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THE PARTIES HEREBY AGREE AS FOLLOWS:

1.

INTRODUCTION

11

1.2

13

The Employer has entered into a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (“the Systems Act”). The Employer and the Employee

are hereinafter referred to as “the Parties”.

Section 57(1) (b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude

an Annual Performance Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved and secure the commitment of the Employee to a set of outcomes

that will secure Local Government policy goals.

PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to:

21

2.2

2.3

2.4

Comply with the provisions of Section 57(1)(b}, (4B) and (5) of the Systems Act,
and the Municipal Performance Regulations for Municipal Managers and
Managers directly accountable to Municipal Managers (2006) as amended by
the Regulations on Appointment and Conditions of Employment of Senior
Managers (2014), as well as the Contract of Employment entered into between

the parties;

Specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer’s expectations of the Employee’s
performance and accountabilities in alignment with the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)

and the Budget of the Employer;

Specify accountabilities as set out in the Performance Plan which is appended to

this agreement as ANNEXURE A;

Monitor and measure performance against set targeted outputs;
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2.5 Use the Performance Agreement and Performance Plan as the basis to assess
whether the Employee has met the performance expectations applicable to his

job; and

2.6 Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service

delivery.
COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 1 July 2024 and will remain in force until 30
June 2025 where after a new Performance Agreement shall be concluded

between the parties for the next financial year.

3.2 The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces this
Agreement by not later than the 31% July of each successive financial year or any

portion thereof.

33 This Agreement will terminate on the termination of the Employee’s contract of

employment for any legal reason.

34 The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters agreed

upon.
PERFORMANCE OBJECTIVES
4.1 The Performance Plan is attached as ANNEXURE A, and sets out:

4.1.1 The performance objectives and targets that must be met by the

Employee; and

4.1.2 The time frames within which those performance objectives and targets

must be met.

4.2 The performance objectives reflected in ANNEXURE A are set by the Employer
in consultation with the Employee and based on the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget

of the Employer, and shall include key performance indicators, units of measure,

3
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4.3

details of evidence that must be provided to show that the indicator has been
achieved, target dates and weightings which show the relative importance of

key performance indicators to one another.

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s Integrated

Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

53

5.4

55

The Employee agrees to participate in the performance management system
that the Employer adopts or introduces for the Employer, management and

municipal staff of the Employer.

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to perform

to the standards required.

The Employer will consult the Employee about the specific performance
standards that will be included in the performance management system as

applicable to the Employee.

The Employee undertakes to actively focus on the promotion and
implementation of the KPA’s {including special projects relevant to the

Employee’s responsibilities) within the local government framewaork.

The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, both of which are contained in this

Performance Agreement.

5.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas (KPA’s) and

Competencies respectively

5.5.2  Each area of assessment will be weighted and will contribute a specific

part to the total score.

S
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5.6

5.7

5.5.3 KPA’s covering the main areas of work will account for 80% and

Competencies will account for 20% of the final assessment.

The Employee’s assessment will be based on his performance in terms of the
outputs/outcomes (performance indicators) identified as per attached
Performance Plan (ANNEXURE A), which are linked to the KPA’s, and will
constitute 80% of the overall assessment resuit as per the weightings agreed to
between the Employer and Employee. The competencies will make up the other

20% of the Employee’s assessment score.

| Key Performance Area No %
As per the National Key Performance Areas: !
Municipal Transformation and Organisational Development 20
Local Economic Development KPI's x 80%
Municipal Financial Viability and Management 4%
Good Governance, Public Participation
| Core competencies 12 20%
| Total | | 100%

The competency framework as set out in the Regulations on Appointment and
Conditions of Employment of Senior Managers (17 January 2014) consists of six
leading competencies which comprise twenty driving competencies that
communicate what is expected for effective performance in local government,
and six core competencies that act as drivers to ensure that the leading

competencies are executed at an optimal level.

\LEADING COMPETENCIES DRIVING COMPETENCIES
1. Strategic Direction and ¢ Impact and Influence -
Leadership ¢ |nstitutional Performance Management

o Strategic Planning and Management

e Organisational Awareness

2. People Management . Hum?Capital Planning and Development
|- Diversity Management
» Employee Relations Management
¢ Negotiation and Dispute Management
3. Program and Project e Program and Project Planning and Implementation

Management » Service Delivery Management

* Program and Project Monitoring and Evaluation

HB
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Financial Management .

Budget Planning and Execution
Financial Strategy and Delivery

Financial Reporting and Monitoring

5.

Chang;. Leadership .

Change Vision and Strategy
Process Design and Improvement

Change Impact Monitoring and Evaluation

Governance Leadership .

Policy Formulation
Risk and Compliance Management

Cooperative Governance

CORE COMPETENCIES

7.

Moral Competence

8.

Planning and Organising

9.

Analysis and Innovation

10.

Knowledge and Information

Management

11.

Communication

12.

5.8 There is no hierarchical connotation to the competencies and all are essential to
the role of a senior manager to influence high performance. All competencies

will therefore be considered as measurable and critical in assessing the level of

Results and Quality Focus

the Employees performance.

PERFORMANCE ASSESSMENT

6.1 The Employee’s performance will be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan

(IDP);

6.2 The Employee will submit his self-assessment to the Employer prior to the

formal assessment;

6.3 . Performance assessments will entail:

6.3.1

Assessment of the achievement of results as outlined

performance plan (ANNEXURE A):

specified standards or performance targets have been met and

6.3.1.1 Each KPI shall be assessed according to the extent to which the

MB
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with due regard to ad-hoc tasks that had to be performed under

the KPI.

6.3.1.2 The assessment of the performance of the Employee will be

based on the following rating scale for KPI's:

\Rating |Terminology

"Description

Qutstanding

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the

Employee has achieved above fully effective results against all

5
performance |performance criteria and indicators as specified in the
Performance Plan and maintained this in all areas of
responsibility throughout the year.
Performance is significantly higher than the standard expected
Performance
in the job. The appraisal indicates that the Employee has
significantly
4 achieved above fully effective results against more than half of
above

expectations

the performance criteria and indicators and fully achieved all

others throughout the year.

3 Fully effective

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance

criteria and indicators as specified in the Performance Plan.

Not fully

effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for

the job. The appraisal indicates that the Employee has

achieved below fully effective results against more than half

Ithe key performance criteria and indicators as specified in the

Performance Plan.
|

Unacceptable

performance

Performance does not meet the standard expected f_or the job.
The appraisal indicates that the Employee has achieved below
fully effective results against almost all of the performance
criteria and indicators as specified in the Performance Plan.
The Employee has failed to demonstrate the commitment or
ability to bring performance up to the level expected in the job

despite management efforts to encourage improvement.

o)
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6.3.1.3 The rating will then be multiplied by the weighting to calculate

the final score;

6.3.1.4 An overall rating will be calculated based on the total of the

individual ratings calculated above.

6.3.1.5 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the
KPI will not be considered during the evaluation. The employee

should provide sufficient evidence in such instances; and
6.3.2 Assessment of competencies

6.3.2.1 Each competency shall be assessed according to the extent to
which the specified standards for the required proficiency level

have been met;

6.3.2.2 The assessment of the performance of the Employee will be

based on the following rating scale for Competencies:

Achievement '
Rating Description
level |
\Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention
Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses
Develops and applies complex concepts, methods and
4 Advanced understanding. Effectively directs and leads a group and
|
executes in- depth analyses
Has a comprehensive understanding of local government
5 Superior operations, critical in shaping strategic direction and change,
develops and applies comprehensive concepts and methods

6.3.2.3 The rating will then be multiplied by the weighting to calculate

the final score. Each competency shall carry an equal weighting;

v
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6.3.2.4 A full description of achievement levels per competency is

attached as ANNEXURE B.
6.3.3 Qverall rating

An overall rating is calculated by combining the rating from 6.3.1 and
6.3.2 above. Such overall rating represents the outcome of the

performance appraisal.

6.4 For purposes of appraising the performance of the Employee, an evaluation panel

constituted of the following persons will be established, as mutually agreed upon:
6.4.1 Municipal Manager;

6.4.2 Chairperson of the Performance Audit Committee or the Audit

Committee in the absence of a Performance Audit Committee;
6.4.3 Municipal Manager from another municipality; and
6.4.4 Member of the Mayoral Committee (Portfolio Chairperson).
SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his performance agreement shall be

reviewed on the following dates:

} Quarter l Review Period Review to be completed by

1 1 July 2024 — 30 September 2024 | December 2024 (informal assessment by MM)

October — December 2024 as part of the 6 |

2 months evaluation for 1 July 2024 - 31 | March 2025 {Mid-year Panel Assessment)
December 2024
3 lanuary — March 2025 - | June 2025 (_in_formal assessment by MM)

' /-\_p_ril — June 2025 as part of the 12 months
4 September 2025 (Year-end Panel Assessment)
evaluation for 1 July 2024 — 30 June 2025

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of

employment remains in force;

A
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7.3 Performance reviews in the first and third quarter may be verbal if performance is
deemed to be satisfactory by the Municipal Manager. In the event of unsatisfactory

performance a panel evaluation shall be convened;

7.4 The Employer shall keep a record of the mid-year, year-end and any other

assessment meetings where a panel evaluation is convened;

7.5 Performance feedback shall be based on the Employer’s assessment of the

Employee’s performance;

7.6 The Employer will be entitled to review and make reasonable changes to the
provisions of ANNEXURE A from time to time for operational reasons. The

Employee will be fully consulted before any such change is made; and

7.7 The Employer may amend the provisions of ANNEXURE A whenever the
performance management system is adopted, implemented and/or amended as the
case may be. In that case, the Employee will be fully consulted before any such

change is made.
DEVELOPMENTAL REQUIREMENTS

8.1 Personal growth and development needs identified during any performance appraisal
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames;

8.2 The Personal Development Plan (PDP) for addressing developmental gaps must be
developed, if deemed necessary in individual cases in consultation with the employee,

the Portfolio Councillor and the Municipal Manager.
OBLIGATIONS OF THE EMPLOYER
The Employer shall-
9.1 Create an enabling environment to facilitate effective performance by the employee;
9.2 Provide access to skills development and capacity building opportunities;
9.3 Work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

9.4 On the request of the Employee delegate such powers reasonably required by the

10
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Employee to enable him to meet the performance objectives and targets established in

terms of this Agreement; and
9.5 Make available to the Employee such resources as the Employee may reasonable

require from time to time assisting him to meet the performance objectives and targets

established in terms of this Agreement.

10 CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of

powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made
by the Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in clause 10.1 as soon as is

practical to enable the Employee to take any necessary action.
11 REWARD

11.1 The employer and employee agree that a performance bonus ranging from 5% -
14% of the all-inclusive remuneration package may be paid to the employee for
recognition of outstanding performance in terms of section 32 of the Local
Government: Municipal Performance Regulations for Municipal Managers and

Managers directly accountable to Municipal Managers, 2006 as amended.

11.2  The payment of the performance bonus is determined by the performance score
obtained during the full financial year evaluation done during September-month

following the end of the relevant financial year.

