BERGRIVIER MUNISIPALITEIT

VERSLAG AAN DIE BURGEMEESTERSKOMITEE EN RAAD

PRESTASIE BEOORDELING ARTIKEL 54 EN 56 POSTE VIR DIE TYDPERK

1 JULIE 2021 TOT 30 JUNIE 2022

DEUR DIE MUNISIPALE BESTUURDER

27 September 2022

1.

3.1

REDE VIR DIE VERSLAG

Die rede vir die verslag is om terugvoering te gee aan die Uitvoerende
Burgemeesterskomitee en Raad oor die pas afgelope prestasie-
beoordelingsproses wat plaasgevind het op Vrydag 23 September 2022.

VIR BESLUITNEMING DEUR

Vir kennishame deur die Burgemeesterskomitee en die Raad.

BESPREKING

Agtergrond:

In terme van die Plaaslike Regering: Munisipale Prestasie Regulasies GN R805 soos

gepubliseer op 1 Augustus 2006 (soos gewysig in 2011 en 2014), moet die Munisipale

Bestuurder en elke direkteur wat in terme van artikel 54 en 56 van die Plaaslike

Regering: Munisipale Stelselswet, 2000 (Wet 32 van 2000) aangestel is, twee-jaarliks op

die voorgeskrewe manier geévaiueer word.

Die Munisipale Bestuurder en die direkteure is op 23 September 2022 geévalueer vir

die periode van 1 Julie 2021 — 30 Junie 2022 (vol-jaarlikse evaluering).



Die evalueringspaneel is volgens die wetlike voorskrifte saamgestel en het bestaan uit
die Munisipale Bestuurder/Uitvoerende Burgemeester (Voorsitter), die Voorsitter van die
Oudit Komitee (Die ouditkomitee het besluit dat hulle die bywoning van die
prestasieproses sal roteer sodat alle lede die waardevolle inligting bekom — ‘n lid van die
Ouditkomitee, mev Gill Bolton het hierdie evaluering bygewoon), ‘n lid van die
Uitvoerende Burgemeesterskomitee (die Portefeulje Voorsitter), die Munisipale
Bestuurder van ‘n ander Munisipaliteit (Mnr Heinrich Mettler van Saldanhabaai
Munisipaliteit) en die Bestuurder Menslike Hulpbrondienste, mnr Wessel Rheeder

(notule houer).

Bo en behalwe die wetlike voorgeskrewe persone wat teenwoordig was, het die Raad
ook besiuit dat die volgende persone teenwoordig sal wees: ‘n Lid van die Uitvoerende
Burgemeesterskomitee wat alle evaluerings bywoon vir konsekwentheid, naamlik
Raadsheer Riaan de Vries en ‘n wykskomiteelid van ‘n wyk in Bergrivier Munisipaliteit
(wyk 7 — Mnr Johnny De Silva). Beide hierdie persone was teenwoordig vir al die

sessies.

3.2 Proseduriéle korrektheid

Die lid van die Ouditkomitee is lid van die prestasie evalueringspaneel met die uitsluitlike
doel om toe te sien dat die verrigtinge prosedurieel korrek hanteer word. ‘n E-pos
gedateer 26 September 2022 is ontvang van mev Gill Bolton en is aangeheg as

Aanhangsel 1.

3.3 Evaluering in terme van die vaardighede voorgeskryf deur Regulasie
(Januarie 2014)

Die twaalf voorgeskrewe vaardighede word soos volg in die prestasie-kontrakte van die
Munisipale Bestuurder en Direkteure vervat:

“The competency framework as set out in the Regulations on Appointment and
Conditions of Employment of Senior Managers (17 January 2014) consists of six leading
competencies which comprise twenty driving competencies that communicate what is



expected for effective performance in local government, and six core competencies that

act as drivers to ensure that the leading competencies are executed at an optimal level.

LEADING COMPETENCIES

|DRIVING COMPETENCIES

i1.

