BERGRIVIER MUNISIPALITEIT

VERSLAG AAN DIE BURGEMEESTERSKOMITEE EN RAAD

PRESTASIE BEOORDELING ARTIKEL 54A EN 56 POSTE VIR DIE TYDPERK

1 JULIE 2023 TOT 31 DESEMBER 2023

DEUR DIE MUNISIPALE BESTUURDER

11 Maart 2024

1.

3.1

REDE VIR DIE VERSLAG

Die rede vir die verslag is om terugvoering te gee aan die Uitvoerende
Burgemeesterskomitee en Raad oor die pas afgelope prestasie-
beoordelingsproses wat plaasgevind het op Vrydag 8 Maart 2024.

VIR BESLUITNEMING DEUR

Vir kennisname deur die Burgemeesterskomitee en die Raad.

BESPREKING

Agtergrond:

In terme van die Plaaslike Regering: Munisipale Prestasie Regulasies GN R805 soos
gepubliseer op 1 Augustus 2006 (soos gewysig in 2011 en 2014), moet die Munisipale
Bestuurder en elke direkteur wat in terme van artikel 54A en 56 van die Plaaslike
Regering: Munisipale Stelselswet, 2000 (Wet 32 van 2000) aangestel is, twee-jaarliks op
die voorgeskrewe manier geévalueer word.



Die Munisipale Bestuurder en die relevante direkteure is op Vrydag 8 Maart 2024
geévalueer vir die periode van 1 Julie 2023 — 31 Desember 2023 (half-jaarlikse
evaluering).

Die evalueringspaneel is volgens die wetlike voorskrifte saamgestel en het bestaan uit
die Munisipale Bestuurder/Uitvoerende Burgemeester (Voorsitter), die Voorsitter van die
Oudit Komitee (Die ouditkomitee het besluit dat hulle die bywoning van die
prestasieproses sal roteer sodat alle lede die waardevolle inligting bekom — ‘n lid van die
Ouditkomitee, mev Gill Bolton het hierdie evaluering bygewoon), ‘n lid van die
Uitvoerende Burgemeesterskomitee (die Portefeulie Voorsitter), die Munisipale
Bestuurder van ‘n ander Munisipaliteit (Mnr Joggie Scholtz van Swartland Munisipaliteit)
en die verteenwoordiger van die Bestuurder Menslike Hulpbrondienste, mnr Danilo
Verhoog (notule houer). Tydens hierdie evaluering het die Onderburgemeester,
Raadsheer Wessels, ingestaan vir die UBM, wat verskoning gemaak het nadat sy
moeder in die week voorafgaande afgesterf het. Ons innigste simpatie vergesel hom en
sy familie.

Bo en behalwe die wetlike voorgeskrewe persone wat teenwoordig was, het die Raad
ook besluit dat die volgende persone teenwoordig sal wees: 'n Lid van die Uitvoerende
Burgemeesterskomitee wat alle evaluerings bywoon vir konsekwentheid, naamlik
Raadsheer Riaan de Vries en ‘n wykskomiteelid van ‘n wyk in Bergrivier Munisipaliteit
(wyk 2 — Me Esther Schreuder). Beide het alle evaluerings bygewoon.

3.2 Proseduriéle korrektheid

Die lid van die Ouditkomitee is lid van die prestasie evalueringspaneel met die uitsluitlike
doel om toe te sien dat die verrigtinge prosedurieel korrek hanteer word. ‘n E-pos in
hierdie verband is ontvang van mev Bolton en is aangeheg as Aanhangsel 1.

3.3 Evaluering in terme van die vaardighede voorgeskryf deur Regulasie
(Januarie 2014)

Die twaalf voorgeskrewe vaardighede word soos volg in die prestasie-kontrakte van die
Munisipale Bestuurder en Direkteure vervat:



“The competency framework as sef out in the Regulations on Appointment and
Conditions of Employment of Senior Managers (17 January 201 4) consists of six leading
competencies which comprise twenty driving competencies that communicate what is
expected for effective performance in local government, and six core competencies that
act as drivers to ensure that the leading competencies are executed at an optimal level.

LEADING COMPETENCIES ||:ﬁWGToWETencxes
1. Strategic Direction and Leadership |+ Impact and Influence

| « Institutional Performance Management
» Strategic Planning and Management |

|2.

« Organisational Awareness ‘
 People Management |+ Human Capital Planning and Development |

'« Diversity Management ‘

| . Employee Relations Management
* Negotiation and Dispute Management

3.

~ Program and Project Management |‘._Prog—ram—amﬁ>roj?ct' Planning and

| Implementation |

« Service Delivery Management

« Program and Project Monitoring and |
‘ ‘ Evaluation |

"4. Financial Management |- Budget Planning and Execution _‘
» Financial Strategy and Delivery

. Financial Reporting and Monitoring |

5. Change Leadership « Change Vision and Strategy

» Process Design and Improvement ‘

« Change Impact Monitoring and Evaluation |

‘6. Governance Leadership « Policy Formulation
+ Risk and Compliance Management

« Cooperative Governance

CORE COMPETENCIES =
7. MorsiCompelerce [ ]
|8. Planning and Organising 4‘
9. Anaysisandinnovaon | — — |
I_____________n____
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o KrToleed_ge%ci_lnfam?tion_MZnag_em?ntT -
~ Communication
Results and Quality Focus |~
____________L_____
5.8  There is no hierarchical connotation to the competencies and all are
essential to the role of a senior manager to influence high performance.

All competencies will therefore be considered as measurable and critical

in assessing the level of the Employees performance.”
3.4 Programen Evaluerings
Die program vir die evaluerings is aangeheg as Aanhangsel 2.
3.41 Munisipale Bestuurder (MB)

Die notule van die evaluering van die Munisipale Bestuurder is aangeheg as
Aanhangsel 3A met die getekende evalueringsvorm vir 1 Julie 2023 tot 31 Desember
2023 aangeheg as Aanhangsel 3B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 3C.

3.4.2 Direkteur Gemeenskapsdienste (DGD)

Die notule van die evaluering van die Direkteur Gemeenskapsdienste is aangeheg as
Aanhangsel 4A met die getekende evalueringsvorm vir 1 Julie 2023 tot 31 Desember
2023 aangeheg as Aanhangsel 4B. ‘'n Afskrif van die aanbieding is aangeheg as
Aanhangsel 4C.

3.4.3 Direkteur Finansiéle Dienste (DFD) / Hoof Finansiéle Beampte (HFB)
Die DFD is nie in hierdie rondte geévalueer nie, aangesien hy eers op 1 Februarie 2024

by Bergrivier Munisipaliteit begin werk het. Sy eerste evaluering sal wees in September
2024.



3.4.4 Direkteur Korporatiewe Dienste (DKD)

Die notule van die evaluering van die Direkteur Korporatiewe Dienste is aangeheg as
Aanhangsel 5A met die getekende evalueringsvorm vir 1 Julie 2023 tot 31 Desember
2023 aangeheg as Aanhangsel 5B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 5C.

3.4.5 Direkteur Tegniese Dienste (DTD)
Die notule van die evaluering van die Direkteur Tegniese Dienste is aangeheg as
Aanhangsel 6A met die getekende evalueringsvorm vir 1 Julie 2023 tot 31 Desember

2023 aangeheg as Aanhangsel 6B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 6C.

TER INLIGTING



Aorrang sel A

GILLIAN MARY BOLTON

08 March 2024
mm@bergmun.org.za
and

mmoffice@bergmun.orz.za

The Municipal Manager

Bergrivier Local Municipality

Dear Advocate Linde

P O Box 6392
WELGEMOED
7538

E-mail: gillbolton@telkomsa.net

Telephone: +(0)72 602 4986

PERFORMANCE EVALUATION PROCESS: SECTION 57 APPOINTEES: 08 MARCH 2024

As delegated by the Audit Committee, | attended the six-month performance evaluations of
the Municipality’s Section 57 appointees which took place in the Council Chamber at
Piketberg from 09:00 to 1300 on 08 March 2024.