11.3  The performance bonus will be awarded pro-rata according to the period of this

agreement based on the following:

11
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Performance Rating Bonus Calculation

0% - 64,99% Poor to Average Performance 0% of all-inclusive package
65.00% - 69,99%  Fair Performance 5% of all-inclusive package
70.00% - 74,99%  Satisfactory Performance 9% of all-inclusive package
75.00% - 79,99% Good Performance 11% of all-inclusive package
80.00% - 100% Excellent Performance 14% of all-inclusive package

11.4  The employer’s performance management is done on the IGNITE system where the
calculations specified in section 32 of the Municipal Performance Regulations have
been converted to the Performance Ratings specified in 11.3 above. This has been

tested by IGNITE with the Auditor General.

11.5 In the event of the Employee terminating his services during the validity of this
Performance Agreement, the Employee’s performance will be evaluated during the
normal full financial year evaluation in September for the period during which he
was employed. The employee will be entitled to a pro-rata performance bonus
based on his evaluated performance rating for the period of actual service but

subject to the following suspensive conditions:

115.1 That the period of actual service is at least three (3) months of the

financial year; and
11.5.2 That he attends the performance evaluation in person.

11.6  The Employer will submit the total scores of the annual assessment and of the
Employee to the Executive Mayoral Committee for purposes of recommending the
performance bonus allocation as part of the approval of the Annual Report

submission to Council.

12 MANAGEMENT OF ASSESSMENT OUTCOMES

12.1 Where the employer is, at any time during the employee’s employment, not
satisfied with the manager’s performance in respect of any matter dealt with in this

Agreement, the employer will give notice to the employee to attend a meeting.
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12.2  The employee will have the opportunity at the meeting to satisfy the employer in
respect of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these

measures.

12.3  Where there is a dispute or difference as to the performance of the employee
under this Agreement, the parties will confer with a view to resolve the dispute or

difference.
12.4 In the case of unacceptable performance, the employer shall —

12.4.1 Provide systematic remedial or developmental support to assist the

Employee to improve his performance; and

12.4.2 After appropriate performance counseling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of

unfitness or incapacity to carry out his duties.
13 DISPUTE RESOLUTION

13.1 Any disputes about the nature of the employee’s performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
must be mediated by the Executive Mayor within 30 days of receipt of a formal
dispute from the employee. The Executive Mayor’s decision shall be final and

binding on both parties.

13.2 Any disputes about the outcomes of the employee’s performance evaluation
must be mediated by the Executive Mayor provided that such member was not
part of the evaluation panel within 30 days of receipt of a formal dispute from
the employee. The Executive Mayor’s decision shall be final and binding on

both parties.
14 GENERAL

14.1 The contents of this agreement and the outcome of any review conducted in terms

of ANNEXURE A may be made available to the public by the Employer.

13
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14.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or

new regulations, circulars, policies, directives or other legal instruments.

Thus done and signed at QC'Q}E)Q/E]f on this the ﬁ\ day of gu% 2024,

AS WITNESSES:
DIRECTOR
2.

P iletloery £ ot Tl
Thus done and signed at ] / ] on this the day of 2024.

AS WITNESSES:

MUNICIPAL MANAGER

14
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ANNEXURE A: PERFORMANCE PLAN

i. The Performance Plan sets out the performance objectives and targets which are based on the
Integrated Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the
Budget of the Employer, and includes key performance indicators, units of measure, details of evidence
that must be provided to show that the indicator has been achieved, target dates and weightings which

show the relative importance of key performance indicators to one another.

ii. The employee's assessment will be based on his/her performance in terms of the outputs/outcomes
(performance indicators) identified as per the performance plan which are linked to the National KPA's,
which constitute 80% of the overall assessment result as per the weightings agreed to between the

employer and employee.

ii. The performance management system automatically rates performance in terms of the key

performance indicators as follows which correlates with the rating referred to in 6.3.1.

Category Colour Explanation

Performance does not meet the standard expected for the job. The review/assessment
KPI's Not Met/ indicates that they employee has achieved below fully effective results against almost all of
Unacceptable the performance criteria and indicators as specified in the PA and Performance Plan. The
performance employee has failed to demonstrate the commitment or ability to bring performance up to

the level expected in the job despite management efforts to encourage improvement.
Performance is below the standard required for the job in key areas. Performance meets
KPI's Almost Met / some of the standards expected for the job. The review/assessment indicates that the
Not fully effective ' employee has achieved below fully effective results against more than half the key
performance criteria and indicators as specified in the PA and Performance Plan.
Performance fully meets the standards expected in all areas of the job. The appraisal
indicates that the Employee has fully achieved effective results against all significant
performance criteria and indicators as specified in the PA and Performance Plan.

KP!'s Met/ n
Fully effective

KPI's Well Met /
Performance significantly
above expectations

Performance is significantly higher than the standard expected in the job. The appraisal
n indicates that the Employee has achieved above fully effective results against more than
half of the performance criteria and indicators and fully achieved all others throughout the
year. .
Performance far exceeds the standard expected of an employee at this level. The appraisal |
KPI's Extremely Well Met / indicates that the Employee has achieved above fully effective results against all
performance criteria and indicators as specified in the PA and Performance plan and

Outstanding Performance

maintained this in all areas of responsibility throughout the year,

15
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ANNEXURE B: COMPETENCY DESCRIPTIONS
COMPETENCY DESCRIPTIONS (ANNEXURE B)

Competency Name

1. Leading Competencies Cluster

Str_aiegic Direction and Leadership

Competency Definition

Provide and direct a vision for the institution, and iﬁ_spire and deploy others to
deliver on the strategic institutional mandate

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

Understand institutional
and departmental
strategic objectives, but
lacks the ability to inspire
others to achieve set
mandate
Describe how specific
tasks link to institutional
strategies but has limited
influence in directing
strategy
« Has a basic understanding
of institutional
performance
management, but lacks
the ability to integrate
systems into a collective
whole
» Demonstrate a basic
understanding of key
decision- makers

Give direction to a team in
realising the institution's
strategic mandate and set
objectives

Has a positive impact and
influence on the morale,
engagement and
participation of team
members

Develop actions plans to
execute and guide strategy
implementation

Assist in defining
performance measures to
monitor the progress and
effectiveness of the
institution

Displays an awareness of
institutional structures
and political factors
Effectively communicate
barriers to execution to
relevant parties

Provide guidance to all
stakeholders in the
achievement of the
strategic mandate
Understand the aim and
objectives of the
institution and relate it to
own work

Evaluate all activitiesto |
determine value and
alignment to strategic
intent

Display in-depth
knowledge and
understanding of strategic
planning

Align strategy and goals
across all functional areas |»
Actively define
performance measures to
monitor the progress and |e
effectiveness of the
institution |
Consistently challenge
strategic plans to ensure |e
relevance

Understand institutional
structures and political
factors, and the
consequences of actions
Empower others to follow |«
strategic direction and

deal with complex
situations

Guide the institution o
through complex and
ambiguous concern

Use understanding of
power relationships and
dynamic tensions among
key players to frame
communications and
develop strategies,
positions and alliances

17

Structure and position the
institution to local
government priorities
Actively use in-depth
knowledge and
understanding to develop
and implement a
comprehensive
institutional framework
Hold self- accountable for
strategy execution and
results

Provide impact and
influence through building
and maintaining strategic
relationships

Create an environment
that facilitates loyalty and
innovation Display a
superior level of self-
discipline and integrity in
actions

Integrate various systems
into a collective whole to
optimise institutional
performance management
Uses understanding of
competing interests to
manoeuvre successfully to
a win/win outcome

|

A
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irg:ompetency Name

|People Manage_ment

|Competency Definition

Effectively manage, inspire and encourage people, respect diversity, optimise
talent and build and nurture relationships in order to achieve institutional

|objectives

BASIC

ACHIEVEMENT LEVELS

COMPETENT

o Participate in team goal-
setting and problem
solving

« Interact and collaborate
with people of diverse
backgrounds

« Aware of guidelines for
employee development,
but requires support in
implementing
development initiatives

Seek opportunities to
increase team
contribution and
responsibility

Respect and support the
diverse nature of others
and be aware of the
benefits of a diverse
approach

Effectively delegate tasks
and empower others to
increase contribution and
execute functions
optimally

Apply relevant employee
legislation fairly and
consistently

Facilitate team goal-
setting and problem-
solving

Effectively identify
capacity requirements to
fulfil the strategic
mandate

ADVANCED

SUPERIOR

18

Identify ineffective team
and work processes and
recommend remedial
interventions

Recognise and reward
effective and desired
behaviour

Provide mentoring and
guidance to others in
order to increase personal
effectiveness

Identify development and
learning needs within the
team

Build a work environment
conducive to sharing,
innovation, ethical
behaviour and
professionalism

Inspire a culture of
performance excellence by
giving positive and
constructive feedback to
the team

Achieve agreement or
consensus in adversarial
environments

Lead and unite diverse
teams across divisions to
achieve institutional
objectives

Develop and incorporate
best practice people
management processes,
approaches and tools
across the institution
Foster a culture of
discipline, responsibility
and accountability
Understand the impact of
diversity in performance
and actively incorporate a
diversity strategy in the
institution

Develop comprehensive
integrated strategies and
approaches to human
capital development and
management

Actively identify trends
and predict capacity
requirements to facilitate
unified transition and
performance management
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|Competency Name
Competency Definition

Program-and Project Management

Able to understand program and project management methodology; plan,
manage, monitor and evaluate specific activities in order to deliver on set

o objectives
ACHIEVEMENT LEVELS
§ASIC COMPETENT ADVANCED SUPERIOR
« Initiate projects after « Establish broad + Manage multiple « Understand and
approval from higher stakeholder involvement programs and balance conceptualise the long-
authorities and communicate the priorities and conflicts term implications of

« Understand procedures of
program and project
management .
methodology, implications
and stakeholder
involvement

= Understand the rational of
projects in relation to the |e
institution's strategic
objectives

« Document and .
communicate factors and
risk associated with own
work

¢ Use results and
approaches of successful |e
project implementation as
guide

project status and key
milestones

Define the roles and
responsibilities of the
project team and create
clarity around
expectations

Find a balance between
project deadline and the
guality of deliverables
Identify appropriate
project resources to
facilitate the effective
completion of the
deliverables

Comply with statutory
requirements and apply
policies in a consistent
manner

Monitor progress and use
of resources and make
needed adjustments to
timelines, steps, and
resource allocation

according to institutional
goals

Apply effective risk
management strategies
through impact
assessment and resource
requirements

Modify project scope and
budget when required
without compromising the
quality and objectives of
the project

Involve top-level
authorities and relevant
stakeholders in seeking
project buy-in

Identify and apply
contemporary project
management
methodology

Influence and motivate
project team to deliver
exceptional results
Monitor policy
implementation and apply
procedures to manage
risks

19

desired project outcomes
Direct a comprehensive
strategic macro and micro
analysis and scope
projects accordingly to
realise institutional
objectives

