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THE PARTIES HEREBY AGREE AS FOLLOWS:

1. INTRODUCTION

11

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of
2000 {“the Systems Act”). The Employer and the Employee are hereinafter

referred to as “the Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an Annual
Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved
and secure the commitment of the Employee to a set of outcomes that will
secure Local Government policy goals.

2. PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to:

2.1

2.2

2.3

2.4

Comply with the provisions of Section 57(1)(b), (4B) and (5) of the Systems Act,
and the Municipal Performance Regulations for Municipal Managers and
Managers directly accountable to Municipal Managers (2006) as amended by
the Regulations on Appointment and Conditions of Employment of Senior
Managers (2014), as well as the Contract of Employment entered into between
the parties;

Specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer’s expectations of the Employee’s
performance and accountabilities in alignment with the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer;

Specify accountabilities as set out in the Performance Plan which is appended to
this agreement as ANNEXURE A;

Monitor and measure performance against set targeted outputs;



2.5

2.6
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Use the Performance Agreement and Performance Plan as the basis to assess
whether the Employee has met the performance expectations applicable to his
job; and

Give effect to the Employer’'s commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service

delivery.

COMMENCEMENT AND DURATION

31

3.2

33

34

This Agreement will commence on 1 July 2024 and will remain in force until 30
June 2025 where after a new Performance Agreement shall be concluded
between the parties for the next financial year.

The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than the 31% July of each successive
financial year or any portion thereof.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters agreed

upon.

PERFORMANCE OBJECTIVES

4.1

4.2

The Performance Plan is attached as ANNEXURE A, and sets out:

4.1.1 The performance objectives and targets that must be met by the
Employee; and

4.1.2  The time frames within which those performance objectives and targets
must be met.

The performance objectives reflected in ANNEXURE A are set by the Employer

in consultation with the Employee and based on the Integrated Development

Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget

of the Employer, and shall include key performance indicators, units of measure,

details of evidence that must be provided to show that the indicator has been
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achieved, target dates and weightings which show the relative importance of
key performance indicators to one another.

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s Integrated

Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

53

54

5.5

5.6

The Employee agrees to participate in the performance management system
that the Employer adopts or introduces for the Employer, management and
municipal staff of the Employer.

The Employee accepts that the purpose of the performance management

system will be to provide a comprehensive system with specific performance

standards to assist the Employer, management and municipal staff to perform
to the standards required.

The Employer will consult the Employee about the specific performance

standards that will be included in the performance management system as

applicable to the Employee.

The Employee undertakes to actively focus on the promotion and

implementation of the KPA’s (including special projects relevant to the

Employee’s responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed

shall consist of two components, both of which are contained in this

Performance Agreement.

5.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas (KPA’s) and
Competencies respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific
part to the total score.

5.5.3 KPA’s covering the main areas of work will account for 80% and
Competencies will account for 20% of the final assessment.

The Employee’s assessment will be based on his performance in terms of the

outputs/outcomes (performance indicators) identified as per attached
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Performance Plan (ANNEXURE A), which are linked to the KPA’s, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee. The competencies will make up the other

20% of the Employee’s assessment score.

Key Performance Area | No %
Basic Service Delivery
Municipal Transformation and Organizational Development )
1
Local Economic Development KPP's x S000
Municipal Financial Viability and Management 3,809 ’
Good Governance, Public Participation % each
| Sub total
Core competencies 12 20%
;_Total e e 100%

5.7 The competency framework as set out in the Regulations on Appointment and
Conditions of Employment of Senior Managers (17 January 2014) consists of six
leading competencies which comprise twenty driving competencies that
communicate what is expected for effective performance in local government,
and six core competencies that act as drivers to ensure that the leading

competencies are executed at an optimal level.

LEADING COMPETENCIES DRIVING COMPETENCIES
1. Strategic Direction and e Impact and Influence
Leadership » Institutional Performance Management

e Strategic Planning and Management

¢ Organisational Awareness

2. People Management e Human Capital Planning and Development

» Diversity Management
e Employee Relations Management

¢ Negotiation and Dispute Management

3. Program and Project . Program and Project Planning and Implementation

Management e Service Delivery Management

e Program and Project Monitoring and Evaluation

4, Financial Management o Bu_clget Planning and Execution

¢ Financial Strategy and Delivery

o Financial Reporting and Monitoring

5. Change Leadership J- Change Vision and Strategy
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e Process Design and Improvement
» Change Impact Monitoring and Evaluation
6. Governance Leadership _'o_PoIicy Formulation
e Risk and Compliance Management
o Cooperative Governance
CORE COMPETENCIES _" '
7. Moral Competence '
8. Planning and Organising
9. Analysis and Innovation
10. Knowledge and Information
Management
l11. Communication |
12. Results and Quality Focus 1 - ‘

5.8 There is no hierarchical connotation to the competencies, and all are essential

to the role of a senior manager to influence high performance. All competencies

will therefore be considered as measurable and critical in assessing the level of

the Employees performance.

PERFORMANCE ASSESSMENT

6.1 The Employee’s performance will be measured in terms of contributions to the

goals and strategies set out in the Employer’s Integrated Development Plan

(IDP);

6.2 The Employee will submit her self-assessment to the Employer prior to the

formal assessment;

6.3 Performance assessments will entail:

6.3.1

Assessment of the achievement of results as outlined in the

performance plan (ANNEXURE A):

6.3.1.1 Each KPI shall be assessed according to the extent to which the
specified standards or performance targets have been met and
with due regard to ad-hoc tasks that had to be performed under
the KPI.

6.3.1.2 The assessment of the performance of the Employee will be

based on the following rating scale for KPI’s:
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Rating |Terminology

Description

Outstanding

performance

Performance far exceeds the standard expected of an

employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against all
performance criteria and indicators as specified in the
Performance Plan and maintained this in all areas of

responsibility throughout the year. |
|

Performance
significantly

above

expectations

Performance is significantly higher than the sta n::la rd_expected_
in the job. The appraisal indicates that the Employee has
achieved above fully effective results against more than half of
the performance criteria and indicators and fully achieved all

others throughout the year.

3 Fully effective

|Performance fully meets the standards expected in all areas of

the job. The appraisal indicates that the Employee has fully

achieved effective results against all significant performance

criteria and indicators as specified in the Performance Plan.

Performance is below the standard_req_uired for the job in key

areas. Performance meets some of the standards expected for
the job. The appraisal indicates that the Employee has
achieved below fully effective results against more than half
the key performance criteria and indicators as specified in the

Performance Plan.

Not fully
2
effective
Unacceptable
1

performance

Performance does not meet the standard expected for the job.
The appraisal indicates that the Employee has achieved below
fully effective results against almost all of the performance
criteria and indicators as specified in the Performance Plan.
The Employee has failed to demonstrate the commitment or
ability to bring performance up to the level expected in the job

despite management efforts to encourage improvement.

6.3.1.3 The rating will then be multiplied by the weighting to calculate

the final score;

6.3.1.4 An overall rating will be calculated based on the total of the

individual ratings calculated above.
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6.3.2

6.3.3

6.3.1.5 In the instance where the employee could not perform due to

reasons outside the control of the employer and employee, the

KPI will not be considered during the evaluation. The employee

should provide sufficient evidence in such instances; and

Assessment of competencies

6.3.2.1 Each competency shall be assessed according to the extent to

which the specified standards for the required proficiency level

have been met;

6.3.2.2 The assessment of the performance of the Employee will be

based on the following rating scale for Competencies:

Achievement
Rating Description
level
Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and

3 Competent

development intervention

'Develops and applies more progressive concepts, methods

and understanding. Plans and guides the work of others and

executes progressive analyses

4 Advanced

Develops and applies complex concepts, methods and
understanding. Effectively directs and leads a group and

executes in- depth analyses

5 Superior

Has a comprehensive understanding of local government

operations, critical in shaping strategic direction and change,

develops and applies comprehensive concepts and methods

6.3.2.3 The rating will then be multiplied by the weighting to calculate

the final score. Each competency shall carry an equal weighting;

6.3.2.4 A full description of achievement levels per competency is

attached as ANNEXURE B.

Overall rating

An overall rating is calculated by combining the rating from 6.3.1

and 6.3.2 above. Such overall rating represents the outcome of

the performance appraisal.



PERFORMANCE AGREEMENT: MUNICIPAL MANAGER 2024/25

6.4 For purposes of appraising the performance of the Employee, an evaluation panel
constituted of the following persons will be established, as mutually agreed upon:
6.4.1 Executive Mayor;
6.4.2 Mayor or Municipal Manager from another municipality;
6.4.3 A Member of a Ward Committee as nominated by the Executive Mayor;
6.4.4 Chairperson of the Performance Audit Committee or in his/her absence
thereof, the Chairperson of the Audit Committee; and

6.4.5 A Member of the Mayoral Committee.

7 SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

7.4

7.5

The performance of each Employee in relation to his/her performance agreement shall

be reviewed on the following dates:

Quarter | Review Period Review to be completed by |

1 July 2024 — 30 September 2024 December 2024 (informal assessment)

1 October 2024 — 31 December 2024 as part of
the 6 months evaluation for 1 July 2024 — 31 | March 2025 (Mid-year Panel Assessment)
December 2024

January — March 2025 June 2025 (informal assessment)

'April — June 2025 as part of the 12 months
September 2025 (Year-end Panel Assessment)
evaluation for 1 July 2024 — 30 June 2025

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force;

Performance reviews in the first and third quarter may be verbal if performance is
deemed to be satisfactory by the Executive Mayor. In the event of unsatisfactory
performance a panel evaluation shall be convened.

The Employer shall keep a record of the mid-year, year-end and any other assessment
meetings where a panel evaluation is convened;

Performance feedback shall be based on the Employer’s assessment of the Employee’s

performance;
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7.6 The Employer will be entitled to review and make reasonable changes to the provisions

of ANNEXURE A from time to time for operational reasons. The Employee will be fully

consulted before any such change is made; and

7.7 The Employer may amend the provisions of ANNEXURE A whenever the performance

management system is adopted, implemented and/or amended as the case may be. In

that case, the Employee will be fully consulted before any such change is made.

8 DEVELOPMENTAL REQUIREMENTS

8.1 A Personal Development Plan (PDP) for addressing developmental gaps is attached

as ANNEXURE C. Such Plan may be implemented and/or amended as the case may

be after the each assessment. In that case, the Employee will be fully consulted

before any such change or plan is made.

8.2 The Personal Development Plan (PDP) for addressing developmental gaps must be

developed / amended if deemed necessary in individual cases in consultation with

the employee, the Portfolio Councillor and the Executive Mayor.

9 OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall-

9.1.1

9.1.2

9.1.3

9.14

9.15

Create an enabling environment to facilitate effective performance by
the employee;

Provide access to skills development and capacity building
opportunities;

Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of
the Employes;

On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

Make available to the Employee such resources as the Employee may
reasonable require from time to time assisting him to meet the
performance objectives and targets established in terms of this

Agreement.

10
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10 CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of powers

will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made

by the Employer; and

10.1.3 A substantial financial effect on the Empioyer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in clause 10.1 as soon as is practical to

enable the Employee to take any necessary action.

11 REWARD

11.1  The employer and employee agree that a performance bonus ranging from 5% -

14% of the all-inclusive remuneration package may be paid to the employee for

recognition of outstanding performance in terms of section 32 of the Local

Government: Municipal Performance Regulations for Municipal Managers and

Managers directly accountable to Municipal Managers, 2006 as amended.

11.2  The payment of the performance bonus is determined by the performance score

obtained during the full financial year evaluation done during September-month

following the end of the relevant financial year.

11.3  The performance bonus will be awarded pro-rata according to the period of this

agreement based on the following:

Performance Rating Bonus Calculation

0% - 64,99%
65.00% - 69,99%
70.00% - 74,99%

75.00% - 79,99%
80.00% - 100%

Poor to Average Performance 0% of all-inclusive package

Fair Performance 5% of all-inclusive package
Satisfactory Performance 9% of all-inclusive package
Good Performance 11% of all-inclusive package
Excellent Performance 14% of all-inclusive package

11.4  The employer’s performance management is done on the IGNITE system where the

calculations specified in section 32 of the Municipal Performance Regulations have

11 -
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been converted to the Performance Ratings specified in 11.3 above. This has been

tested by IGNITE with the Auditor General.

