n Elnancialibeivices ] Tohudest strgtegically bil 2024/25 financial year of all the Directorates. to the Finance Portfolio Committee Services Implementation Report pccumiiative Nupmher it B i T o
Facilitate an enabling
Ensure all policles and systems in Bergrivier environment for a Conduct an annual roadshow by May 2025 in each town for indigents, with specific attention to the Director: Financial | . .
N -,
72 Financlal Services Municipality support poverty alleviati d fied and and submit report to Finance Portfolio Committee umber of annual roadshows conducted by May 2025 Services Minutes of Finance Portfolic Committee Stand-Alone Number 1 [ 0 [ 1
growth to alleviate poverty
" . Monthly Budget Statement-transfers axpenditure (Table C7) of Section
ble S 95% of tt t ctorate: F 1S 25 {(Tot: u Director:
73 financlal Services | To budget strategically ALY % of the capital budget of Directorate: Finandial Services spent by 30.June 2025 (Total amount % of capital budget of Directorate: Financial Services spent by 30 June 2025 ordtinancl 71 In-Year Monthly & Quarterly Budget Statement and Procurement  |Last Value Percentage 95 15 35 65 95
Dellvery spent/Total allocation received)x100} Services olan
Provk fi s i d
74 Financlal Services n:uni:i:::litl': Besisutinticoruptionires Ensure good governance | Ensure risk mitigation by bl-annually updating of risk registers, controls and actlon plans Number of rlsk assessments conducted annually :;:T:: Eancal Submissiens of risk registers by Director Financial Services Carry Over Number 2 [} 1 o 1
. Financial Ensure that the capital projects bud, | for are leted within the budgeted financial year and | % of capital projects budgeted for within the budgeted financial year{s} Director: Financlal | Minutes of Financlal Services Portfollo Commlttee and Payment
& FnanciaiSeivEsapy o budeet strategically itity submit progress reports to tha FInance Portfolio Committee completed Services certlficates camviOver Percentage 95 o i s i
% Iments in [i ith the VI t Poli ted in the ector: i Fi ial Servi I
76 |Financlal Services | To budget strategically Sh'en'gthfr:lﬂnanclal Ensure that the Virement Pollcy is implemented and reported on quarterly Shverlments i lin wi  Virement Policy's criterla as stipulatedt in isSianianciat | Minutes of Finnclal Services Portfalia Committee and Repart on Stand alone Percentage 100 100 100 100 100
Veriment Pollcy Services Veriments
. ’ y : . . .
77 Financlal Services To create an efficient, eflfectlve, economic and Ensiire g overnance Effective Management and supervislon of the SDBIP on the KPls of sub-directorate; SCM and 90 % of the KP!'s of the sub directorate have been met as per Ignite dashboard |Manager S‘CM and Updated SDBIP and report 5 5 0% 0% 90% 0% 90%
accountable administration Expenditure report Expenditure
Te te i 90 PlI's of the sub directorat by Ignite dashb
78 Financial Services e A el tvey econonVc and Ensure good governance | Effective Management and supervision of the SDBIP on the KPls of sub-directorate: Manager 870 % of the KP's of tha sub directorate have been met 25 per Ignite dashboard Manager BTO | Updated SDBIP and report Accumulative Percentage 90% 90% 0% 90% 90%
accountable administration report
90 % of t ' b t Ignite d
79 Financial Services ::c:::::;: ::ﬂr::::;t‘,r:g::ﬂve, geonomicend Ensure good Effective and supervision of the SDBIP on the KPls of sub-directorate: Manager Income fepor: he KPUs of the sub directorate have been met as per Ignite dashboard Manager Income | Updated SDBIP and report Accumulative Percentage 90% Q0% 90%. 90% 90%

—




80 Financlal Services | To budget strategically ::;:gmt::;l;nanmal Subit a reviewed longterm financial plan to the CFO by end October Reviewad long term financial plan submitted. Dlrec;t::v:::nclal Reviewed long term financial plan Stand Afons Number 1 0 1 o
. 80% of the total operational budget for the Directorate Financial Services spent by 30 June 2024 . N B N = n s,
% of it dget of the Di 30U 1l
81 Financial Services | To budget strategically ShengtheP‘Flnanclal {(Total actual op ¢ for the di divided by the total approved operational of operational budgst of the Directorate Financial Services spent by 30.June | Director Ifman:la Monthly Budget Statements Accumulative Percentage B80% 10% 30% 50%
Sustainability 2025 Services
budget for the directorate)x100}
. . . Limit water losses to 12 % by 30 June 2025 {{Number of Kilolitres Water Purchased or Purified minus |% of water losses 12 % or Jess by 30 June 2025 {{Number of Kilolitres Water ) .