Consider and initiate
projects that focus on
achievement of the long-
term objectives

Influence people in
positions of authority to
implement outcomes of
projects

Lead and direct translation
of policy into workable
actions plans

Ensures that programs are
monitored to track
progress and optimal
resource utilisation, and
that adjustments are
made as needed
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|Competency Name

jFinanciaI Management

Competency Definition

Able to compile, plan and manage budgets, control cash flow, institute financial
risk management and administer procurement processes in accordance with
recognised financial practices. Further to ensure that all financial transactions are

Imanaged in an ethical manner

ACHIEVEMENT LEVELS

BASIC

 COMPETENT

ADVANCED

SUPERIOR

« Understand basic financial
concepts and methods as
they relate to institutional
processes and activities

« Display awareness into the

various sources of

financial data, reporting
mechanisms, financial
governance, processes and
systems

Understand the

importance of financial

accountability

Understand the

importance of asset

control

Exhibit knowledge of
general financial concepts,
planning, budgeting, and
forecasting and how they
interrelate

Assess, identify and
manage financial risks
Assume a cost- saving
approach to financial
management

Prepare financial reports
based on specified formats
Consider and understand
the financial implications
of decisions and
suggestions

Ensure that delegation and
instructions as required by
National Treasury
guidelines are reviewed
and updated

Identify and implement
proper monitoring and
evaluation practices to
ensure appropriate
spending against budget

o Take active ownership of
planning, budgeting, and
forecast processes and
provides credible answers
to queries within own
responsibility

« Prepare budgets that are
aligned to the strategic
objectives of the
institution

« Address complex
budgeting and financial
management concerns

« Put systems and processes
in place to enhance the
quality and integrity of
financial management
practices

« Advise on policies and
procedures regarding
asset control

« Promote National
Treasury's regulatory
framework for Financial
Management

Develop planning tools to |
assist in evaluating and
monitoring future
expenditure trends

Set budget frameworks for
the institution

Set strategic direction for
the institution on
expenditure and other
financial processes

Build and nurture
partnerships to improve
financial management and
achieve financial savings
Actively identify and
implement new methods
to improve asset control
Display professionalism in
dealing with financial data
and processes
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|Competency Name

Change Leadership

Competency Definition

Able to direct and initiate institutional transformation on all levels in order to
successfully drive and implement new initiatives and deliver professional and
guality services to the community

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

Display an awareness of
change interventions, and
the benefits of
transformation initiatives
Able to identify basic
needs for change

Identify gaps between the
current and desired state
Identify potential risk and
challenges to
transformation, including
resistance to change
factors

Participate in change
programs and piloting
change interventions
Understand the impact of
change interventions on
the institution within the
broader scope of Local
government

Perform an analysis of the
change impact on the
social, political and
economic environment
Maintain calm and focus
during change

Able to assist team
members during change
and keep them focused on
the deliverables
Volunteer to lead change
efforts outside of own
work team

Able to gain buy-in and
approval for change from
relevant stakeholders
Identify change readiness
levels and assist in
resolving resistance to
change factors

Design change
interventions that are
aligned with the
institution's strategic
objectives and goals

Actively monitor change
impact and results and
convey progress to
relevant stakeholders
Secure buy-in and
sponsorship for change
initiatives

Continuously evaluate
change strategy and
design and introduce new
approaches to enhance
the institution's
effectiveness

Build and nurture
relationships with various
stakeholders to establish
strategic alliance in
facilitating change

Take the lead in impactful
change programs
Benchmark change
interventions against best
change practices
Understand the impact
and psychology of change,
and put remedial
interventions in place to
facilitate effective
transformation

Take calculated risk and
seek new ideas from best
practice scenarios, and
identify the potential for
implementation

Sponsor change agents
and create a network of
change leaders who
support the interventions
Actively adapt current
structures and processes
to incorporate the change
interventions

Mentor and guide team
members on the effects of
change, resistance factors
and how to integrate
change

Motivate and inspire
others around change
initiatives
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Competency Name

Governance Leadership

Competency Definition

[ BASIC

« Display a basic awareness
of risk, compliance and
governance factors but
require guidance and
development in
implementing such
requirements

¢ Understand the structure
of cooperative
government but requires
guidance on fostering
workable relationships
between stakeholders

e Provide input into policy
formulation

Able to promote, direct and apply professionalism in managing risk and compliance
requirements and apply a thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of relevant policies and
enhance cooperative governance relationships

ACHIEVEMENT LEVELS

'COMPETENT

ADVANCED

SUPERIOR

g Display_a thorough

understanding of
governance and risk and
compliance factors and
implement plans to
address these

e Demonstrate

understanding of the
techniques and processes
for optimising risk taking
decisions within the
institution

o Actively drive policy

formulation within the
institution to ensure the
achievement of objectives

Able to link risk initiatives
into key institutional
objectives and drivers
Identify, analyse and
measure risk, create valid
risk forecasts, and map
risk profiles

Apply risk control
methodology and
approaches to prevent and
reduce risk that impede on
the achievement of
institutional objectives
Demonstrate a thorough
understanding of risk
retention plans

Identify and implement
comprehensive risk
management systems and
processes

Implement and monitor
the formulation of
policies, identify and
analyse constraints and
challenges with
implementation and
provide recommendations
for improvement

Demonstrate a high level
of commitment in
complying with
governance requirements
Implement governance
and compliance strategy
to ensure achievement of
institutional objectives
within the legislative
framework

Able to advise Local
Government on risk
management strategies,
best practice interventions
and compliance
management

Able to forge positive
relationships on
cooperative governance
level to enhance the
effectiveness of local
government

Able to shape, direct and
drive the formulation of
policies on a macro level
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|Competency Name

2. Core Competencies Cluster

“Mmoral Competence

Competency Definition

Able to identify moral triggers, apply reasoning that promotes honesty and
integrity and consistently display behaviour that reflects moral competence

ACHIEVEMENT LEVELS

BASIC

COMPETENT

+ Realise the impact of
acting with integrity, but
requires guidance and
development in
implementing principles

« Follow the basic rules and
regulations of the
institution

e Able to identify basic
moral situations, but
requires guidance and
development in
understanding and
reasoning with moral
intent

Conduct self in alignment
with the values of Local
Government and the
institution

Able to openly admit own
mistakes and weaknesses
and seek assistance from
others when unable to
deliver

Actively report fraudulent
activity and corruption
within local government
Understand and honour
the confidential nature of
matters without seeking
personal gain

Able to deal with
situations of conflict of
interest promptly and in
the best interest of local
government

23

ADVANCED

SUPERIOR

Identify, develop, and
apply measures of self-
correction

Able to gain trust and
respect through aligning
actions with commitments
Make proposals and
recommendations that are
transparent and gain the
approval of relevant
stakeholders

Present values, beliefs and
ideas that are congruent
with the institution's rules
and regulations

Takes an active stance
against corruption and
dishonesty when noted
Actively promote the value
of the institution to
internal and external
stakeholders

Able to work in unity with
a team and not seek
personal gain

Apply universal moral
principles consistently to
achieve moral decisions

Create an environment
conducive of moral
practices

Actively develop and
implement measures to
combat fraud and
corruption

Set integrity standards and
shared accountability
measures across the
institution to support the
objectives of local
government

Take responsibility for own
actions and decisions,
even if the consequences
are unfavourable
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|Competency Name
Competency Definition

] i’lanning and Organising

manage risk

Able to plan, prioritise and organise information and resources effectively to
ensure the quality of service delivery and build efficient contingency plans to

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

'SUPERIOR

+ Able to follow basic plans
and organise tasks around
set objectives

+ Understand the process of
planning and organising
but requires guidance and
development in providing
detailed and
comprehensive plans

« Able to follow existing
plans and ensure that
objectives are met

« Focus on short- term
objectives in developing
plans and actions

« Arrange information and
resources required for a
task, but require further
structure and organisation

Actively and appropriately o
organise information and
resources required for a
task

Recognise the urgency and
importance of tasks
Balance short and long-
term plans and goals and |e
incorporate into the
team's performance
objectives

Schedule tasks to ensure e
they are performed within
budget and with efficient
use of time and resources
Measures progress and o
monitor performance
results

Able to define institutional
objectives, develop
comprehensive plans,
integrate and coordinate
activities, and assign
appropriate resources for
successful implementation
Identify in advance
required stages and
actions to complete tasks
and projects

Schedule realistic
timelines, objectives and
milestones for tasks and
projects

Produce clear, detailed
and comprehensive plans
to achieve institutional
objectives

Identify possible risk
factors and design and !
implement appropriate
contingency plans

Adapt plans in light of
changing circumstances
Prioritise tasks and
projects according to their
relevant urgency and
importance

« Focus on broad strategies
and initiatives when
developing plans and
actions

« Able to project and

forecast short, medium

and long term
requirements of the
institution and local
government

Translate policy into

relevant projects to

facilitate the achievement
of institutional objectives
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Competency Name

[7-\na_llsis and Innovation

Competency Definition

|Able to critically analyse information, challenges and trends to establish and
implement fact-based solutions that are innovative to improve institutional

|processes in order to achieve key strategic objectives

ACHIEVEMENT LEVELS

BASIC

COMPETENT

ADVANCED

SUPERIOR

Understand the basic

operation problem solving

of analysis, but lack detail

and thoroughness

Able to balance

independent analysis with

requesting assistance from

others

¢ Recommend new ways to
perform tasks within own
function

* Propose simple remedial
interventions that
marginally challenges the
status quo

« Listen to the ideas and

perspectives of others and

explore opportunities to

enhance such innovative

thinking

Demonstrate Logical .
techniques and
approaches and provide
rationale for [
recommendations .
Demonstrate objectivity,
insight, and thoroughness
when analysing problems
Able to break down .
complex problems into
manageable parts and
identify solutions .
Consult internal and
external stakeholders on
opportunities to improve |e
processes and service
delivery

Clearly communicate the
benefits of new
opportunities and
innovative solutions to
stakeholders

Continuously identify
opportunities to enhance
internal processes

Identify and analyse
opportunities conducive to
innovative approaches and
propose remedial
intervention

25

Coaches team members |
on analytical and
innovative approaches and
technigues

Engage with appropriate |e
individuals in analysing |
and resolving complex
problems

Identify solutions on .
various areas in the
institution

Formulate and implement
new ideas throughout the
institution .
Able to gain approval and
buy- in for proposed
interventions from
relevant stakeholders
Identify trends and best  |e
practices in process and
service delivery and
propose institutional
application

Continuously engage in
research to identify client
needs

Demonstrate complex
analytical and problem
solving approaches and
techniques

Create an environment
conducive to analytical
and fact-based problem-
solving

Analyse, recommend
solutions and monitor
trends in key challenges to
prevent and manage
occurrence

Create an environment
that fosters innovative
thinking and follows a
learning organisation
approach

Be a thought leader on
innovative customer
service delivery, and
process optimisation

Play an active role in
sharing best practice
solutions and engage in
national and international
local government seminars
and conferences
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'ICompetency Na;e