Strategic Direction and Leadership

» Impact and Influence

« Institutional Performance Management
|+ Strategic Planning and Management

« Organisational Awareness

2. People Management « Human Capital Planning and Development
« Diversity Management
. » Employee Relations Management
| « Negotiation and Dispute Management
3 Program and Project Management '+ Program and Project Planning and
Implementation
« Service Delivery Management
« Program and Project Monitoring and
| Evaluation
4. Financial Management « Budget Planning and Execution
« Financial Strategy and Delivery
« Financial Reporting and Monitoring
5. Change Leadership le Change Vision and Strategy
« Process Design and Improvement
. Change Impact Monitoring and Evaluation
6. Governance Leadership_ _ « Policy Formulation
+ Risk and Compliance Management
« Cooperative Governance
CORE COMPETENCIES
7. Moral Eompetence
'ﬁlanning and Organising
9. Analysis and Innovation
10.  Knowledge and Information Management o
11, Communication ' .
12.  Results and Quality Focus -




5.8 There is no hierarchical connotation to the competencies and all are
essential to the role of a senior manager to influence high performance.
All competencies will therefore be considered as measurable and critical

in assessing the level of the Employees performance.”

3.4 Program en Evaluerings

Die program vir die evaluerings is aangeheg as Aanhangsel 2.

3.4.1 Munisipale Bestuurder (MB)

Die notule van die evaluering van die Munisipale Bestuurder is aangeheg as
Aanhangsel 3A met die getekende evalueringsvorm vir 1 Julie 2021 tot 30 Junie 2022
aangeheg as Aanhangsel 3B. ‘n Afskrif van die aanbieding is aangeheg as

Aanhangsel 3C.

3.4.2 Direkteur Gemeenskapsdienste (DGD)

Die notule van die evaluering van die Direkteur Gemeenskapsdienste is aangeheg as
Aanhangsel 4A met die getekende evalueringsvorm vir 1 Julie 2021 tot 30 Junie 2022
aangeheg as Aanhangsel 4B. 'n Afskrif van die aanbieding is aangeheg as

Aanhangsel 4C.

3.4.3 Direkteur Finansiéle Dienste (DFD) / Hoof Finansiéle Beampte (HFB)

Die notule van die evaluering van die Direkteur Finansiéle Dienste / HFB is aangeheg as
Aanhangsel 5A met die getekende evalueringsvorm vir 1 Julie 2021 tot 30 Junie 2022
aangeheg as Aanhangsel 5B. ‘n Afskrif van die aanbieding is aangeheg as

Aanhangsel 5C.

3.4.4 Direkteur Tegniese Dienste (DTD)

Die notule van die evaluering van die Direkteur Tegniese Dienste is aangeheg as
Aanhangsel 6A met die getekende evalueringsvorm vir 1 Februarie 2022 tot 30 Junie

4



2022 aangeheg as Aanhangsel 6B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 6C.

3.4.5 Direkteur Korporatiewe Dienste (DKD)

Die notule van die evaluering van die Direkteur Korporatiewe Dienste is aangeheg as
Aanhangsel 7A met die getekende evalueringsvorm vir 1 Julie 2021 tot 30 Junie 2022
aangeheg as Aanhangsel 7B. ‘n Afskrif van die aanbieding is aangeheg as

Aanhangsel 7C.

3.4.6 Voormalige Direkteur Tegniese Dienste (Koch)

Die notule van die evaluering van die Voormalige Direkteur Tegniese Dienste is
aangeheg as Aanhangsel 8A met die getekende evalueringsvorm vir 1 Julie 2021 tot 30

September 2021 aangeheg as Aanhangsel 8B. ‘n Afskrif van die aanbieding is

aangeheg as Aanhangsel 8C.

TER INLIGTING



GILLIAN MARY BOLTON

P O Box 6392
WELGEMOED
7538

E-mail:

Telephone: +(0)72 602 4986

26 September 2022

mm@bergmun.org.za

and

mmoffice@bergmun.org.za

The Municipal Manager

Bergrivier Local Municipality

Dear Advocate Linde
PERFORMANCE EVALUATION PROCESS: SECTION 57 APPOINTEES: 23 SEPTEMBER 2022

As delegated by the Audit Committee, | attended the annual performance evaluations of the
Municipality’s Section 57 appointees which took place in the Councit Chamber at Piketberg
from 08:00/08:15 to 14:00 on 23 September 2022.

My apologies, once again, for having not been present at the start of the meeting and
therefore missing the Performance Evaluation of Appointee #1 and part of that of
Appointee #2.