82 Financial Services ;l'z;::el::land ?t;:v{:: sTtr:::b':azulkrisks Deli SEte Number of Kilolitres Water Sold (including Free basic water ) / Number of Kilolitres Water Purchased | Purchased or Purified minus Number of Kilolitres Water Sold (including Free :!I:f::: Eibanchl ?:":’;;;; ote in Annual Financial Statements for the year ended 30 Reverse Last Value |Percentage 12 (4] 0 0 12
" T DDE] change " or Purified x 100} basic water ) / Number of Kilolitres Water Purchased or Purified x 100}
Limlt unaccounted for electricity to 10 % by 30 June 2025 {{Number of Electricity Units Purchased % unaccounted electricity by 30 June 2025 {(Number of Electricity Units - . N
S¢
83 Financlal Services Tofr::::: a":’r‘:rm:: s:;::ht'abl: hulkr'sks ;:T::"ab'e Sivice and/or Generated - Number of Electricity Units Sold {incl Free basic electricity)) / Number of Purchased and/or Generated - Number of Electricity Units Soid (incl. Free basic ?e;;c::: Eizancial T::’;;;_: ote In Annual Financial Statements for the year ended 30 Reverse Last Value |Percentage 10 0 1] o 10
e DELS Ztechangein Y Electricity Units Purchased and/or Generated) x 100} el ity) )/ Number of El Unlts Purchased and/or d) x 100}
i thi i ithil d Iy to th 2
84 financial Services | To budget strategically Sh-engmfr:.ﬂnanual :nanag‘e ev:::::lng Di.u ";u i »:nt in the approved budget and report quarterly to the Mayoral Number of reports submitted to the MAYCO via the Standing Committee SD::::: francial Mintites of Mayoral Committee Stand Alone Number 4 1 1 1 1
Strengthen Financlal Number of funding applications submitted to support strategic / operational nitiatives to external | Number of reports submitted to the Mayoral Committee on the funding Director: Financial
B3 Financial Services  |To budget strateglcally Sustainability funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Services of the Mavoral Cormittse Stndialons Numbes 2 ° 1 o t
Communicate effectively with the Mayoral Committee on the writing off of unrecoverable debt by " . 5
. . . Strengthen Financial . . . ) Number of reports submitted to the Mayoral Committee via the Standing Director: Financial | .
Ti - c ding C ¢ f4
86 Financial Services '© budget strategically Sustainablllty submitting a bi annual_ report to the Mayoral via the by the end of Committee bsfare the end of October 2024 and April 2025 SEvay Minutes of the Mayoral Committee Stand Alone Number 2 [} 1 0 1
Getober 2074 ang April 2025
) Strengthen Financial Number of formal househelds that recelve piped water (credit & pre-pald water) that is connected | Number of households which are billed for water or have prepaid meters as at y . .