Knowledge and Information Mana_g_ement

Competency Definition

Able to promote the generation and sharing of knowledge and information
through various processes and media, in order to enhance the collective
knowledge base of local government

ACHIEVEMENT LEVELS

BASIC

COMPETENT

Collect, categorise and
track relevant information
required for specific tasks
and projects

Analyse and interpret
information to draw
conclusions

» Seek new sources of
information to increase
the knowledge base
Regularly share
information and
knowledge with internal
stakeholders and team
members

Use appropriate .
information systems and
technology to manage
institutional knowledge |
and information sharing  |e
Evaluate data from various
sources and use
information effectively to
influence decisions and .
provide solutions
Actively create
mechanisms and
structures for sharing of  |e
information

Use external and internal
resources to research and
provide relevant and
cutting-edge knowledge to |«
enhance institutional
effectiveness and
efficiency .
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ADVANCED

'SUPERIOR

Effectively predict future
information and
knowledge management
requirements and systems
Develop standards and
processes to meet future
knowledge management
needs

Share and promote best-
practice knowledge
management across
various institutions
Establish accurate
measures and monitoring
systems for knowledge
and information
management

Create a culture conducive
of learning and knowledge
sharing

Hold regular knowledge
and information sharing
sessions to elicit new ideas
and share best practice
approaches

Create and support a
vision and culture where
team members are
empowered to seek, gain
and share knowledge and
information

Establish partnerships
across local government to
facilitate knowledge
management
Demonstrate a mature
approach to knowledge
and information sharing
with an abundance and
assistance approach
Recognise and exploit
knowledge points in
interactions with internal
and external stakeholders

o 14




PERFORMANCE AGREEMENT: DIRECTOR TECHNICAL SERVICES 2024/25

Competency Name

Communication

Competency Definition

Able to share information, knowledge and ideas in a clear, focused and concise
manner appropriate for the audience in order to effectively convey, persuade and
influence stakeholders to achieve the desired outcome

BASIC

COMPETENT

ACHIEVEMENT LEVELS

ADVANCED

Demonstrate an
understanding for
communication levers and
tools appropriate for the
audience, but requires
guidance in utilising such
tools

Express ideas in a clear
and focused manner, but
does not always take the
needs of the audience into
consideration
Disseminate and convey
information and
knowledge adequately

Express ideas to
individuals and groups in
formal and informal
settings in an manner that

is interesting and .
motivating
Able to understand, .

tolerate and appreciate
diverse perspectives,
attitudes and beliefs
Adapt communication
content and style to suit  |e
the audience and facilitate
optimal information
transfer

Deliver content in a
manner that gains
support, commitment and |«
agreement from relevant
stakeholders

Compile clear, focused,
concise and well-
structured written .
documents
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Effectively communicate
high-risk and sensitive
matters to relevant
stakeholders

Develop a well-defined
communication strategy
Balance political
perspectives with
institutional needs when
communicating viewpaoints
on complex issues

Able to effectively direct
negotiations around
complex matters and
arrive at a win-win
situation that promotes
Batho Pele principles
Market and promote the
institution to external
stakeholders and seek to
enhance a positive image
of the institution

Able to communicate with
the media with high levels
of moral competence and
discipline

SUPERIOR

Regarded as a specialist in
negotiations and
representing the
institution

Able to inspire and
motivate others through
positive communication
that is impactful and
relevant

Creates an environment
conducive to transparent
and productive
communication and
critical and appreciative
conversations

Able to coordinate
negotiations at different
levels within local
government and externally

N /¥
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Competency Name

Results and Quality Focus

Competency Definition

ACHIEVEMENT LEVELS

Able to maintain high quality standards, focus on achieving results and objectives
while consistently striving to exceed expectations and encourage others to meet
quality standards. Further, to actively monitor and measure results and quality
against identified objectives

BASIC

COMPETENT

ADVANCED

SUPERIOR

Understand quality of
work but requires
guidance in attending to
important matters

Show a basic commitment
to achieving the correct
results

Produce the minimum
level of results required in
the role

Produce outcomes that is
of a good standard

Focus on the quantity of
output but requires
development in
incorporating the quality
of work

Produce quality work in
general circumstances, but
fails to meet expectation
when under pressure

Focus on high- priority
actions and does not
become distracted by
lower-priority activities
Display firm commitment
and pride in achieving the
correct results

Set quality standards and
design processes and tasks
around achieving set
standards

Produce output of high
quality

Able to balance the
guantity and quality of
results in order to achieve
objectives

Monitors progress, quality
of work, and use of
resources; provide status
updates, and make
adjustments as needed

Consistently verify own
standards and outcomes
to ensure quality output
Focus on the end result
and avoids being
distracted

Demonstrate a
determined and
committed approach to
achieving results and
quality standards

Follow task and projects
through to completion
Set challenging goals and
objectives to self and team
and display commitment
to achieving expectations
Maintain a focus on
quality outputs when
placed under pressure
Establishing institutional
systems for managing and
assigning work, defining
responsibilities, tracking,
monitoring and measuring
success, evaluating and
valuing the work of the
institution

Coach and guide others to
exceed quality standards
and results

Develop challenging,
client-focused goals and
sets high standards for
personal performance
Commit to exceed the
results and quality
standards, monitor own
performance and
implement remedial
interventions when
required

Work with team to set
ambitious and challenging
team goals,
communicating long-and
short-term expectations
Take appropriate risks to
accomplish goals
Overcome setbacks and
adjust action plans to
realise goals

Focus people on critical
activities that yield a high
impact
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ANNEXURE C: PERSONAL DEVELOPMENT PLAN: MR DENWIN VAN TURHA

Background

This Personal Development Plan (PDP) is drafted in terms of Section 8 of the Performance
Agreement entered into annually between the Municipal Manager of Bergrivier Municipality

(Employer) and the Director Technical Services (Employee).
Application

This is the PDP for the period from 1 July 2024 to 30 June 2025.
Agreement

The Employer acknowledges and agrees that the Employee is experienced and skilled to perform

the current requirements of employment.

In the spirit of continued learning and building experiences the Employer will support the

Employee in the following endeavors during this period:

1. The Employee will further his understanding of and experience in Local Government by
participating regularly in SALGA workshops and other educational opportunities provided
by National -, Provincial- and Local Government as well as other institutions. The Employer
did approve a budget for this purpose and will allow the Employee to partake within the
limits of the approved budget.

2. The Employer acknowledges that the Employee is a member of the ECSA (Engineering
Council of SA) as Pr Techni Eng and a member of IMESA and that the Employee will need
time off to attend one annual conference for each of these Institutions. Participation will
be subject to the approved budget.

3. The employee wishes to state his interest and willingness to further his skills and
knowledge in the field of Engineering Management through formal studies. The employer

hotes this interest.
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2024 — 2025 SUBMISSION OF THE FINAL TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (TL-
SDBIP) FOR THE 2024/25 FINANCIAL YEAR BY THE EXECUTIVE MAYOR

TOP LAYER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

The Municipal Finance Management Act, 2003, {Act 56 of 2003), requires that municipalities must draft,
adopt and submit to the Mayor the Top Layer Service Delivery and Budget Implementation Plan (SDBIP)
following the approval of the draft Integrated Development Plan and Budget as a strategic financial
management tool to ensure that budgetary decisions that are adopted by Council are aligned with the

Integrated Development Plan (IDP.

| herewith approve the draft Top Layer Service Delivery and Budget Implementation Plan for 2024/25

28/06/2024
SIGNATURE DATE

ALDERMAN RAY VAN ROOY

EXECUTIVE MAYOR OF BERGRIVIER MUNICIPALITY

JUNE 2024
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19 ofﬂc‘n L t‘he Craate an efficlent, mec.nve, Scenomicand Ensure good governance | experienced during the quarter to the Mayoral Committee on a quarberly basis In a combined report flumber of raparts submjtie tothe Mavora) anlthe Minutes of the Mayoral Committes Stand Alone Number 4 1 1 1 1
Manager the Ward Comm/ttees Services
covitine all watdsy
Office of the Strengthan Financlal Number of funding applications submilited to support strategle / operational Initiatives to extarnal | Number of raports submitted to the Mayoral Cominittee on the funding Managar Strategic
0 Munlclpal Manager To budget strategically Sustalnability funding sources and report bl-annually to the Mayoral Committee applications submitted and efforts made to obtaln Services [inutas of the Mayoral Committes Stand Alone Number 2 o 1 0 1
Office of the Strengthen Fipancial Monitor the ing on lme onaq ly basls through the Formal Directors meeting by Number of discussions / menltorings at formal Directors meeting on the | Municlpal
2 Munlelpal Manager To budget strotegicalty Sustainabifity creating a quarterly standing item on Formal Birectors meeting and ensure quarterly manltoring spending on overtime | Mansger Minutes of Formal Directors Meeting Stand Alone Number i 1 1 1 1
The percentage of the Carporate Services capital budget actually spant on capital projects as at 30 Director
Strengthan Flnancial % of Capltal budget spent as at 30 June 2025 ((Actual amount spent on capital AFS and Saction 71 In-Year Monthly & Querterly Budget Statement
22 Corporate Services | To budgat strategically Sustalnabillty :(I;_no; 2025 {Actual 2mount spent on capltal projects/ Total amount budgeted for capital projects) projects/ Total amount budgete for caphal projects) X 100] -:::::::m complled from VESTA Financlel System aach month Last Value Percentage 95 15 35 &5 a5
23 Corporate Servicas To provide & transparent and corruption free Ensure good governa Develop a culture of zero tok to ption and dish by the efficlent complation of 9% of transgressions fnitiated In terms of the Antl-Fraud and Carruption Polh Z:'m:;w Quarterh ts to Portholia Committs EMC wh Jicabl Stand-4| percent 100 100 100 100 100
P municipality n goad governance disclplinary steps in terms of the Antl-Fraud and Corruption Pollcy res " oAt " i serr:l:es werierivreee ) e whenepptee e et
Create an afficlent, effective, economic and 95 % of training budget spent by 30 June 2025 to implement the Work Place Skills Plan {Totai % of tha training budgat spent by 30 June 2025 to implement the Work Flace | Human Resourcas
24 Corporate Services accountable administration Ensure good governance amount spent on tralning/Tatal smount bugeted)x100) Skills Plan Manager Monthly Trial Balance Report & Quarterly Budgat Statement Last Value Parcentage a5 ] 30 60 95
Creete an efflciant, effective, aconomic and Develop an annual departmental strategy for Human Resourcas and submit to Pertfollo Commlttes Human Resources
to Portfolio Coy |
25 Corporate Services accountable sdminlstration Ensure good govarnance by 31 Octoher 2024 Ne of strategles submitted mmittee by 31 October 2024 Manager Minutes of Carporate Services Portfolic Commities Carry Over Nurnber 1 a 1 [ [




