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Office of the Aresponsive and Municipal Tr Developing a capable
1 [ accountable, effectiveand | 7 & Ins‘t’imﬁml table leadership supported by - Deselipm:t Ensure good governance [ 100% ompliance with Selection & Recruitment Policy when vacant posts within the 3 9% compliance with the selection and recruitment policy and/or Empowering . 1 |Municipal ) Minutes of Council meeting for appointment of top 2 levels & appointment (0 S| 100 100 100 100
efficient local government professional and skilled administration highest levels of management are filled subject to suitably qualified candidates legislation people Manager letter and signed service contract for level 3
Manager Development state
system
Aresponsive and - ! ) . ) ) .
Office of the Municipal T o Developing a capable Ensure the evaluation of the performance of all staff in the Directorate with performance ~ |% of performance evaluations of all staff in the Directorate with ) Director: ) ) )
© accountable, effective and al Tl supported by ) ¢ Innovation and irecto System generated evaluation report-of evaluation session of each staff
2 |Municipal o and Institutional ) b ortec? and Development  |Ensure good governance | contracts on an annual basis according to the agreed upon performance contracts before | performance contracts according to the agreed upon performance 1 1 |Financial 100% ° ; Last Value Percentage  |100 0 0 0 100
efficient local government professional and skilled administration culture - member in the Directorate with a performance contract
Manager s Development state 30 June 2024 contracts before 30 June 2024 Services
Aresponsive and -
Office of the accountable, effective and | VNPl Transformation o 4 onsparent and corruption free | PSV€10PINg 2 capable Facilitate the identification of the top strategic risks of the municipality and ensure the Empoweriny
3 [Municipal co! b and Institutional e 2 B and Development  |Ensure good governance ' B 2 CEIAY % of implementation of the Risk Action Plan by 30 June 2024 5 8 1 1 |internal Auditor 8 Minutes of Risk committee Stand-Alone Percentage  |100 0 0 0 100
efficient local government municipality implementation of a Risk Action Plan for each risk by 30 June 2024 people
Manager Development state
system
Aresponsive and !
Office of the I ) ) Developing a capable ) ) ) ) . . ) ) ) ) - ) ) ) .
© accountable, effective and | Municipal Financial Viability |To provide a transparent and corruption MPFMA Section 131(1): Ensure that any issues raised by the Auditor General in an Audit |% of issues raised by the Auditor General in an audit report addressed | Innovation and Municipal Final Audit Report of Auditor-General issued after auditing financial statements
4 |Municipal o e at and Development | Ensure good governance 1 1 100 X — Stand-Alone |Percentage [100 0 0 0 100
N ioe efficient local government  |and free e Report are addressed by 30 June 2024 by 30 June 2024 culture Manager &PDO' s for 2022/23 financial year
8 system
offceofthe |Aresponsive and
table, effective and | Municipal Financial Viability |To create an efficient, effect i Develop a risk based audit plan-(RBAP) (MFMA - Section 165(2)(a)) & submit to Audit Innovation and
5 |Municipal i e o e - e Corrapton i [ TR R ST eeAg] | Dcvelop a isk based audit plan {RBAR) { ecioniceZl(al et ioRud: RBAP submitted to the Audit Committee by 30 June 2024 nnovation an 1 1 |internal Auditor 1 Audit Committee minutes Carry Over Number 1 0 0 0 1
o ioe efficient local government  [and and Committee by 30 June 2024 culture
E system
officeofthe | Aresponsive and
© accountable, effective and [ Municipal Financial Viability |To create an efficient, effective, economic | ) Ensure that the outcomes of the strategic sessions during the annual IDP review process | Number of reports submitted to the Budget Steering Committee on the |Innovation and Strategic ) ) '
6 |Municipal co! A Fighting Corruption  |Ensure good governance ‘ " g ] ¢ nited v ) ) 1 1 1 Minutes of Budget Steering Committee Stand-Alone  [Number |1 0 0 1 0
o efficient local government  [and and are aligned with the IDP and the budget and submitted to the Budget Steering Committee | outcomes of the strategic sessions during the annual IDP review process |culture Manager
E system
Office of the Aresponsive and Municipal Transformation Developing a capable
° accountable, effective and pal To provide a transparent and corruption EaCT] Develop a culture of zero tolerance to corruption and dishonesty by the efficient % of transgressions initiated in terms of the Anti-Fraud and Corruption  |Innovation and Municipal Minutes of the Performance, Risk- and Audit Committee in the quarter
7 Municipal . and Institutional R and Development Ensure good governance . - . N N 1 1 100% N Stand-Alone Percentage 100 100 100 100 100
efficient local government free municipality completion of disciplinary steps in terms of the Anti-Fraud and Corruption Policy Policy culture Manager following the applicable months
Manager Development State
system
Office of the Aresponsive and Developing a capable
table, effective and | Municipal Financial Viabilit Strengthen Financial  |% of Capital budget spent as at 30 June 2024 [(Actual t spent ital % of Capital budget spent as at 30 June 2024 [(Actual tspenton  [Innovation and Municipal
8 |Municipal aceountable, etiective and. | Municipal Financial VBBt g b qget strategically and Development MBI of Capital budget spent as at 30 June 2024 [{Actual amount spent on capital of Capital budget spent as at 30 June 2024 [{Actual amount spent on | Innovation an 1 1 CEL 95 |Detailed Excel Capital Report & Trial Balance from VESTA Carry Over Percentage |95 15 40 60 95
—— efficient local government  (and Management e Sustainability projects/Total amount budgeted for capital projects) X100] capital projects/Total amount budgeted for capital projects) X100] culture Manager
E system
) Aresponsive and ! ’ ) - ’ ) -
Office of the ! P Developing a capable o % of Capital budget spent of the Office of the Municipal Manager as at 30 June 2024 % of Capital budget spent of the Office of the Municipal Manager as at ) -
© accountable, effective and [ Municipal Financial Viability ) Strengthen Financial ne ot June 29 ne Mun! Innovation and Municipal ' ' )
9 |Municipal co! To budget strategically and Development g [(Actual amount spent on capital projects/Total amount budgeted for capital projects) |30 June 2024[(Actual amount spent on capital projects/Total amount 1 1 95 [Detailed Excel Capital Report & Trial Balance from VESTA Carry Over Percentage |95 15 35 65 95
efficient local government  |and Management Sustainability . . culture Manager
Manager State X100] budgeted for capital projects) X100]
system
Officeofthe | responsiveand Developing a capable
le, effecti bmi Iy report on the P Plan of the Office of the Municipal M Number of reports submitted to the Economic Portfolio Commi Innovati Municipal
10 |Municipal EEsE GEENREE || oo 6 e ey T e T e E TR RIESURRPT e sys el AW 5. 1 2l /el Ileborscnitie Roclienentlanichthelotiiceictithelunic balitanaesiy INTmbefiorieboftsstbnicieditolelcenomicertiollolcomtieelonlflonovationend 1 1 unicipa NewKPI | Minutes of Economic Portfolio Committee and Procurement Plan Accumulative  |Number 4 1 1 1 1
Nanoee efficient local government s for the 2023/24 financial year to the Economic Portfolio Committee the Procurement Plan of the Office of the Municipal Manager culture Manager
E system
Office of the Aresponsive and Municipal Transformation Developing a capable
1 | accountable, effectiveand | * 5 Create an eficent, effectve, economic and | °* ne\r:elipme:t Ensure good governance.|ETTECEVe management and supervsion of the Corporate Services Directorate as measred.80%of the KPI'sof the Directorate have been met asper lgnite Innovation and . L |Mmunicipal N, stand Alone n—— so% so% so% so%
efficient local government by achievement of Top Level SDBI KPI's Dashboard report Culture Manager
Manager Development State
system
Office of the Aresponsive and Municipal Transformation Developing a capable
- accountable, effective and L Create an efficient, effective, economic and Effective and of the Finance Di rate as measured by 80% of the KPI's of the Directorate have been met as per Ignite Innovation and Municipal
12 |Municipal - and Institutional " eect ! and Development  |Ensure good governance | o " LRz telly ! v pergnf vatl 1 1 P NewKPI |Updated SDBIP and report Stand-Alone Percentage  |80% 80% 80% 80% 80%
efficient local government accountable administration achievement of Top Level SDBI KPI's Dashboard report Culture Manager
Manager Development state
system
Office of the Aresponsive and Municipal Transformation Developing a capable
3 | accountable, effectiveand | ' L= Create an eficent, effectve, economic and | °* ne\r:elipme:t Ensure good governance.|ETTECHVe management and supervsion of the Technical Services Directorate as measured 80%of the KPI'sof the Directorate have been met asper lgnite Innovation and . L [Mmunicipal N, stand Alone n—— so% so% so% so%
efficient local government by achievement of Top Level SDBI KPI's Dashboard report Culture Manager
Manager Development State
system
Office of the Aresponsive and Municipal Transformation Developing a capable
. accountable, effective and P Create an efficient, effective, economic and Effective an of the C Services Di as 80% of the KPI's of the Directorate have been met as per Ignite Innovation and Municipal
14 |Municipal . and Institutional e ! and Development |Ensure good governance W ! 8 ! ! v G vatl 1 1 & New kPl |Updated SDBIP and report Stand-Alone Percentage  |80% 80% 80% 80% 80%
efficient local government accountable administration measured by achievement of Top Level SDBI KPI's Dashboard report Culture Manager
Manager Development state
system
) Aresponsive and - ) !