87 Councif To budget strategically Sustainabllity to the municipal water Infrastructure network as at 30 June 2025 30 June 2025 Manager: income | Debtors Accrual Report extracted from VESTA Financial System Last Valus Number 9117 o 0 [} 9117
’ . Financial Number of formal h hold d to the 1 electrical network (credit & | Number of households billed for electricity or have prepald meters (Exct Eskom Debtors Accrual Report from VESTA Financial System & CONTQUR pre-
bud d 9484
88 corcl Fopideststiztogically ity prepaid electrical metering) (Excl Eskom areas) at 30 June 2025 areas) at 30 June 2025 ( Contour + Active meters) [iszaesrticome paid monthly electricity report (Contour + Active meters) AR Bumbey b i e 0
. Strengthen Financial Number of formal h d to the ‘waste water / sewerage .
N el 2025 i
89 Council To budget strategically Sustainability network for sewerage service, irrespective of number of water closets {toflets) at 30 June 2025 umber of households which are bllled for sewerage at 30 June Manager: income | Debtors Accrual Report extracted from VESTA Financlal System Last Value Number 7423 ] o [4) 7423
90 Council To budget strategically StrengtheaFlnanclal Number of formal households for which refuse is removed once per week at 30 June 2025 Number of households which are billed far refuse removal at 30 June 2025 Manager: Income | Debtors Accrual Report extracted from VESTA Financial System Last Value Number 9573 [} ] 1] 9573
Facilitate an enabling
i i t
91 Councll AR D] svstemsllln O?er‘griwer elnvlro:mlen e Provide free basic water to indigent households Number of households receiving free basic water Manager: income | Indigent Report extracted from Vesta Financial System Last Value Number 1702 0 0 0 1702
Municipality support poverty and
growth to alleviate poverty
Facilitate an enabling
* Ensure all policies and systems in Bergrivier enviranment for a . N . . - Indigent Raport extracted from Vesta Financial System & CONTOUR
fr 3
92 Council Municipality support poverty alleviation diversified economy and Provide free basic electricity to indigent households Number of households receiving free basic electricity Manager: Income pre-pald monthly electricity report Last Value Number 1800 o 0 [ 1800
growth to allaviate poverty
Facilitate an enabling
Ensure all policies and systems in Bergrivier environment for a o - " .
to indigent f 3
93 Council Municlpallty support poverty alleviation e Provide free baslc sanitation to indigent households of g free basic Manager: Income |Indigent Report extracted from Vesta Financial System Last Value Number 1502 [+ [} 0 1502
growth to alleviate poverty
Facilitate an enabling
ii i t
84 Council ST all.pollcles gac systams In ?ergrlvler e o Provide free basic refuse removal to indigent households Number of households recelving free basic refuse removal Manager: Income | Indigent Report extracted from Vesta Financlal System Last Value Number 1706 Q ] 0 1706
| Munlcipality support poverty alleviation diversified economy and
growth to alleviate poverty
Financlal viability measured into municipality's abllity to meet its service debt obligations as at 3¢ Debt to Revenue as at 30 June 2025 (Short Term Borrowlng + Bank Overdraft + |Manager: Budget
95 Councii To budget strategically ::':t:f;::ﬁi:ylnandai June 2025 (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrowing + Short Term Lease + Long Term Borrowing + Long Term Lease) / Total Operating |and Treasury :n:::l;?s:u:lal Statements, supported by figures as per the VESTA Last Valua Percentage 26 [} o [} 26
Long Term Lease) / Total Operating Revenue — Operating Conditional Grant) Revenue - Operating Conditional Grant) Office " LUl
hen Flnancial Financial viability measured in terms of outstanding service debtors as at 30 June 2025 (Total Service debtors to revenue as at 30 June 2025 ~ (Total outstanding service NaansesgRudeet Annual Financlal Statements, supported by figures as per the VESTA
13 Council To budget strategically Pt - = N d and Treasury N + SUPP Y figure P Reverse Last Value |Percentage 36 0 [} [+3 L
service debtors/ revenue received for services) debtors/ revenue received for services) Office financial system
Financlal viability measured In terms of available cash to cover fixed operating expenditure as at 30 |Cost coverage as at 30 June 2025 {(Cash and Cash Equlvalents - Unspent Manager: Budget
N Strengthen Financial June 2025 {(Cash and Cash Equivalents ~ Unspent Condltional Grants — Overdraft) + Short Term Canditional Grants = Overdraft) + Short Term Investment) / Monthly Fixed L5 o Annual Financial Statements, supported by figures as per the VESTA
97 Council To budget strategically e p . - o = and Treasury N Last Value Number 2,6 [} [+] o 2,6
) /Monthly Fixed O e excl (Dep , Amortisation, & | o] excl {Dep , Amortisation, and Provision for Oftice financial system
for Bad Debts, Impairment & Loss on Disposal of Assets)) Bad Debts, Impairment and Loss on Disposal of Assets))
The p geofa s | and training budget actually spent on implementing its . . Directar, .