Manager Planning
Create an afficlent, affective, economiz and Devalop an annual departmental strategy for Planning and Environmental Management and submit " o " and
26 Corporate Services accountable administration Ensure good governance to Portfallo Committea by 31 October 2024 No of 1o Portfollo ¢ by 31 October 2024 Environmental Minutes of Carporate Services Portfollo Committes Carry Over Number 1 L] 1 [] [}
Management
Create an efficlent, effective, economic and Devalop an annust I strategy for and Legal Support Services and submit Menager:
it
27 Corporate Services accountable administration Ensura good governance to Partfollo Committee by 31 October 2024 No of strategies submitted to Partfollo Committes by 31 October 2024 Adminlstration Minutes of Carporate Servicas Portfollo Committee Carry Over Nomber 1 a 1 o o
Ensure the 2023/24 annusl evaluation of the performanca of all staff In the Directorate with % of performance evaluations of afl staff In the Directorate with performence | Director
28 Corparate Servicas (L an‘ N ant, effective, economic and Ensure good governance | performance caniracts on an annual basls actording to the agreed upon performance contracts contracts according ta the agreed upen perfarmance contracts befora 31 Corporate Systam genarated evaluation reportaf evaluation sesslon of each staff Stand-Alone Percentage 100 0 100 [ 0
member I the Directorate with a performance contract
before 31 December 2024 December 2024 Services
9% of performance evaluations of all staff In thé Directorate with performance | Director
Create an efficient, effactive, economic and Ensure the mid-vear evaluation of the 2024/25 performance of all staff In the Directorate with System genereted evaluation report-of evaluation session of each staff|
b (Corparate Services accountable administration Ensure good governance performance contracts according ta the sgreed upon performance contracts before 31 March 2025 :::'::t:; ::cordlns o the agreed upon performance cantracts before 31 :::::“ member in the Directorate with a performance contract Stand-Alone percentage e o 0 oo e
Manzger Planning
Number of reports submltted to the Portfollo Committee regarding
Consarve and manage the natural environment |Sustalnabie Service . o " ! =S, = S and .
30 Corporate Services and mitigate the Impacts of climate change Delivary Ensure public and y (et and with the public bi Enviroimerital Minutes of Corporate Services Portfollo Committee Carry Over Number 2 1] 1 ['] 1
Management
% of complalnts registered on IMIS belng attended to within the Directorate -
. . 100% of all complaints registered on {MIS are belng attended to within the Directorate and Manager: Minutes of Corporate Services Portfollo Commitiee meetings and iIMIS
C g
. Sepvices, | A Centred to everything Ensure good governance completed befora the end of the month following the date on which the complaint was lodged and completed before the end of the month following the date on which the Administeation Complalnt Report Stand-Alone Percentage 190 100 g . e
complaint was lodged
Creata an efficlent, effective, economic and Ensure that selection and recrultment processes are campieted within one catender month after Percentage of vacancles which has been completed within ene calender month |Human Resources |Minutes of Corporate Services Portfolic Committee and Human
- Corporate Services accountable adminlstration Ensura good govarnance date of interview after date of the interview Manager Resources Report Stand-Alone Percentegs 100 100 100 100 1oa
Provids a transparent and corruption free Ensure that disclplinary hesrings commenced within 3 months from tha date of declsion to Institute Human Resources (Minutes of Corporate Services Portfollo Committee and Human
33 Corporate Servicas munkipality Ensure good governance disclplinery hearings. Percentage of disciplinary hearings that took place within 3 months Mansger Resources Report Stand-Alone Percantage 100 100 100 100 100
Create an afficient, offactive, aconemlc and Submisslon of Workplace Skiils Plan and Annual Tralning Repart to LGSETA in sccordance with Nummber of Workpluce Skills Plan and Annual Tralning Reports submitted to Human Resources
34 Carporate-Services sccountshle administration Ensure good governance relevant legislatlon by 30 April 2025 LGSETA In With relevant legislation by 30 Aprif 2025 Mansger Workpiace Skills Plan and Annual Tralning Report submitted Carry Over Number 1 1] 0 [} 1
|
|
Provide a transparent and corruption frae Ciractor
35 Corporate Servicas municlality Ensure good governance | Ensure risk mitigation by bi-ennually updating of risk registers, cantrols and action plans Number of risk annually Corporate Submisslons of risk reglsters by Director Corporate Services Carry Gvar | Number 2 a 1 o 1
Services
Director
L Submit a querterly report on the Procurement Plan and Virements within the Corporate Setvices Number of reports submitted to tha Corporate Services Portfolio Committea on Minutas of Corporate Services Portfollo Committee and Procurement
G
B " Services A centred app to evarything Ensura good govemance Directorata for the 2024/25 financial year to the Corporate Services Portfolic Committes the Plan and Vi of the DI : Corporate Services SC::G::IE Plan and Virements Accumulative Number 4 1 i * i
N N s Director |
Strengthen Flnancial Ensure that the capltal projects for are within the budgeted financlal year and  |% of capltal projects budgeted for within the budgeted financial year(s) Minutes of Corporata Services Portfollo Committee and Payment
L Corporate Services |To budget strategically bility submit progress reports to Corporate Portfollo Commiittee completed :::\:::!e certificates cany.Over Percentage i 0 s 20 %
Director
Strengthen Financlal Ensure that the Virament Policy js implemented and submit reports to the Corporate Services 9% of veriments In line with the Viremant Polley's criterla as stipulated In the | Minutes of Corporate Services Partfollo Committee and Report on
38 Corporate Services |To budgat strategically Sustainabilty Portfallc Committes Veriment Policy :::I:;:.e Veriments Stand alone Percentage 100 100 100 100 100
Director:
g Financial Number of funding applications submitted to support strateglc / operatlonal initlatives to external | Number of reports submitted to the Mayoral Committee on the funding
. Corporats Servicas | Ta budget strategically inability funding sources and report bl-anhually to the Mayorat Committee applications submitted and efforts made to obtain cur:{o:::e Winutesof the Mayees| Commities StandAlone Humbee 2 9 i o !
o 1 Director;
40 Corporate Servicas |To budget siratagleally "Flnancial !Mnnaga the;:;r::lng oﬁ ovalrﬂma Within tha approved budget and repart quartarly to the Mayaral Number of reports submitted to MAYCO via the Standing Committee Cotporats |Minutes of Mayoral Cammittee Stand Alone Number 4 1 1 1 1
ector:
Creste an efficlent, effactive, economic and Report on the status que of sli Bergrivier Municlpal policies to MAYCO by submitting a register of W T . " "
a1 Carporate Services accountable administration Ensura good governance policies Including approval dates and expiry dates (where applicatle) Number of reports submitted to MAYCO via the o | Minutes of Mayoral Commlttee Stand Alore Number 1 ] 1 ] 0
: ! st N Hrmnr:
42 Corporate Servicas Crests en flclant, eflactiva, sconomic end Ensure good governance Manltor the o careby aq rly report on the matter to Number of reports submitted to MAYCO via the ding Cammil Corp | Minutas of Mayoral Committes Stand Alone Number 4 1 1 1 1
sccountable administration MAYCO i
. Limit water losses to 12 % by 30 June 2025 ((Number of Kllolitres Watar Purchased or Puriflad minus |% of water losses 12 % or less by 30 June 2025 {{Number of Kilolitres Water .
43 Technicel Services ‘Irnfr‘::tvr.l:‘:;l::i/:’!"::l?::::‘l’l:::z:;uIkrlsks ::T::"abl' SEnuies Number of Kliglitres Water Sold (Including Fres basic water ) / Number of Kilolitras Water Purchased | Purchased or Purlfiad minus Number of Kiloliires Water Sold {including Free ::T:r:all Services f.elev;g;: ote in Annual Financial Statements for the year ended 30 Reverse Last Value |Percentage 12 (] 0 0 12
5 & i or Purified » 100} bastc water ] / Number of Klolitres Water upchesed or Purified x 100} b rvices [une
Lo Limit unaccounted for electricity to 10 % by 30 June 2025 {{Number of ity Units P % lectricity by 30 lune 2028 {{Number of Electricity Units ,
44 Technicat Services r:,d:::l:::.a::,:;;:(?)::::[:;Tt:.buf ks |Dallva L and/or Ganeratad - Number of Electricity Units Sold (Incl Free basic electricity)) / Numbar of Purchased and/or Generated - Number of Elactrlcity Units Scld (inch. Free basic :i::r;‘l Services :!:‘I‘:v;g;:ou In Annual Financlal Statemants for the year ended 30 Reversa Last Value |Percentage 10 0 0 [+ 10
i " R I v lactricity Units Purchased and/or d) x 100} | ¥) }/ Number of Efactrlcity Units Purchased and/or d) x 100}
To devalop and provide sustainable bulk Inable Service 95 % of MIG conditional grant spent by 30 June 2025 to upgrade Infrastructurs [(Total amount Director: MIG repart as signed by CFP and MM and send off to Provindial MIG
t by 30
A Technical Services infrastructuve within the climate change risks | Delivery spent/ Tatal amount aliocated)x100] % of MIG conditlonal grant spent by 30.une 2025 Tochnical Services |office and COGTA Last Value Parcentage 9% 0 e 0 95
: e Service 95 % of road ional grant spent by 30 fune 2025 {(Total amount Director: Annuai submisslons of claims to Department of Public Works before
hnieal t
46 Servicas exlsting bulk and services Delivery spent/ Total al . 3x1001 as & 1 in the op | Budget % of condltlonal road maintenance operational grant spent by 30 June 2025 Technlcal Services |30 June 2024 Last Value Percentage 95 0 0 &0 95
To devalop and provide sustainabla bulk inable Service 95% of the ¢apital budget of Directorate: Technlcal Services spent by 30 June 2025 {(Total amount Director: Monthly Budget Statement-transfers expenditure (Table C7) of Sectlon
te: Te 304 2025
p Technical Servicas Infrastructure within the climate change risks | Delivery spent/Total allocation recaived)x100) % of capltal budget of Directorate: Technical Sarvices spent by 30 June Tachnlzal Services | 71 In-Year Monthly & Quarterly Budget Statement lastiaiue Percentage 9 as % o9 i
5 financial Ensure the implementation of the annual Procurement Plan and submlt reparts to the Technlcal Number of reports submitted to the Technicat Portfollo Committee on the Dlrector;
48 Technical Services | To budget strateglcally sustainability Portfollo Cammities N of the § Plan Techaleal Sarvices Minutes of Technlcal Portfollo Committee and Procurement Plan Accumulative Number 11 2 3 3 3
Conserve and manage the natural environment |Sustainable Service " o Director: —
49 Technlical Services and mitigate the Impscts of climate change Dellvery Conduct 2 public on to reduce waste Numbet of awareness Inltlatlves Technlcal Services Pamphlets & notices distributed ] 0 1 [+] 1
7
Conserve and manage the natural Sustalnable Service 95% water qualily level obtained as per SANS 241 physical & micro parameters as at 31 Decemnber Director: Monthly Supply System Drinking Water Quality Performance Report &
December 24
50 Technlcal Services and mitigate the Impacts of climate change Delivery 2024 and 30 June 2025 % water quallty level as ak 31 024 and 30 June 2025 Technical Services |Excel Summary of Drinking Water Quality LastValue Rercentage it I % 0 o
Sign SLA’s for each development to facilitate an environment conduclve to Infrastructure
To develop and provide sustainable bulk Sustginable Service N , d SLA Director:
SLA's wit! Y
si Technical Services Infrastructre within the climate change disks | Delivery In hip with the and/or Stgned SLA'sf total number of % of developments with Signe h davelopers and/or investars Tachnlea) Services Stgned SLA's Stand-Atone Percentage 100 0 o o 100
developments where SLA's are requirad)
. . 100% of all complaints reglstered on IMIS are being attended ta within the Directorate based on 9 of complalnts registered on IMIS being attended ta within the Directorate | Director;
52 Sewvices |A centred app to evarything Ensure good gavernance chlents service charter, and completed based on cllant services charter Technical Services Minutes of Technical Portfolic Committee and IMIS report Stand-Alone Parcentage 100 100 100 100 100
Reduce the non-recyclable waste trensported to the landfill sites In Swartland Municipality and L
- . I the transpo - Nsa | : Minus
53 Technical Services r:::::: dlﬂ’}r:l‘t: : recyclabie waste trahsported to dellva service Saldanha Bay Municipality to the level that the costs spent on the transportation falls within the :\J;;P;;::nm:::::;::xz:: dget Portation af non-recyclable waste falls a 'Il?l':aﬁnr;l Services measure:'uT:::ll::l!:lo::(&ﬁlr:iﬁ:'r“e"f‘:::t:ndﬂnpp:’vla:l bt““' Stand-Alone Percentage 100 100 100 100 100
v approved budget and report quarterly on this issue to the Technlcal Services Standing Committee . B P £ fijancalisysien