11.5 In the event of the Employee terminating her services during the validity of this
Performance Agreement, the Employee’s performance will be evaluated during the
normal full financial year evaluation in September for the period during which she
was employed. The employee will be entitled to a pro-rata performance bonus
based on her evaluated performance rating for the period of actual service but

subject to the following suspensive conditions:

11.5.1 That the period of actual service is at least three (3) months of the

financial year; and
11.5.2 That she attends the performance evaluation in person.

11.6  The Employer will submit the total scores of the annual assessment and of the
Employee to the Executive Mayoral Committee for purposes of recommending the
performance bonus allocation as part of the approval of the Annual Report

submission to Council.

12 MANAGEMENT OF ASSESSMENT OUTCOMES

12.1  Where the employer is, at any time during the employee’s employment, not satisfied
with the manager’s performance in respect of any matter dealt with in this Agreement,
the employer will give notice to the employee to attend a meeting.

12.2 The employee will have the opportunity at the meeting to satisfy the employer in
respect of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these measures.

12.3  Where there is a dispute or difference as to the performance of the employee under
this Agreement, the parties will confer with a view to resolve the dispute or difference.

12.4  In the case of unacceptable performance, the employer shall —

12.4.1 Provide systematic remedial or developmental support to assist the Employee
to improve his performance; and

12.4.2 After appropriate performance counseling and having provided the necessary
guidance and/or support as well as reasonable time for improvement in

performance, the Employer may consider steps to terminate the contract of

12
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employment of the Employee on grounds of unfitness or incapacity to carry out

his duties.

13 DISPUTE RESOLUTION

13.1

13.2

Any disputes about the nature of the employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment must be mediated by
the MEC for Local Government in the Province or a person designated by him / her
within 30 days of receipt of a formal dispute from the employee. The decision of the
MEC or his delegate shall be final and binding on both parties.

Any disputes about the outcomes of the employee’s performance evaluation must be
mediated by the MEC for Local Government in the Province or a person designated by
him / her within 30 days of receipt of a formal dispute from the employee. The decision

of the MEC or his delegate shall be final and binding on both parties.

14 GENERAL

14.1

14.2

14.3

The contents of this agreement and the outcome of any review conducted in terms of
ANNEXURE A may be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other legal instruments.

Both parties acknowledge the SALGA opinion as presented at the Western Cape
Municipal Manager’s Forum on 21 June 2019 in Saldanha and the effect that the
decision of the Constitutional Court dated 20 March 2019 have on the validity of the
Municipal Systems Amendment Act, 2011 (Act 7 of 2011) and any regulations made in
terms thereof. The parties acknowledge further that there are currently legal
uncertainties created by circulars from COGTA and Provincial Government and agree in
good faith that for purposes of this agreement any invalidities and/or uncertainties will

not have a negative effect on the employee.

13
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4 A
Thus done and signed at PIZLQ%M‘J on thisthe & day of M, 2024.

AS WITNESSES:
1. lﬁ% ; '
MUNICIPAL MANAGER
2.

Thus done and signed at P\K@:(TP)GRE\ on this the \Dﬂﬂ day of ; kU\—\/ 2024.

AS WITNESSES:

1. (/QTE' . — %@%
N

EXECUTIVE MAYOR

14
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PERFORMANCE AGREEMENT: MUNICIPAL MANAGER 2024/25

ANNEXURE B: COMPETENCY DESCRIPTIONS
COMPETENCY DESCRIPTIONS (ANNEXURE B)

1. Leading Competencies Cluster

Strategic Direction and Leadership

Competency Name
Competency Definition

BASIC

ACHIEVEMENT LEVELS

COMPETENT

ADVANCED

Provide and direct a vision for the institution, an&inspire and deploy others to
deliver on the strategic institutional mandate

SUPERIOR

Understand institutional

and departmental

strategic objectives, but

lacks the ability to inspire

others to achieve set

mandate

Describe how specific

tasks link to institutional

strategies but has limited

influence in directing

strategy

» Has a basic understanding
of institutional
performance

| management, but lacks
the ability to integrate
systems into a collective
whole

» Demonstrate a basic

understanding of key

decision- makers

Give direction to a team in
realising the institution's
strategic mandate and set
objectives

Has a positive impact and
influence on the morale,
engagement and
participation of team
members

Develop actions plans to
execute and guide strategy
implementation

Assist in defining
performance measures to
monitor the progress and
effectiveness of the
institution

Displays an awareness of
institutional structures
and political factors
Effectively communicate
barriers to execution to
relevant parties

Provide guidance to all
stakeholders in the
achievement of the
strategic mandate
Understand the aim and
objectives of the
institution and relate it to
own work

Evaluate all activities to
determine value and
alignment to strategic
intent

Display in-depth
knowledge and
understanding of strategic
planning

Align strategy and goals
across all functional areas
Actively define
performance measures to
monitor the progress and
effectiveness of the
institution

Consistently challenge
strategic plans to ensure
relevance

Understand institutional
structures and political
factors, and the
consequences of actions
Empower others to follow
strategic direction and
deal with complex
situations

Guide the institution
through complex and
ambiguous concern

Use understanding of
power relationships and
dynamic tensions among
key players to frame
communications and
develop strategies,
positions and alliances

Structure and position the
institution to local
government priorities
Actively use in-depth
knowledge and
understanding to develop
and implement a
comprehensive
institutional framework
Hold self- accountable for
strategy execution and
results

Provide impact and

influence through building
and maintaining strategic
relationships

Create an environment
that facilitates loyalty and
innovation Display a
superior level of self-
discipline and integrity in
actions

Integrate various systems
into a collective whole to
optimise institutional
performance management
Uses understanding of
competing interests to
manoeuvre successfully to
a win/win outcome
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|Competency Name B f}’eo_ple Management

|Competency Definition \Effectively manage, inspire and encourage people, respect diversity, optimise
talent and build and nurture relationships in order to achieve institutional
|objectives

| ACHIEVEMENT LEVELS

| BASIC COMPETENT ADVANCED SUPERIOR

« Participate in team goar o Seek opportunities to Identify ineffective team |» Develop and incorporate

setting and problem increase team and work processes and | best practice people
solving contribution and recommend remedial management processes,
« Interact and collaborate responsibility interventions | approaches and tools
with people of diverse o Respect and support the |« Recognise and reward | across the institution
backgrounds diverse nature of others effective and desired le Foster a culture of
« Aware of guidelines for and be aware of the behaviour | discipline, responsibility
employee development, benefits of a diverse « Provide mentoring and and accountability
but requires support in approach guidance to others in |e Understand the impact of
implementing o Effectively delegate tasks order to increase personal | diversity in performance
development initiatives and empower others to effectiveness and actively incorporate a
increase contribution and |« Identify development and | diversity strategy in the
execute functions learning needs within the institution
optimally team + Develop comprehensive
« Apply relevant employee |+ Build a work environment | integrated strategies and
legislation fairly and conducive to sharing, approaches to human
consistently innovation, ethical capital development and
« Facilitate team goal- behaviour and management
setting and problem- professionalism « Actively identify trends
solving ¢ Inspire a culture of and predict capacity
o Effectively identify performance excellence by| requirements to facilitate
capacity requirements to giving positive and unified transition and
fulfil the strategic constructive feedback to performance management
mandate the team

Achieve agreement or
consensus in adversarial
environments

o Lead and unite diverse
teams across divisions to
achieve institutional
objectives
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'I(:omp_etency Name

Pt?gr;\ and Project Management

Competency Definition

objectives

BASIC

COMPETENT

« Initiate projects after
approval from higher
authorities

« Understand procedures of

program and project

management
methodology, implications
and stakeholder
involvement

Understand the rational of

projects in relation to the

institution’'s strategic
objectives

Document and

communicate factors and

risk associated with own
work

Use results and

approaches of successful

project implementation as
guide

Establish broad
stakeholder involvement
and communicate the
project status and key
milestones

Define the roles and
responsibilities of the
project team and create
clarity around
expectations

Find a balance between
project deadline and the
quality of deliverables
Identify appropriate
project resources to
facilitate the effective
completion of the
deliverables

Comply with statutory
requirements and apply
policies in a consistent
manner

Monitor progress and use
of resources and make
needed adjustments to
timelines, steps, and
resource allocation

19

Able to understand program and project management methodology; plan,
manage, monitor and evaluate specific activities in order to deliver on set

ACHIEVEMENT LEVELS

ADVANCED

SUPERIOR

Manage multiple .
programs and balance
priorities and conflicts
according to institutional
goals

Apply effective risk
management strategies
through impact
assessment and resource
requirements

Modify project scope and |s
budget when required
without compromising the
quality and objectives of |
the project .
Involve top-level

authorities and relevant
stakeholders in seeking |
project buy-in

Identify and apply
contemporary project
management
methodology

Influence and motivate
project team to deliver
exceptional results
Manitor policy
implementation and apply
procedures to manage
risks

Understand and
conceptualise the long-
term implications of
desired project outcomes
Direct a comprehensive
strategic macro and micro
analysis and scope
projects accordingly to
realise institutional
objectives

Consider and initiate
projects that focus on
achievement of the long-
term objectives

influence people in
positions of authority to
implement outcomes of
projects

Lead and direct translation
of policy into workable
actions plans

Ensures that programs are
monitored to track
progress and optimal
resource utilisation, and
that adjustments are
made as needed
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Competency Name

Competency Definition

Financial Management

Able to compile, plan and manage budgets, control cash flow, institute financial
risk management and administer procurement processes in accordance with
recognised financial practices. Further to ensure that all financial transactions are

managed in an ethical manner

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

« Understand basic financial - Exhibit knowledge of .

concepts and methods as
they relate to institutional
processes and activities

« Display awareness into the
various sources of
financial data, reporting
mechanisms, financial
governance, processes and
systems

« Understand the
importance of financial
accountability

¢ Understand the
importance of asset
control

general financial concepts,
planning, budgeting, and
forecasting and how they
interrelate

Assess, identify and

manage financial risks .
Assume a cost- saving
approach to financial
management

Prepare financial reports |«
based on specified formats
Consider and understand
the financial implications |«
of decisions and

suggestions

Ensure that delegation and
instructions as required by
National Treasury .
guidelines are reviewed

and updated

Identify and implement N
proper monitoring and
evaluation practices to
ensure appropriate
spending against budget

Take active ownership of |e
planning, budgeting, and
forecast processes and
provides credible answers
to queries within own o
responsibility

Prepare budgets that are |
aligned to the strategic |
objectives of the

institution

Address complex .
budgeting and financial
management concerns
Put systems and processes
in place to enhance the
quality and integrity of |
financial management
practices .
Advise on policies and
procedures regarding
asset control

Promote National
Treasury's regulatory
framework for Financial
Management

20

Develop planning tools to
assist in evaluating and
monitoring future
expenditure trends

Set budget frameworks for
the institution

Set strategic direction for
the institution on
expenditure and other
financial processes

Build and nurture
partnerships to improve
financial management and
achieve financial savings
Actively identify and
implement new methods
to improve asset control
Display professionalism in
dealing with financial data
and processes
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Competency Name

Change Leadership

|Competency Definition

Able to direct and initiate institutional transformation on all levels in order to
successfully drive and implement new initiatives and deliver professional and
_|quality services to the community

ACHIEVEMENT LEVELS

BASIC

« Display an awareness of
change interventions, and
the benefits of
transformation initiatives

= Able to identify basic
needs for change

« |dentify gaps between the
current and desired state

« |dentify potential risk and
challenges to
transformation, including
resistance to change
factors

= Participate in change
programs and piloting
change interventions

¢ Understand the impact of
change interventions on
the institution within the
broader scope of Local
government