The appointees evaluated were:

# | Appointee Designation

| 1 | Advocate Hanlie Linde Municipal Manager
2 | Mr JWA {Vivien) Kotzee Director: Corporate Services
3 | Mr Dean losephus Director: Community Services
4 | Mr Denwin van Turha Director: Technical Services

Gillian Mary Boiton
BA, LLB, MBA, CFE, FP (ICFP), FA Arb

Admitted attorney and conveyancer of the High Court of South Africa
Sollcitor (non-practising} of England and Wales B



The new CFO, who took up his position on 01 February 2024, was therefore not evaluated in
the period under review.

I record that, in my professional opinion:

the evaluation process for all appointees was:

structured, focussed and comprehensive;

objective, fair and reasonable; and

conducted in a professional, constructive and courteous manner;

all relevant persons were present during each appointee’s evaluation as per the
Performance Evaluation Programme circulated by the Municipality, save that the
Executive Mayor, Alderman Ray van Rooy, was not able to be present due to the
death of his mother;

in the absence of the Executive Mayor, the Executive Deputy Mayor, Alderman
Mario Wessels, chaired the section of the meeting dealing with the Municipal
Manager’s performance evaluation process, with the Municipal Manager
subsequently chairing the meeting for the three Directors who were evaluated;

the Municipal Manager from Swartland Municipality, Mr Joggie Scholtz, was present
as an external Municipal Manager;

Ms Ester Schreuder from Ward 2 was present as Ward Committee representative
throughout the evaluation process;

the evaluation process was in accordance with the determined objectives and
indicators appropriate to the Municipality and approved by Council;

the relevant detailed POE files per person evaluated were available for inspection;

the Director: Community Services responded to questions as regards the two orange
and one red indicators in relation to the non-attainment of his KPls, the progress
that has been ongoing subsequent to 31 December 2023 - for example, all IMIS
complaints had been dealt with by 31 January 2024 - and how all KPls are intended
to be achieved by the end of May 2024;

Mrs Aletta Van Sittert, the Manager: Strategic Services, who is the person
responsible for the IGNITE system in the Municipality, was present to ensure that all
results were appropriately captured (with oversight from the Deputy Executive

Gillian Mary Bolton
BA, LLB, MBA, CFE, FP {ICFP}, FA Arb
Admitted attorney and conveyancer of the High Court of South Africa
Solicitor {(non-practising) of England and Wales



Mayor, the relevant Portfolio Committee Chairperson/s and/or Municipal Manager,
as necessary, for the physical capturing of the results), and that all relevant
documentation was signed by attendees;

e the process complied with the applicable legislative requirements (Act and
Regulations) and the required Annual Performance Contracts; and

e avaluable insight offered by the Executive Deputy Mayor was that, however
challenging the new Staff Regulations are in certain aspects, they do, however,
present an opportunity to support the cascading of performance management
beyond the top level of directors to all HODs/managers holistically, thereby
enhancing the culture of performance management and consequence management
in the Municipality.

It is extremely encouraging to see that, despite all the challenges facing the Municipality —
as with local governance generally in South Africa — such as:

- losses as a result of the ongoing electricity situation and energy security issues;

- the cost of the increasing burden especially (but not only) of legislative compliance;

- operational capacity challenges, especially in the technical area, and the impact of
these on service delivery; and

- the fact that this is an election year,

the Municipal Manager and her team continue to operate in such a highly professional
manner and in a clear spirit of co-operative governance with the political and other
stakeholders in the interests of Bergrivier as a whole.

As with the previous Performance Evaluation Process, | ask that the presentations made by
the persons evaluated be circulated efectronically to other members of the Audit
Committee for information purposes.

I record my appreciation for having had the opportunity to attend the Performance
Evaluation process again. As always, it provides an opportunity to gain a broader
understanding of the current state of play in the Municipality.

Should you require any clarification or additional information regarding the above, please
do not hesitate to contact me telephonically or by e-mail.

Yours sincerely

Jit b5

Gill Bolton

Member: Performance, Risk and Audit Committee

Gillian Mary Bolton
BA, LLB, MBA, CFE, FP (ICFP), FA Arb
Admitted attorney and conveyancer of the High Court of South Africa
Solicitor (non-practising) of Englend ond Wales
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PROGRAM: PRESTASIE-EVALUERING

VRYDAG 8 MAART 2024 OM 08:00 ~ 14:00
MUNISIPALE RAADSAAL, KERKSTRAAT 13, PIKETBERG
Prestasie Evalueringspaneel: Uitvoerende Burgemeester, Uitvoerende Onder-Burgemeester, Portefeulje Voorsitters: Rdl
Moolman, Rdh Wessels, Rdh De Vries en Rdl Daniels, Voorsitter van Oudit- en Prestasiekomitee (of gedelegeerde lid vir
Prestasie van PRAC, Eksterne Munisipale Bestuurder, Wykskomiteelid, Bestuurder: Strategiese Dienste (ignite Stelsel) en

Bestuurder: Menslike Hulpbrondienste (Notuleerder)

TYD WIE WORD GE-EVALUEER? BETROKKENES

= Uitvoerende Burgemeester

= Raadsheer Riaan de Vries (observerend)

=  Munisipale Bestuurder

09:00 - 09:15 Paneel vergader = Eksterne Munisipale Bestuurder

= Vaoorsitter van PRAC of gedelegeerde lid vir Prestasie van PRAC
= Betrokke Raadslede

= Wykskomitee-lid

= Rdh. Ray van Rooy (Uitvoerende Burgemeester) {Ex-Officio)
®  Rdh. Mario Wessels (Uitvoerende Onder-Burgemeester)
= Raadsheer Riaan de Vries (observerend

9:15-10:00 *  Mev. Gill Bolton (Ouditkomiteelid of gedelegeerde)
Evalueringsperiode: Adv. Hanlie Linde — *  Mnr.Joggie Scholtz: Eksterne Munisipale Bestuurder {Swartland
1Julie 2023 -31 Munisipale Bestuurder Munisipaliteit)
Desember 2023 = Lid van Wykskomitee: Me Esther Schreuder (Wyk 2)

= Mev. Alietta van Sittert (Bestuurder: Strategiese Dienste)
= Bestuurder: Menslike Hulpbrondienste (Notuleerder)
= Persoonlike Assistant — Mev Jessica Rossouw

= Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)
= Rdl. Johan Moolman: Portefeulje Voorsitter

= Raadsheer Riaan de Vries (observerend)

®  Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier

10h00 - 10h45 . Munisipaliteit) (Voorsitter)
. . Mnr Vivian Kotzee — . . T
(Evalueringsperiode: Direkteur Korporatiewe = Mev. Gill Bolton {Ouditkomiteelid of gedelegeerde)
1 Julie 2023 -31 Dienste = Mnr.Joggie Scholtz: Eksterne Munisipale Bestuurder (Swartland
Desember 2023 Munisipaliteit)
= Lid van Wykskomitee: Me Esther Schreuder (Wyk 2)
= Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)
= Bestuurder: Menslike Hulpbrondienste (Notuleerder)
= Persoonlike Assistent — Mev Carmen Cloete (observerend)
=  Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)
10h45 - 11:45 = Rdh. Mario Wessels: Portefeulje Voorsitter

. . Mnr Dean Josephus —
Evalueringsperiode: . P = Raadsheer Riaan de Vries (observerend)
Direkteur

1 Julie 2023 — 31 Gemeenskapsdienste = Adv. Hanlie Linde: Munisipale Bestuurder {Bergrivier
Desember 2023 P Munisipaliteit) (Voorsitter)
= Mev. Gill Bolton {Ouditkomiteelid of gedelegeerde)




TYD | WIE WORD GE-EVALUEER? | BETROKKENES B |
| = Mnr.Joggie Scholtz: Eksterne Munisipale Bestuurder (Swartland