ble Service Revisian of the followlng majntenance SOP's, namely stormwater S0P, refuse removal S0P, plpe Number of maintenance SOP's revised for si0rmwater, refuse ramoval, pipe Director!
54 Technical Services | Malntain existing bufk Infastructure and services Dellve repalr works SOP, street cleaning SOP, pavements SOF, siurry, chip and spray SOP and Potholes SOP |repalr works, straat cleaning, pavements, 5™V, chip gnd spray and Potholes Te:hnlr.all Sarvieas Minutes of Tachnical Portfolio Committaa Carry Ovar Number 7 o 0 0 7
Y and submit report to Tachnical Portfolio Committee by 30 June 2025 and submitted to Technica) Services Portfollo Committee by 30 June 2025
% of performance evaluations of al] staff In the Directorate with performence
To craste an afficient, effectiva, econornic and Ensure the evaluation of the performance of all staff in the with p . Director: System d eval report-of sassion of each staff
55 Technica Services accountable edminlstration Ensure good gavemance on an annua! basls according to the agreed upon performance contracts before 30 June 2025 ;;;:Bm accarding to the agreed upon performance contracts before 30 June 4 Sarvicas bar In the with a contract Last Value Percentaga . p 0 P deo
Strengthen Flnancial |
To provide a transparent, ethicai end zorruption Develop a culture of 2aro to p and by the efficlent completion of Director:
Antl -
56 Technlcal Services free munlclpaitty Sustainabllity and further disciplinary steps in terms of the Anti-Fraud and Cortuption Pollcy % of transgressions inltiated in terms of the Antl-Fraud and Corruption Poflcy Technlcal Services Quarterly reports to Portfollo Committee or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
enhance Good Govemance
ber of reports suk 1 to the Technlcal Portfolio Commities on the
I# leadersh] d by Ensura the development of staff in terms of tralning and development, succession planning and Diractor: ) N
. d [ ”
57 Technical Services ional and skiffed Ensure goad governance career path development and submit reports to the Technical Portfoflo Committoe d?valnun;a:; : 's:::fpl: ‘:‘eims :‘)f training and devalopment, succession Technlcal Sarvices of Portfollo Stand-Alone Numbar 1 1 o ¢ 0
S8 Technical Services Pravide a transparent and corruption free Ensure good governanca | Ensure risk miti by bl-annually updating of risk registers, contrels and action plans Number of risk assessments conducted annually Directar: of tisk registers to Director Technical Sarvices Carry Over Number 2 0 1 0 1
municlpality Technicel Services |
|
Strengthen Financls! Ensure that the capital prajects budgeted for are i within the budgeted finandel year and |% of capltal projects hudgeted for within the budgeted financial yesr{s) Oirector: Minutes of Technlcal Services Portfalio Committee and Payment
59 Technlcal Services | To budget strategically Sustainability submit progress reports to Technlcal Services Portfelio Committee completed Technical Services |certificates Aty Qven Percentage % 10 30 & 9%
gl Financiat Ensure that the Virement Pollcy {s implemented and submit reports to the Technical Services % of veriments In line with the Viremant Policy's criteria as stipulated in the Director: Minutes of Technical Services Portfalic Committes and Report on
50 Technlcal Sarvices | To budget strategically ity Portfollo Committes Veriment Pollcy Technlcal Services |Vetiments Stand alone Percentage 100 100 100 100 100
Strengthen Financlal Number of funding applications submitted to support strategk: / oparational initiatives to extarnal | Number of reports submitted to the Mayoral Committee on the funding Diractar:
&l Technical Sarvices  (To budgst strategicelly inabliity funding sourcas and report bl-annuaily to the Mayoral Commities applications submitted and efforts made to obtain Technlcal Services Minutes of the Mayoral Committee stand Alone Number 2 o : o &
then Financlal Manage the ding of ime within the approved budget and report quarterly to the Mayoral Director:
P N 0 i
62 Technical Services | To budget stratagically Sustalnabliity - via the ol umber of reports submitted to the MAYCO Via the Standing Committee Technical Sanvices Minutes of the Mayoral Committee Stand Alone Number 4 1 1 i 1
s essnof Féciitata an ::::“"ﬂ Canduct 1 workshop In the 3 major towns to business on with SCM ragul Number of serfes of work ducted to busi o . with Head: Assats &
63 Financie) Services i i b | requiraments to promote business opportunities in Bergrivier Munlcipal Arsa through the municipal p N Supply Chaln d reglster of worksk i J Carry Over Numbar 1 a 1 o [
dolng business diversified economy and SCM 0! by 32D 2024
budget by 31 December 2024 Mahagement
growth to sllaviate poverty
To grow and divarsify our revenue and ensurs gihen Financlal Submit a bl-annual report to the Finance Portfolio Committee for the writing off of unrecovarable | Number of reports submitted for the writing off of unrecoverable debt to the = |
4 Financlal Sarvises value for money-services billty debt by December 2024 and June 2025 Finance Portfollo Committae. income of Sinancisi Portiolio Commiites Accumulative Number | 9 1 0 i
Payment % as at 30 June 2025 ((Gross Debtors Closing Balance + Bllled |
To grow and diversify our revenue and ensure  |Strengthen Financlal Achleve & payment percentage of 95 % as at 30 June 2025 {(Gross Debtors Closing Balance + Bilied Mini of the g Flnance Portfollo Committee and Revenue |
65 UL value for monay-sarvices ity Revenhue - Gross Debtors Opening Balance -~ Bad Debts Written Off)/Bllled Revenue) x 100) :::::::) KG:::: Debtors Opening Balance +- Bad Debts Written Off) /Billed Credit Control Managerent Report. Final must be submitted to the AFS flastvala Percentage !95 0 %0 %2 o8
To provide a transparent, ethicel and coreuption Develop a culture of zero tolerance to corruption and dishonesty by the efficlent completion of % of Identified transgrassions inltiated in terms of the Antl-Fraud and Director: Financlal |
66 Financlal Sarvices free munlclpality Ensure good governance disclplinary staps In terms of the Antf Fraud and Corruption Policy . Corruption Pefley Services Quartarly reports to Portiolic Committes or EMC when applicable Stand-Alone Percentage 100 100 100 100 100
. . % of performance evaluations of alk staff in the Directorate with performance
To create an efflclent, effective, economic and Ensura tha evaluation of the performance of all staff In the with per Director: Financlal |System d reportof session of each staff|
&7 Financial Services aceountable sdministration Ensura good govarnance on an annual basls according to the agreed upon perfarmance contracts bafore 30 June 2025 :;;:’m eccording to the agreed upon performance contracts before 30 June Services Inthe withap contract Lest Value Percentage 100 o 0 N 100
|
68 Financlal Services II\DI' :::l:“:_:::;t"::(ﬂe‘::ﬁz::2::5::::“:““" Strengthen Flnanclal Submission of the Annual Financial bmitted to the Auditor-General by end August One Annual Financlat k j to the Audit | by end | Director; Financlal | Annual Financlel and e-mail d 1o the Accumulativ Number !1 9 o o N
nan 8h P ' W Sustainabliity 2024 August 2024 Services Auditor-Genaral pave |
financlal systems
Number of reports submitted to Finance Portfolio Committee on complaints
Ensure that all about and relsted services are submliited through the Director: Financlal
P Collab A :
69 Financiel Services | A customer cantred approach to everything Ensure good gavernance Collaborator system and repart to the Finance Portfollo Committee on 8 quarterly basis lnbr..mt munlcl:yasl:;:‘:oums and related sepvices submitted through the Senices Minutes of Flnance Portfollo and report Number 4 1 1 t 1
submit a quarterly report on the Pracurement Plan of the Finance Directorate for the 2024/25 Number of reports submitted to the Finance Portfolic Committee on the Directar: Financlal . . N N
70 Financlal Services | A customer cantred approsch to evarything Ensura good governsnce financlal year to the Finance Portfolic Committee Procurement Plan of the Finance di rate Sarvices Minutes of Finance Portfollo Ct and P Plan 4 1 1 1 1
1
) |Strangthen Financlal Submit a quarterly report to the Finance Portfollo Committee on the Procurement Plan for the Number of raports on the Procurement Plan of all the Directorates submitted | Director: Financlal | Minutes of Finance Portfollo Committee and Supply Chain - ’
% Financial Services | To budgot strateglcally | Sustalnabllity 2024/25 financial year of alf the Directorates, to the Finance Portfollo Committer Sapvices implementation Report 4 o 1 1 1
Facilitate an enabling
Ensure all policles and systams in Bergrivier environment for a Conduct an annual roadshow by May 2025 In each town for [ndigents, with specific attentlon to the Dirgctor: Financla)
72 Flnancial Services Municipallty support paverty alleviation divarsified econamyand | pensloners and submit raport to Finance Portiollo Committee Number of annual readshows conducted by May 2025 Sarvices Minutes of Finance Portfollo Committae Stand-Alone Number 1 ] L] [} 1
growth to aliaviate poverty
Monthly Budget Statement-transfers expenditure {Table C?) of Sectien
Sustainable Service 95% of the capital budget of Directorate: Financlal Services spant by 30 fune 2025 {(Total amount Director: Financlal
ctorate: Fina -
73 Financiat Sarvices !To budget strategically Delivery spant/Tatal allocation received}x100) % of capital budget of Divectora nclal Services spent by 30 June 2025 Services '7”1’:\ Year Monthly & Quartatly Budget Statement and Procurement | Last Valua Percentage 95 15 35 65 95
| .
74 Financial Services I:::::'::':;‘ pdparent id conuptERites Ensure good governance | Ensure risk mitigation by bl-annually updating of risk reglsters, controls and action plans Number of risk assessments conducted annually :.', :;:: Financal Submisslotis of risk reglsters by Director Financial Servicas Carry Ovar Number 2 o 1 [ 1
' Strengthen Financlal Ensure that the capital projects budgeted for are within the budgeted financial year and | % of capltal projects budgeted for within the budgeted financial year(s) | Directar: Financlal | Minutes of Financial Services Partfolio Committee and Payment
» Financlal Services | To budget strateglcally Sustalnability submit progress reports to the Financa Portfalio Committee completed {Services certificatas Cary.Qver Percentage 9 9 i d g
|
% of ts e Virement P ted In th d
76 Financlal Services | To budget strategleally Strengthar? Finanelal Ehsure that the Virement Pollcy is Implemented and reported on quarterly f veriments In line with th olicy's criterta as stipulated in the Director: Financial |Minutes of Financlal Services Porticlio Committee and Report on Stand alone Percentage 100 100 - 100 100
Veriment Policy Services Veriments
To create an efflclent, efective, economic and Effectlve Management and supervislon of the SDBIP on the KPis of sub-directorate: SCM and 90 % of the KPI's of the sub directorate hava been met as per Ignite dashboard | Manager SCM and
77 Financlal Services accountable administration Ensure good governance Expenditure report Expenditure Updated SDBIP and report Accumutative Percentage 80% 90% 0%
20 Pl's of irectorate h b
ki Financial Services o creste.an afclent sffective; economic thd Ensure goad Effective Mar and supervision of the SDBIP on the KPls of sub-directorate: Manager BTO % of the KPI3 of the sub'd ave been met 25 per lgnite dashboard Manager BTD | Updated SDBIP and report Accumulative Percentage 90% 90% 30%
aceountable adminlstration report
o P irectorate hay dashb:
79 Financlal Services ::::::::;l: ::ﬂ,:::::t;r::::tlve, economic and Ensure good governancs | Effective Management and supervision of the SDBIP on the KPls of sub-directorate: Manager ncome l:::“h! RPUs SF the sihis Ve been met a3 per Ignite dashboard Manager income |Updated SDBIP and report Accumulative Percentage 20% 90% 90%