Officeofthe |, - suntable, effectiveand | MuMiclpal Transformation 1o, i - transparent and corruption free | PéVeIoPINg 2 capable Innovation and Municipal
15 [Municipal co! g and Institutional (EIENTELE g and Development  |Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans | Number of risk assessments conducted annually 1 1 G New KpI of risk registers to Municipal Manager Carry Over Number |2 0 1 0 1
efficient local government municipality culture Manager
Manager Development State
system
Office of the A Municipal Tr Developing a capable . . . . L . y n A g o q . -
° e oPn e i ) Strengthen Financial Ensure that capital projects budgeted for are 95 % completed within the budgeted financial |% of capital projects budgeted for within the budgeted financial Innovation and Municipal . : ) . "
16 |Municipal public service and inclusive |and Institutional To budget strategically and Development I nsure that capital projects budgeted for are 95 % completed within the budgeted financial |% of capital projects bugeted for within the budgeted financial year(s) |lnnovation an 1 1 L New KPI [ Minutes of Economic Portfolio Committee and Payment certificates Carry Over Percentage |95 0 50 75 95
" . Sustainability year(s) and submit progress reports to Economic Portfolio Committee completed culture Manager
Manager citizenship Development State
Officeofthe  |A Municipal T Developing a capable o _ . ’ ) T ) e ) ) -
Strengthen F | Ensure that the Virement Pol lemented and submit reports to the E %of ts in line with the Virement Policy's crit tipulated in |Innovation and M I
17 |Municipal public service and inclusive |and Institutional To budget strategically and Development rengthen Financia nsure that the Virement Pollcy ls Implementeciand submit reports to the Economic orveriments In fine With the Virement Pollcy's criteria as stipulatectin {Innovationan 1 1 unicipal NewKPI | Minutes of Economic Portfolio Committee and Report on Veriments Stand Alone Percentage  |100 100 100 100 100
" ! Portfolio Committee the Veriment Policy culture Manager
Manager citizenship Development State
A Municipal T Developi bl Th tage of the Corporate Servi ital budget actually spent ital project Direct
Corporate I ieniate CRLSEEL ) eveloping a capable | gy oy othen Financial © percentage of the Lorporate Services capital budget actually spent on capital Projects g, ¢ . oital bydget spent as at 30 June 2024[(Actual amount spent on | Innovation and rector AFS and Section 71 In-Year Monthly & Quarterly Budget Statement compiled
18 > public service and inclusive |and Institutional To budget strategically and Development GiEn as at 30 June 2024 (Actual amount spent on capital projects/ Total amount budgeted for e ctuatam 1 1 |corporate 95 ; Last Value Percentage |95 10 20 60 95
Services e ser P capital projects/ Total amount budgeted for capital projects) X 100] |culture > from VESTA Financial System each month
citizenship Development State capital projects) X100 Services
Aresponsive and !
Corporate accountable, effective and | Good Governance and Public|To provide a transparent and corruption |5 I0PIng a capable Develop a culture of zero tolerance to corruption and dishonesty by the efficient % of transgressions initiated in terms of the Anti-Fraud and Corruption  |Innovation and Human
19 P co! b ¢ Gov provide a transp P and Development  |Ensure good governance P re of z " ption ar Y by the e o Of transgt P! 1 1 |Resources 100%  |Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone Percentage |10 100 100 100 100
Services efficient local government  |Participation free municipality s completion of disciplinary steps in terms of the Anti-Fraud and Corruption Policy Policy culture e
system B!
Corporate Askilled and capable Municipal Financial Viability |Create an efficient, effective, economic and | 2S/C12Ping a capable 95 % of training budget spent by 30 June 2024 to implement the Work Place Skills Plan |% of the training budget spent by 30 June 2024 to implement the Work |Empowerin Human
20 p workforce to support 2 v o o and Development Ensure good governance i B B L v 5 N g e U 2 . d 1 1 Resources 95 Monthly Trial Balance Report & Quarterly Budget Statement Last Value Percentage |95 0 30 60 95
Services o wr— and o (Total amount spent on training/Total amount budgeted)x100) Place Skills Plan people —




Askilled and capable Municipal Transformation . ) ) Developing a capable ) ) ) ) ) ) Human
Corporate L LEI Create an efficient, effective, economic and LA T Develop an annual departmental strategy for Human Resources and submit to Portfolio | No of strategies submitted to Portfolio Committee by 15 December  |Empowering . ) :
21 > workforce to support and Institutional " ettect and Development  |Ensure good governance L Resources 1 Minutes of Corporate Services Portfolio Committee Carry Over Number |1 0 1 0 0
Services work accountable administration Committee by 15 December 2023 2023 people
inclusive growth Development State Manager
Askilled and capable Municipal Transformation Developing a capable Mobility and Manager
Corporate & & Create an efficient, effective, economic and BlEee Develop an annual departmental strategy for Planning and Development and submitto | No of strategies submitted to Portfolio Committee by 15 December v e
22 workforce to support and and Development  |Ensure good governance spatial Planning and 1 Minutes of Corporate Services Portfolio Committee Carry Over Number |1 0 1 0 0
Services Portfolio Committee by 15 December 2023 2023
inclusive growth Development State transformation Development
Askilled and capable Municipal Transformation Developing a capable Mobility and
Corporate & o Create an efficient, effective, economic and EhEeE Develop an annual departmental strategy for Administration and Legal Support Services | No of strategies submitted to Portfolio Committee by 15 December v Manager:
23 workforce to support and and Development  |Ensure good governance spatial (OIE 1 Minutes of Corporate Services Portfolio Committee Carry Over Number |1 0 1 0 0
Services and submit to Portfolio Committee by 15 December 2023 2023 Administration
inclusive growth Development State transformation
Askilled and capable Municipal Transformation ) Developing a capable Ensure the evaluation of the performance of all staff in the Directorate with performance ~ |% of performance evaluations of allstaff in the Directorate with ) Director ) )
Corporate Create an efficient, effective, economic and ) ¢ Empowering System generated evaluation report-of evaluation session of each staff
2 > workforce to support and ) and Development | Ensure good governance | contracts on an annual basis according to the agreed upon performance contracts before | performance contracts according to the agreed upon performance Corporate 100 ¢ ; Stand-Alone |Percentage 100 0 0 0 100
Services N people . member in the Directorate with a performance contract
inclusive growth Development state 30 June 2024 contracts before 30 June 2024 Services
Aresponsive and - ) !