Munisipaliteit)
= Lid van Wykskomitee: Me Esther Schreuder (Wyk 2)
[ = Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)
= Bestuurder: Menslike Hulpbrondienste (Notuleerder)
= Persoonlike Assistent — Me Salome Toring {observerend)

11:45 - 12:00 Bene rek

= Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)

= Rdh. Riaan De Vries : Portefeulje Voorsitter

= Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) {Voorsitter)

= Mev. Gill Bolton (Ouditkomiteelid of gedelegeerde)

12h00 - 12h45

Evalueringsperiode: Mnr Denwin van Turha — . o,
. : . . ; : ! tland
1 julie 2023 — 31 Direkteur Tegniese Dienste Mnr .Jo'ggl-e §choltz Eksterne Munisipale Bestuurder {(Swartlan
Munisipaliteit)
Desember 2023

= Lid van Wykskomitee: Me Esther Schreuder {Wyk 2)
= Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)
= Bestuurder: Menslike Hulpbrondienste (Notuleerder)

| = Sekretaresse: Mev Margaretha van der Westhuizen

12:45 ‘N LIGTE MIDDAGETE WORD BEDIEN

N.B.: Direkteure neem asseblief kennis dat u op bystand beskikbaar moet wees indien die vorige sessie
vroeér sou eindig.
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KANTOOR VAN DIE MUNISIPALE BESTUURDER
BERGRIVIER MUNISIPALITEIT

POSBUS 60

PIKETBERG

w 7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE MUNISIPALE BESTUURDER GEHOU OP VRYDAG 08 MAART 2024 OM 09HO00 IN DIE
RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Rdh. M Wessels (Voorsitter - Uitvoerende Onder - Burgemeester)

Mnr. J Scholtz (Eksterne Munisipale Bestuurder: Swartland Munisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Rdh. R de Vries (Lid van Uitvoerende Burgemeesterskomitee)

Me. E Schreuder (Lid van die Wykskomitee van Wyk 2)

Adv. H Linde (Munisipale Bestuurder)

Me. J Rossouw (Persoonlike Assistent : Munisipale Bestuurder — Observerend)

Me. T Wessels (Stafhoof: Kantoor van die Uitvoerende Burgemeester - Observerend)
Me. A van Sittert (Bestuurder: Strategiese Dienste)

Mnr. D Verhoog (Menslike Hulpbronbeampte: Voorsiening & Administrasie) (Notuleerder)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna hy almal by die vergadering verwelkom
Die Voorsitter meld dat die evaluering vir die periode 1 Julie 2023 tot 31 Desember 2023 is en gee
die Munisipale Bestuurder geleentheid aan die paneel deur 'n aanbieding te vat waarin die wetlike
proses en - vereistes verduidelik word.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Rdh. RM van Rooy (Uitvoerende Burgemeester)

3. PRESTASIE-EVALUERING VAN DIE MUNISIPALE BESTUURDER

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur homself en Raadsheer De Vries.

Die Voorsitter vra gevolglik dat die Munisipale Bestuurder op die volgende aspekte
fokus:

* Hoogtepunte en laagtepunte van die evalueringstydsperk:
* Twaalf (12) “Core Competency Requirements” socos voorgeskryf deur wetgewing; en
e Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 1 JULIE 2023 — 31 DESEMBER 2023

Adv. H Linde word die geleentheid gegun om ‘n voorlegging aan die komitee te maak met
betrekking tot haar prestasie wat bereik is vir die tydperk vanaf 1 Julie 2023 tot 31 Desember 2023.
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3.2

NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
VAN DIE MUNISIPALE BESTUURDER GEHOU OP VRYDAG

08 MAART 2024 OM 09HO00 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TOP LEVEL SDBIP 2023/2024

Die Munisipale Bestuurder gee breedvoerig terugvoer aan die paneel met betrekking tot die
KPI's wat behaal is in haar “Top Level” SDBIP vir die eerste 6 (ses) maande van die 2023/2024
finansiéle jaar.

TERUGVOER VAN DIE PANEEL

Na afloop van die voorlegging gemaak deur die Munisipale Bestuurder, word die komiteelede die
geleentheid gegun om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die paneel en die Munisipale Bestuurder word
bedank vir haar goeie diens en werksaamhede binne die munisipaliteit. Die hoop word uitgespreek
dat sy nog baie lank by Bergrivier Munisipaliteit sal kan wees.

Na afhandeling van vrae van komiteelede word die Munisipale Bestuurder verskoon en haar
prestasie geévalueer en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 10h16.



Performance evaluation of:
Period

Panel Members

Date of evaluation

Operational Performance
Core Competency Requirements
Final Score

Office of the Municipal Manager Performance July - December 2023

Signed by panel members;

Signed by employee

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Municipal Manager: Adv H Linde

1 July 2023 - 31 December 2023

Executive Mayor Ald R van Rooy

Coungillor Ald M Wessels

Ward Committee Member Mrs E Schreuder

Audit Committee Member Mrs G Bolton

Extemal Municipal Manager Mr. J Schoitz

08 March 2024
PERFORMANCE RESULTS
OVERALL PERFORMANCE

Report drawn ort 05 March 2024 at 13-568

for the morths of Quarter ending September 2023 to Quarter anding Decerber 2023,

Municipal Manager

PERFORMANCE COMMENTS

Ald R van Rooy

Total score for  Total weight for Weighted

Ald M Wessels

Mrs E Schreuder

Mrs G Bolton

Mr. J Scholtz

Municipal Manager: Adv H Linde

AC)Qﬁ\f\"-’f‘*C SQ\ %%

Performance %

period percentage
5 7 80% 64,00%
13 20 20% 13,27%
19 27 100% 77,21%

Municipal
Manager

[ Not Yet Applicable | 5(29.41%) I

o r e Sl
Wamostmet 2(1n70%)]
T |
iWwan et Ve

1

B Extremely Well Met o

Total: 17

Date 08 March 2024
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Office of the MM:

5 KPP's were not yet applicable (29,41%).

5 KPP’s required for this period were met
(29,41).

5 KPI’s required for this period were well met
(29,41%).

88,24%

! Not Yet Applleable 5 (25.4146

H - mﬁ.d..:n? Wetl Mat - i

Municipatl
Manager

2(11.76%)
5 (28.41%)
5 (29.41%)

- E

Audited results of the performance period (6 months)

Hergnvier
Municipality
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Fotat. - - 7 s 18 16
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September 2023
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Small Town Regeneration Conifirtrice Springbok - 26-28 September 2023

Fo2 T en S wachit

8!t consecutive Clean Audit and 10" consecutive Ungqualified Audit
Thank you to the whole team who made this possible!

AV FULRTCR 6\ ) November 2023 the
fastove] of ass oance Becoins vel Of Ossutinnge T 3
“cleanest” we've ever been!

_ > — 1
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TL 1: % COMPLIANCE WITH THE
SELECTION AND RECRUITMENT POLICY

ket .

100% compliance with Selection & Recruitment Policy when vacant posts within #ccw& \
the 3 highest levels of management are filled subject to suitably qualified candidates, |

y
PERFORMANCE COMMENT v

The appointment of Top Management staff is a high priority to the Municipal Manager and
considerable effort is made to appoint the right, qualified and suitable candidates to the positions.

During this period selection and recruitment processes were managed for four {4) positions within the
3 highest levels of management, namely, CFO, Manager Electrical Services, Manager PMU

and Internal Auditor. The processes required in terms of Law are complex and need extra care to
be completed correctly.

P.W. Frasmus

17

TL7: % of transgressions initiated in terms of
the Anti-Fraud and Corruption Policy

100%
KPI

7
Develop a culture of zero tolerance to corruption and dishonesty by the efficient
completion of disciplinary steps in terms of the Anti-Fraud and Corruption Policy.
PERFORMANCE COMMENT

No new cases of fraud and corruption was reported to the MM during this period.