80 financial Services | To budget strategleally f - ‘, lhg;;l:llnnndal Suhlt & reviewed longterm financlsl ptan to the CFO by end October Reviewed (ong term financial plan submitted. m’":::::"d" Raviewed long term finandat plan Stand Alone Number 1 0 1 [ 0|
80% of the total operational budget for the Diractorate Financlal Services spent by 30 June 2024
Stranath Fi
81 Financlaf Services | To budges strategically Su:mnnblllsnmml {(Total actua! | diture far the dl divided by the total spproved operational ?ocz»;nperaﬂnnal budget of the Direstorats Financial services spent by 30 Juna Dlre:::rwl]-':ndal Monthiy Budget Statements | F 80| 10% 1 50% 0%
budget for the directorate)x100}
Limit water losses to 12 % by 30 June 2025 {(Number of Kilolltres Water Purchased or Purifled minus |% of water fosses 22 % or less by 30 June 2025 {{Number of Kilolitres Water
82 | Financlal Services ;I;'of:::rehp '":;m‘:::::“:':z':a:mk sisks '::I'::“Ne Sanvic Number of Kllolitras Water Sold (including Free basic water ) / Number of Kiolitres Water Purchased |Purchased or Purified minus Number of Kilolltres Water Sofd {including Free :::T:: e :‘:'::v;;;: ote n Annual Financlal Statements for the year ended 30 Reverse last Value |Percentage 12 (] 0 0 12
ture o L Y or Purified % 100} baslc water ) / Number of Kilolitres Water Purchesed or Purified » 100}
Limit unaccounted for electrlcity to 10 % by 3¢ June 2025 {(Number of Electricity Units Purchased  [% ] y by 30 Juna 2025 {{(Number of Electricity Units
a3 Einancial Services ;;::“ "mn u::::rxv l:;::::::‘:: :m:mk; SD'::: hable Servica and/or Generated - Number of Electricity Units Sofd {inci Free basic sfectricity}) / Number of Purchased and/or Generated - Number of Electricity Units Sold {incl. Free basle D":?::: Financial T::V;S;: ote In Annual Finandlal Statements for the year ended 30 Reverse Last Value |Percentage 10 0 0 [+ 10
I3 ng v Units P and/or * 100} ! ) )if Numiber of &l Units Purchased and/for Generated) x 100}
Strengthen Financlal Manage the g of Ime within the appi budget and report guarterly to the Mayoral Director: Financlal
84 Financlal Services | To budget strategically Sustainability M Ittee via the = | Number of reports submitted to the MAYCO via the Standing Committee sarvices {MInutes of Mayoral Committee Stand Alone Number 4 1 1 1 1
Strangthen Financial Number of funding applications submitted to support strategic / aperations inltistives to external | Numher of reports submitted to the Mayore! Committee on the funding Directer: Financlal
a5 Financlal Services | To budget strategically Sustainability funding sources and report bl-annusly to the Mayarsl Committae appilcations submitted and efforts made to obtain Services Minutes of the Mayoral Committee Stand Alone Number 2 0 1 0 1
A C ffi with the Mayora| Committee on the writing off of unrecoverable debt by
gthen Fl i Number of reports submitted to the Mayoral Committee via the Standing Director; Financiat
|-; 4 [«
86 Financial Services | To budget stratagleally Sustsinability submltt:ng a}::l):mma'lI repu;t to the Mayorsi via the by the end of Committee befare the and of October 2024 and April 2025 B Minutes of the Mayoral Committee Stand Alone Number 2 0 1 (] 1
Qetober 2024 and Aol 202
Strengthen Financial Number of formal households that recelve plped water (credit & pre-pald water) that is connected | Number of housahalds which are billed far water or have prepald meters as at
87 Coundl To budget strategically Sustalnabllity to the municipal water Infrastructure nstwork as at 30 June 2025 30 June 2025 Manager; Income |Deblors Accrual Report extracted from VESTA Financlal System Last Value Number 9117 0 0 0 9117
Strengthen Financlal Number of formal household: d to the Ipal el network (credit & |Number of households billed for electricity or have prapsld meters (Excl Eskom Debtors Accrual Report from VESTA Financiat System & CONTOUR pre-
L S To budget sirategically 1K prepaid electrlcal metering) {Excl Eskom areas) at 30 Juna 2025 arens) at 30 June 2025 { Contour + Active meters) Manager: Income paid monthly electricity report {Contour + Active maters) Lest Value e b hd P ? 2484
B Financial Number of formal b hold: d ta the ipal waste water sanitatlon/ .
89 Councll To budget strateglcally Sustainabllity network for sewerage servics, Irrespactive of number of water closets (toliets) at 30 June 2025 Number of houssholds which are bllled for sewerage at 30 June 2025 Manager: Income |Debters Accrual Report extracted from VESTA Financlal System Last Value Number 7423 1] 0 0 7423
90 Councll To budget strategically Sustninablll::"“dal Number of formal households for which refuse Is removed once per week at 30 June 2025 Nutnber of housaholds which ate billed for refuse removal at 30 June 2025 Manager: income |Debtors Accrual Report extracted from VESTA Financlal System Last Value Number 8573 0 0 [} 9573
Facllitate an annbling
Ensura sl pollcies and systems in Bargrivier environment for a :
81 Coundil | Municipality suppart poverty alleviation diversified econcrny and Provide free basic water to Indigent househnlds Number of households recaiving free baslc water Manager: Income |Indigent Report extracted from Vesta Financlal System Last Value Number 1702 0 0 o 1702
growth to allsviste povarty
Fecilitata an enabling
Ensura aif policles and systems in Bergrivier enviranment for a . indigent Report extracted from Vesta Financlal System & CONTOUR
92 Councll Municipallty support povesty al V - and Provide free baslc electricity to Indigent households Number of households recelving free basic slectricity Manager;: Income fre-pald menthly slectricity report Last Value Number 1800 [} (1] ] 1800
grawth to silaviate poverty
Facilitate an enabling
Ensure all pollcias and systams In vl fora i . bl ©anl "
93 Counch Municlpality suppart poverty allsviation diversified economy and Provide free baslc sanitation to Indigent households of g free Manager: Income |indigent Report extracted from Vasta Financial System Last Value Number 1502 a [ (1] 1502
growth to alievlate poverty
Facilitate an enabling
Ensure sl palicies and systems In Bargrivier environment fora 1
94 Councll Municipality support povarty alleviation diversifisd economy and Provide free basic refuse ramoval to indigent households Number of households recelving free basic refuse removal 4 tcome Report from Vesta Financlal System Last Valus Number 1706 0 o I+ 1706
growth to alleviate poverty
Flnanclal viabllity measured Into municlpality's ebllity to meet its service dabt obligations as 3t 30 | Debt ta Revenue as at 30 June 2025 {Short Term Borrawing + Bank Overdreft + | Manager: Budget
g5 Council To budget strategically :m:[g::;;lﬂnanclal June 2025 {Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Tarm Borrowing + Short Term Lease + Long Term Borrowing + Long Tarm Lease) / Total Operating |and Treasury ::::;:T'::":I Statements, supported by figures as per the VESTA Last Value Percentage 28 o 1] o 26
ty Long Term Lease) / Total Operating Revenue ~Opersting Conditlonal Grant) Revenue - Operating Conditlonal Grant} Office V!
o Manager: Budget
Finenclal Financlai visbility measured In terms of outstanding service debtors s at 30 June 2025 (Total Service debtors to revenue as at 30 June 2025 - (Total outstanding service Annual Finenclal Statements, supported by flgures as par the VESTA
95 Councll To budget strateglcally Sustalnablity outstanding service debtors/ revenua recelved for services) debtors/ revenue recelved for services) ;r;::‘l.‘reasurv financiel systam [Reverss iast Value | Percentage i g 9 g i
Financlal viabllity measured In terms of availabla cash to cover fixed operating expendlture as at 30 |Cost coveraga as at 30 June 2025 ({Cash and Cash Equlvalents - Unispent Manager: Budget
Strengthen Financial June 2025 {{Cash and Cash Equivalents ~ Unspent Conditional Grants ~ Overdraft) + Short Term Conditionel Grants - Overdraft) + Short Term Investment) / Monthly Fixed . Annual Financlal Statements, supported by figures as per the VESTA
g Counch To budget strateglealiy Sustalnability Investment ) /Monthly Fixed O ional Expend| extl (Dep , Amortisation, & Provislon |0 | diture excl {Dep , Amortisation, end Provislon for ;r;:c':rmurv financial system Last Value Number 26 |° o 2 26
for Bad Dabts, impalrment & Loss on Disposal of Assets)) Bad Dabts, Impalrment snd Loss on Dlsposal of Assets))
Tha p geofa fity's | snd tralning budgat actually spent on Implementing its Director:
Strangthen Financial % of personnel and training budget spent on training [(Total expenditure on Annual Financlal Statements, supported by flgures as per the VESTA
98 Council To budget strateglcally Sustalnabliity warkplace skilis plan as of 30 June 2025 {(Total expenditure on tralning/total personnel tralning/ total personnel budget] /100] a5 of 30 fune 2025 Corporate financlal system Last Value Percentage 1 0 0 o 1
hudget)/200] Services
To promote healthy life styles through the
N Empowering pecple 95% spent of flbrary grant by 30 June 2025 In terms of approved business plan [(Actual amount Head:tibrary
99 Sarvicas |p of sport, and other through innavetion spant/Total budget recelved}x100] % of library grant spent by 30 June 2025 services Detalled Excel Capltal Report & Trial Balance from VESTA Last Vaiue Parcentage a5 10 35 60 85
faciiities and opportunities
Direttor
Strengthen financia! Collect 55% of budgetad income by 30 luna 2025 for ding fines (Exch d debt p ) Community
100 |Community Servicas | To budget strategically sustainablity ({Actual amoun collected/total amount budgetad) x 100} % of budgeted Income for speeding fines callected by 30 June 2025 sarvices and Hegd | D2tEed Excef Report Last Value Percentsge (95 0 ] ] 95
Traffic Services
Director
Community
Strengthen financial Collect 95% of budgated Income by 30 June 2025 for resorts {Excl hudgeted debt provision)[{Actus! Servicas and
101 y Services | To budget stratagleally sustalnatilty amount collected /total amaunt budgetadix100] % of budgetad income for resorts collected by 30 Juna 2025 Manager Detailed Excel Capital Report & Trial Balance from VESTA Last Value Percentage 95 10 a5 55 95
Commutiity
102 ¢ Ity Services To provide a transparent and corruption free Ensure gand govams Develop a culture of zero tol to p and dish y by the efficlent completion of % of transaressions Inltiated in terms of the Anti-Fraud and Corruption Poll g';:l:\:;ltv Quarterly reports to Partfolio Committ EMC wh Jicabl Stand-Al P tage 100 100 100 100 100
g municipallty ure gaod govamence disclplinary steps In terms of the Antl Fraud and Corruptian Pollcy., B DU-Frauc o P 4 |services ¥ FRREEISC near \when appilcanie and-Alena ercentag
To creata an efficlent, effective, economic and Submit an bi-annual report to the Community Services Portfelio Committes on the progress of tha | Number of reports submitted to Portfelio Committee by 31 December 2024 Head Housing )
103 Community Services accountahle administration Ensure good govarnance Thle Deed Rastoratfon Programme, and 30 June 2025 respectively. Administration Minutes of Cammuniy Services Partfolio Commibttee. Accumulative Number 2 0 1 [ 1
I . |Blrector
To promaote a safe environment for alf who live |Empowering people Develop 2 Disaster Management Contingency Plans and submit to Portfollo Committee by 30 May | Number of Disaster it Contl y Plans and submi! Minutes of Community Services Portfolic Committes and Disaster
04 Commuinlty Services In Bergrivier Munlcipality through Innovation 2025 to Portfolio Committee by 30 May 2025 SC::’;::SHIW Menagement Cantingency Plans Accumulativa Number 2 0 3 o :
To pramote a safe environment for all who live |Empowering people Compile a festive senson preparedness plan and submit to the Municipal Manager for approval Number of festive season prap plang d to the icipal Head: Traffic
105 Community Services In Bergrivier Municipality through innovation before 31 October 2024 Manager for approval hafore 31 October 2024 Servicas Number of approved plans signed off by the Munlcipal Manager Carry Over Number 1 0 1 1] 0
To promaote a safa environment for all who live |Empowering people Diractor
106 Community Servicas Review at least 1 by-taw and submit to Councll by 30 June 2025 Numhber of by-laws reviewed and submitted to Councl) by 30 June 2025 Community Minutes of Councll meating Carry Over Number 1 I} 0 o 1
In Bergrivier Munlcipality through innovation Services