f bs
o8 Council To budget strateglcally Strengthen Financlal workplace skils plan as of 30 June 2025 [{Total expenditure on tralning/total personnel % t.: 'personnel and training budget spent on training [(Total expenditure on Corporits Annual Financial Statements, supported by figures as per the VESTA e Percentage 1 o ° 0 1
Sustalpability training/ total persennel budget) /100) as of 30 June 2025 financial system
budget)/100] Services
To promote healthy life styles through the . i
., Empowering pecple 95% spent of library grant by 30 June 2025 In terms of approved business plan [{Actual amount N Head:Library . .
t t
99 Community Services | pn:tv(smn of sport, recreational and other through innovation spent/Total budget received)x100] % of library grant spent by 30 June 2025 Services Detailed Excel Capital Report & Trial Balance from VESTA Last Value Percentage 95 10 35 60 95
|facilities and opportunities
Director
. Strengthen financial Collect 95% of budgeted income by 30 June 2025 for ding fines {Excl debt p } B N N o Community .
100 Community Services | To budget strateglcally sustalnabillty lActual amount collected/tatal amount budgeted) x 100} % of income for fines by 30 June 2025 Services and Head Detailed Excel Report Last Value Percentage 95 0 0] 1] 95
Traffic Services
Director
Community
F . Strengthen flnancial Collact 95% of budgeted income by 30 June 2025 for resorts (Excl budgeted debt provision)[{Actual . Services and N
fi d by 3
101 Community Services | To budget strategically sustainabllity amount collected ftotal amount budgeted)x100] % of budgeted incame for resorts collected by 30 Jyne 2025 Mansger Detalled Excel Capital Report & Trial Balance from VESTA Last Value Percentage 95 10 35 55 95
Community
Eacllities
Directer
T d f tol to ti d di by i tion of
102 Community Services 5 pro.vlde glanseerentzpdeoruetionize Ensure good governance Devglop a culture of zero tolerance . Dbl Ishonesfv pitheEHficEnt eolelStionTo % of transgressions initiated in terms of the Anti-Fraud and Corruption Policy |Community Quarterly reports to Portfollo Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
municipality disciplinary steps in terms of the Anti Fraud and Corruption Policy . e
. _|To create an efficlent, effective, aconomic and Submit an bi-annual report to the Community Services Portfolio Committee on the progress of the | Number of reports submitted to Portfolio Committee by 31 December 2024 Head Housing .