Anti-fraud and corruption is a culture lived from the top.

19

HAMAN = V.MJM- Mu-

NOTAPPLICABLE DURING THIS PERIOD

18

TL8: % of Capital budget spent in all directorates
The KPi relating to the capital spending for the entire organization was almost met.
The Breakdown for the capital spending achieved per directorate is as follows:

Target: 40%. Achieved 38,66% The capital spend as of end Jan 2024:

Office of the Municipal Manager: 40,15% 45,90%
Financial Services: 54,19% 73,94%
Corporate Services: 46,15% 54,60%
Technical Services: 39,28% 63,39%
¢ =
£ H
Community Services: 32,10% 58,99% S
The under spent in Technical and Community Services has been addressed and N L_C_._

will further be evaluated during the Performance Evaluation in Marech 2024,

20

3/11/2022



met,

TL9: % of Capital budget spent in the Office of
the Municipal Manager

The KP!I relating to the capital spending for the Office of the Municipal Manager were well

The Breakdown for the capital spending achieved per section is as follows:
Target: 35%. Achieved 40,15%

Municipal Manager Office:

The capital spend as of
end Jan 2024:
91,65% 91,65%
Office of the Executive Mayor: 69,93%
Strategic Services:

94,89%
39,93%

45,74%
The MM sincerely thanks all employees in the Office of the

Municipal Manager and Office of the Executive Mavyor for their
efforts to spend their Capital Budgets.
21

TL 11 — TL 14: EFFECTIVE MANAGEMENT AND
SUPERVISION OF DIRECTORATES AS MEASURED

BY ACHIEVEMENT OF TL SDRIP KPI's

Community Services

23

74,25%

TL 10: PROCUREMENT PLAN OF THE OFFICE OF

THE MUNICIPAL MANAGER FOR 23/24 TO THE
ECONOMIC PORTFOLIO COMMITTEE

PERFORMANCE COMMENT:

Quarterly reports on the Procurement Plan of the Office of the Municipal Manager for the 2023/24
financial year are being submitted timeously to the Economic Portfolio Committee.

il

TL 15: ENSURE RISK MITIGATION BY BI-ANNUALLY
UPDATING RISK REGISTERS, CONTROLS AND
ACTION PLANS

Risk Management Committee held on 17 November 2023.

All risk registers (strategic and departmental) has been reviewed by each directorate with the
assistance of Internal Audit, submitted to the Municipal Manager and discussed in depth during the
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TL 16: ENSURE THAT CAPITAL PROJECTS
BUDGETED FOR ARE 95% COMPLETED WITHIN THE
BUDGETED FINANCIAL YEAR(S) AND SUBMIT
PROGRESS REPORTS TO ECONOMIC PORTFOLIO
COMMITTER

The Office of the Municipal Manager and Office of the Executive Mayor have a
total of 8 capital projects that must be finalised within this financial year. 5 of the
8 (62.5%) has been completed. The other 3 will be completed before end June
2024.

25

3/11/2022

TL 17: ENSURE THAT THE VIREMENT POLICY IS
IMPLEMENTED AND SUBMIT REPORTS TO THE
ECONOMIC PORTFOLIO COMMITTEE

All virements are done strictly in terms of Council Policy and reported by the MM to the Economic
Development Standing Committee and by the CFO to the Finance Standing Committee monthly and
te MAYCO from time to time as needed.

AERGRIVIER MUNICIPALITY]
VIREMENT POLICY A ]
et 21 et
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Other roles that the Municipal Manager fulfil

1. Chairperson of the Municipal Planning Tribunal

2. Chairperson of the Risk Committee Meeting

3. Municipal Electoral Officer (Election year 2024)

4. Chairperson of the Local Political Liaison Committee

5. Chairperson of the DBSA Working Group (Asset Management /
Asset Care April 2022 — February 2023)

6. Representative on the PPC Stakeholder Forum

7. Coach for middle managers

26

27

It is still an absolute
honour and pleasure
Ecl&:.& for

Bergrivier
Municipality.

I would like to thank
the Executive Mayor,
the Mayco, the
Speaker, Council, my
whole team in each
Directorate...

Togethey we are
Stronger!

28
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NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR GEMEENSKAPSDIENSTE GEHOU OP VRYDAG 08 MAART 2024 OM
11HO5 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter — Munisipale Bestuurder)

Mnr. J Scholtz (Eksterne Munisipale Bestuurder: Swartland Munisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Rdh. M Wessels (Portefeulje Voorsitter : Gemeenskapsdienste)

Rdh. R de Vries (Lid van Uitvoerende Burgemeesterskomitee)

Me. E Schreuder (Lid van die Wykskomitee van Wyk 2)

Mnr. D Josephus (Direkteur Gemeenskapsdienste)

Me. S Toring (Persoonlike Assistent : Direkteur Gemeenskapsdienste — Observerend)
Me. T Wessels (Stafhoof: Kantoor van die Uitvoerende Burgemeester - Observerend)
Me. A van Sittert (Bestuurder: Strategiese Dienste)

Mnr. D Verhoog (Menslike Hulpbronbeampte: Voorsiening & Administrasie) (Notuleerder)

1. OPENING EN VERWELKOMING

Die Voorsitter verwelkom almal by die sessie en stel die nuwe lede van die paneel voor aan die
Direkteur. Die Voorsitter meld dat die evaluering vir die periode vanaf 01 Julie 2023 tot 31
Desember 2023 is.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen.

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR GEMEENSKAPSDIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Gemeenskapsdienste op die volgende aspekte fokus:
* Hoogtepunte en laagtepunte van die evalueringstydsperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

e Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 1 JULIE 2023 — 31 DESEMBER 2023

Mnr. Josephus word die geleentheid gegun om n voorlegging aan die komitee te maak met
betrekking tot sy prestasie wat bereik is vir die tydperk vanaf 1 Julie 2023 tot 31 Desember 2023.

3.2 TOP LEVEL SDBIP 2023/2024

Die Direkteur Gemeenskapsdienste gee breedvoerig terugvoer aan die paneel met betrekking tot
KPI's wat wat behaal is in sy “Top Level” SDBIP vir die eerste 6 (ses) maande van die 2023/2024
finansiéle jaar.

1



NOTULE VAN VERGADERING VAN DIE PRESTASIE EVALUERINGSKOMITEE
VAN DIE DIREKTEUR GEMEENSKAPSDIENSTE GEHOU OP VRYDAG

08 MAART 2024 OM 11HO05 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TERUGVOER VAN DIE PANEEL

Na afloop van die voorlegging gemaak deur Mnr. Josephus word die komiteelede die geleentheid
gegun om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die lede van die paneel en Mnr. Josephus word
bedank vir sy goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Josephus verskoon en sy prestasie geévalueer
en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 11h47.