Municipal Transformation | Conserve and manage the natural Developing a capable _ ) ) ) ’ ) ) Manager
Corporate accountable, effective and al Tl ) s ! Sustainable Service - ) Number of reports submitted to the Portfolio Committee regarding |Empowering L ) ) '
25 > co! and Institutional environment and mitigate the impacts of  |and Development ! Ensure public environmental awareness and education b-annually ’ A e Planning and 1 Minutes of Corporate Services Portfolio Committee Carry Over Number |2 0 1 0 1
Services efficient local government " Delivery environmental education conducted with the public bi-annually people
Development climate change State Development
system
Aresponsive and - . " . . - " . " . o
Municipal Transformation Developing a capable 100% of all complaints registered on IMIS are being attended to within the Directorate and |% of complaints registered on IMIS being attended to within the ) ) ' )
Corporate accountable, effective and al Tl > ' ] ° Innovation and Manager: Minutes of Corporate Services Portfolio Committee meetings and IMIS
2 > co! and Institutional Acustomer centred approach to everything |and Development |Ensure good governance |completed before the end of the month following the date on which the complaint was | Directorate and completed before the end of the month following the LR 100 ° Stand-Alone |Percentage 100 100 100 100 100
Services efficient local government . N culture Administration Complaint Report
Development state lodged date on which the complaint was lodged
system
Aresponsive and !
) - ) ) Developing a capable ) ) : o ) ) Human ) ) ) '
Corporate accountable, effectiveand | Create an efficient, effective, economic and Ensure that selection and recruitment processes are complete within one calender month [ Percentage of vacancies which has been completed within one month | Innovation and Minutes of Corporate Services Portfolio Committee and Human Resources
27 > co! Basic Service Delivery il and Development  |Ensure good governance electio cancie Resources New Kpl Stand-Alone |Percentage |100 100 100 100 100
Services efficient local government accountable administration e after date of interview after date of the interview culture e Report
system 3
Aresponsive and !
) . Developing a capable P . . . Human 0 5 n
Corporate accountable, effectiveand | Provide a transparent and corruption free Ensure that disciplinary hearings commenced within 3 months from the date of decision to o ) ) Innovation and Minutes of Corporate Services Portfolio Committee and Human Resources
28 ” - Basic Service Delivery el and Development  |Ensure good governance |- oo o o O ) Percentage of disciplinary hearings that took place within 3 months Resources 4 Stand-Alone |Percentage |100 100 100 100 100
Services efficient local government municipality institute disciplinary hearing. culture Report
state Manager
system
Aresponsive and Municipal Transformation Developing a capable Human
Corporate accountable, effective and = Create an efficient, effective, economic and ChEEER Submission of Workplace Skills Plan and Annual Training Report to LGSETA in accordance | Number of Workplace Skills Plan and Annual Training Reports submitted | Innovation and ) - _
29 > co! and o and Development  |Ensure good governance |- G ! ) ° e ! Resources New KPI | Workplace Skills Plan and Annual Training Report submitted Carry Over Number |1 0 0 0 1
Services efficient local government with relevant legislation by 30 April 2024 to LGSETA in accordance with relevant legislation by 30 April 2024 culture
Development state Manager
system
Aresponsive and Municipal Transformation Developing a capable Manager:
Corporate accountable, effective and Develop, manage and regulate the built Sustainable Service Finalisation of Municipal Spatial Development Framework (MSDF) and submitted to : ' Innovation and er: ) )
30 B co! and Institutional - B E and Development A 2 CEVS B (YRR Number of MSDF reports submitted to Council Planning and NewKPI | Minutes of Council meeting Carry Over Number 1 0 0 0 1
Services efficient local government environment Delivery Council by 30 June 2024 culture
Development State Development
system
Aresponsive and - ) ’ v
Corporate accountable, effective and | MUiclpal Transformation {5 e - 4 rancparent and corruption free | SVEIOPINg 2 capable Innovation and Director
31 & co! J and Institutional e 8 ransp g and Development  |Ensure good governance ~|Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans [ Number of risk assessments conducted annually Corporate New kPl of risk registers by Director Corporate Services Carry Over Number |2 0 1 0 1
Services efficient local government municipality culture >
Development State Services
system
Aresponsive and
B ) Developing a capable _ o Number of reports submitted to the Corporate Services Portfolio _ Director
Corporate accountable, effective and § . § § Submit a quarterly report on the Procurement Plan of the Corporate Services Directorate " " Innovation and X . . § .
32 > co! Basic Service Delivery A customer centred approach to everything [and Development |Ensure good governance et ° ° Y Committee on the Procurement Plan of the Directorate: Corporate Corporate New KPI [ Minutes of Corporate Services Portfolio Committee and Procurement Plan  |Accumulative  [Number |4 1 1 1 1
Services efficient local government for the 2023/24 financial year to the Corporate Services Portfolio Committee . culture 3
state Services Services
system
Corporate B Municipal Tr Developing a capable |¢ oo Financial Ensure that capital projects budgeted for are 95 % completed within the budgeted financial |% of capital projects budgeted for within the budgeted financial year(s) |Innovation and BlleEy
33 B public service and inclusive |and Institutional To budget strategically and Development Gl (A=) B ESomP! " CE SECEELIC) E 5 Vs Corporate NewKPI | Minutes of Corporate Services Portfolio Committee and Payment certificates | Carry Over Percentage |95 0 50 75 95
Services A Sustainability year(s) and submit progress reports to Corporate Services Portfolio Committee completed culture >
citizenship Development State Services
A Municipal T Developing a capable o v o : o v R ) ) Director
Corporate Strengthen Financial Ensure that the Virement Policy is implemented and submit reports to the Corporate % of veriments in line with the Virement Policy's criteria as stipulated in |Innovation and
34 B public service and inclusive |and Institutional To budget strategically and Development Gl ! v ABIETSIIT B B ! ' Y B Corporate NewKPI | Minutes of Corporate Services Portfolio Committee and Report on Veriments | Stand alone Percentage  |100 100 100 100 100
Services ” iy Sustainability Services Portfolio Committee the Veriment Policy culture >
citizenship Development State Services
Aresponsive and % of water losses 12 % or less by 30 June 2024 {(Number of Kilolitres
& ) To develop and provide sustainable bulk | Developing a capable v ) Limit water losses to 12 % by 30 June 2024 {(Number of Kilolitres Water Purchased or e {(Nur ) Director:
) __|accountable, effectiveand | . o ° Sustainable Service e v moer o y Water Purchased or Purified minus Number of Kilolitres Water Sold | Innovation and . . . Reverse Last
35 [Technical Services |*°<*" Basic Service Delivery infrastructure within the climate change |and Development ! Purified minus Number of Kilolitres Water Sold (including Free basic water ) / Number of |\ o' ’ "o Technical 12 |Relevant note in Annual Financial Statements for the year ended 30 June 2022 Percentage |12 0 0 0 12
efficient local government " Delivery urt ° (including Free basic water ) / Number of Kilolitres Water Purchased or [culture " Value
risks state Kilolitres Water Purchased or Purified x 100} ! Services
system Purified x 100}
Aresponsive and ) ) ! . - T % unaccounted electricity by 30 June 2024 {(Number of Electricity Units .