COMPETENT

ADVANCED

SUPERIOR

Perform an analysis of the
change impact on the
social, political and
economic environment
Maintain calm and focus
during change

Able to assist team
members during change
and keep them focused on
the deliverables
Volunteer to lead change
efforts outside of own
work team

Able to gain buy-in and
approval for change from
relevant stakeholders
ldentify change readiness
levels and assist in
resolving resistance to
change factors

Design change
interventions that are
aligned with the
institution's strategic
objectives and goals

Actively monitor change
impact and results and
convey progress to
relevant stakeholders
Secure buy-in and
sponsarship for change
initiatives

Continuously evaluate
change strategy and
design and introduce new
approaches to enhance
the institution's
effectiveness

Build and nurture
relationships with various
stakeholders to establish
strategic alliance in
facilitating change

Take the lead in impactful
change programs
Benchmark change
interventions against best
change practices
Understand the impact
and psychology of change,
and put remedial
interventions in place to
facilitate effective
transformation

Take calculated risk and
seek new ideas from best
practice scenarios, and
identify the potential for
implementation

Sponsor change agents
and create a network of
change leaders who
support the interventions
Actively adapt current
structures and processes
to incorporate the change
interventions

Mentor and guide team
members on the effects of
change, resistance factors
and how to integrate
change

Motivate and inspire
others around change
initiatives

21
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|Competency Name

|Competency Definition

__|Governance Leadership

Able to promote, direct and apply professionalism in managing risk and compliance
requirements and apply a thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of relevant policies and
enhance cooperative governance relationships

ACHIEVEMENT LEVELS

BASIC

COMPETENT

~ ADVANCED

SUPERIOR

 Display a basic awareness
of risk, compliance and
governance factors but
require guidance and
development in
implementing such
requirements
Understand the structure
of cooperative
government but requires
guidance on fostering
workable relationships
between stakeholders
« Provide input into policy
formulation

Display a thorough .
understanding of
governance and risk and
compliance factors and .
implement plans to
address these
Demonstrate
understanding of the .
techniques and processes
for optimising risk taking
decisions within the
institution

Actively drive policy
formulation within the .
institution to ensure the
achievement of objectives

22

Able to link risk initiatives |s
into key institutional
objectives and drivers |
Identify, analyse and
measure risk, create valid |
risk forecasts, and map

risk profiles

Apply risk control
methodology and
approaches to prevent and
reduce risk that impede on|e
the achievement of
institutional objectives
Demonstrate a thorough
understanding of risk |
retention plans
Identify and implement |
comprehensive risk
management systems and
processes

Implement and monitor
the formulation of
policies, identify and .
analyse constraints and
challenges with
implementation and
provide recommendations
for improvement

Demonstrate a high level
of commitment in
complying with
governance requirements
Implement governance
and compliance strategy
to ensure achievement of
institutional objectives
within the legislative
framework

Able to advise Local
Government on risk
management strategies,
best practice interventions
and compliance
management

Able to forge positive
relationships on
cooperative governance
level to enhance the
effectiveness of local
government

Able to shape, direct and
drive the formulation of
policies on a macro level
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2. Core Competencies Cluster

Competency Name

Morél'Competence

Competency Definition

Able to identify moral triggers, apply reasoning that promotes honesty and
integrity and consistently display behaviour that reflects moral competence

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

+ Realise the impact of
acting with integrity, but
requires guidance and
development in
implementing principles

« Follow the basic rules and
regulations of the
institution

« Able to identify basic
moral situations, but
requires guidance and
development in
understanding and
reasoning with moral
intent

Conduct self in alignment
with the values of Local
Government and the
institution

Able to openly admit own
mistakes and weaknesses
and seek assistance from
others when unable to
deliver

Actively report fraudulent
activity and corruption
within local government
Understand and honour
the confidential nature of
matters without seeking
personal gain

Able to deal with
situations of conflict of
interest promptly and in
the best interest of local
government

Identify, develop, and
apply measures of self-
correction

Able to gain trust and
respect through aligning
actions with commitments
Make proposals and
recommendations that are
transparent and gain the
approval of relevant
stakeholders

Present values, beliefs and
ideas that are congruent
with the institution’s rules
and regulations

Takes an active stance
against corruption and
dishonesty when noted
Actively promote the value
of the institution to
internal and external
stakeholders

Able to work in unity with
a team and not seek
personal gain

Apply universal moral
principles consistently to
achieve moral decisions

~ SUPERIOR
Create an environment
conducive of moral
practices
Actively develop and
implement measures to
combat fraud and
corruption
Set integrity standards and
shared accountability
measures across the
institution to support the
objectives of local
government
Take responsibility for own
actions and decisions,
even if the consequences
are unfavourable
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Competency Name

Planning and Organising

Competency Definition

manage risk

BASIC

and organise tasks around
set objectives

Understand the process of
planning and organising
but requires guidance and
development in providing
detailed and
comprehensive plans
Able to follow existing
plans and ensure that
objectives are met

Focus on short-term
objectives in developing
plans and actions

Arrange information and
resources required for a
task, but require further
structure and organisation

Able to follow basic plans I8

ACHIEVEMENT LEVELS

COMPETENT
Actively and appropriately
organise information and
resources required for a
task
Recognise the urgency and
importance of tasks
Balance short and long-
term plans and goals and
incorporate into the
team's performance
objectives
Schedule tasks to ensure
they are performed within
budget and with efficient
use of time and resources
Measures progress and
monitor performance
results

24

Able to plan, prioritise and organise information and resources effectively to
ensure the quality of service delivery and build efficient contingency plans to

ADVANCED

SUPERIOR

Able to define institutional
objectives, develop
comprehensive plans,
integrate and coordinate
activities, and assign
appropriate resources for
successful implementation
Identify in advance
required stages and
actions to complete tasks
and projects

Schedule realistic
timelines, objectives and
milestones for tasks and
projects

Produce clear, detailed
and comprehensive plans
to achieve institutional
objectives

Identify possible risk
factors and design and
implement appropriate
contingency plans

Adapt plans in light of
changing circumstances
Prioritise tasks and
projects according to their
relevant urgency and
importance

» Focus on broad strategies
and initiatives when
developing plans and
actions

» Able to project and

forecast short, medium

and long term
requirements of the
institution and local
government

Translate policy into

relevant projects to

facilitate the achievement
of institutional objectives
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Competency Name

|Analysis and Innovation

Competency Definition

|Able to critically analyse information, challenges and trends to establish and
implement fact-based solutions that are innovative to improve institutional
processes in order to achieve key strategic objectives

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

Understand the basic
operation problem solving
of analysis, but lack detail
and thoroughness

Able to balance
independent analysis with
requesting assistance from
others

Recommend new ways to
perform tasks within own
function

Propose simple remedial
interventions that
marginally challenges the
status quo

Listen to the ideas and
perspectives of others and
explore opportunities to
enhance such innovative
thinking

Demonstrate Logical .
techniques and
approaches and provide
rationale for
recommendations D
Demonstrate objectivity,
insight, and thoroughness
when analysing problems
Able to break down
complex problems into
manageable parts and
identify solutions

Consult internal and
external stakeholders on
opportunities to improve |e
processes and service
delivery

Clearly communicate the
benefits of new .
opportunities and
innovative solutions to
stakeholders
Continuously identify
opportunities to enhance |e
internal processes

Identify and analyse
opportunities conducive to
innovative approaches and
propose remedial
intervention

Coaches team members
on analytical and
innovative approaches and
techniques

Engage with appropriate
individuals in analysing
and resolving complex
problems

Identify solutions on
various areas in the
institution

Formulate and implement
new ideas throughout the
institution

Able to gain approval and
buy- in for proposed
interventions from
relevant stakeholders
Identify trends and best
practices in process and
service delivery and
propose institutional
application

Continuously engage in
research to identify client
needs

Demonstrate complex
analytical and problem
solving approaches and
techniques

Create an environment
conducive to analytical
and fact-based problem-
solving

Analyse, recommend
solutions and monitor
trends in key challenges to
prevent and manage
occurrence

Create an environment
that fosters innovative
thinking and follows a
learning organisation
approach

Be a thought leader on
innovative customer
service delivery, and
process optimisation

Play an active role in
sharing best practice
solutions and engage in
national and international
local government seminars
and conferences

25
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|Competency Name

Knowledge and Information Management

rCompetency Definition

Able to promote the generation and sharing of knowledge and information
through various processes and media, in order to enhance the collective
knowledge base of local government

ACHIEVEMENT LEVELS

| BASIC

COMPETENT

ADVANCED

SUPERIOR

Collect, categorise and
track relevant information
required for specific tasks
and projects

Analyse and interpret
information to draw
conclusions

« Seek new sources of
information to increase
the knowledge base
Regularly share
information and
knowledge with internal
stakeholders and team
members

Use appropriate
information systems and
technology to manage
institutional knowledge
and information sharing
Evaluate data from various
sources and use
information effectively to
influence decisions and
provide solutions
Actively create
mechanisms and
structures for sharing of
information

Use external and internal
resources to research and
provide relevant and
cutting-edge knowledge to
enhance institutional
effectiveness and
efficiency

Effectively predict future
information and
knowledge management
requirements and systems
Develop standards and
processes to meet future
knowledge management
needs

Share and promote best-
practice knowledge
management across
various institutions
Establish accurate
measures and monitoring
systems for knowledge
and information
management

Create a culture conducive
of learning and knowledge
sharing

Hold regular knowledge
and information sharing
sessions to elicit new ideas
and share best practice
approaches

Create and support a
vision and culture where
team members are
empowered to seek, gain
and share knowledge and
information

Establish partnerships
across local government to
facilitate knowledge
management
Demonstrate a mature
approach to knowledge
and information sharing
with an abundance and
assistance approach
Recognise and exploit
knowledge points in
interactions with internal
and external stakeholders
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Competency Name

Communication

Competency Definition

Able to share information, knowledge and ideas in a clear, focused and concise
manner appropriate for the audience in order to effectively convey, persuade and
influence stakeholders to achieve the desired outcome

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

Demonstrate an
understanding for
communication levers and
tools appropriate for the
audience, but requires
guidance in utilising such
tools

Express ideas in a clear
and focused manner, but
does not always take the
needs of the audience into
consideration
Disseminate and convey
information and
knowledge adequately

Express ideas to
individuals and groups in
formal and informal
settings in an manner that
is interesting and
motivating

Able to understand,
tolerate and appreciate
diverse perspectives,
attitudes and beliefs
Adapt communication
content and style to suit
the audience and facilitate
optimal information
transfer

Deliver content in a
manner that gains
support, commitment and
agreement from relevant
stakeholders

Compile clear, focused,
concise and well-
structured written
documents

Effectively communicate
high-risk and sensitive
matters to relevant
stakeholders

Develop a well-defined
communication strategy
Balance political
perspectives with
institutional needs when
communicating viewpoints
on complex issues

Able to effectively direct
negotiations around
complex matters and
arrive at a win-win
situation that promotes
Batho Pele principles
Market and promote the
institution to external
stakeholders and seek to

enhance a positive image

of the institution

Able to communicate with
the media with high levels
of moral competence and

discipline

Regarded as a specialist in
negotiations and
representing the
institution

Able to inspire and
motivate others through
paositive communication
that is impactful and
relevant

Creates an environment
conducive to transparent
and productive
communication and
critical and appreciative
conversations

Able to coordinate
negotiations at different
levels within local
government and externally

27
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Competency Name

Competency Definition

Results and Quality Focus

ACHIEVEMENT LEVELS

Able to maintain high quality standards, focus on achieving results and objectives
while consistently striving to exceed expectations and encourage others to meet
quality standards. Further, to actively monitor and measure resuits and quality

against identified objectives

BASIC

COMPETENT |

ADVANCED

SUPERIOR

Understand quality of
work but requires
guidance in attending to
important matters

Show a basic commitment
to achieving the correct
results

Produce the minimum
level of results required in
the role

Produce outcomes that is
of a good standard

Focus on the quantity of
output but requires
development in
incorporating the quality
of work

Produce quality work in
general circumstances, but
fails to meet expectation
when under pressure

Focus on high- priority .
actions and does not
become distracted by
lower-priority activities .
Display firm commitment
and pride in achieving the
correct results .
Set quality standards and
design processes and tasks
around achieving set

standards

Produce output of high .
quality

Able to balance the D

quantity and quality of
results in order to achieve
objectives

Monitors progress, quality |e
of work, and use of
resources; provide status
updates, and make .
adjustments as needed

Consistently verify own
standards and outcomes
to ensure quality output
Focus on the end result
and avoids being
distracted

Demonstrate a
determined and
committed approach to
achieving results and
quality standards

Follow task and projects
through to completion
Set challenging goals and
objectives to self and team
and display commitment
to achieving expectations
Maintain a focus on
quality outputs when
placed under pressure
Establishing institutional
systems for managing and
assigning work, defining
responsibilities, tracking,
monitoring and measuring
success, evaluating and
valuing the work of the
institution

28

Coach and guide others to
exceed quality standards
and results

Develop challenging,
client-focused goals and
sets high standards for
personal performance
Commit to exceed the
results and quality
standards, monitor own
performance and
implement remedial
interventions when
required

Work with team to set
ambitious and challenging
team goals,
communicating long-and
short-term expectations
Take appropriate risks to
accomplish goals
Overcome setbacks and
adjust action plans to
realise goals

Focus people on critical
activities that yield a high
impact

Z
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ANNEXURE C: PERSONAL DEVELOPMENT PLAN: ADV HANLIE LINDE

Background
This Personal Development Plan {PDP) is drafted in terms of Section 8 of the Performance
Agreement entered into annually between the Bergrivier Municipality (Employer) and the

Municipal Manager (Employee H Linde).