Performance evaluation of:
Period

Pang¢l Members

Date of evaluation

Operational Performance
Core Competency Requirements
Final Score

Director Communi

Signed by panel members:

Signed by empioyee

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Director Community Services: Mr D Josephus

1 July 2023 - 31 December 2023

Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy
Coungiller Ald M Wessels
Ward Committee Member Mrs. E Schreuder
Audit Committee Member Mrs G Bolton
External Municipal Manager Mr J Scholtz
08 March 2024
PERFORMANCE RESULTS
OVERALL PERFORMANCE

ty Services Performance July - December 2023
Report drawn on 05 March 2024 at 14-51
for the meris of Querter ending Semtember 2023 to Quarter anding Dacamber 223,

Community Services

PERFORMANCE COMMENTS

Adv H Linde

Aaﬁ O SQ\ U ED
)

Total score for  Total weight Weighted
period for period percentage
3 7 80%
16 20 20%
18 27 100%

Commiunity
Services

Ll Not Yet Applicable 6 (33.33%)

{ [l Not Met i

1 (5.56%)

r-n-:“Almost Met 2(11.11%)

B Met 7 (38.89%)
il well Met ; 1{5.56%) J

H Extremely well Met 1 (5.56%)

Total:

18

100%

Ald R van Rooy

Ald M Wessels

Mrs. E Schreuder

Mrs G Bolton

MrJ Scholtz

Director Community Services: Mr D

Josephus

Date

Performance %
58,87%

15,57%
74,44%

yﬂ——lﬁd

08 March 2024



PERFORMANCE
EVALUATION
MARCH 2024 y - Psalm 9:11

"For He will command His angels concerning you to guard you in
all your ways™

Dean Adgar Josephus

Director Community Services

Index
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SPORT DEVELOPMENT
& RECREATION

AG AUDIT REPORT 2022/23

NO AUDIT FINDINGS

SPORATSGROUNDS &
SWIMMING POOLS

Accomplishments

W

Temporary Promotions

l
e h == ar
Ricardo Dirks Abigail Jooste Alfred Mbuzwa Hendrik Cloete
General Assistant Parks E-Natis Clerk Law Enforcment Officer Machine Handler
Porterville Piketberg Piketberg Brush Cutting

Piketberg



A 4

Internal Promotions

Al

Lionel Stuurman Jakobus Engelbrecht
Tractor/Driver Sportfields Foreperson Facilities
Piketberg Management
Piketberg

A 4

Traffic Services & Law Enforcement

Traffic Fines issued
and collected for
2023/24

/@\

.//wn 518 amQ

Superintendent Traffic
Services
Piketberg

The fines collected for
the 2023/24 financial
year is R36 770.27 more
than the same period in
the previous financial
year.

Qur office is also
responsible for
collection of fines
issued by the Provincial
Traffic Services.

Harry Benson
Assistant Superintendent
Law Enforcement
Piketberg

W

External Appointments

" Noel Williams

Head Disaster Management &
Fire Services
Piketberg

A4

West Coast District Police oversight & community safety

workshop in Vredendal - September 2023

Tyrone April
Head Facilities Management
Piketberg

Assist Swarlland Municipality with public unrest
Avgust 2023




W W

Festive Season Launch in Velddrif
13 December 2023

Beach Patrol during festive season

Integrated Operation in collaboration with SAPS Integrated operation with Cape Nature on the
3 November 2023 Bergrivier Estuary - 10 November 2023

Life Guarding at Beaches during Festive season Disaster 305000301 and Fire Services
__
2019/2¢ - 2020/21 _ 2021/22 2022/23 2023724
17 28 51 35 37
Veld & Grass Fires
Structural Fires 13 49 16 24 21
| Rescues |
Stywelyne | 2 0 746 ] 2471
Pelikaon 14 27 4248 21893
Dwarskersbos o 5 2384 8166
oAl 18 32 7378 32530




N 4

Veld Fire af refuse transfer station in Velddrit

Housing

NAME OF FROJECT

Porterville 177
Piketberg 181

Eendekuil 47

Piketberg N7 {46)
(Services completion)

Piketberg (150
of1000}
Piketberg Trajekte
Kamp
(80 Sites)
Uitvlug Land
purchase

Structural Fire in Porterville

APPROVED PROJECTS

PROGRAMME

IRDP
IRDP

IRDP

IRDP

IRDP

IRDP

IRDP

FUNDING
2033/2024

10 500 600
9 398 000

3239 000

667 000

1180 000

239 000

FUNBING

S024/2026

1172 000
1044 000

360 000

1 50 000

2 400 000

Internal
Services

Planning

A 4

Fire Awareness at Eendekuil Primary School Fire Fighter 1 Graduation
16 August 2023 1 December 2023

N | COMMAND

Contractor installing Internal Services

Piketberg Eendekuil Porterville
o



W

Handover of the $t Christopher houses in Velddrif Library Services

3 November 2023

Aurora Reading project in collaboration with the Yeboneer cerlificate ceremony
Solar Community Trust and Umoya 12 December 2023
29 November 2023

Libraries provide computer classes to the community Velddrit Library hosting diabetic day Literacy Day - Libraries visit schools to encovurage reading Ghost Story night at LB Wernich Library




Library Awareness

Maintenance at Facilities: Eric Goldschmidt Sportgrounds in Velddrif

A 4

Community Facilities

Fencing at Redelinghuys Playpark

Fencing Noordhoek Cemetery

Installation of new play park equipment in Velddrit

Fencing at Cemetery No. 2 Piketberg



Regular Maintenance at Holiday Resorts

Regular maintenance at open spaces and side walks

Regular visits during flower season

o~ P

»

W

Resorls

W

Sport Development

Better Together Games
1 September 2023

SOEE0eip e Y

Resort Income

Renting DKB e oo
Resort Hall Chiilats

0.2%

G R Camping fee
Caravan
7 1%

Fish Factory Tournament
27 & 28 October 2023



A 4 W

General

Engagement with EFF Strategic Session
22 August 2023 1 & 3 November 2023

STl = i)

BCom In Supply Chain Management
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resorts

Shortage of
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Financial
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Top Layer SDBIP
2023/24
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tsure the evaluation of the perfarmance of | of petfonnance evaltiations of all staff in W[ OUrE | Goms | ar | doaon e
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5 sl of Hbrary Jant by 30 e J024 .60 |12 of Hbrary g1ant spent by 0 lune 2027 ) ) | 35| o lnss ed Upon perolnance contracts betote | ontacts before %) une 2024
EI TV 20.00% GO00% | Ghaarg 10 June 2000
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2 s ollwted by 40 June 2024 o 000 | 0o0s | 90 11189 | huristopher Steeel housing project by U [une 2024
: . - urber of business plans submitted o T o 0 2 o i Al
S ol bidgeted i ome for iesorts wllectod 95, ) N ! 357 54 121190 Frakebolders ta oblain external tundis, by ©
1 (3} W lune 2024 10.00% 35.00% 55,005 95.003% LI ebioar, 204 Sundin b 30 Februar, 2021 &
o : b —— bl @ guaterly repor | on Uk 1 1 1 T
N of the 10dr. g iy o
13w il | 7k
4 |uss 10000% | 100.00% | 100005 | 100.00% he 2025724 financial year L the Hnance — fhe Pro
= ot liclio Cammittee evices diectorate
. 10035 of Ints registered on IMIS are| . of complaints regrstered on 1M1 being 1005 100007 | 100K | HXACE | 100,00 100 8438y
y halls Ujpaded in i L ] eing atlended to within the Divectorate Alended ta vathun the Dioctorate and
o lnass U u.:.:..«hﬁ.._. _M:._“__w.._A tted .:V . ° o o 1 | 14 |92 basedon dients ompleted based o client services tharleo
o mtolio Cinmttee by
su Al 2024 - I
ber of Disaster Management | Il
o st e iy 30 [cantnigency Mars developed anel subinitted 0 1 ° i % of projec s planis for capital projecis as O 100005 | 006D 100005 | 100007 100
Lo it sar i » iins et on the budget submitted to the
ke 3 festive season preparediess planand [umber of festive season prepatediness i T s Portioho Lomiiltee fon ppiosal | oty setvices Portiolio Commitee
2l |l 10 e Divector Community services o |alarm, subinitted 1o the A o R b the progect,
" pioval belore 40 September 2023 ervices for approval before 40 Septerbet ¢ 16 g | 10U tisk ilipation by Li ar O et Toniyited h v | N !
o Frisk re zistens, controls and achon alans £ | !
— - " st that capital projec ts hudgeted for are |, of capital prsjects budgeted for within the o ooy T autre | Mo | 9 5
v al Toat 2 by laws and subiit 0.+ oancil by uhe: of by fows 1eviewod ard sabmithed |
3B e oo WO P A 0 0 e 2 - 15 % compleled witln the budlgeted udguted financal year(s) compluted
9 I/ o of Capital udgeUpwntas ab 30 fune 2024 % of Lapital Ludgel spent as at 50 h Sl D | B0kE | 6h00k | 99005 3210 B L
24: {ATtual anount spent on capital |
anount budgeled for ¢apital projects) X100] nojects/lotal geted for capital
pital projets) X160] __H:,“y_S_&_a.:_ udgeted for cap | nsure that the Virement folicy is o verinients in line with the Varerent O 10000L | 10004 | 10000 100°
- 1 i A ted and subut teports 10 the  boliay's Oitena us stpulated in the Vernment
18 196 ity Services Portfolio ¢ tee |y ,_




ore
ompetencies

FINANCIAL MANAGEMENT . Sound financiat management practices are essential in the di {planning, b and asset
- Income targets of resorts and were welt mat.