103 Community Services b s a0 e s Ensure good governanca Title Deed Restoration Programme, and 30 June 2025 respectively, Administration Minutes of Communtty Services Portfollo Committee. Accumulative Number 2 [¢] 1 0 i
Director
To promote & safe environment for all who live |Empowering people Develop 2 Disaster Management Contingency Plans and submit to Portfolic Committee by 30 May | Number of Disaster [« Plans devel and ’ Minutes of Community Services Partfollo Committee and Disaster
Col Accul 1
104 kv Sarices in Bergrivier Municlpality through Innovation 2025 to Pertfolic Committee by 30 May 2025 ::r'\"d’::s"'w Management Contingency Plans et WL 2 i t 2
r To promote a safe environment for all who five |Empowering people Compile a festive season preparedness plan and submit to the Municipal Manager for approval Number of festive season prep: plans sub d to the Head: Traffic . 1
20 Koty Seivices In Bergrivier Munlcipality through innovation before 31 October 2024 Manager for approval before 31 October 2024 Services Number of approved pians signed off by the Municipal Manager SV Oved fumber t o i ° o
To promote a safe environment for ali who live | Empowering people D
106 Community Services 5 asale el b . CLLEL Review at least 1 ty-law and submit to Council by 30 June 2025 Number of by-laws reviewed and submitted to Council by 30 June 2025 Community | Minutes of Council meeting Carry Over Number 1 L] 0 /] 1
in Bergrivier Municigality through innovation Services




Director
Strengthen Financial % of Capital budget spent as at 30 June 2025 [(Actual amount spent on capital projects/Total % of Capital budget spent as at 30 June 2025 {{Actual amount spent on capital " . e .
10 co ces | To bud, | rt & Trial Balance from VEST c Pei 9! 35 65 95
7 mmunity Services [ To budget strateglcally Sustainabillty o for capital projects) X100] prajectsTotal amount budgsted for capital prosects) X100} ;::rr‘rl\i::mty Detailed Excel Capital Repo! rial Balance from VESTA arry Over rcentage 5 10
" N . . N % of performance evaluations of all staff in the Directorate with performance | Director
To create i i
108 Community Servicas PEILENC R etTecnve, eccnomicad Ensure good governance Esurcithe evalua'nan G ﬂ_le verformance of all staff in the Directarate with perfarmance contracts contracts according to the agreed upan performance contracts bafore 30 June |Community Portfolio Committee Carry Over Number 1 0 ) 1 ]
accountable administration on an annual basis according to the agreed upon performance contracts before 30 June 2025 2025 sarvices
To promote healthy life styles through the N . . " .
B . Empowering people Develop a tree maintenance management policy for the whole Bergrivier Municipal Area and submit | Number of trea policies and sub d  [Head C
109 © I eatl d i it -Al umber 0 1 1]
ERRsnvSSiS ] reovisionlofsport, fecreational and other through innovation to Community Services Partfolio Committee by 31 March 2025 to Portfolio Committee by 31 March 2025 Facllities e Shaniiene M ! ¢
facilities and opportunities
Diversify by sourcing grant funding to support  |Swengthen Financial Submit 1 (one) busi) lan to external stakeholders to obtain external funding by 28 Febi Number of busi i | to external to obtain ol .
110 Communily Services s Y SOUrcing gt B pp gt mi 2] business plal X ers to n extern. unding by ebruary umber of business pians 0 &) 0 obtal Py Copv of | . 5 Accumulative Number 1 o 0 1 0
projects, p and of Counell 2025 external funding by 28 Fepruary 2025 B
Director
i rtarl rt i itted to the C it ji & F
111 Community Services | A customer centred approach to everything s e goad aarnante Submit a quarterly report oh the Procurement P!an of Community Services for the 2024/25 financial |Number of reports subm to the Community Services Portfolic Committee Grr i Minutes of Community Services Portfollo and A aTlatie Number 4 o 1 1 1
year to the Community Services Portfollo Committes on the Procurement Plan of Community Services directorate Services Plan
Director
. istered on IM1 g . o] 3
112 r ity Services | A e cdlan h 1o everything e AT 100% of all complaints reg-lstere on IMIS are being attended to wlthl? the Directorate based (.:n % of complaints registered .on iMis !:elng attended to within the Directorate i M5 N Report Stand-Alone Percentage 100 100 100 100 100
clients service charter. {This does not inlcude complalnts related to private overgrown properties)  |and completed based on client services charter S
Director
. Strengthen Financial Ensure that the capltal projects budg: for are 95% d within the bud, d financial % of capital projects budgeted for within the budgeted financial year(s) Minutes of the Community Services Portfolio Committee and payment
Com| rvi 95 [} 3 50 95
413 ol Sepiced]iolbudget swategically Sustainability year(s) and submit progress reports to Community Service Portfolio Committee completed g::"l': :‘"I“ certificates Canvovey Percentage 2
To promote a safe enviroment for all who live in |Empowering people Submit a bi-annual report on the progress made with the review of the Disaster Management Plan Nead iaicy
114 Communlty Services P . P LR P prog 8 Number of reports submitted to the Community Services Portfolio C: and of C ity Services Portfolic Committea Accumulative Number 2 1] 1 [ 1
Bergrivier Municipality through innovation to the Portfolio Committee -
Fire Services
|
.