The appointees evaluated were:

Gillian Mary Boiton
BA, LLB, MBA, CFE, FP {ICFP), F A Arb
Admitted attorney and conveyancer of the High Court of South Africa
Soficitor {non-practising) of England and Wales



#| 'ﬁ:bpointee \ Designation E
1 | Mr Chris Koch Director: Technical Services |
(for the period 01 July 2021 - 30 September
- 2021}

| 2 | Mr Felix LOtter J Director: Financial Services

{ 3 | Mr Victor Felton | Director: Technical Services

; | {for the period 01 February to 30 June 2022)

{ 4 | Mr Dean Josephus : Director: Community Services

| 5 | Mr JWA (Vivien) Kotzee | Director: Corporate Services

| 6 | Adv Hanlie Linde | Municipal Manager

| record that, in my professional opinion:
¢ the evaluation process for appointees was:
- structured, focussed and comprehensive;
- objective, fair and reasonable; and
- conducted in a professional, constructive and courteous manner:;

* all relevant persons were present during the appointees’ evaluations - as per the
Performance Evaluation Programme circulated by the Municipality;

¢ the External Municipal Manager who formed part of the panel was the Municipal
Manager of Saldanha Bay Local Municipality, Mr Heinrich Mettler, and the Ward
Committee representative was Mr J Da Silva of Ward 7’s Committee;

¢ the evaluation process was in accordance with the determined objectives and
indicators appropriate to the Municipality;

* Mrs Van Sittert, the person responsible for the IGNITE system in the Municipality,
was not present but Ms Filicia Erasmus, Administrative Officer; Strategic Services,
also appropriately trained in IGNITE, was present to ensure that all results were
appropriately captured (with oversight from the Executive Mayor, the relevant
Portfolio Committee Chairperson/s and/or Municipal Manager, as necessary, for the
physical capturing of the results}], and that alf relevant documentation was signed by
attendees; and

e the process complied with the applicable legislative requirements (Act and
Regulations} and the required Annual Performance Contracts.

Gillian Mary Bolton
BA, LLB, MBA, CFE, FP (ICFP), F A Arb
Admitted attorney and conveyancer of the High Court of South Africa
Soficitor {non-practising} of England and Wales



Once again, | record my appreciation for having had the opportunity to attend the
Performance Evaluation process.

As before, the Municipal Manager and her team continue to operate in a highly professional
manner and in a clear spirit of co-operative governance with the political and other
stakeholders in the interests of Bergrivier as a whole.

Apart from the previous resignation of Mr Lotter, Mr Felton has also tendered his
resignation for personal reasons, with 30 Septermber 2022 being his last day (both officials
are now with Bitou Municipality).

This indicates the common difficulty that municipalities have of recruiting appropriately
skitled and experienced staff from a very small pool, the consequential difficulty in retaining
their services and the potentially adverse effect this has on service delivery.

As with the previous Performance Evaluation Process, | ask that the presentations made by
the persons evaluated be circulated electronically to other members of the Audit
Committee for information purposes.

Should you require any clarification or additional information regarding the above, please
do not hesitate to contact me telephonically or by e-mail.

Yours sincerely

Giil Boiton

Member: Audit Committee

Gillian Mary Boflton
BA, LLB, MBA, CFE, FP {ICFP}, FA Arb
Admitted attorney and conveyancer of the High Court of South Africo
Solicitar (non-practising} of England and Wales



A‘amf\wr\?daa
Munisipaliteit BERGRIVIER Municipality

Rig alle korrespondensie aan: S * y X< 60

Die Munisipale Bestuurder by b Uy PIKETBERG
Address all correspondence to: #{ s 7320

The Municipal Manager 7= (022) 913 6000
& (022) 913 1406

Verwysing/Reference: S’ ’ ;
Navrae/Enquiries: Mrs Alletta van Sittert %é; E-pos / E-mail: sb@bergmun.org.za

e

PROGRAM: PRESTASIE-EVALUERING

VRYDAG 23 SEPTEMBER 2022 OM 08:00 — 14:00
MUNISIPALE RAADSAAL, KERKSTRAAT 13, PIKETBERG
Prestasie Evalueringspaneel: Uitvoerende Burgemeester, Uitvoerende Onder-Burgemeester, Portefeulje Voorsitters: Rdi Du
Plooy, Rdl Wessels en Rdl Daniels, Voorsitter van Oudit- en Prestasiekomitee {(of gedelegeerde), Lid vir Prestasie van
Ouditkomitee, Eksterne Munisipale Bestuurder, Wykskomiteelid, Bestuurder: Strategiese Dienste (Ignite Stelsel) en