. As & directorate we adhere to all Supply Chain Management Regulafions

- Library grant was spent 100%

. We have a challenge with the total number of veriments that was done durin the financal yeat

CHANGE LEADERSHIP

As Director | give clear direction in the D - to be pi t
St of new

'm not afraid to take decisions

The marale of my persopnel 1s mgh due to my paricipatory management style

GOVERNANCE LEADERSHIP | . As a Dyrector, | promote diversity through recruitment and selection processas

. The gustance and efficiency of Ant-Corruplion measures - SOP's are in Ppiaca as well as monthly reconciliatons are
done

. As a Directorate we comply wth all Locat Government Legistations

- Regular enforcement of by-laws sre done

- We perticipate  in various  forums - DRTMCC, West Coast Disaster Management  Fomum

Chief Fire Officer Committes Mesting and Commurity Poficg Forntms

MORAL COMPETENCE - {am not a ceminel and never evar committed fraud or stealing fram the municipality

. i treat my colleagues with the Tecessary respect and dignity

. As Direcior | always act with honesty, integrity, openness and transparency

. t do not talerate cormuphion and dishenesty end aclions sre {aken againsr amployees who tranegres=«
. As Director | will ensute that the night persons are employed in my dirsctorate

COMPETENCIES

COMMENTS

STRATEGIC DIRECTION AND
LEADERSHIP

As Director Community Services f lead by example (iehable, cradible speak the truth}
1 gvs clear direction n my directorate and mputs durng Annual Strategic sessions
Durning morthly meetings with | gave clear and

the depariment and Directorate

) give regular inputs and direction at Seqar Management mestings (Directors Forum)
Handle crigss stuations very weli

ther role and function i

PEOPLE MANAGEMENT

I believe m a positve working nvi and my
) facus on teamveork

§ have an apen — doar policy which | constantly communicate to everybody in the directorate

My pi ipatary style and ploy to partake durmg discussions which leads to a
postiive work force

Weekly meetings are held with senior staff in the directorate

Subordmnates are nclided in decision making processes

also to create a positive working enviranment

PROGRAM & PROJECT . Projects may be big or small, constrained by cost and time ang often are complex and therefore it s impartant to fake a
MANAGEMENT structured and defined approach to managing them through their ifecycle
. Capitat projects and smaller projects such as mamtenance wark are based on project management prnciples, as far as
passible within cur available means and cepacty
—

PLANNING & ORGANISATION

Local 15 8n hanging and as an effective Isadert am forced o do daily weeldy and manthly planning

. Because of effactive planning 1 adhere to deadiines

. Planning affows me to adust my plan fo aveid a pending custs, rather than to deal with the crisis when it
comes unexpactedly
. Planning helps me to achieve and goals and

ANALYSIS & INNQVATION

KNOWLEDGE & INFORMATION
MANAGEMENT

During personnet meetings we discuss threats and nesds {problems) and put strategies i place to address the needs.

. The Traffic Department i Piketberg and Velddnf are open maonthly on certain Saturdays for NATIS
transactions.

. Our Driver License Testing Statiens (DTLC s) are only open from Mondays to Thursdays to enable us fo
deploy aur braffic officers for faw enforcement puiposes on a Frday.

1 create a cutture where everybady gives put dinng meetings and discussions

GOMMUNICATION
- 1 maka sure that the message which { want to convey 1s ynderstood clearly
. 1 listen to my subordinates and take therr input senously because successiul communmcanan is 8 two-way
street
- 1 also foliow an open-door policy to d to drecuss issues and salubons to prablems
with me
. Comrunity Services is a service dehvary cirectorste to the public and other departments within the
RESULTS & QUALITY FOCUS organisation
. We strongly base service delivery on the Batho Pele Principles and the corporate values of the
organsanon

. All complaints from the pubkc are deait immediitety and sahsfactorily.

- h



“There Cab be ho
greater gift thab that
OF givihg obe’s time
and energy 0 help
others without
expecting abything in
return”

Nelson Mandela

GHT

THOU
o [t

A person whofeels
appreciated will always
do more than expected

You could give some
people a drop of water
and they'd still
appreciated you.

You couid give other
peopie the entire ocean
and they'd still take you

for granted.
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NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR KORPORATIEWE DIENSTE GEHOU OP VRYDAG 08 MAART 2024 OM
10H20 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter — Munisipale Bestuurder)

Rdl. J Moolman (Portefeulje Voorsitter: Korporatiewe Dienste)

Mnr. J Scholtz (Eksterne Munisipale Bestuurder: Swartland Munisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Rdh. R de Vries (Lid van Uitvoerende Burgemeesterskomitee)

Me. E Schreuder (Lid van die Wykskomitee van Wyk 2)

Mnr. JWA Kotzee (Direkteur Korporatiewe Dienste)

Me. C Cloete (Persoonlike Assistent : Direkteur Korporatiewe Dienste — Observerend)
Me. A van Sittert (Bestuurder: Strategiese Dienste)

Mnr. D Verhoog (Menslike Hulpbronbeampte: Voorsiening & Administrasie) (Notuleerder)

1. OPENING EN VERWELKOMING

Die Voorsitter verwelkom almal by die sessie en stel die nuwe lede van die paneel voor aan die
Direkteur. Die Voorsitter meld dat die evaluering vir die periode 1 Julie 2023 tot 31 Desember 2023
is.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen.

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR KORPORATIEWE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Korporatiewe Dienste op die volgende aspekte fokus:
¢ Hoogtepunte en laagtepunte van die evalueringstydperk;
* Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

» Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 1 JULIE 2023 — 31 DESEMBER 2023

Mnr. Kotzee word die geleentheid gegun om 'n voorlegging aan die komitee te maak met betrekking
tot sy prestasie wat bereik is vir die tydperk vanaf 1 Julie 2023 tot 31 Desember 2023.

3.2 TOP LEVEL SDBIP 2023/2024

Die Direkteur Korporatiewe Dienste gee breedvoerig terugvoer aan die paneel met betrekking tot
die KPI's wat behaal is in sy “Top Level” SDBIP vir die eerste 6 (ses) maande van die 2023/20234
finansiéle jaar.



NOTULE VAN VERGADERING VAN DIE PRESTASIE EVALUERINGSKOMITEE
VAN DIE DIREKTEUR KORPORATIEWE DIENSTE GEHOU OP VRYDAG

08 MAART 2024 OM 10H20 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TERUGVOER VAN DIE PANEEL

Na afloop van die voorlegging gemaak deur Mnr. Kotzee, word die komiteelede die geleentheid
gegun om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die paneel en Mnr. Kotzee word bedank vir sy
goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Kotzee verskoon en sy prestasie geévalueer
en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 10h55.



Performance evaluation of:
Period

Panel Members

Date of evaluation

Operational Performance

Core Competency Requirements

Final Score

Director Corporate Services Performance July - December 2023

Signed by panel members;

Signed by employee

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Director: Corporate Services: Mr JWA Kotzee

1 July 2023 - 31 December 2023
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A 98

Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy
Coungillor Clir J Moolman
Ward Committee Member Mrs E Schreuder
Audit Committee Chairperson Mrs G Bolton
External Municipal Manager Mr. J Scholtz
08 March 2024
PERFORMANCE RESULTS
Total score for  Total we.lght for Weighted Performance %
period percentage
5 6 80% 68,80%
18 20 20% 17,97%
23 26 100% 86,77%
OVERALL PERFORMANCE

Report dewisn on 05 March 2024 at 21-36
for tha motths of Quarcer anding Seprember 2023 to Quarter ending Decamber 2023.