& ) To develop and provide sustainable bulk | Developing a capable ) ) Limit unaccounted for electricity to 10 % by 30 June 2024 {(Number of Electricity Units 1ty by {pmiEReid 4y ) Director:
) ___|accountable, effectiveand | ) e ° Sustainable Service une 252 ' ! " |purchased and/or Generated - Number of Electricity Units Sold (incl.  |Innovation and ¢ ) . Reverse Last
36 Technical Services | =" Basic Service Delivery infrastructure within the climate change and Development . Purchased and/or Generated - Number of Electricity Units Sold (incl Free basic electricity)) / . L - ) Technical 10 Relevant note in Annual Financial Statements for the year ended 30 June 2022 Percentage |10 0 0 0 10
efficient local government ) Delivery - ) Free basic electricity) )/ Number of Electricity Units Purchased and/or  |culture N Value
risks State Number of Electricity Units Purchased and/or Generated) x 100} Services
system Generated) x 100}
Aresponsive and To develop and provide sustainable bulk | Developing a capable Director:
’ __|accountable, effectiveand | . e ° Ping 2 CAPABIE |5\ stainable Service 95 % of MIG conditional grant spent by 30 June 2024 to upgrade infrastructure [(Total - Innovation and or MIG report as signed by CFP and MM and send off to Provincial MIG office and
37 [Technical Services | <" Basic Service Delivery infrastructure within the climate change |and Development ! % of MIG conditional grant spent by 30 June 2024 Technical 95 Last Value Percentage |95 0 40 60 95
efficient local government " Delivery amount spent/ Total amount allocated)x100] culture " COGTA
risks State Services
system
Aresponsive and ! " ) ) . .
) o ) Developing a capable , , 95 % of conditional road maintenance operational grant spent by 30 June 2024 [(Total " Mobility and Director: ) ) )
) _|accountable, effective and R Maintain existing bulk infastructure and Pinga cap: Sustainable Service o ! . GEBCZIR EDIMDARIIEE |, o road grant spent by 30 June Ay ¢ Annual submissions of claims to Department of Public Works before 30 June
38 [Technical Services |* - " Basic Service Delivery " and Development ! amount spent/ Total allocation received)x100] as budgeted in the Bergrivier Municipality spatial Technical 95 Last Value Percentage |95 0 0 60 95
efficient local government services Delivery " 2024 ) " 2023
State Operational Budget transformation Services
system
Aresponsive and To develop and provide sustainable bulk | Developing a capable Director:
) __|accountable, effectiveand | . P ancpro ° Ping 2 CAPABIE |5\ stainable Service 95% of the capital budget of Directorate: Technical Services spent by 30 June 2024 ((Total ~|% of capital budget of Directorate: Technical Services spent by 30 June  [Innovation and or Monthly Budget Statement-transfers expenditure (Table C7) of Section 71 In-
39 [Technical Services | <" Basic Service Delivery infrastructure within the climate change |and Development ! i > Technical 95% Last Value Percentage |95 15 35 65 95
efficient local government i s Delivery amount spent/Total allocation received)x100) 2024 culture e Year Monthly & Quarterly Budget Statement

system




Aresponsive and

) Developing a capable ) ) : : ' ) ’ ) Director:
) ___|accountable, effectiveand | . ) Strenghten financial Ensure the of the annual Plan and submit reportstothe | Number of reports submitted to the Technical Portfolio Committee on | Innovation and ¢ , ) '
40 |Technical Services |2 Basic Service Delivery To budget strategically and Development g ° i " " ) Technical 11 |Minutes of Technical Portfolio Committee and Procurement Plan Accumulative  [Number |11 2 3 3 3
efficient local government sustainability Technical Portfolio Committee the implementation of the Procurement Plan culture "
State Services
system
Aresponsive and ! _
accountable, effective and | Good Governance and public| COTSEVe and manage the natural Developing a capable |g, 1.1 apie service Empowerin Director:
41 |Technical Services |2 ’ A Gov environment and mitigate the impacts of  |and Development ! Conduct 2 public awareness initiatives on recycling to reduce households waste Number of awareness initiatives [ Technical 2 Pamphlets & notices distributed Accumulative  [Number |2 0 1 0 1
efficient local government  |Participation " Delivery people "
climate change State Services
system
Aresponsive and Conserve and manage the natural Developing a capable Director:
) ~ laccountable, effective and - " 8¢ ! PIng a cap: Sustainable Service 959% water quality level obtained as per SANS 241 physical & micro parameters as at 31 ) Innovation and or: Monthly Supply System Drinking Water Quality Performance Report & Excel
42 |Technical Services |2 Basic Service Delivery environment and mitigate the impacts of  |and Development ! % water quality level as at 31 December 2023 and 30 June 2024 Technical 95% 7 ’ Last Value Percentage |95 0 95 0 95
efficient local government " Delivery December 2023 and 30 June 2024 culture " Summary of Drinking Water Quality
climate change State Services
system
Aresponsive and
oo S S To develop and provide sustainable bulk [ Developinga capable o Sign SLA's for each to facilitate an conducive to infrastructure Mobility and Director:
43 |Technical Services 207278 € ECE SN0 Basic Service Delivery infrastructure within the climate change  [and Development [ *®" development in partnership with the developer and/or investors. Signed SLA's/ total % of developments with Signed SLA's with developers and/or investors [spatial Technical 100%  |Signed SLA's Stand-Alone |Percentage 100 0 0 0 100
e & risks State v number of developments where SLA's are required) transformation Services
Aresponsive and Developing a capable Director:
accountable, effective and , : 100% of all complaints registered on IMIS are being attended to within the Directorate |% of complaints registered on IMIS being attended to within the Innovation and o
44 |Technical Services Basic Service Delivery A customer centred approach to everything |and Development | Ensure good governance o B B k- g J Technical 100 |Minutes of Technical Portfolio Committee and IMIS report Stand-Alone Percentage  |100 100 100 100 100
efficient local government based on clients service charter. Directorate and completed based on client services charter culture
state Services
system
Aresponsive and
) Developing a capable ) Director:
) accountable, effective and , Source alternative sources of energy in the Sustainable service Revision of the technical functions in the Blackout plan and submit-to Technical Portfolio ~Number of revisions of the technical functions in the Blackout Plan and |Innovation and ¢
45 |Technical Services Basic Service Delivery e and Development A Technical 1 Minutes of Technical Portfolio Committee and Revised Blackout Plan Carry Over Number |1 0 0 0 1
efficient local government context ofthe national electricty provision (%1 delivery Committee by 30 August 2023 submit to Technical Portfolio Committee by 30 August 2023 culture o
system
Aresponsive and Revision of the following maintenance SOP's, namely stormwater SOP, refuse removal | Number of maintenance SOP's revised for stormwater, refuse removal, Director.
irector:
) __|accountable, effectiveand | Maintain existing bulk infastructure and |Economy and Sustainable Service SOP, pipe repair works SOP, street cleaning SOP, pavements SOP, slurry, chip and spray | pipe repair works, street cleaning, pavements, slurry, chip and spray | Innovation and ¢ ) ) '
46 |Technical Servi Basic Service Deliven Technical 1 Minutes of Technical Portfolio Committee Carry Over Number |7 0 0 0 7
echnical Sevices |_cc rent local government | oS1c SeTvice Delivery services Development Delivery SOP and Potholes SOP and submit report to Technical Portfolio Committee by 30 June  |and Potholes and submitted to Technical Services Portfolio Committee | culture S::v_c:: inu ! ! ! v Ove !
i
system 2024 by 30 June 2024
Aresponsive and - ) ) ! ) ) ) ’ v
) Municipal Transformation . ) ) Ensure the evaluation of the performance of all staff in the Directorate with performance ~ |% of performance evaluations of all staff in the Directorate with ) Director: ) ) )
) ___|accountable, effective and e To create an efficient, effective, economic  |Economy and ‘ " ¢ Empowering ¢ System generated evaluation report-of evaluation session of each staff
47 |Technical Services |2 and Institutional i Ensure good governance | contracts on an annual basis according to the agreed upon performance contracts before | performance contracts according to the agreed upon performance Technical 100 ¢ ; Last Value Percentage  |100 0 0 0 100
efficient local government and D people " member in the Directorate with a performance contract
Development 30 June 2024 contracts before 30 June 2024 Services
system
Aresponsive and ! Strengthen Financial .