Director
. Strengthen Financial % of Capital budget spent as at 30June 2025 {{Actutal amount spent an capital projects/Tots} % of Capital budget spent as at 30 Jupe 2025 [(Actual smount spent on capitat
107 Services | To budgat Sustainability amount budgeted for capital projects) X100] projects/Total smount budgstad for capttal prolects) X100] l::rr::::nlly | Detalted Excel Capital Report & Trizl Balance from VESTA Carry Over Parcentage a5 10 35 05 95
% of performanca evaluations of all staff in the Directorata with performance | Director
N To create an efflclent, effective, economic and Ensure the evaluation of the performance of el staff In the Directorate with performance contracts
[+ ™ ¢ |
108 Sarvces accountable adminlstration Ensure good govamance on an annual basis accarding to the agreed upon performence contracts before 30 fune 2025 ;;;:am sccording to the agraed upon performance contracts befare 30 June S Fartfolic Commities ey Over Humber 1 D g 1 it
To promote heaithy life styles through the
| Empoweting people Develop o tre¢ maintensnce menagement policy for the whole Bergrivier Municipal Area and submit | Number of tree policias d ped and d |Head C f "
109 Community Services | provision of sport, recreational and other X N N of Stand-Alone Number 1 0 [} 1 1]
|faciiities and opprtcnities g to Services Portfolio Commitiee by 31 March 2025 to Portfollo Committee by 31 March 2025 Facillties
| Director
| Diversify by sourcing grant funding to support  |Strengthan Financial Submit 1 {one) business plan to external stakeholders to obtaln external funding by 28 February Number of plans submitted to external stakeholders 1o obtain _ :
10 SETVIEER  projects, p and inltiatives of Councll |Sustalnabliity 2025 external funding by 28 Februsry 2025 Copy of applications submitted h 0 a I f
Director
Submit a quarterly report on the Procurement Plan of Community Services for the 2024/25 financisl |Number of reports submitted to the Community Services Portfolic Committee | Minutes of Community Servicas Portfollo and
111 Comnunlty Services |A customer centrad approach to everything Ensure good governance year 10 tha Community Services Portfolio Committea on the Procurement Plan of Community Services directorate i Plan Accumulative { Number 4 1 1 1 1
N Director
100% of all complalnts registered on IMIS are baing attended to within the Directorate hased on % of complaints registered on IMIS being attended to within the Diractarate compl |
12 Communlty Services | A customer centred zppraach to averything Ensure good governance cllents service charter, (This does not Inlcude complaints related to private overgrown properties)  |and completed based on client services charter services IMis Repart Stand-Alone Percentage 100 100 oo 100 100
Diractor
Strengthen Financlat Ensure that the capital projects budgeted for are 55% completed within tha budgeted financlal % of capital projects budgeted for within the budgeted financlal year(s) Minutes of the Commualty Services Portfolio Commlttae and payment
G i bud |
e Services | To budgat Sustalnabllity year(s) and submit progress reports to Community Service Portfollo Committes compfeted ::::::;"w certificates Carry Over Percentage iad o 3 30 i
14 Community Services To promote o safe enviroment for all who live In |Empowering people Submit a bl-annual report on the progress made with the review of the Disastar Management Plan Number of reports submltted! to the C unlty Services Portfolla Committee a‘::lol::"':a o | Minutes of Community Servicas Portfollo Committea Accurnulati Number 2 n 3 5 1
| v | Bargrivier Munlcipality thraugh innovation to the Portfollo Committee B adto,tha Lomemi B Fire s: rvl::: i 4 Tomunity Servi Ceurpliative |Rum
. . Submit a Human Settlaments project funding appiication to the Department of Infrastructure before |Number of Human Settiamants project funding appiications submitted by 20 |Head Housing
115 Serylces |A cantred appi 10 everything Ensure good govarnance 30 June 2025 June 2025 Administration funding Stand alone Number 1 0] 0 0 1
Director
116 Communlty Services |To budget strategically stren‘gthfr:'FInmdol Ensura thet the Virement Pollcy is implemented and submit reports to the Community Services % of variments in fine with the Virement Pollcy critaria as stipulated In the Community Minutes of Community Services Portfollo Committae and Report on stand slote Percentage 100 100 160 100 100
Portfollo Committee Veriment Pollcy services Veriments
Director:
N N Strangthen Financlal Managa the spending of overtime within the approved budget and report quarterly to the Mayoral I =
117 Sarvices | To budget Sustalnabllity Committee vis the Standing Committee Number of reparts submittad to the MAYCO Viatha Y Minutes of Mayoral Committee Stand Alone Number 4 1 1 1 1
Diractor;
| Strangthen Financial Number of funding applications submitted ta support steategic / operational fnitlatives to external | Number of raports submittad to the Mayoral Committes on the funding
¢ I i sty Numb
us Sarvices To udget b Sustainabllity funding sources and raport bl-annually to the Mayoral Committee spplications subrnitted and efforts made to obinin ::ﬂ::nm Minutes of the Mayoral Commitiee e e mber i I i 0 1
Diractor:
. To promote a safe environment for afl who live  |Sustainable Service Plan and conduct twenty (20) roadblocks before 30 June 2025 and report on the outcome thareof to [Number of roadblocks held before 30 June 2025 as reflected in a report to
119 Services | o argrivier Munlipallty Dellvery MAYCO MAYCo :rn‘;r:ulnlty Minutes of the Mayoral Committee Stand Alone Number 20 5 5 5 S
i3
= |Monlitor the effective operations in the Active Box and provide crime pravention statisties to MAYCO Diractor;
120 Ity Services Yo promote a safe environment for ail who live Service on the operations of the CCTV cameras In rivier Municlpal Area of il bysubimittinga | Number of reparts submittad to the MAYCO via the ding C C Minutes of the Mayoral Committee Stand Alone Number 4 1 1 1 1
In Bergriviar Munlcipatity Delivery
-ﬂ;ul{:m"r‘ﬂvéi tive traffic catmi {by lssai o tickets) and provids %l’:c?‘
onitor the effective lc calming meesures (by Issuing camara spee: ets} and provide bor:
121 Services To promote @ safe enviranment far all who llve (Sustainable Sarvice opearational information to MAYCO on the breakdown of traffic fines by speed cameras In Bergrivier |Number of reports submittad to the MAYCO via the G Lo I Minutes of tha Mayoral Committae Stand Alone |Number 4 1 1 1 1
In Bargrivier Municipality Dellvary
Area of utisdiction, by sybmitting 8 guartery report Cvices
To promots healthy life styles through the - - Diractor:
122 | Services |pi of sport, recreational and other Sustalnable Service The effective of the plan for public parks / publtc open spacesand [\ raparts submitted to the MAYCO via the Standing Comml [ Minutes of the Mayoral Committee Stand Alone Number 2 0 1 ] 1
Dalivary raporting thereof to the MAYCO on a bl-annuat basls
facillties snd opportunities Sarvices

%