Application
This is the PDP for the financial year 1 July 2024 to 30 June 2025.

Agreement

The Employer acknowledges and agrees that the Employee is fully qualified and skilled to perform
the current requirements of employment. But in the spirit of continues learning and building
experiences the Employer will support the Employee in the following endeavors during this period:

1. The Employer will allow the employee to partake in the Mentorship Programme facilitated
by the Western Cape Department of Local Government as a Mentor for middle managers
within Local Government in the Western Cape. This programme is for the benefit of middle
managers in all 30 Municipalities in the Western Cape and Mentees from Bergrivier
Municipality will also reap the benefits. The programme entails that two to three mentees
(from other municipalities) shadow the employee for three days a month. The programme
is subject to the availability of funding from the Provincial Government. Previously funded
by the Hans Seidel Foundation via Provincial Treasury and Department of Local
Government.

2. The Employee will further her understanding of and experience in Local Government by
participating regularly in SALGA workshops and other educational opportunities provided
by National -, Provincial- and Local Government as well as other institutions. The Employer
did approve a budget for this purpose and will allow the Employee to partake within the
limits of the approved budget.

3. The Employer acknowledges that the Employee is a member of the IMC (International
Institute of Municipal Clerks), ILGM (Institute of Local Government Managers) as well as
IMASA (Institute of Municipal Administrators of Southern Africa) and that the Employee
will need time off to attend one annual conference for each of these Institutions.
Participation will be subject to the approved budget. The conference for the IIMC could

take place abroad.
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PERFORMANCE AGREEMENT: MUNICIPAL MANAGER 2024/25
4. The Employee wishes to state her interest and willingness to further her qualifications,
skills and knowledge in the field of Management/ Leadership, Community Development
and other LG related matters. The Employer will allow the Employee to attend
conferences to further her skills and knowledge and partake in networks concerning LG
matters subject to the availability of an approved budget.
5. The Employer acknowledges and agree that the Employee is entitled to the leave benefit as

agreed upon in the Contract of Service.
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2024 - 2025 SUBMISSION OF THE FINAL TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (TL-
SDBIP) FOR THE 2024/25 FINANCIAL YEAR BY THE EXECUTIVE MAYOR

TOP LAYER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

The Municipal Finance Management Act, 2003, (Act 56 of 2003), requires that municipalities must draft,
adopt and submit to the Mayor the Top Layer Service Delivery and Budget Implementation Plan (SDBIP)
following the approval of the draft Integrated Development Plan and Budget as a strategic financial
management tool to ensure that budgetary decisions that are adopted by Council are aligned with the

Integrated Development Plan (IDP.

| herewith approve the draft Top Layer Service Delivery and Budget Implementation Plan for 2024/25

28/06/2024

SIGNATURE DATE

ALDERMAN RAY VAN ROOY

EXECUTIVE MAYOR OF BERGRIVIER MUNICIPALITY

JUNE 2024



: 1 KUt Mame [R] Unit of MeasilFgiiant DI Owner [H) or
i
Lt 500 charocters 500 charocters List 200 chorecters List List Number Number Number Number Number
Office of the: leederst by 100% i with Selection & Policy when vacant posts within the 3 highest levels " . " . Municipal Minutes of Councll meeting for appaintment of top 2 levels &
lcy =
i Municipal Manager |professional and skilled il Ensure gaod governance of management are filled subject to suitably qualified candidates t with the and pollcy and/or Manager appolntment letter and slgned service contract for level 3 dand-Alan Percentage 100 100 100 100 100
Ensure the 2023/24 annual evaluation of the performance of all staffin the Directorate with % of performance evaluations of all staff In the Diractorate with performance
2 otﬂ:‘e .° “'hl:lma or Acc?umb". :a::;;::: supported by Ensure good governance  |performance contracts on an annial basls according to the agread upon pertr according to the agreed upon parformance contracts bafore 15 x::;d::l f“v:::ll ff::;:‘;:::z:‘::ml:::""f;::::::‘::::_‘:l:“ of each stalf Last Value Percentage 100 100 (] 1] [}
ger P before 15 September 2024 September 2024 8 W pe
Office of the Provide atransparent and corruption free Facilitate tha identification of the top strateglc risks of the munlcipality and ensure the :
3 Iy jnal Managar ipallty Ensurs good governance Implementation of a Risk Actian Plan for each risk by 30 June 2025 % of implamentation of the Risk Action Plan by 30 June 2025 Internal Auditor | Minutes of Risk Committee Stand-Alone Percentage 100 0 0 ] 100
Office of tha To provide a transparent and corruption free Communicale to the Mayoral Commitiee the efforts done to mitigata the top strategl risks through " N
] -
4 Municipal Manager |municipality Ensure good governanca the Risk Action Plan by submiting a bi-annual report to MAYCO, of reports to the Mayoral Committes internal Auditor | MInutes of Mayoral Committea Stand-Alone Number 2 0 1 4 1
Offlce of the To provide a transparent and corruption frae MFMA Section 131{1); Ensure that any Issues raised by the Audltor Genera! in an Audit Report ate  |% of issues raised by the Auditor General In an audlt repart addressed by 30 Final Audit Report of Auditor-General 15sued after auditing financial
5 | Municlpat Mansger |municipality Ensure good governance |, ced by 30 June 2025 June 2025 Internal Audtar | tements & PDO ¢ for 2023/24 financial year Stznddlone Petcentage "’: o o e 100
Office of the To creata an efflclant, effective, economic and Develop a risk based audit plan {RBAP) (MFMA - Sectlon 165(2)(a)) & submit to Performanca Risk RBAP submitted to the Performanca Risk and Audit Committee (PRAC} by 30
6 funicipa Mansger N Ensure good governance and Audit Committee (PRAC) by 30 fune 2025 June 2025 Internal Auditar | P Risk end Audlt (PRAC) minutes Carry Over [ Number 1 o [ 1] 1
Offica of the To creats an efficiany, affective, economic and Ensure that tha outcomes of the strateglc sessions during the annual IDF review process are aligned |Number of reports subimitted to the Budget Steering Committea on the
7 |pal Managar £ Ensure good gavernance with the IDP and the budget and submitted to the Budget Steering Committee outcomes of the strategic sessions during the annual IDP review process Strateglc Manager | Minutes of Budget Stearing Committee Stand-Alone pllimbes 1 o 0 L 0
Office of the To provide a transperent and corfuption fres Devalop a culture of zero tol to and dish by the efficlent completion of | Municipal Minutes of the Parformance, Risk- and Parformance Risk and Audit
8 Munl¢lpa! Manager |municlpality Ensure good governance disciplinary steps i terms of tha Antl-Fraud and Corruption Policy % of transgressions Inltlated In terms of the Antl-Fraud and Corruptlon Policy Manager Committee (PRAC} In the quarter followlng the applicable months stang-Alone Percentage 100 400 100 100 00
% of Capitel budget spent in Bergrivier Munlcipality as at 30 lune 2025 [{Actual
Officq of the gthan Financlal % of Cepital budget spent In Bergrivier Municipality as st 30 June 2025 [(Actus! amaunt spent on amount spant on capltal projects in the original budget approved during May | Munlelpal
9 To budget strategically " capital projacts In the original budget approved during May the prior year / Total amount budgated Datailed Excel Capltal Report & Trlat Balance from VESTA Carry Qver Percentage 95 10 35 65 g5
Municipal Manager ility for capltal projects In tha orlginel budgat approved during Mey the prior year) XL00) the prior year/Tatal amount budgetad for capltal proacts In the ariginal Manager
pite! p! 8 Bet app ey the prlar ye budget approved during May the prior year) X100]
% of Capital budget spent of In the Office of the Municlpal Manager as at 30 June 2025 [(Actual % of Capltal budget spent of the Office of the Munlcipsl Manager as at 30 June
Office of the gthen Flnancial amount spent on capital projects in the orginal budget approved during May the prior year/Total  [2025[{Actual amount spent on capital prajects In the original budgeat approved | Municlpal
10 Municlpal Manager Tobudget strategically ity amount budgeted for capital projects in the origine! budget approved during May the prior year) during May the prior year/Total amount budgated for capital projects in the | Manager Detalled Excel Capital Report & Trial Balance from VESTA Capry Over Percentage ] 0 b &0 95
X100] original budget approved during May the prior year) X100)
Offlce of the Subimlt a quarterly report on the Procurement Plan of the Office of the Municipal Manager forthe  |Number of raports Itted to the Portfollo C Ittee on the ! . . N N
u Municipel Maneger A customer centred approach to evarything Ensure good governance 2024/25 financlal yaar to the Economic Portfolio Committee Procurement Plan of the Offica of the Munlclpal Manager Managar of oriaila and Plan Number 4 1 i & 1
Office of the Creata an afficlant, effective, economlc and Effective management and supervision of the Corporate Services Directorate as measurad by 80% of the KPi's of the Corporate Sarvices Directorate have bean met as per Munlclpal
12 iclpal Manager Ensure good govarnancs achleverment of Top Level SDBIP KPI's gnite Dashboard report Updated SDBIP end repart Stand-Alone Percentage a% B0% 80% 0% 80%
Offfce of the Creata an efficlent, effective, ecanomic and Effective mahagetnent and supervision of the Finance Dl as i by ech of  |80% of the KPl's of the Finance Directorata have heen meat as per Jgnite Municipal
13 | Manager p Ensure good governance Top Level SDBIPKPP's Dashboard report | Manegar Updated SDBIP and report Stand-Alone Parcentage 80% B80% 80% 80% BO%
Dffice of the Greate an efficlent, effective, economic and Effectlve management and supervision of the Technical Services Directorate as measured by 80% of the KPI's of the Tachnical Services Directorats have been met as per Municipal
14 Maneger = Ensure good govarnanca achievement of Top Level SDBIR Kel's gnite Dashboard report Manager Updated SDBIP and report Stand-Alone Parcentage 80% 80% 30% 80% 80%
Office of the Create an efficient, effective, economic and Effective management and supervision of the Ct Services DI as d by 80% of the KPI's of the Community Services Diractorata have baen met as per | Munlclpal
15 iclpsl Minsger f Ensure good governance ) of Top Level SDBIP KPY's Ignite Deshboard vaport Manager Updated SDBIP and report Stand-Alone Percentage BO% 80% 30% 30% 80%
16 offica of the Provide a transperent and cosruption free Ensura good governance | Ensure risk mitigation by bl-annually upd af rlsk registers, controls and actlon pians Number of risk assessments conducted annuelly Internal Auditor | Submilssions of risk reglstars to Municlpal Manager Carry Over Number 2 0 1 [} 1
Municlpal Managar |municpality
Office of the Strenigthen Financlal Ensure that the capital projects budgeted for are ! within the bud, d financial year and |% of capital projects budgeted for within tha budgeted financlal year{s) Municipal . y
v Munlclpal Managar To budget strategleally Sustainabllity submit progress reperts to Economlc Portfolia Committes d Manager Minutas of Portfolla © and Pay certificates  (Carry Over Percentags ind o s o0 85
Office of the |Strengthan Financial Ensure that the Virement Pollcy is Implemented and submit reports to the Economic Portfollo % of veriments In line with the Virement Pellcy's criterfa as stipulated in the Munleipal
18 Municipal Manager To budget strateglcally - Veriment Policy Manager Minutes of Economle Portiollo Committes and Report on Veriments  [Stand Alone Parcentage 100 100 100 100 100
Monitor the fu tng of the Ward and report on challanges and successes
dt P funetlant 5 .
19 omc.e ,°f '.M Srante an emd“".“ stfectiva. econcmic aad Ensure good governance  |experianced durlng the quarter to the Mayoral Committee on a quarterly basis In a combined report Number of reports submitted to the Mayoral il i of the Mayoral Committee Stand Alone Number 4 1 1 1 1
Mapager ot all i the Ward Committess Servicas
Office of the |Strangthen Financlat Nuymber of funding applications submitted to support strateglc / operatlonal initiatives to extarnal | Number of reports submitted to tha Mayoral Committea on the funding Menager Strategic
20 Municlpal Manager To budget strategically Sustainabllity funding sources and report bi-annually to the Mayoral Committee applications submitted and efforts made to obtaln Services Minutes of the Mayoral Commitsee Stand Alone Number 2 0 ¢ i it
Offlce of the Strengthen Financlal Monitor the spending on overtime on a quarterly basls through the Formal Directors meeting by Number of dl / at Formal meating on the Munlclpal
2 Munlcipal Manager To budget stratagically Inabil ing a g y standing item on Formal Directors meeting and ensure guarterly monftoring spending on overtime Manager Minutes of Formal Directars Meeting Stand Alone limbsG i 1 L it 1
The percentage of the Corporate Services capital budget actually spent on capital projects 85 at 30 Director
Strengthen Financlal % of Capital budget spent as at 30 June 2025 [{Actual smount spent on cagital AFS and Section 71 In-Year Monthly & Quarterly Budget Statement
22 Corporate Sewices | To budget strategically |sustalnabllity ;(‘;.no: 2025 {Actual amount spent on capital profects/ Total amount budgeted for capital projects) projects/ Total amount budgeted for caphtal projects) X 100] (e complled from VESTA Financiai System sach month Last Value Percentage 95 15 35 65 5
To provide a transparent and corruption free Develop a culture of zero tol to and dish by the afficient completion of Director
v ' ] 1
23 Corporate Sewvizes municipallty Ensure good governance disclplinary steps in terms of the Antl-Fraud and Corruption Pollcy % of transgrassions inftiated In terms of the Antl-Fraud and Corruption Policy ::m::w Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
Create an efficient, affactive, «sonomic and 95 % of training budget spent by 30 June 2025 to implement the Work Plsce Skills Plan {Tatal % of the training budget spent by 30 June 2025 to implement the Work Place | Humen Resources
24 (Cornorate Services accountable edministration Ensure good governance amount spent on tralning/Total amount burigeted x100} Skifls Plan Manager Monthly Trial Balance Report & Quarterly Budget Statement Last Velue Percentage id o 30 60 #5
Create an efficient, effective, economic and Develop an annual departmental strategy for Human Resources and submit to Portfolioc Committee Portfol by 31 Octols Human Resourcas
q 024
25 Corporate Services accountable sdminlstration Ensure good govérnance by 31 October 2024 No of strategies submitted to la Committee by ober 2 Maneger Minutes of Corporate Services Portfolio Committee Carry Over Nurnber 1 0 1 [ o