|
115 & services|a centred app h to everything Ensuregocd goveinance Submit a Human Settlements project funding application to the Department of Infrastructure before | Number of Human Settlements project funding applications submitted by 3¢ |Head l:iouslns Submitted funding application Stand alone Number 3 o o o N
30 June 2025 June 2025 Administration
e . - . . S . - Director .
t t
116 Community Services | To budgat strategically Strengthen Financial Ensure. hat the Virement Policy is implemented and submit reports to the Community Services % of veriments in line with the Virement Policy criteria as stipulated in the Community Minutes of Community Services Portfolic Committee and Report on Sandaions Percentage 100 100 100 100 100
Sustainablfity Portfolio Committee Veriment Polley services Veriments
Strengthen Financlal Manage the spending of ovartime within the approved budget and report quarterly to the Mayoral PICEEs
117 Community Services | To budget strateglcally Sustainabiiity A & vi:the g oFe o ] PP 8! porvq v ¥ Number of reports submitted to the MAYCO via the ding Ce i [ Mi of Mayoral Committee Stand Alone Number 4 1 1 1 1
Sesices
. Director:
118 Community Services | To budget strategically S'renzthen. inancial Num.ber of funding applications submitted to support strategic / pperational initiatives to external | Number of reports submitted to the Mayoral Cnr'nmlnee on the funding Communty Minutes of the Mayoral Committee Stand Alone Number 2 ° 1 0 1
Sustainabllity funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtain Sl
A o . Directoi:
119 I e :ro pren!ate a saf? _enwronment forall who Hive |Sustainable Service Plan and conduct twenty (20) roadblocks before 30 june 2025 and report on the outcome thereof to | Number of roadblocks held befare 30 June 2025 as reflected in a report to forrran i Minutes of the Mayoral Committee Stand Alone | Number 20 5 5 5 5
in Bergrivier Municipality Dellvery MAYCO MAYCO R
N " Menitor the effective operations in the Actlve Box and provide crime prevention statistics to MAYCO Director
To promot I tainable Servic |
120 Community Services inoaper :‘:;::::T:::'::"mem foial wholive SD:::M e Seqice on the operations of the CCTV cameras in Bergrivier Area of jurisdiction, by ittinga | Number of reparts submitted to the MAYCO via the fing C C Minutes of the Mayoral Committee Stand Alone | Number 4 1 1 1 i
& Y guarterly report Sarvices
To promote a safe environment for all who live |Sustainable Service Monltor the effective traffic calming measures (by issulng camera speed tickets) and provide Director:
121 Community Services in Bergrivier Munlclpality Dellve aperational information to MAYCO on the breakdown of traffic fines by speed cameras in Bergrivier |Number of reports submitted to the MAYCO via the ding Ci Ci Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 1
2 fV Munlelzal Area of jyrisdiction, by submitting a guarterly report Services
To promote healthy life styles through the i - M n . Director:
122 ‘Community Services | provision of sport, recreational and other Susltalnable Senice [[hesfrectiva ghithe p!an for public parks / public open spaces and Number of reparts submitted to the MAYCO via the ding Ce i C i Minutes of the Mayoral Committee Stand Alone Number 2 [} 1 ] 1
faslities and opgoftunities Delivery reporting thereof 1o the MAYCO on a bi-annual basis i
ilities and opgortunitie