Corporate Services

PERFORMANCE COMMENTS

Adv H Linde

Ald R van Rooy

Clir J Moolman

Mrs E Schreuder

Mrs G Bolton

Mr. J Scholtz

Director: Corporate Services: Mr JWA
Kotzee

Corporate
Services

| Not Yet Applicable ;| 3 (17.65%)

|
i B Mot Met -

= .. [ — e

5‘ . Almost Met | - 1

- e

B Met 10 (58.82%)

B well Met | 2 (11.76%6) 3

|

l Extremely well Met . 2 (11.76%) |

08 March 2024
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EVALUATION (2) chaLiences Freumstaes

SUCCESS, if th
DIRECTOR: CORPORATE SERVICES @ CCR’s are dedicated 1o
and ionat
July 2023 — December 2023 @ SDBIP about what they
do”
JWA Kotzee (Vivian) .
08 March 2024 @ CONCLUSION Z?thm.ﬂ
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_ CAPITAL BUDGET: JULY 2023 — DECEMBER 2023

Public  environmental awareness and education: G\O
s 209
mv 46,15 % Spending on Capital budget (TL12 ) (TL19y _ TARGET: 20% @ ng.w
| ~ Arbor Month Awareness (Tree planting) 14 & 15 September P
_mv 559% of Capital Projects completed (TL27) and 2023 (Noordhoek Primary and Velddrf High School |
monthly Procurement Plan (TL26) v Coastal Clean-up. 16 September 2023 (Velddif & 54,60% _45,40%
Dwarskersbos)

_@ 43,27 % Spending on Training (TL14) & Engagement with Cape Nature 06 December 2023 _ ACLUALBUDGET ATTULSRERT
TOTAL R2,775,000.00 R 1,280,724.06
18 . Process of the BERGRIVIER MUNICIPAL ~ SPATIAL
| Departmental _Strategies (TLIS-TLL7) ang DEVELOPMENT FRAMEWORK (BERGRIVIER MSDF 1 _
Strategic Session: 02 & 03 November 2023 | * Shaduw
[ SClimate  Change Response Strategy Process &
Hv Mid-year Performance Evaluation of the Manager’s Adaptation Plan
within the Directorate - 31 January 2024 and Mid- Record d  Archives:  Archi R
year Performance Evaluation of all statf within the _umno_ o rehives:  Archive  Regeneration
departiments (25- 29 January 2024) fogramme |
_Hv Legal Support Services - 22 requests  were | 46,15%
completed from July 2023 - December 2023
) . Qmm_mp.ml Sm ] | _ m
= ——————— ) i 1
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' TARGET: 50%

HIGHLIGHTS

CAPITAL PROJECTS: JULY 2023 — DECEMBER 2023
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_ Total Budget
R350 000,00

Total Expenditure
R151 450,79

TARGET: 30%
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Training budget spent from July 2023 — December

43,27 %
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NUMBER OF EMPLOYEES RECEIVED TRAINING
JULY 2023 — DECEMBER 2023
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i MID-YEAR PERFORMANCE EVALUATION: 31 JANUARY 2024 ,m . _

MID-YEAR PERFORMANCE EVALUATION: 25 ~ 29 JANUARY 2024
33 STAFF EVALUATIONS COMPLETED

.
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ARBOR MONTH AWARENESS: NOORDHOEK PRIMARY SCHODL &
VELDDRIF HIGH S5CHOOL: 14 & 15 SEPTEMBER 2023

BERGRIVIER CLEAN-UP VELDDRIF & DWARSKERSBOS
16 SEPTEMBER 2023

ENGAGEMENTWITH CAPENATURE: 06 DECEMBER 2023

16 PARTICIPANTS:

Cope Nature Manogement
ment Forestry, Fish the k.
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SN HIGHLIGHTS
BERGRIVIER MUNICIPAL SPATIAL DEVELOPMENT FRAMEWORK csmguv PROCESS:

* 29 August 2022 - Council approved commencement with the drafting of 5-year Bergrivier MSDF

¢+ Establishment of the Project Committee and Intergovemmental Committee _

* CKRumbolland Pariners (Planning ) was appointed by fender lo undertake the compilation

* 31 October 2023 - FIRST DRAFT BERGRIVIER MUNICIPALITY SPATIAL DEVELOPMENT FRAMEWORK 2024-2029 to _
Council fo obtain permission for publication thereof for pubiic comments

* The Draft amendments to the MSDE were advertised on the following platforms: _
* Weslander and Burger
* Municipal Website [
* Notice boards
* Social media platforms: and
* Opendays in aliwards - 13 November 2023 — 16 November 2023

* 60 day commenting period - ended February 2024
Final Draft Bergrivier MSDF, 2024-2029 Submitted as component of the IDP o Council March 2024 _

BERGRIVIER MUNICIPALITY CLIMATE CHANGE RESPONSE STRATEGY PROGRESS
PROJECT PHASES:

Timeine:

Phase | Status Quo Report Phase 1+ 12/05/2022 - 29/02/2024

Phase 2: Climate Change
Response Plan and
mitigation projects

Timeline;
Phase 2° 24/01 12023 - 29/02/2024

Phase 3: Finalised Climate

Timeline:
Change Response Stategy

Phase 3: 30/01 /2024~ 29/03/2024

BERGRIVIER MUNICIPALITY CLIMATE CHANGE RESP
PROJECT PHASES:

3/14/2024

ONSE STRATEGY PROGRESS
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FROMTHIS:
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LiEmed e onmes-

20219/24

@ Filing of vacant posts within Bergrivier Municipality
@. Disciplinary hearings: Role of Supervisor's
g The role of the Client Services

@ Vacancies and Prioritisation of Posts within the Directorate
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_ “ V El 4. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/ 2024

Director Corporate Services Perfarmance July - December 2023
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JWA KOTZEE
08 MARCH 2024
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5 i; , KANTOOR VAN DIE MUNISIPALE BESTUURDER
M €  BERGRIVIER MUNISIPALITEIT
KMK POSBUS 60
'é! V‘# PIKETBERG
s 1320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR TEGNIESE DIENSTE GEHOU OP VRYDAG 08 MAART 2024 OM 12H01
IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter — Munisipale Bestuurder)

Mnr. J Scholtz (Eksterne Munisipale Bestuurder: Swartland Munisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Rdh. R de Vries (Portefeulje Voorsitter : Tegniese Dienste)

Rdh. M Wessels (Uitvoerende Onder - Burgemeester)

Me. E Schreuder (Lid van die Wykskomitee van Wyk 2)

Mnr. D van Turha (Direkteur Tegniese Dienste)

Me. A Barry (Persoonlike Assistent : Direkteur Tegniese Dienste— Observerend)

Me. T Wessels (Stafhoof: Kantoor van die Uitvoerende Burgemeester - Observerend)
Me. A van Sittert (Bestuurder: Strategiese Dienste)

Mnr. D Verhoog (Menslike Hulpbronbeampte: Voorsiening & Administrasie) (Notuleerder)

1. OPENING EN VERWELKOMING

Die Voorsitter verwelkom almal by die sessie en stel die nuwe lede van die paneel voor aan die
Direkteur. Die Voorsitter meld dat die evaluering vir die periode vanaf 01 Julie 2023 tot 31
Desember 2023 is.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen.