Manager Planning
Create an efficiant, effective, economic and Develop sn snnual departmentsl steategy for Planning and Environmental Management and submit and .
i
26 Corporate Services accountable sdministration Ensure good governance to Portfolio Commiltee by 31 October 2024 No of strateglas submitted to Portfolic Committee by 31 October 2024 Environmiatal Minutes of Corporate Services Portfolio Committee Carry Over Number 1 [+ 1 [ 0
Management
Greate an afficlent, effective, economic snd Devalop &h annual depertmental strategy for Administration and Legal Support Services and submit N | . N Manzger:
27 Carporate Sarvices sccountable adminlstration Ensure good governance to Portfollo Commitses by 31 Octobar 2024 No of 1o Portfoli by 31 Octobar 2024 Admiinistration Minutes of Corporata Services Portiollo Committes Carry Quar Number 1 a 1 o 1]
th
Create an efficlant, effective, aconomic and Ensure the 2023/24 annual evaluation of the performanca of all staff In the l?lrectorate with % of perfarmam:.'e evaluations of all staff in the Birectorate with performance  |Director System report-af sasslon of each staff
28 Carporate Services accountable administration Ensure goad g per on an annual basks sccording to the agreed upon per 1o the agraed upon parformanca contracts before 31 Carparate ber In the DI with & contract Stand-Alone Percentage 100 '] 100 [} o
™ bafore 31 December 2024 Decembar 2024 Services v
% of performanca evaluations of alf staff In the Directorate with performance  |Director
Craate an efficient, effective, sconomic snd Ensure the mit-year evaluation of tha 2024/25 p of all staff In the Directorate with System fuation report-of session of each staff
29 Corporate Services sceountable adminlstration Ensure good perf ding to the agreed upon performance contracts before 31 March 2025 contracts according to the agreed upan performance contracts befors 31 Corporate ber In the DI with 2 per contract Stand-Alone Percentage 100 0 [ 100 0
March 2025 Serdoes
Maneger Planning
Number of raports submitted to the Portfollo Commlttea regarding
30 Cerporate Services [fanserva snd mansge the natural environment | [Sustalnabiie Service Ensure public ] and bl lly environmentat awareness and -education conducted with tha publlc bl- anc Minutes of Corporata Servicas Portfollo Committee Carry Over Number 2 a 1 [1} 1
and mitigate the Impacts of climate change Delivery annivalh Envirommenta]
Y Management
9% of complaints reglstered on IMIS belng attended to within the Directorate .
N N 100% of all complaints reglstered on IMIS ara being attended to within the Directorate and Marieger; Minutes of Corporate Services Portfollo Commitiee meetings and IMIS
31 Corporate Servicas |A centred spp to everything Emsure good governance Jeted before the end of the month following the date on which tha complalnt was lodged and completad hefore the end of the month following the date on which the |, I, Report Stand-Alone Percentage 100 100 100 100 100
complaint was lodged
|
22 Corporate Servicas Craate an efficient, effectiva, econamic and Ensure good governarce Ensure that selection and recruitment processes are complated within one calender month after Parcantage of vacancles which has baen complated within one calender month |Human Resources | Minutes of Corporate Sesvices Portfollo Committee and Human Stand-Alona Percentage 100 100 100 100 100
|accountable administration date of Interview after date of the interview Manzgar Resources Report
| Provide a transparent and corruption free Ensure that disciplinary hearings commenced within 3 months from the date of declsion to Institute Human Resources | Minutes of Corporata Services Portfollo Committee and Humen
33 Corporata Services | municipality Ensure good govemance disciplinary hesrings. Parcantage of disclptinary hearlngs that took place within 3 months | Mansger Resources Report Stand-Alone Percgntage 100 100 100 100 100
Create an efficiant, affactiva, sconomic and Submissian of kpdaca Skills Plan and Annual Trainlng Report to LGSETA in accordance with Number of Werkplace Skills Ptan end Anhual Training Reports submitted to Human Resources .
34 Cotporate Services ™ N Ensure good governance relevant leglslation by 30 Aprll 2025 LGSETA in with relevant Jatlon by 30 April 2025 Waorkplace Sklils Plan and Annua! Tratning Report submitted Carry Over Number 1 0 o 1] 1
Pravide a transparent and corruption free Diregtor
35 Corporate Services muxiclplllty 2 P Ensura good g Ensure risk by bl fly of risk registers, controls and actlon plans Number of risk assessments conducted annually Corparate & fons of risk registers by Dlrector Corporate Servicas Carry Over Number 2 Q 1 0 1
Servicas
Cirector
Submit & quarterly report on the P Plan and Vi within the Corp Services Number of reports submitted to tha Corporate Services Portfollo Committee on Minutes of Corparate Services Portiollo Committee and Procurement
38 Cotporate Servicas | A castamer cantrad approach to everything Ensure good governanca Directorate for the 2024/25 finenclsl year to the Corporate Servicas Partfollo Comenlittes tha F Plan and of the Corporate Services :::lz:te Plan end Virements Accumulative Number 4 B 1 1 1
b " N N " Dirgctor N
t
37 |Carporate Services |To budget strateglcally StrenlthllglFlnln:Iul Ensure that the capltal projects for nre within the financlal year and  |% of c.aplt‘al profects budgeted for within the budgeted finandial year(s) Corporate Minutes of Corporate Services Portlollo Committea and Paymeant Carry Over Percantaga a5 o 5 s0 95
submit s reports to Ci Portfollo C certificates
Services
Director
d |
38 Corporate Services | To budgst strateglcally Strangthen Flnancial Ensure that the Virement Poicy Is implamented and submik raports to the Corporate Services % of variments in line with the Viremant Pollcy's criteria as stipulated in the Corparate Minutes of Corporate Services Portfollo Committea and Report on Stand alone Percentage 100 100 100 200 100
Portfolio Committes Veriment Paliey Services Verlments
Directort
g Financial Number of funding applications submitted to support strategic / operational initiatives to external | Number of reports submitted to the Mayaral Committee on the funding
b Corparate Services |To budget strataglcally Sustatnabllity funding sources and report bi-annually to the Mayoral Committee applications submitted and afforts made to obtain c":;::" Minutes of the Mayaral Comumities Stand Alone Number e o b N 1
Diractor:
40 Corporata Services | To budget strategically Swunglhnnlgnandal .Manaae thev:::'r“:lng °f_ :welnlma within the approved budget and report quarterly to the Mayoral Number of reports submitted to MAYCO via the Standing € Corporaty Mil of Mayoral ¢ l Stand Alone Number 4 1 1 1 1
rylies
Direstor:
Create an efficlent, effective, economlc and Report on the status quo of all Bergrivier Municlpal policies to MAYCO by submitting a register of . : , L. = .
41 Corporate Services Ly g Ensure good governanca policies inchuding approval dates and explry dates (where apglicable) Number of reports submitted to MAYCO via the I”M = of Mayoral Stand Alone Number 1 ] 1 [] Y
<
Il " " Director:
42 Corporate Services Create an aflclant, effective, econormlc and Ensure good governance Monitordhe ef. care by, 8 guartetly report on the mattar to Numbar of reports submitted to MAYCO via the Standing C [« | Minutes of Mayoral Committes Stend Alone Number 4 1 1 1 1
accountable administration MAYCO s
3 Limlt water losses to 12 % by 30 June 2025 {{Number of Kilolitres Water Purchased or Putified minus |% of water Josses 12 % or lass by 30 June 2025 {(Number of Kilolitras Water )
43 Tachnical Servicas ;nfrd:ﬁ::u:::f'l’trlm?l:::;::::?:uI:rlsks ::Tlu Inable Service Numnber of Kiolitres Water Sold (including Free basle water } / Number of Kilolitres Water Purchased | Purchased or Purifled minus Number of Kilofitres Water Sold (including Free 5:::‘;:;' Services 'f:;“;;;: 0t6 In Annual Fingnclat Statements for the year ended 30 Raverse Last Value |Percentage 12 ] ] 0 12
2 os baid or Purified % 100} basic water } / Nurnber of Kllalitres Watar Purchased or Purified x 100} o
Limit unaccounted for slectricity to 10 % by 30 June 2025 {(Number of Electricity Units Purchased % d el by 30 June 2025 {{Number of Electricity Unlts !
43 Tachnlcal Services :‘;rd:::l:: ':1;::‘:;:;7::’:3:;"‘: sk SD‘::' GI"IM' Stiics and/or Gengrated - Number of Electrlcity Units Sold {incl Free basie electricity)) / Number of Putchased snd/or Generated - Number of Electricity Units Sold (incl, Free basic ?l':hc:'al Services f::‘:v;;;: 019 In Aninual Financial Statemants for the yaar anded 30 Reverse Last Value |Percentage 10 0 0 [} 10
e CITT U g Ly Elsctrieity Units Purchased and/or Generated) x 100} ] ) )/ Number of El fty Units h and/or Generated} x 100} 3
To develop and provide sustalnable bulk Sustainable Service 95 % of MIG conditlonal grant spent by 30 June 2025 to upgrade infrastructure {{Total amount Clrector: MIG report as signed by CFP and MM and send off to Provinciat MIG
A Technical Services |tnfrastructure within the climate change risks Delivary spant/ Total amount allocated)x100] % of MIG condltlonal grant spent by 30 lupe 2025 Technlcal Services |office and COGTA Lasthaibe Percentage 95 o o i %
. Sustalnable Service 95 % of conditlonal road maintenance operational grant spent by 30 June 2025 [{Total amount o " | Director: Annual submissions of claims to Departrment of Public Works before
1l % of
45 Services exlsting bulk andassvices Delivary spant/ Total allocation recelved}x100] as hudgeted in the Bargrlvier Municlpallty Operational Budgat ° voad grant spent by 30 June 2025 Yechnical Services |30 June 2024 LastlGie rercentage d o 8 8 95
To develop and provide sustainabla bulk Sustalnabla Service 95% of the capital budget of Directorate: Technical Services spent by 30 June 2025 ((Total amount Director: Monthly Budget Statement-transfers expenditure (Table C7) of Section
te: T 0
8 Technical Servces infrastructure within the cllmate change risks | Dalivery spant/Total allocation recelved)x100) % of capital budgst of Directorate: Tachnica] Servicas spent by 30.June 2025 Technleal Services | 71 in-Year Monthly & Quarterly Budget Statement Lastyelus Percentage % s 3 &5 g5
Strenghten financlal Ensure the Implementation of the annual Procurement Plan and submit reports ta the Technical Number of reports submitted to the Technical Portfolic Committee on the Director: I N . | .
48 Tachnicsl Services | To budget strategically | ustalmability Portfollo Committes iR lon of the Plan Technical Services Minutes of Portfolio and P Plan 11 2 3 3 3
Conserve and manage the natural environment | Sustalnable Service " . g Director: N A
tives A b
49 Technical Services and mitigate the Impacta of climate change Dallvary Conduct 2 public on recyding to reduce waste Number of awareness Initiatl Technical Services Pamphlets & natices distributed 2 [¢] 1 ] 1
Conserve and manage the natural environment | Sustainabla Service 95% water quality level ohtained as per SANS 241 physicsl & micro parameters as at 31 December Director: Monthly Sugply System Drinking Water Quality Performance Report &
b 30 June 202!
= Technical Services and mitigate the impacts of climate change Dallvery 2024 and 30 June 2025 % water qualty Jevel as at 31 December 2024 and 30 June 2025 Technical Services |Excel Summary of Drinking Water Quality EIRETS Haadlel 5 o % I N
Sign SLA’s for =ach to facllitats an ducive to Infrastructure
To develop and provide sustainabie bulk Sustalpabie Service " Director:
o deval . d SLA's wit rs and/or investors 3 "
51 Technical Services |infrastructura within the climate changs risks Dellvery In h with the and/or Signed S1A’s/ total number of % of developments with Signes 's with develope: for Technica! Servicas Slgned SLA's Stand-Alone Percentage 100 o] 1] o 100
developments where 51A's are required)
100% of all complaints reglstered on IMIS are being attended to within the Directorate based on % of complalnts reglstered on IMIS being aytended to within the Directorate | Director:
52 Technical Services | A customer centred approach to everything Enstire good governance cllents service charter. and completed hased on cllent services charter Technical Sarvices Minutes of Technical Portfolio Committea and IMIS report Stand-Alone Percentage 100 100 100 100 100
Reduce the non-recyclable waste transparted 1o the landflll sites in Swartland Municipality and
- ] d towards the trans) of non-recyclabla waste fal ]
53 Yechnical Services Raduce the non-recyclable waste transported to |Sustainabla sarvice Saidsnha Bay Municipality 1o the level that the costs spent on the transportatin falis within the All expenditire paid towal " Portation CYe His & Dlre.d?r ) Minutes ?f Technical Purtfullo)!(:ommmee and approved budget Stand-Alone Percentage 100 100 100 100 100
the landflll sites delivery = . 100% within the approvad budget Services against total from the financial system D
approvad budget and report quarterly or this [ssue to the Services