' ) ) Developing a capable Eare ) ) . o ) ) ) Director:
’ __|accountable, effective and | Good Governance and Public|To provide a transparent, ethical and Sustainability and further | Develop a culture of zero tolerance to corruption and dishonesty by the efficient % of transgressions initiated in terms of the Anti-Fraud and Corruption  |Innovation and ¢ ) ) )
48 |Technical Services =% o . o and Development ] o " ] ) Technical 100 |Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone |Percentage |100 100 100 100 100
efficient local government  |Participation corruption free municipality . enhance Good completion of disciplinary steps in terms of the Anti-Fraud and Corruption Policy Policy culture Sorvies
i
system Governance
Aresponsive and
v ) ) Developing a capable ) - | Number of reports submitted to the Technical Portfolio Committee on ) Director:
5 . |accountable, effective and |Good and Public ip supported by Ensure the development of staff in terms of training and development, succession planning . o Innovation and ) . . o
49 [Technical Services | 2! - 2o ) - ortec? and Development | Ensure good governance ’ L - ’ the development of staff in terms of training and development, Technical 1 Minutes of Technical Portfolio Committee Stand-Alone  [Number |1 1 0 0 0
efficient local government  |Participation professional and skilled administration and career path development and submit reports to the Technical Portfolio Committee ¢ _ culture "
state succession planning and career path development. Services
system
Aresponsive and - ) ’ .
accountable, effective and | MUniclpal Transformation b e - 4 ransparent and corruption free | SVeIOPIng @ capable Innovation and Director:
50 [Technical Services |*°<°" ' and Institutional e 8 ransp g and Development  |Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans | Number of risk assessments conducted annually Technical New KpI of risk registers to Director Technical Services Carry Over Number |2 0 1 0 1
efficient local government municipality culture "
Development state Services
system
B Municipal Tr Developing a capable |¢ oo Financial Ensure that capital projects budgeted for are 95 % completed within the budgeted financial |% of capital projects budgeted for within the budgeted financial year(s) |Innovation and BlCEnR
51 |Technical Services | public service and inclusive |and Institutional To budget strategically and Development Gl (A=) B =S acomp ¢ ISCE SECEELIC) E 5 Vs Technical NewKPI | Minutes of Technical Services Portfolio Committee and Payment certificates | Carry Over Percentage |95 0 50 75 95
bl ser Sustainability vear(s) and submit progress reports to Technical Services Portfolio Committee completed culture "
citizenship Development State Services
Municipal T Developing 2 capable |¢y 1 on Financial Ensure that the Virement Policy is implemented and submit reports to the Technical % of veriments in line with the Virement Policy's criteria as stipulated in [Innovation and Director:
52 |Technical Services | public service and inclusive |and Institutional To budget strategically and Development Gl ! v ABUE7SI B o ot ver ' Y B Technical NewKPI | Minutes of Technical Services Portfolio Committee and Report on Veriments | Stand alone Percentage  |100 100 100 100 100
" ! Sustainability Services Portfolio Committee the Veriment Policy culture "
citizenship Development State Services
Facilitate an enabling
Adevelopment-orientated S ) Developing a capable |environment for a Conduct 1 series of workshops in the 3 major towns to business on compliance with ) ) ' Head: Assets &
o SCEL 1€MES | \1inicipal Financial Viability |Improve the regulatory environment for nviron! u ! ! ) P L Number of series of workshops conducted to businesses on compliance ) ; )
53 |Financial Services |public service and inclusive B! and Development |diversified economy and | municipal SCM regulation requirements to promote business opportunities in Bergrivier | - ) ° Growth and jobs Supply Chain 1 register of workshop: Carry Over Number |1 0 1 0 0
bl ser and Management ease of doing business " . e with SCM regulation requirements by 31 December 2023
citizenship state growth to alleviate Municipal Area through the municipal budget by 31 December 2023 Management
poverty
Adevelopment-orientated Developing a capable
o ) TSR lentated |1 hicipal Financial Viability |To grow and diversify our revenue and IR Strengthen Financial Submit a bi-annual report for the writing off of unrecoverable debt to the Financial Number of reports submitted for the writing off of unrecoverable debt |Innovation and Manager: — ) _ )
54 Financial Services |public service and inclusive 5 and Development 2 ) ) " 2 Minutes of following Financial Portfolio Committee Accumulative Number 2 0 1 0 1 Dates changed
e and Management ensure value for money-services s Sustainability Portfolio Committee by December 20223 and June 20243. to Mayco and Councikbefore-end-of Mareh-2023 culture Income
A development-orientated Developing a capable Achieve a payment percentage of 96 % as at 30 June 2024 ((Gross Debtors Closing Balance |Payment % as at 30 June 2024 ((Gross Debtors Closing Balance + Billed
o5 |Financial services |t se:/ice i lse. | Municipal Financial Viabilty |To grow and diversiy our revenue and s De\'jeli me:t Strengthen Financial - ) . ) ) ) . ) Innovation and Accountant: o Minutes of the following Finance Portfolio Committee and Revenue Last Value percentoge |96 o % 0 o Formulae to be corrected as
public ser el a— e s Al P ——a— + Billed Revenue - Gross Debtors Opening Balance ~+ Bad Debts Written Off)/Billed Revenue - Gross Debtors Opening Balance *+~ Bad Debts Written Off) | uure Py A — 8 indicated
citizenship S Revenue) x 100) /Billed Revenue) x 100)
Aresponsive and ! _
v ' ) ) Developing a capable ) ) . o S ) ) Director:
_laccountable, effective and | Good Governance and Public|To provide a transparent, ethical and Develop a culture of zero tolerance to corruption and dishonesty by the efficient % of identified transgressions initiated in terms of the Anti-Fraud and [Innovation and irecto ) ) )
56 [Financial Services |2 - o h o and Development  |Ensure good governance : re otz " " © eficic nified Financial 100 |Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone |Percentage 100 100 100 100 100
efficient local government  |Participation corruption free municipality s completion of disciplinary steps in terms of the Anti Fraud and Corruption Policy . Corruption Policy culture e
system
Aresponsive and - ) ! ) ) ) ) ) v .