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR TEGNIESE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Tegniese Dienste op die volgende aspekte fokus:
e Hoogtepunte en Laagtepunte van die evalueringstydperk;
» Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en
» Top Level SDBIP (“Key Performance Areas”).
31 OORSIG: 01 JULIE 2023 — 31 DESEMBER 2023

Mnr. van Turha word die geleentheid gegun om 'n voorlegging aan die komitee te maak met
betrekking tot sy prestasie wat bereik is vir die tydperk vanaf 01 Julie 2023 tot 31 Desember 2023,
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NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
VAN DIE DIREKTEUR FINANSIELE DIENSTE GEHOU OP VRYDAG 08 MAART
2024 OM 12HO01 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

3.2

TOP LEVEL SDBIP 2023/2024

Die Direkteur Tegniese Dienste gee breedvoerig terugvoer aan die paneel met betrekking tot die
KPI's wat behaal is in sy “Top Level’ SDBIP vir die eerste 6 (ses) maande van die 2023/2024
finansiéle jaar.

TERUGVOER VAN DIE PANEEL

Na afloop van die voorlegging gemaak deur Mnr van Turha, word die komiteelede die geleentheid
gegun om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die res van die paneel en Mnr van Turha word
bedank vir sy goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr van Turha verskoon en sy prestasie geévalueer
en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 12h26.



Performance evaluation of:
Period

Panel Members

Date of evaluation

Operational Performance
Core Competency Requirements
Final Score

Director Technical Services Performance July - December 2023

Signed by panel members:

Signed by employee

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Director: Technical Services: Mr. D van Turha

1 July 2023 - 31 December 2023

Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy
Councillor Ald M Wessels
Councillor Ald R de Vries
Ward Committee Member Mrs E Schreuder
Audit Committee Member Mr. G. Bolton
External Municipal Manager Mr. J Scholtz
08 March 2024
PERFORMANCE RESULTS
OVERALL PERFORMANCE

Report drasen on 85 Mareh 2024 at 11-29
4ar the moaths of Guarer anding Seprember 2023 to Quare- #nding Gecember 2023,

Technical Services

PERFORMANCE COMMENTS

Total score for  Total weight

period

Adv H Linde

Ald R van Rooy o

Ald M Wessels = —
@:} :

Ald R de Viies N i

Z

Mrs E Schreuder _

Mr. G. Bolton o
L4

Mr. J Scholtz . W)

Director: Technical Services: Mr. D van
Turha

Aom\'\qf\i»)SQ\ LR

Weighted

) Performance %
for period percentage
60 80 80% 60,32%
16 20 20% 15,77%
76 100 100% 76,09%
Technical
Services
| Il Not Yet Applicable ' 6 {33.33%) !
: [l Not Met ‘ -
| Almost Met : 1 (5.56%) |
[l Met I8 (44.949%)
il well Met 13 (16.67%)

l extremely Well Met | -

Total: 18
100%

Date 08 March 2024
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July 2023 — December 2023
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DENWIN VAN TURHA
DIRECTOR: TECHNICAL SERVICES

PRESENTATION TO EVALUATION COMMITTEE

COUNCIL CHAMBERS: PIKETBERG 08 MARCH 2024

2024/03/15

Foreword

Strategic Overview

Functions of the Directorate

Human Resources

Highlights

Challenges

Budget

TL SDBIP 2023/24

Competencies

Closing Remarks

=

The expectations levied on local government is
becoming increasingly difficult to manage. Urgent

attention is required to ensure officials are able to _HO —sm />\O —\.Q

maintain levels of performance versus the
decreasing budgets.

Strategic
Overview
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« Energy security
* Expansion of workforce relative to town growth
 Insuff and i

« Replacement of aged infrastructure

structure

Civil Engineering Services

Functions

of the

Directorate

* Solid Waste Management

Civil *Roads & Stormwater
Engineering o Water and Sewage
Services « small Maintenance of
Buildings
» Electricity Distribution &
Electrical Maintena
——  Engineering  » Electri
Services Management
* Planning
Project .G .mm_ Project
Management ding Control
&Building * EPWP
Control

«MIG

Electrical Services
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PM & Building Control

Human
Resources

. uiy2023-December2023 comime A
meﬂn_.:m:n T_Sm_o:m Total Posts  Filled |Vacant (Funded)
irector

3 2 1
Civil Engineering Services 183 159 2 |
Civil Services ! 16 14 2
Solid Waste Management 58 50 8 -
|— ..Wa|unm and Stormwater 42 39 3
S Water and Sewerage 37 33 4 I * j .
Huilding and Grounds —m — — m jﬂm
I i 10 8 2
All Services 20 15 5
Electrical Engineering Services 22 20 2
Project Management & Building
Control o 9 8 i 1 ]
S — FMUY U (N N AN N
Building Control 5 a 1

Total 217 189 28




Highlights

Replacement of
overhead lines with

cable network in
Dwarskersbhos

Move and upgrade of
overhead line of Main
Feeder for Housing
Project in Porterville

Installation of Mini
Substation and medium

voltage cable for
housing development in
Porterville

2024/03/15

Challenges
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Budget: Capital = Budget: Operation & Maintenance

TECHNICAL DEPARTMENT TECHNICAL DEPARTMENT CAPITAL TECHNICAL DEPARTMENT TECHNICAL DEPARTMENT OPERATIONAL
CAPITAL BUDGET DISTRIBUTION BUDGET DISTRIBUTION 2023-2024 OPERATIONAL BUDGET DISTRIBUTION BUDGET DISTRIBUTION (JULY 2023
2023-2024 (JUL - DEC) {JUL - DEC) 2023-2024 (JUL - DEC) DECEMBER 2023)
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SDBIP

TL 36 - 44% MIG Spending (Target 40%)
TL 38 - 39% Capital Spending {Target 35%)

Projected Capital Spending

R45 106 456

MIG Spending

R16 754 000

Total Targeted Capital Spending

R16 381103

dF

TLAL - WATER QUALITY
LEVELS - 9%

TL43 - 100% OF
COMPLAINTS ON Ihts
ATTENDEDTO

TL39-5/5 TU50 - 60% OF LAPITAL
PROCUREMENT PLANS PROJECTS ALREADY
REPORTEDTO STARIED

PORTFOLIO COMMITTEE
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i . 1 Pormrl T W phameio s st dbeeges takes piace

Deveropment and appvovai af S0P

By e

Conducting monthly manage nent meetings

Conducu'g morithly meeting . with Portoliu «hairperson

Regular vtz ta othe towns

A hoc engaguments with staff

Competencies

Concluging on annual project plan for €

atyea
Preparatics: of Procurement Plan with Managers
Monthty reposting and project imptementation
Targeted MIG spending

Targeted Capital budget spending

i N ———

Encourage and drive inniovation.

Fucowrage iraining ond develapment

Bireaking down t1as betweer Diceetorates
Changing mindsets of extung personnel

Continuously engaging with Manage's o bran torm and apply olution and res sve ssues

Ensure compliance management

Coordinating Munic /| 1111 1odi

25

CORE COMPETENCIES

My awprach to moral competence Is iead by examote by dowg wnat 1 nght because it right anid not for Ingvldual o beaeflt The s discussed

A st B 91 o e aa Ll [ T T

Closing Remarks

———

Ensured lowee level meetings also takes g,

Directurate strategie session 10 be held in the new finarcal year Re

orgacisaton i requred 1o ensure optimal senice denvery Optrnurm fe. Technical Services Directorate functioned well this term
obrained yet. and is on a positive. We are working on some initiatives
to address old problems albeit without suitable funding.

A lot of work is being done to address discipline at large.
alled such a5 new chioriag methosts or patacte repan technologles The effect 1 tsted, and be-t practices There are serious n:m__msmmm that are ﬂmnmwism attention
retancd such as personnel shortages at electricity and
water/waste treatment facilities. | am confident we will
obtain the targets as determined.

New «deas are discussed often and

[#eewladyn ol Best pragtices are shared and implemented

) di d

ipo ¢ heads and HR

dhhoc meetings a.d dissusgion are field 10 esolve problenn nformat < snared via 0 Document . an

[ ectorate di ve

Expectations and standards are discussed formally in meetings of informally on site