Sarvice Revislan of the following maintenance SOP's, namely stormwater SOP, refuse removal SOP, pipe Number of malntenence SOP's revised for Stormwater, refuse removal, pipe oI "
54 hnical Sarvices | Malntain axisting bulk Inf; and sarvices Dellva repair works SOP, straet cleaning SOP, pavements SOP, slusty, chip and spray SOP and Potholes SOP |repalr works, strast cleaning, pavements, StUrry, thip and spray and Potholes T a:hnlcs;l Services | Minutas of Technical Portfolio Committes Carry Ovar Number 7 0 0 o 7
v and submit report to Tachnical Portfollo Committee by 30 June 2025 and submittad to Technical Servicas Portfllo Committes by 30 June 2025
% of performance evaluations of al) staff I the Directarate with performance
N To creata an efficient, effectiva, economic and Ensure the evalyation of the performance of all staff In the Directorate with performance contracts i Diractor: System g d raport-of sesslon of each staff
55 Stivices 4 Ensure good governance an an annuai basis according to the agraed upon performance contracts before 30 June 2025 ::::am according to the agreed upon performance contracts before 30 June Technical Servicas |member In the Directorate with a parformance contract fast Vaiue Percentaga o0 N o 0 L
| Strengthen Finarcial .
To provide a p. t, ethicsl and P | Develop a cuiture of zero tolerance to corruption and d by the efficlent of Directar:
56 Tachnical Services free munkcipality 2 2y ;nd further disciplinary steps In terms of the Antk-Fraud and Corruptian Poflcy % of transgrassions Initlated In terms of the Anti-Fraud and Corruption Policy Technical Services Quarterly reports to Portfolio Commiitee or EMC when applicable Stand-Alone Percentege 100 100 100 100 100
. Number of reports submitted to the Technical Portfollo Commiittee on the
A e b by Ensure the development of staff in terms of training and and Director:
d -
s7 Technical Services professional and skilled administration Ensure good gavernance career peth development and submit reports to the Technieal Portfolio Committes development of staff n terms of training and development, successlon Technical Servicas Minutes of Technical Portfalia Committee ptandAlone e ! g o 0 0
planning and cerser path development.
Provide a transparent and corruption free o5 M v, Director:
58 Technical Services municipafity Ensura good g Ensure risk by Y of risk reglsters, controls and action plans Number of risk assessments conducted annually Technleal Services Submissions of risk registers to Director Technical Services Carry Over Number 2 o 1 [1] 1
Strengthen Financlsl Ensure that the capltsi projects budgeted for are leted within the budgeted financlal year and |3 of capitel projects budgeted for within the budgeted financial year(s) Diractor: Minutes of Technical Services Portfollo Committea and Payment
58 Technleal Services | To budgst strategleally Sustainability submit progress reports to Technlcel Services Pertfolle Committee completed Technical Services |certificates Carry Over Percentage 95 0 30 0 fad
Strengthen Finenclal Ensure that the Virement Policy Is implementad and submit reports to the Technical Services % of variments In line with the Virement Pollcy's criteria as stipulated in the Diractor: Minutes of Technical Services Portfollo Committee and Report on
80 Technical Services | To budget strategically Sustainability Portfallo Committee Verimant Palicy Technleal Services |Variments stend alane Percentage 100 i0e 100 100 .
Strengthan Finsnclal Number of funding applications submittad to support strategic / aperational Initiatives to axternal | Number of reports submitted to the Mayoral Committea on the funding Oiractor:
61 Technical Services  (To budget strateglcally Sustalnability | funding sources and raport hl-annually to the Mayoral Committee npplications submitted and afforts made to obtaln Technhlcal Sarvices Minutes of the Mayoral Committea stand Alone Number 2 0 t e i
Strengthen Flnanclal Menaga the ding of ime within the } budget and report quarterly to the Mayors! Dirsctor:
PP o
62 Technicsl Services | To budget strategically Sustalnabliity I vio the PR Number of reports submitted to the MAYCO Via the Standing Committee Technical Sarvices Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 1
Facifitate an snab!ing i
Conduct 1 workshop in tha 3 major towns to business on with ipal SCM e e " Head: Assets &
63 Financial Services |{mprove the regutatary environment for ease of | environment for a ql top te business opp Ities In Bergrivier Municlpal Araa through the munlcipal Number of serias of v Ea on o Supply Chaln Attend: register of worksk d d Carry Over Number i Q 1 [} L]
doing business diversified economy and budget by 31 December 2024 SCM q by31 2024 Managemeat
growth to alleviate poverty g s B
To grow and divarsify our revensie and ensure anctal Submit a bl-annual report te the Finance Portfolio Cammittee for the wrlting off of unrecoverable | Number of reports submitted for tha writing off of unrecoverable debt to the .
54 Financlal Services valua for mohey-services Sustalnability debt by December 2024 and June 2025 Finance Portfclic Committee; [ansgaz: ncoma {inutes of fallowing Financlal Forttollo Comrrittse ficcumulative fiumber : 0 t 9 :
g Financial Services To grow and diverslfy our revenue and ensure  |Strangthen Financal Achleve a paymant percantage of 95 % as at 30 June 2025 {{Gross Debtors Closing Balance + Bllled ::m:‘:?:::: g:;:‘:: ;oz:,1(,56m:::ﬁr;ﬂﬁﬁ:x:x:;g%u ed vl of the foll Finance Portfolio Committee and Ravenue Last Val béreentii ks 0 % 2 5
value for money-services Sustainability Revenue - Gross Debtors Opening Balancs - Bad Debts Written Off)/Billed Revenua} x 100) Revanue} x 100] pening Credit Control Management Report. Final must be submitted to the AFS & e
Tao previde a transparent, ethleal and coreuption Davelop a culture of zero tol to and dish by the efficlent compietlan of % af ldentified transgressions Initiated In terms of the Antl-Fraud and Director: Financlal
&6 Financlal Services free municipality Ensure good governance diselplinary steps In terms of the Antl Fraud and Corruption Policy . Carruption Palicy Servicas Quarterly reports to Portfollo Committes or EMC when applicable Stand-Alona J:{ |100 100 100 100 100
. % of performance evaluations of ail staff in the Directorate with performance N
Ta creste an afficlent, effective, economic and Ensure the evsluation of the performance of ali staff In the Dj with p Diractor: Financlal | Systam report-of lon session of each staff
L Finandial Services aceountabie administration Ensure good governance on an annual basls according to the agreed upon performance contracts befora 30 June 2025 ;;:;um sccording ta the agreed upon performanca cantracts before 30 June Services member in the Directorate with & performance contract Laztiane Percentage 1a0 N ° o 100
8 Financlal Ssrvices ::&'Izn::::';":i"e‘::mz e;::’::::::mw Strengthen Financial Submission of the Annuel Financlal Statements submitted to the Auditor-General by end August Ona Annual Financial St bmitted to the Auditor-G | by end Director: Financial | Annual Financial and e-mail d to the Aceurmulstive Number 1 B o o 1
a0 . : Sustalnablity 2024 August 2020 Services Auditor-Genersl
financlal systems
Number of reports submitted o Finance Porifollo Committee on complalnts
Ensure that ali about and related services ara submitted through the Director: Financlal
Comml Callak
&9 Financlal Services | A customer centred approach to everything Ensura good governance Collaborator systern and report to the Finance Portfollo Committee on a quarterly basis about municlpal accounts and related seryices submitted through the Services Minutes of Finance Partfollc and report Number 4 1 1 1 1
Collaborator system
Submit a quarterly report on the Procurement Plan of the Finance Directorate for the 2024/25 Number of reports submitted to the Finance Portfolio ¢ on the Oy Financlel "
70 Flnanclal Sarvicas | A customer centrad approach to everything Ensure good govarnance financial year to the Finance Portfollc Committee | Procurament Plan of the Finance directorate Servicas Minutes of Finance Fortfolla and Plan Number 4 1 1 1 1
|
Strengthen Financial Submit a quarterly report to the Finance Portfollo Committee on the Procurement Pian for tha Number of reports on the Procurement Plan of ali the Diractorates submitted | Director: Financial |Minutes of Financa Portfollo Committer and Supply Chain | "
n Financlal Services | To budget strategically Sustainabillty 2024/25 financlal year of all the Directorates, to the Finance Portfollo Committee Services Implementation Report e B i i 1
Facliitate an enabling
Ensure all pollcles and systems in Bargrivier environment for a Conduct an annual roadshow by May 2025 In each town for indigents, with spacific attention to the Director: Financial | .
72 Flnanclal Services Municipallty support poverty af W N and N and submit report ta Finance Portfollo Committee Number of annual roadshows conducted by May 2025 sarvices of Finance Portfollo Committee Stand-Alone 1 i L] [ 1
growth to alleviate poverty
. . Monthly Budget Statement-transfers expenditure (Table C7) of Sectlon
inable Service 95% of the capital budget of Directorate: Financial Sarvices spent by 30 June 2025 {(Total amount Director: Financiat
it te: .
73 Financial Services | To budget strateglcally Dellvery spent/Total allacation received)«100} % of capital budget of Directorate: Financia! Services spant by 30 June 2025 Sarvices ;lla Ln Year Monthly & Quarterly Budgat Statement and Procurement  |Last Value Percentage 95 15 35 65 35
74 Flnanclal Services ::::::; :"t:;nsparem Enscopuptanies Ensure good govemance | Ensure risk mitigation by bl-annually updating of risk reglsters, controls and actfon plans Number of rlsk essessments conducted anaually :‘:ﬁ::: . Submissians of risk registers by Director Financial Services Carry Over Number 2 (] 1 [ 1
Strangthen Financlal Enstire that the capital projects ¢ for are d within the budgeted financial year and  |% of capltat projects budgeted for within the budgeted financial year(s) Director: Financial | Minutes of Flnancial Services Portfolio Committee and Payment
” Financlal Services | To budget strategically submlt progress reports to the Finance Portfollo Committee completed Services certiflcates Carry Over Percentage bl o 4 68 95
Strengthen Financial : % of variments in fine with the Virement pglicy's criteria as stipulated In the Director; Financial | Minutes of Financial Services Portfalio Commitiee and Report on
76 Financial Services | To budget strategleatly Sustainability Ensure that the Virement Pelicy Is Implemented and reported on quarterly Verlment Policy Services Veriments Stand alone Percentags 100 100 100 100 100
he Ki - 1 ' ectorate t Ignlte dashbs
P Financlal Services To craate an efficlent, effective, aconomic and Ensure good governance Effective Management and supervision of the SDBIP on the KPis of sub-directorate: 5CM and 90 % of the KPI's of the sub dir have been met es per Ignl ishboard | Manager SCM and Updated SDBIP and report ; " 20% 0% 50% 90% 20%
accountable administration Expenditure report Expendhture
' b directorate h met as per Ignite dashboard
78 Flsancial Services [ creata an efilclent, affactive, aconamjc and Ensure good Effective Mar and supervision of the SDBIP on the KPis of sub-directorate: Manager BTO 2% 0l tha KPf's of the su ave been perfan shoar Manager BTO  |Updated SDBIP and report A ! ge 50% 0% 90% 90% 90%
sccountable administration report
90 's of the sub diractorat, met as per ignite dashb
79 ¥ |Servicas [{oiErests a‘n eficlent, effactive, economic and Ensure good g Effective M; and supervision of the SDBIP on the KPls of sub-directorata: Manager income u:::“h! KPI's of the su ® have been per gnite dashboard Manager income |Updated SDBIP and report A tag 90% 90% 90% 20% 90%