Bestuurder: Menslike Hulpbrondienste (Notuleerder)

TYD WIE WORD GE- BETROKKENES
EVALUEER?
08:00 - 08:15 Paneel vergader

= Uitvoerende Burgemeester

= Munisipale Bestuurder

= Eksterne Munisipale Bestuurder

= Voorsitter van Oudit- en Prestasiekomitee of gedelegeerde
= Lid vir Prestasie in Ouditkomitee

Betrokke Raadslede

= Wykskomitee-lid

8:1_5 - 8:4'? Mnr Chris‘ Koch ‘(Direkteur: = Rdh. Ray van Rooy (Uitvoerende Burgemeester) {(Ex-Officio)
Evaluerln.gsperlode: Tegniese Dienste = Rdh. Mario Wessels: Voormalige Portefeulje Voorsitter
1ulie =31 = Rdh. Riaan de Vries: Huidige Portefeulje Voorsitter
September 2021 = Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) (Voorsitter)
= Mev. Gillian Bolton (Ouditkomiteelid of gedelegeerde)
=  Mnr. Heinrich Mettler: Eksterne Munisipale Bestuurder
(Saldanhabaai Munisipaliteit)
= Lid van Wykskomitee: Mnr J Da Silva (Wyk 7)
= Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste) /
Ignite Stelsel-konsultant
= Bestuurder: Menslike Hulpbrondienste (Notuleerder)
8:45-9:45 Mnr. Felix Lotter : = Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)
Evalueringsperiode: 1 . . .
Julie 2021 30 Junie (Direkteur: Finansiéle Rdd. Sandra Crafford: Voormalige Portefeulje Voorsitter
2022) Dienste) = RdlJ. Daniels: Huidige Portefeulje Voorsitter
= Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) (Voorsitter)
= Mev. Gillian Bolton (Ouditkomiteelid of gedelegeerde)
= Mnr. Heinrich Mettler: Eksterne Munisipale Bestuurder
(Saldanhabaai Munisipaliteit)
= Lid van Wykskomitee: Mnr J Da Silva {(Wyk 7)




TYD WIE WORD GE- BETROKKENES
EVALUEER?
Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste) /
Ignite Stelsel-konsultant
Bestuurder: Menslike Hulpbrondienste (Notuleerder)
Persoonlike Assistent — Mev. E. Kankowski (observerend)
9:45 —10:00 Bene rek
|
10:00 — 10:45 '

Evalueringsperiode 1
Februarie 2022 - 30
Junie 2022)

Mnr Victor Felton
(Direkteur: Tegniese
Dienste)

10:45-11:45
(Evalueringsperiode:
1 Julie 2021 -30
Junie 2022)

' 11:45-12:45

Evalueringsperiode: 1 |

Julie 2021 - 30 Junie
2022

Mnr. Dean Josephus

(Direkteur: Gemeenskaps-
dienste)

Rdh. Ray van Rooy {Uitvoerende Burgemeester) (Ex-Officio)
Rdh. Mario Wessels: Voormalige Portefeulje Voorsitter
Rdh. Riaan de Vries: Huidige Portefeulje Voorsitter

Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) (Voorsitter)

Mev. Gillian Bolton (Ouditkomiteelid of gedelegeerde)
Mnr. Heinrich Mettier: Eksterne Munisipale Bestuurder
(Saldanhabaai Munisipaliteit)

Lid van Wykskomitee: Mnr J Da Silva (Wyk 7)

Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste) /
Ignite Stelsel-konsultant

Bestuurder: Menslike Hulpbrondienste (Notuleerder)

Rdh. Ray van Rooy {Uitvoerende Burgemeester) (Ex-Officio)
Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) (Voorsitter)

Rdh. M. Wessels: Huidige Portefeulje Voorsitter

Rdl. Adam du Plooy: Voormalige Portefeulje Voorsitter
Mev. Gillian Bolton (Ouditkomiteelid of gedelegeerde)
Mnr. David Joubert: Eksterne Munisipale Bestuurder
(Weskus Distriksmunisipaliteit)