) Municipal Transformation . ) _ |peveloping a capable Ensure the evaluation of the performance of all staff in the Directorate with performance  |% of performance evaluations of all staff in the Directorate with ) Director: ) ) )
. laccountable, effective and - To create an efficient, effective, economic ) " ¢ Innovation and irecto System generated evaluation report-of evaluation session of each staff
57 |Financial Services |2 and Institutional < and Development  |Ensure good governance | contracts on an annual basis according to the agreed upon performance contracts before | performance contracts according to the agreed upon performance Financial 100% ¢ ; Last Value Percentage  |100 0 0 0 100
efficient local government and accountable administration culture " member i the Directorate with a performance contract
e Development State 30 June 2024 contracts before 30 June 2024 Services
Adevelopment-orientated Developing a capable
- ) Velop lentated |\ hicipal Financial Viability | Diversify revenue and ensure value for PinEaicap Strengthen Financial Implement the approved Revenue Enhancement strategy to improve revenue generation | Number of reports submitted to Finance Portfolio committee on the |Innovation and Manager: Minutes of the following Finance Portfolio Committee and Report on Debtors )
58 [Financial Services |public service and inclusive ’ and Development GiED ] . ‘ ° ! : 4 ! Accumulative  [Number |4 1 1 1 1
and Management. money-services. Sustainability and collection and submit quarterly reports to the Finance Portfolio Committee implementation of the approved Revenue Enhancement strategy culture Income Accounts rectified

citizenship

State




Aresponsive and

e o Developing a capable Ensure that all complaints about municipal accounts and related services are submitted | Number of reports submitted to Finance Portfolio Committee on iovation and Director:
59 [Financial Services |7(0050 % € Ve SN0 | Basic Service Delivery A customer centred approach to everything [and Development | Ensure good governance |through the IMIS system and report to the Finance Portfolio Committee on a quarterly | complints about municipal accounts and related services submitted |1 °*® Financial New KPI | Minutes of Finance Portfolio Committee and IMIS complaints report Accumulative  |Number (4 1 1 1 1
E State basis through IMIS Services
system
(LRI Developing a capable Director:
o ~ |accountable, effective and - PIng a cap: Submit a quarterly report on the Procurement Plan of the Finance Directorate for the Number of reports submitted to the Finance Portfolio Committee on |Innovation and irector: ) ) )
60 |Financial Services |2 Basic Service Delivery A customer centred approach to everything |and Development | Ensure good governance ° " ! " Financial New KPI | Minutes of Finance Portfolio Committee and Procurement Plan Accumulative  |Number |4 1 1 1 1
efficient local government e 2023/24 financial year to the Finance Portfolio Committee the Procurement Plan of the Finance directorate culture e
system
Aresponsive and ) )
Developing a capable - ) ) ' _ ) Director: ) ) ) )
- laccountable, effectiveand | ) Strengthen Financial | Submit a quarterly report to the Finance Portfolio Committee on the Procurement Plan for | Number of reports on the Procurement Plan of all the Directorates  |Innovation and irecto Minutes of Finance Portfolio Committee and Supply Chain Implementation )
61 [Financial Services |- Basic Service Delivery To budget strategically and Development gthen terly ! y - ! Financial New KPI Accumulative  |Number |4 1 1 1 1
efficient local government e Sustainability the 2023/24 financial year of all the Directorates. submitted to the Finance Portfolio Committee culture e Report
system
) Facilitate an enabling
Aresponsive and Developing a capable |environment for a Director:
accountable, effective and Ensure all policies and systems in Bergrivier Conduct an annual roadshow by May 2024 in each town for indigents, with specific Innovation and :
62 |Financial Services |- . Basic Service Delivery o U In Bera! and Development |diversified economy and ! > Y May 4 ' BENts, With spect Number of annual roadshows conducted by May 2024 Financial 1 Minutes of Finance Portfolio Committee Stand-Alone Number 1 0 0 0 1
efficient local government Municipality support poverty alleviation " attention to the pensioners and submit report to Finance Portfolio Committee culture i
State growth to alleviate Services
system
poverty
Aresponsive and
) Developing a capable ) Director:
__ |accountable, effective and ) Sustainable Service 95% of the capital budget of Directorate: Financial Services spent by 30 June 2024 ((Total |% of capital budget of Directorate: Financial Services spent by 30 June  |Innovation and Monthly Budget Statement-transfers expenditure (Table C7) of Section 71 In-
63 |Financial Services Basic Service Delivery To budget strategically and Development ! Financial 95% Last Value Percentage |95 15 35 65 95
efficient local government e Delivery amount spent/Total allocation received)x100) 2024 culture e Year Monthly & Quarterly Budget Statement
system
Aresponsive and
accountable, effective and | MUnicipal Transformation {5 e o 4ancparent and corruption free | SVEIOPINE @ capable Innovation and Director:
64 |Financial Services g and Institutional P P and Development | Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans | Number of risk assessments conducted annually Financial New KPI of risk registers by Director Financial Services Carry Over Number |2 0 1 0 1
efficient local government municipality culture
Development state Services
system
A Municipal T Developing a capable Director:
RN veopmentorentat unicipat I ) Veloping 2 Capable |y o othen Financial | Ensure that capital projects budgeted for are 95 % completed within the budgeted financial |% of capital projects budgeted for within the budgeted financial year(s) |Innovation and irecto ) ) ’ .
65  [Financial Services |public service and inclusive |and Institutional To budget strategically and Development e ? rare 95 % col Financial New KPI | Minutes of Financial Services Portfolio Committee and Payment certificates  |Carry Over Percentage |95 0 50 75 95
e =& Sustainability Vear(s) and submit progress reports to Financial Services Portfolio Committee completed culture )
citizenship Development State Services
A Municipal T Developing a capable o ) . ’ o T ) P ) ) Director:
Strengthen Financial | Ensure that the Virement Policy is implemented and submit reports to the Financial % of veriments in line with the Virement Policy's criteria as stipulated in |Innovation and
66 |Financial Services |public service and inclusive |and Institutional To budget strategically and Development [l ! ) SRIEYSIm 2 ! ' Y B Financial NewKPI | Minutes of Financial Services Portfolio Committee and Report on Veriments | Stand alone Percentage  |100 100 100 100 100
ublic ser Sustainability Services Portfolio Committee the Veriment Policy culture "
citizenship Development State Services
Aresponsive and !
accountable, effective and | Municipal Financial Viabilit Developing a capable |¢ o oo Financial Number of formal households that receive piped water (credit & pre-paid water) thatis  |Number of households which are billed for water or have prepaid Innovation and Manager
i u u ive piped w it & pre-paid w i u u whi i w v i vati :
67  |Council - g 2 Y |70 budget strategically and Development gthen se y Plp pre-p prep E 9117 Debtors Accrual Report extracted from VESTA Financial System Last Value Number 9117  |o 0 0 9117
efficient local government  |and Management . to the municipal water infrastructure network as at 30 June 2024 meters as at 30 June 2024 culture Income
system
Aresponsive and beveloping a canable
velopi
' accountable, effective and | Municipal Financial Viability ) Ping 2 capable |y o nothen Financial | Number of formal households connected to the municipal electrical infrastructure network [Number of households billed for electricity or have prepaid meters (Excl |Innovation and Manager: Debtors Accrual Report from VESTA Financial System & CONTOUR pre-paid
68 |counci co! To budget strategically and Development gthen ° " ) " ! 9484 2! " Last Value Number  [9484 o 0 0 9484
efficient local government  |and Management . Sustainability (credit & prepaid electrical metering) (Excl Eskom areas) at 30 June 2024 Eskom areas) at 30 June 2024 ( Contour + Active meters) culture Income monthly electricity report (Contour + Active meters)
system
Aresponsive and
e ebielrtoeveiana| | Munlcgalareia Vit b e cicab T TR oot forme! households connected to the municipal waste watsy anitation) Innovation and Manager:
69 |Counci - ' P ¥ |To budget strategically and Development gthen sewerage network for sewerage service, irrespective of number of water closets (toilets) at | Number of households which are billed for sewerage at 30 June 2024 ger: 7423 Debtors Accrual Report extracted from VESTA Financial System Last Value Number  [7423 o 0 o 7423
efficient local government ~ |and Management Sustainability culture Income
state 30 June 2024
system
Aresponsive and !
accountable, effective and [ Municipal Financial Viabilit Developing 2 capable ¢yt on Financial Number of households which are billed for refuse removal at 30 June |Innovation and Manager:
70 |council - ' Iz V' |To budget strategically and Development BHED Number of formal households for which refuse is removed once per week at 30 June 2024 B 9573 Debtors Accrual Report extracted from VESTA Financial System Last Value Number 9573 0 0 0 9573
efficient local government ~ |and Management e Sustainability 2024 culture Income
system
" Facilitate an enabling
Aresponsive and ’ .