80 Financial Services  |To budget strateglcally zz:t:f;::ﬁlzmndul Subit a reviewed longterm financial plan to the CFO by end October Reviewed long term financial plan submitted. D(re:;::::ndnl Reviewed long term financial plan Stand Afone Number 1 1] 1 o
|
80% of the total operational budget for tha Directorata Financisl Services spent by 30 june 2024
Fin
81 Financia) Sarvices | To budget strategically Strengthen Financtal {(Total actual operational expanditure for the directorate divided by the tatai approved operational % of operational budget of the Directorate Financial Services spent by 30 June | Director Fnanclal Monthly Budget Statements F ge BO%| 10% 30% 50%
Sustainability 2025 Services
hudget for the directorata)x100}
Limit water losses to 12 % by 30 fune 2025 {(Number of Kilolitres Water Purchased or Purified minus % of water losses 12 % or less by 30 june 2025 {{Number of Kilolitres Watar
82 Financlal Services Loﬁl:::elo‘:land ::::m:: S:IT':’:M: :"Ik sk ::7::"”2 o) Number of Kilolitres Water Sold {including Free basic water ) / Number of Kilolltres Water Purchased | Putchased or Purlfied minus Number of Kilolitres Water Sold (Includlng Free ::::f;:: fltanciul ::;:v;;;: ot fn Annual Fingncial Statemgnits for the year ended 30 Reverse Lust Value |Percentage 12 0 0 o n
s AL LS L HGLIT R v or Purifiad % 100) basic water ] / Number of Kilolitres Water Purchased o Pyrified x 100}
Limit unaccounted for electricity to 10 % by 30 June 2025 {{(Number of Electricity Unhs Purchased (% y by 30 June 2025 {{Number of Elactricity Unlts
83 Financlal Services Lz;’:'l::""d mv ":: s:;::"t:l::;:""‘ﬂm ';':::v:"me S and/or Generated - Number of Electriclty Units Sold (incl Free basic electricity)} / Number of Puschased and/or Genarated - Number of Efectricity Units Sold {Incl, Free basic ::m Rliancisl :z:l:v::;:nle In Annual Financlal Statements for the yearended 30 | o\ volve |percentags |10 0 o o 10
sructure withipithe 82 v Isctricity Unlts Purchased snd/or d) x 100} (ectricity) )/ Number of El Unlts Purchased and/or d) x 100} n
d, 1
84 financia) Services | To budget strateglcally Strangthen Financlal Marage the spanding of overtime wlthlg_u the approved budget and repart quarterly to the Mayoral Number of reports submitted to the MAYCO Wia the Standing Comtittee Director! Flnancial Minutes of Mayaral Committee Stand Alone Number a 1 1 " 1
Sustainsbllity < via the C Services
Strangthen Financlal Number of funding b to support strategic / cperational initiativas to external | Number of reports submitted to the Mayoral Committee on the funding Director: Financlal
8 Financial Services To budgst strategically Sustzlonbility | funding sources and report bi-snnually to the Mayoral Committee appilcations submitted and efforts made to obtaln Services Minutes of the Mayoral Committee Stand Alone Numbar 2 0 1 o L
C fectively with the Mayoral Committae on the writing off of unrecoverable debt by
Strengthen Financlal N E e € Number of reports submitted te the Mayoral Committee via the Standing | Diractor: Financial
BE Flnancial Services  |To budget strategically Sustalnabilliyy sebmit aahl annual report to the Mayoral viathe bytheend of | before the end of Detober 2024 nd April 2025 |services Minutes of the Mayoral Committee Stand Alone Number 2 a b} ] 1
2024 sod April 2025
Strengthen Financial Number of format households that raceive piped water {credit & pre-pald water) that is d | Number of | holds which are billad for water or have prepald meters as at .
87 Council To budget strategically Sustalnabllity 1o the municipal water Infrastructure network as at 30 june 2025 30 June 2025 vanager: Income |Debtors Accrual Report exiracted from VESTA Financlal System Last Value Number 9117 [ [ [] 9117
Strengthan Financlal Number of formal h hold d to the municipal el network {credit & |Number of households billed for electricity o have prepatd meters {Exel Eskom Debtors Accrual Report from VESTA Financlal System & CONTOUR pre-
e Coundil Ta budget strategleally Sustainabllity prepald slectrical matering) (Exc! Eskom areas) at 30 June 2025 areas) at 30 June 2025 { Contour + Active meters) Manager: Incame pald monthly slectrlcity report (Contaur + Active meters) [asLvalbe humber 484 o o 0 484,
Strangthen Finangial Number of formal | hold i to the iclpal waste water sanitation/ sewerage .
88 Councll To budget strategically sustalnabllity network for seweraga service, Iirespactive of number of water closets {tolats) at 30 June 2025 Number of households which are bllted for sewerage at 30 June 2025 Manager: Income |Debtars Accrual Report extracted from VESTA Financial System Last Value Number 7423 1] ] 1] 7423
920 Councl} To budget strategically ::;r:lg:::::‘:;nandal Number of formal households for which refuse Is removed once per week at 30 June 2025 Number of households which are bllled for refusa removal at 30 June 2025 Manager; Income |Dehtors Accrusl Report axtracted from VESTA Finencial System Last Valus Number 8573 0 0 ] 9573
Facifitute an enabling
Ensure all policles and systems n Bergrivier environment for a
Numbs: kd: 3
91 Council Municipalty support poverty alleviation diversified sconomy and Provide free basic water ta Indigent households umber of households recelving free hasic water Manager: Income |indigent Raport extracted from Vesta Financal System Last Value Number 1702 0 0 0 1702
growth to alleviate poverty
Facilitata an enabling
Ensure all policles and systers In Bargrivier enviranment for & N o - N . Indigent Report extracted from Vesta Financle! System & CONTOUR
92 Counci | Municipality support poverty alfeviation diversified economy and Provide fres baslc etectricity to Indigent households Number of g free baslc ¥ Manager: Incoms pre-pald monthly alectricity report Last Value Number 1800 0 ] 0 1800
growth to ailaviste poverty
Facllitste an enabling
Ensure all policies and systams in Bergrivier environment for & Ny N Bl . "
93 Counell Municlpality support poverty all " and Provide free baslc sanitation to Indigent households of g free besic Manager: Income |Indigent Report extracted from Vestas Financial System Lest Value Number 1502 L 1] ] 1502
growth to sllaviate poverty
Faciitate an enabling
Ensure all policlas and systems in Bergrivier environment fora .
94 Councll Municlpality suppost povarty alleviation dlversified economy and Provide free basic refuse ramoval to Indigent households | Number of hauseholds recelving free basic refuse removal Mahager: incorne |Indigent Report extractad from Vesta Financial System Last Value Number 1706 a 0 [ 1706
growth ta allaviate poverty
Flnanclal viability measured Into municlpality's ability to meet its service debt obligations as st 30 | Debt to Revenue as at 30 June 2025 (Short Term Borrawing + Bank Overdraft + |Manager: Budget
95 Councll To budgst strategically ::’;Iw‘:;'ﬂ"'"d" June 2025 {Short Term Borrowing + Bank Overdraft + Short Term Laase + Long Term Botrowing + Shert Term Lease * Long Tarm Borrowing + Long Term Lease) / Total Operating |and Treasury ::::;L:T'::::‘ Statements, supported by figures as per the VESTA Lest Value Percantage 26 o 0 o 26
stainablity tong Term Leass) / Totel Oparating Revenue — Operating Conditional Grant) Revenue - Operating Conditlonal Grant) Office Vs
Manager: Budget
Strerigthen Financial Financial viabllity maasured In terms of citstanding service debtors as at 30 June 2025 {Total Service debtors to revenua as at 30 Juna 2025 - {Total outstanding service Annual Financlal Statements, supported by figures as per the VESTA
- Councl To budget stratogically Sustainabliity outstandlng service debrors/ ravenye received for services) debtors/ ravenue recelved for servicas) ;r;:;raasurv financlal systam Reverse Lest Valua | Parcentage ok ke N i et
Financial viabllity measured in terms of avallable cash to cover fixed operating expenditure as at 30 | Cost coverage as at 30 June 2025 {(Cash and Cash Equivalents - Unspent Maneger: Budget
Strengthen Financlal June 2025 {(Cash and Cash Equivalents ~ Unspent Conditional Grants ~ Overdraft) + Short Tarm [ Grants - Overdraft) + Short Term ) / Monthly Fixed s Annual Financlal Statements, supported by figures as per the VESTA
. ouncl To budget strategically inablli [ ) /Monthly Fixed Of lonal d excl {Dx ) , & { [+] Jonal diture exc! (Dep , Amortlsation, and Provision for ;’;:;'“’"N financial system fastyaiue Number 2.6 o o o 26
for Bad Dabls, Impairment & Loss on Disposal of Assats)) Bad Dabts, Impairmant and Loss on Disposal of Assets))
The percentage of & munlcipality’s parsonnel and training budget ectually spent on Implementing Its Diractor:
Strengthen Financlal % of personnel and training budget spent on training [(Total expend|ture on Annual Financlel Statements, supported by figures as per the VESTA
98 Council To budget strategically Sustainablity waorkplace skills plan as of 30 June 2025 [(Total expend(ture on tralning/total personne! tralning/ total personnel budget) /100] &5 of 30 June 2025 Corporate financlal system Last Value Percentaga 1 0 0 [ b
budget)/100] Sarvices
To promote haalthy (Ife styles through the
; 3 | |Empowerlng people 95% spent of library grant by 30 June 2025 In terms of approved business plan [[Actual amount Head:Library
99 < Services of sport, snd other through fnnovation spent/Total budget recelvedjx100] 9% of library grant spent by 30 June 2025 Sarsicas Detailed Excel Capltal Report & Trial Balance from VESTA Last Valus Percentage 95 10 35 60 a5
facllities and apportunities
Diractor .
|Strengthen financisl Collect 95% of budgeted income by 30 June 2025 for Jing fines (Excl d debt ) Community
100 Community Services | To budget strategically sustainability [{Actusl amount collected/total amount budgeted) x 100} % of budgeted Income for speeding finas collacted by 30 June 2025 services and Head Detailed Excel Report Last Valua Percentage 95 [] o 0 95
Traffie Services
Director
Community
Strengthen financial Collect 95% of budgeted Income by 30 June 2025 for resorts {Excl budgeted debt provision)l{Actual Services and
ts coll
101 Community Services | To budget strategically sis - ftotal amount budgetedjx100] % of budgetad incoma for resorts coflectad by 30 June 2025 Manager Detalled Excel Capital Report & Trial Balance from VESTA Last Value Percentage 95 10 35 55 95
Community
Eacllities
To provide a transparent and carruptlon free Develop a culture of zero tol to and dish by the efficient of kel
p y . X leak Stand-Al
102 Community Services municipality Ensure good governance disclplinary steps in terms of the Antl Fraud and Corruption Poficy . % of g inltiated in terms of the Anti-Fraud and Corruption Policy g:lr::nlly Quarterly reperts to Portfollo Committee or EMC when P g 100 100 100 160 100
To create an efficlent, affactive, sconomic and Submit an bi-annuat report to the Communlity Services Pottfolic Committee an the progress cfthe | Number of reports itted to Portfolic ¢ by 31 Dx ber 2024 Head Housing .
103 Communlty Services accountable sdminlstration Ensure good govenance Title Deed Restoration Programme. and 30 june 2025 respectively. Administration Minutes of Community Services Portfollo Commistee. Accumulative famaer B 9 ! o 1
Dirsctor
To promote a safe environment for alf who live  |Empowering people Develop 2 Disaster Management Contingency Plans and submit to Portfallo Committee by 30 May  |Number of Disaster Management Contingency Plans developed and submitted Minutes of Community Services Portfollo Committee and Disaster
2 Commurity Services in Bergrivier Municipality through innovation 2025 to Pertfollo Committes by 30 May 2025 2:"::"'“ Management Contingency Plans Accumulative Number t o 1 0 t
) To promote a safe environment for all who live | Empowering pecple Complie a festive season preparedness plan and submit to the Municlpal Menager for approval Number of festive seaxon prep: plans tted to the ipal Head: Traffic
b |community Services In Bergrivier Municipality | through innovation before 31 October 2024 Manager for approval before 31 Octaher 2024 Servicas Number of appraved plans slgned off by the Municlpal Manager Carry Over Humber 1 P i+ 0 o
To promote a safe environment for afl who live | Empewaring people P
106 Community Services Review at least 1 by-law and submit ta Council by 30 June 2025 Number of by-laws reviewed and submitted 1o councll by 30 June 2025 Community Minutes of Council mesting Carry Over fumb 1 o 0 0 1
in Bergrivier Municipality through Innovation Sarvices




Director
Strengthen Financlal % of Capital budget spent as at 30June 2025 [(Actual amount spent on capltal projecis/Tatal % of Capitat budgat spant s at 30 June 2025 [tActual amount spent on capital I s
VEST L 95
107 |Community Services | To budget strategically bijity budgeted for capital ) %100 projects/Total smaunt budgeted for capltal projects) X100] ::::r;u:nhy Datailed Exce! Capltal Report & Trial Balance from VESTA Carry Over Percentage |95 10 15 oy
% of parformance evaluations of afl staff in the Directorate with performance | Director
To creats an efficlant, effective, economic and Ensure the evaluation of the performance of all staff In the Directorate with performance contracts
| m: | 0
108 Cornmunity Services accountable administration Ensure good governance on an annusl basls accarding to the agreed upen performance contracts before 30 June 2025 ;;;gam according 1o the agreed upon performance contracts before 30 June ::r'sl’:e?m Partfollo Committee ey St Number 1 o 0 1
To promota healthy life styles through the . g
Empowaring people Develop a trea maintenance management policy for the whols Bergrivier Municlpal Area and submit | Number of tree mal policies d d and subi fead € b
P ¥ .. 0 o
03 Community Services ] provislon of 3port, recrestional sad other | through Innovatian to Community Services Portfolio Committee by 31 March 2025 to Portfollo Committes by 31 March 2025 Facilities Miutes of Sancacne Hurmber N : t
faclllties and cpportunities
Director
Diversify by sourcing grant funding to support | Strengthen Financial Submit 1 (one) business plan to extarnal stakeholders to obtain external funding by 28 Fabruary Number of b plans to external stakeholders ta cbtain | y
1 € 0
10 Communlty Servces || 1 re and of Council nability 2025 external funding by 28 Febusry 2025 foreees Copy of EEtiae Number e 0 1 o
Director
. Submit a quarterly report on the Procurement Plan of Community Services for the 2024/25 financlal |Number of reports submitted o the Community Services Portfollo Committer Minutes of Community Services Portfollo Committes and Procurement|
111 Services |A cantrad to everything Ensure good gavernanca ye8r to the Community Services Portfollo Committee on the pr Plan of y Services d so::l::;nlty Plan Accumulative Number 4 1 1 1 1
Diractor
100% of all complaints reglsterad on IMIS are being attended to within the Directorate based on % of complaints registered on IMIS being attended to within the Directorate
4 servi C e -
112 fezs |A centred app to evenything Ensure good governance cllents service charter, (This does not inlcude complalnts refated to private prop! ) land based on client sarvices charter services mis Repart Stend-Alone Parcentage tld e i doo 100
Diractor
Strengthen Flnancial Ensure that the capital projects bud d for are 95% leted within tha t financlal % of capital projects budgetad for within the budgeted financle! year(s) Minutes of the Community Services Portfolio Committee and payment
3
113 Community Services To budget strateglcally | Sustainability year{s) and submlt progress reports to Community Service Portfollo Comiittae fcomplated ::;"::"m cartlficates catry Ovey. Parcentage 25 d 5 . 75
14 Cammunity Services To promote a safe enviroment for all whe live In | Empowering people Submlt a bl-annual report on the progress made with the review of the Disaster Managament Plan Number of raports submitted to the ¢ ity Services Portfolio Committee a.::lnl::.::an d | Minutes of Community S < Portfoll Cammittea Accurnulatt Number 2 o 2 o 1
v Bergrivier Municlpafity (through Innavation to the Portfollo Committee g P ed to the Commun Tvices Po o mitte Fire s :w ces ! milnity Se o Pl L
Submit & Human Settlemants project funding application to the Department of Infrastructure before | Number of Human Settlameants project funding applications submitted by 30 | Head Housing
115 Community Services | A customar c?nmd approach to everything Ensure good governance 30 June 2025 June 2025 Administration funding Stand alohe Number 1 [ ] o 1
Direstor .
han Finencial Ensure that the Virement Policy Is implemented and submit reports to the Community Services % of variments In line with the Virement Pollcy criterla as stipulated in the Minutes of Community Services Portiollo Committee and Report on
" L4
116 Community Services | To budget strategically Sustainabillty Portfollo Committee Veriment Policy Community Veriments Stand alone Percentage 100 io0 100 100 100
hen Financlal Manage the spending of avertime within the epproved budget end report quarterly to the Mayoral Diréctar;
117 Community Servicas | To budget strategically e Number of reports submittad to the MAYCO via tha dIng C: ¢ Minutes of Mayoral Committea Stand Alone Number 4 1 1 1 1
[+ via the Standing Committee
mmmu
rector:
Financiel ber of funding ltted ta support strateglc / operational Initiatives to extarnal | Number of reports submittad to the Mayeral Committes on the funding
118 i o Numb 2 o 1 [{] 1
Communlty Services | To budgat strateglcally bility funding sources and raport bi-annually to the Mayoral Committee epplications submitted and efforts made to obtain ::IT:"IW Minutes of the Mayoral Committes Stand Alone e
Director:
119 Communlty Services To prnnfote a safe environment for all who five |Sustainabla Servica Plan and conduct twenty (20) roadblocks before 30 June 2025 and report on the outcome thereof to | Number of roadblocks held before 30 June 2025 as reflected in a report to Community Minutes of the Mayoral Committee Stand Alona Numbar 20 s 5 5 8
in Bergrivier Munlclpality | Dalivary MAYCO MAYCO P
Monitor the effectiva oparatlons in the Active Box and provide crime prevention statistics to MAYCO Dirgctor:
120 C Services To pramote  safe environment for ali who live | Sustalnable Service on the operations of the CCTV cameras in Area of bysubmittinga | Number of reports submitted to the MAYCO via the ding C I C ' Minutes of the Mayoral Commlttee Stand Alone | Number a 1 1 1 1
In Bergrivier Munlclpality Delivery N st
uary L4
Monltor the effective trafflc calming messures (by Issuing camera speed tickats) and provide Director:
121 Services To pramole a safe enviranment for all who five | Susteinable Service operational Information to MAYCO on the brezkdown of traffic fines by speed cameras In Bergrivier |Mumber of raports submitted to the MAYCO via the [« [ I Minutas of the Mayoral Cammittes Stand Alone Number 4 1 1 1 1
In Bergrivier Municlpality Delivery -
oS hraugh e Arga of jurisdiction, by submittiog a guartery report Dh:::ct;:
To promote healthy life styles e 3 E
122 Communlty Services | pravision of sport, recreational and other Sustalnable Service The of the plan for public parks / public open spaces and ‘Mumber of reports submitted to the MAYCO via the & C Minutes of the Mayoral Commirtee Stand Alone Number 2 o 1 0 1
achlivies sict conertinities Delivery reporting thereof to the MAYCO on a bl-ennual basls -