Nt le Y rectve e Ui lE e el iebileyl | Ensure ellRolicies andlsystems InBerariviedd | . < ap e 2 capa ble R (EUEICMIEIRIIE Empoweriny Manager:
71 |coundil o 2 * Y re al p v ere and Development |diversified economyand |Provide free basic water to indigent households Number of households receiving free basic water P J ger: 1702 Indigent Report extracted from Vesta Financial System Last Value Number 1702 o 0 0 1702
efficient local government  |and Management Municipality support poverty alleviation " people Income
state growth to alleviate
system
poverty
) Facilitate an enabling
Aresponsive and Developing a capable |environment for a
accountable, effective and | Municipal Financial Viability |Ensure all policies and systems in Bergrivier Empowerin Manager: Indigent Report extracted from Vesta Financial System & CONTOUR pre-paid
72 |council - 2 v O % =5 and Development  |diversified economy and | Provide free basic electricity to indigent households Number of households receiving free basic electricity 2 8 8 1800 8 GG Y (I Last Value Number 1800 |0 0 0 1800
efficient local government ~ [and Management Municipality support poverty alleviation " people Income monthly electricity report
tate growth to alleviate
system
poverty
) Facilitate an enabling
Aresponsive and ! !
accountable, effective and | Municipal Financial Viability |Ensure allpolicies and systems in Bergrivier |DS/S10PINg @ capable |environment for a Empowerin Manager:
73 |council - ' 2 v O % =5 and Development |diversified economy and | Provide free basic sanitation to indigent households Number of households receiving free basic sanitation 2 8 B 1502 Indigent Report extracted from Vesta Financial System Last Value Number 1502 0 0 0 1502
efficient local government ~ [and Management Municipality support poverty alleviation " people Income
State growth to alleviate
system
poverty
) Facilitate an enabling
Aresponsive and ! !
accountable, effective and | Municipal Financial Viability | Ensure allpolicies and systems in Bergrivier |DS/10PINg capable |environment for a Empowerin Manager:
74 |council - ' 2 v [OELLE i = and Development  |diversified economy and | Provide free basic refuse removal to indigent households Number of households receiving free basic refuse removal P 3 BE0 1706 Indigent Report extracted from Vesta Financial System Last Value Number 1706 0 0 0 1706
efficient local government ~ |and Management Municipality support poverty alleviation " people Income
tate growth to alleviate
system
poverty
Aresponsive and ! RN ) B N - )
o tfactive and | Municinal Financial Viabit Developingacapable |o . |Financial viabilty measured into municipalit's abilty to meet s service debt obligations as | Deb to Revenue as at 30 June 2024 (short Term Borrowing + Bank [ Manager: Al Financial Statements. submorted by fizures as ner the VESTA financia
75 |council - ' P V' 7o budget strategically and Development Bthen at 30 June 2024 (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term | Overdraft + Short Term Lease + Long Term Borrowing + Long Term Budget and 26  SUPP! v Tlgt P Last Value Percentage |26 0 0 0 26
efficient local government  |and Management Sustainability . . . . . . - culture . system
e state Borrowing + Long Term Lease) / Total Operating Revenue — Operating Conditional Grant) | Lease) / Total Operating Revenue - Operating Conditional Grant) Treasury Office
Aresponsive and !
- N, Developing a capable o . : B : . B . Manager: S S
' accountable, effective and | Municipal Financial Viability ) Strengthen Financial | Financial viability measured in terms of outstanding service debtors as at 30 June 2024 |Service debtors to revenue as at 30 June 2024 — (Total outstanding  |Innovation and Annual Financial Statements, supported by figures as per the VESTA financial  |Reverse Last
76 |Counci - To budget strategically and Development gthen v meast " ! : ¢ Budgetand |36 Percentage |36 o o o 36
efficient local government ~ |and Management e Sustainability (Total outstanding service debtors/ revenue received for services) service debtors/ revenue received for services) culture B e system Value
system V.
Aresponsive and beveloning a capable Financial viability measured in terms of available cash to cover fixed operating expenditure |Cost coverage as at 30 June 2024 ((Cash and Cash Equivalents - Unspent Manager:
’ accountable, effective and [ Municipal Financial Viability ) PINg 3 CPADIE |t engthen Financial  [as at 30 June 2024 ((Cash and Cash Equivalents — Unspent Conditional Grants — Overdraft) |Conditional Grants — Overdraft) + Short Term Investment) / Monthly |Innovation and ger: Annual Financial Statements, supported by figures as per the VESTA financial
77 |counci o To budget strategically and Development gthen " e ] ’ o Budgetand |26 Last Value Number |26 0 0 0 26
efficient local government ~ [and Management e Sustainability +Short Term ) /Monthly Fixed O excl (Depr \,  |Fixed Operational excl (Dept , Amortisation, and | culture e . system

system

Amortisation, & Provision for Bad Debts, Impairment & Loss on Disposal of Assets))

Provision for Bad Debts, Impairment and Loss on Disposal of Assets))




Aresponsive and

) o Developing a capable o The percentage of a municipality’s personnel and training budget actually spent on - - ) ) Director: )
’ accountable, effective and | Municipal Financial Viability ) LA T Strengthen Financial WIS PSSR pality’s p B IRCE U & % of personnel and training budget spent on training [(Total expenditure | Innovation and Annual Financial Statements, supported by figures as per the VESTA financial
78 |council ! To budget strategically and Development v implementing its workplace skills plan as of 30 June 2024 [(Total expenditure on e Corporate 1 Last Value Percentage |1 0 0 0 1
efficient local government  |and Management Sustainability -~ on training/ total personnel budget) /100] as of 30 June 2024 culture 3 system
State training/total personnel budget)/100] Services
system
Aresponsive and To promote healthy life styles through the | Improving Education,
Communit accountable, effective and , " |Empowering people 95% spent of library grant by 30 June 2024 i.t.0 approved business plan [(Actual amount Empowerin Head:Libra
79 v Basic Service Delivery provision of sport, recreational and other | training and EARLE T & VORI (7 plan [( % of library grant spent by 30 June 2024 5 8 b 95 Detailed Excel Capital Report & Trial Balance from VESTA Last Value Percentage |95 10 35 60 95
Services efficient local government through innovation spent/Total budget received)x100] people Services
facilities and opportunities innovation
system
Aresponsive and Improving Education, Director
Communit accountable, effective and " |strengthen financial Collect 95% of budgeted income by 30 June 2024 for speeding fines (Excl budgeted debt Safe and Cohesive
80 LiTthisy - . Basic Service Delivery To budget strategically training and e i 8 Y el 8 % of budgeted income for speeding fines collected by 30 June 2024 Community 95 Detailed Excel Report Last Value Percentage |95 0 0 40 95
Services efficient local government reining sustainability provision) [(Actual amount collected/total amount budgeted) x 100] communities "
e innovation Services
Aresponsive and Improving Education, Director
Communit accountable, effective and " |strengthen financial Collect 95% of budgeted income by 30 June 2024 for resorts (Excl budgeted debt Innovation and
81 munity o ’ Basic Service Delivery To budget strategically training and gthen - 2 v { 8 % of budgeted income for resorts collected by 30 June 2024 Community 95 |Detailed Excel Capital Report & Trial Balance from VESTA Last Value Percentage |95 10 35 55 95
Services efficient local government . y p [(Actual amount collected /total amount budgeted)x100] culture .
innovation Services
system
Aresponsive and
' ) Developing a capable Director
Community accountable, effective and | Good Governance and Public| To provide a transparent and corruption Develop a culture of zero tolerance to corruption and dishonesty by the efficient % of transgressions initiated in terms of the Anti-Fraud and Corruption ~ |Innovation and ’
82 and Development  |Ensure good governance Community 100 |Quarterly reports to Portfolio Committee or EMC when applicable Stand-Alone |Percentage 100 100 100 100 100
Services efficient local government  |Participation free municipality . completion of disciplinary steps in terms of the Anti Fraud and Corruption Policy . Policy culture o
system
An effective, competitive To promote healthy life styles through the Director
Community " ) k U6 e Building Safer Empowering people Facilitate the upgrading of at least 1 community hall in the municipal area and submit Number of community halls upgraded in municipal area and report  |Innovation and ‘ Minutes of Community Services Portfolio Committee and Report on the
83 and responsive economic  |Basic Service Delivery provision of sport, recreational and other ! Community 1 Carry Over Number |1 0 0 0 1
Services Communities through innovation report to Community Service Portfolio Committee by 30 April 2024 submitted to Community Service Portfolio Committee by 30 April 2024 culture upgrade of community hall.
infrastructure network facilities and opportunities Services
Director
Community All people in south Africa e To promote a safe environment for all who  |Building Safer Empowering people Develop 2 Disaster Management Contingency Plans and submit to Portfolio Committee by [Number of Disaster Conti Plans and  [Safe and Cohesive ’ Minutes of Community Services Portfolio Committee and Disaster )
84 ! Basic Service Delivery oP 2 o ! ’ ’ . " e Community 1 ! Accumulative  [Number |2 0 1 0 1
Services protected and feel safe live in Bergrivier Communities through innovation 30 May 2024 submitted to Portfolio Committee by 30 May 2024 communities o Management Contingency Plans
mmuni All people in south Afri To promote a safe environment for all who  |Building Safer Empowering peopl Compile a festive season preparedness plan and submit to the Director Communit Number of festive season preparedness plans submitted to the Director |Safe and Cohesive Head: Traffi
g5 | CEEBmEs '@ IBasic Service Delivery oL 2 i v || ACITEE LTI o e e 2 uomt ! iy umber ot festive L DRSS ! onesiv ead: Trafiic 1 Number of approved plan signed of by Director Community Services Carry Over Number 1 1 0 0 0
Services protected and feel safe live in Bergrivier Communities through innovation Services for approval before 30 September 2023 Community Services for approval before 30 2023 Services
Communit A development-orientated To promote a safe environment for all who Empowering people Empoweriny Director
vi wi weri
86 LuTiniy public service and inclusive |Basic Service Delivery oL 2 Social Protection powering peop! Review at least 2 by-laws and submit to Council by 30 June 2024 Number of by-laws reviewed and submitted to Council by 30 June 2024 |~ d Community New kPl [Minutes of Council meeting Carry Over Number 2 0 0 0 2
Services e S live in Bergrivier through innovation people "
citizenship Services
Aresponsive and ! v
Communit accountable, effective and | Municipal Financial Viabilit Developing a capable |¢ oo Financial 9% of Capital budget spent as at 30 June 2024 [(Actual amount spent on capital % of Capital budget spent as at 30 June 2024 [(Actual amount spent on | Innovation and BICEET
87 Loy co! b & V' o budget strategically and Development [l o B - \ 2 2 UL S " " & Community 95 Detailed Excel Capital Report & Trial Balance from VESTA Carry Over Percentage |95 15 35 65 95
Services efficient local government  |and Management - Sustainability projects/Total amount budgeted for capital projects) X100] capital projects/Total amount budgeted for capital projects) X100] culture Comvers
system
Aresponsive and ! ) ) ’ ) ) ) ’ .
' ) S . ) _ |peveloping a capable Ensure the evaluation of the performance of all staff in the Directorate with performance |% of performance evaluations of all staff in the Directorate with ) Director ) ) )
Community accountable, effective and [ Municipal Financial Viability |To create an efficient, effective, economic ‘ " ¢ Empowering ’ System generated evaluation report-of evaluation session of each staff
88 ! co! errecti and Development  |Ensure good governance | contracts on an annual basis according to the agreed upon performance contracts before | performance contracts according to the agreed upon performance Community 100 ¢ ; Last Value Percentage  |100 0 0 0 100
Services efficient local government ~ [and and people " member in the Directorate with a performance contract
state 30 June 2024 contracts before 30 June 2024 Services
system
Aresponsive and ’ .
. . e [T Ty e . v | DEVeloping a capable . - I . . . Director
Community accountable, effective and [ Municipal Financial Viability |Promote a safe environment for all who live Empowering people Facilitate the rectification of the Sand- and St Christopher Street housing project by 30 June ) Empowering ’ ) "
89 " ! ; o o and Development ” ’ Number of housing project completed by 30 June 2024 Community New KPI | Copy of completion certificate Stand-Alone  |Number |1 0 0 0 1
Services efficient local government  |and Management in Bergrivier Municipal Area e through innovation 2024 people o
system
Aresponsive and Diversify by sourcing grant funding to Developing a capable Director
Community accountable, effective and | Municipal Financial Viability VA e 5 HIERIEER Strengthen Financial Submit two (2) business plans to external stakeholders to obtain external funding by 30 | Number of business plans submitted to external stakeholders to obtain |Empowering ) - _ )
%0 ! co! support projects, programmes and and Development e ) Community 4 |copy of applications submitted Accumulative  [Number |2 0 0 2 0
Services efficient local government  |and Management ST ' Sustainability February 2024 external funding by 30 February 2024 people "
initiatives of Council State Services
system
Aresponsive and ’ . R ) .
' B ) Developing a capable : - Number of reports submitted to the Community Services Portfolio ) Director
Community accountable, effectiveand | Submit a quarterly report on the Procurement Plan of Community Services for the 2023/24 ° ervices Innovation and ’ B ) ’ )
91 ; o Basic Service Delivery A customer centred approach to everything [and Development |Ensure good governance ) i ’ Committee on the Procurement Plan of Community Services Community New KPI [ Minutes of Community Services Portfolio Committee and Procurement Plan  |Accumulative  [Number |4 1 1 1 1
Services efficient local government financial year to the Finance Portfolio Committee ‘ culture .
state directorate Services
system
Aresponsive and ! _
o o Developing a capable 3 3 o it q a 3 q . 9 Director " . : . . .
Community accountable, effectiveand | ’ 100% of all complaints registered on IMIS are being attended to within the Directorate |% of complaints registered on IMIS being attended to within the Innovation and ’ Minutes of Community Services Portfolio Committee and IMIS Complaints
92 ! co! Basic Service Delivery A customer centred approach to everything [and Development |Ensure good governance ) ) . " ) Community 100 Stand-Alone |Percentage |100 100 100 100 100
Services efficient local government s based on clients service charter. Directorate and completed based on client services charter culture o Report
system
Aresponsive and Developing a capable Director
Communit accountable, effective and Submit project plans for capital projects as approved on the budget to the Community % of projects plans for capital projects as approved on the budget Innovation and
93 munity o Basic Service Delivery A customer centred approach to everything |and Development  |Ensure good governance mit project p capital pro PP 8 ' 4 projects p pital prole PPr v B Community NewKPI | Minutes of Community Services Portfolio Committee and Project Plans Stand-Alone Percentage |100 100 100 100 100
Services efficient local government s Services Portfolio Committee for approval before commencement of the project. submitted to the Community Services Portfolio Committee culture o
system
Aresponsive and - ) ! .
Communit accountable, effective and | MUNicipal Transformation {5 e, 4rancparent and corruption free | SVEOPINE 2 capable Innovation and Director
9 meniy ! ’ and Institutional IO g and Development  |Ensure good governance |Ensure risk mitigation by bi-annually updating of risk registers, controls and action plans [ Number of risk assessments conducted annually Community New kPl of risk registers to Director Community Services Carry Over Number |2 0 1 0 1
Services efficient local government municipality culture "
Development state Services
system
' Adevelopment-orientated - Municipal Transformation Developing a capable o S . o T - N ) Director
Community . fenate LRI ) A T Strengthen Financial Ensure that capital projects budgeted for are 95 % completed within the budgeted financial |% of capital projects budgeted for within the budgeted financial year(s) |Innovation and ) . ) ) ) : »
95 ! public service and inclusive |and Institutional To budget strategically and Development gthen ° oeomp y ! Community New KPI [ Minutes of Community Services Portfolio Committee and Payment certificates |Carry Over Percentage |95 0 50 75 95
Services e ser Sustainability year(s) and submit progress reports to Community Services Portfolio Committee completed culture .
citizenship Development state Services
o A Municipal Tr Developing a capable S : Pt . " : o o : n - : . . Director
Community Strengthen Financial Ensure that the Virement Policy is implemented and submit reports to the Community % of veriments in line with the Virement Policy's criteria as stipulated in |Innovation and
%6 miinity public service and inclusive |and Institutional To budget strategically and Development BLhen ! v EFolcyisimp P 2/ ' ' 2 P Community NewKPI | Minutes of Community Services Portfolio Committee and Report on Veriments | Stand alone Percentage  |100 100 100 100 100
Services - iy Sustainability Services Portfolio Committee the Veriment Policy culture !
citizenship Development State Services