Lid van Wykskomitee: Mnr J Da Silva (Wyk 7)

Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste) /
Ignite Stelsel-konsultant

Bestuurder: Menslike Hulpbrondienste (Notuleerder)
Persoonlike Assistent — Me Salome Toring (observerend)

Mnr. Vivian Kotzee

(Direkteur: Korporatiewe
Dienste)

Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)
Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) (Voorsitter)

Rdl. J. Daniels : Voormalige Portefeulje Voorsitter

Rdl. A. du Plooy: Huidige Portefeulje Voorsitter

Mev. Gillian Bolton (Ouditkomiteelid of gedelegeerde)
Mnr. Heinrich Mettler: Eksterne Munisipale Bestuurder
(Saldanhabaai Munisipaliteit)

Lid van Wykskomitee: Mnr J Da Silva {(Wyk 7)

Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste) /
Ignite Stelsel-konsultant

Bestuurder: Menslike Hulpbrondienste (Notuleerder)
Persoonlike Assistent — Carmen Cloete (observerend)

12:45 - 13:00 Bene rek




TYD WIE WORD GE- BETROKKENES

EVALUEER?
13:00 - 14: . . .
(E I3 09 14 O_Od Adv. Hanlie Linde = Rdh. Ray van Rooy (Uitvoerende Burgemeester) Voorsitter
valueringsperiode: o
1 Julie 2021 — 30 (Munisipale Bestuurder) = Rdh. M. Wessels: Lid van MAYCO
Junie 2022) = Mev. Gillian Bolton (Ouditkomiteelid of gedelegeerde)
unie

®  Mnr. Heinrich Mettler: Eksterne Munisipale Bestuurder
(Saldanhabaai Munisipaliteit)

= Lid van Wykskomitee: Mnr J Da Silva {(Wyk 7)

= Mev. Alletta van Sittert {Bestuurder: Strategiese Dienste) /

' Ignite Stelsel-konsultant

= Bestuurder: Menslike Hulpbrondienste (Notuleerder)

= Mev. Jessica Carstens (observerend) as Persoonlike Assistent
van Munisipale Bestuurder
= Mevr T. Wessels (Strategiese Beampte: Kantoor van BM)

14:00 - 14:30 ‘N LIGTE MIDDAGETE WORD BEDIEN EN ALLE DEELNEMERS IS WELKOM

N.B.: Direkteure neem asseblief kennis dat u op bystand beskikbaar moet wees indien die
vorige sessie vroeér sou eindig.
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KANTOOR VAN DIE MUNISIPALE BESTUURDER
BERGRIVIER MUNISIPALITEIT

POSBUS 60

PIKETBERG

7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-
EVALUERINGSKOMITEE VAN DIE MUNISIPALE BESTUURDER GEHOU OP
VRYDAG 23 SEPTEMBER 2022 OM 12H47 IN DIE RAADSAAL, MUNISIPALE
KANTORE, PIKETBERG

TEENWOORDIG

Rdh. R van Rooy (Voorsitter - Uitvoerende Burgemeester)

Rdh. A de Vries (Lid van Uitvoerende Burgemeesterskomitee)

Mnr. H Mettler (Eksterne Munisipale Bestuurder: Saldanhabaai Munisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Mnr. J da Silva (Lid van die Wykskomitee van Wyk 7)

Adv. H Linde (Munisipale Bestuurder)

Me. F Erasmus (Administratiewe Beampte: Strategiese Dienste)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)

Me. J Carstens (Persoonlike Assistent — Observerend)

Me. TA Wessels (Strategiese Beampte van die Uitvoerende Burgemeester — Observerend)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna hy almal by die vergadering verwelkom. Die
Voorsitter meld dat die evaluering is vir die periode 01 Julie 2021 tot 30 Junie 2022.

Die Munisipale Bestuurder gee ‘n kort oorsig aan die paneel oor wat die proses behels.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen

3. PRESTASIE-EVALUERING VAN DIE MUNISIPALE BESTUURDER

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na
afloop van die sessie toegeken sal word deur homself en Raadsheer A de Vries.

Die Voorsitter vra gevolglik dat die Munisipale Bestuurder op die volgende aspekte fokus:
e Hoogtepunte en Uitdagings van die evalueringstydsperk;
o Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

SDBIP (“Key Performance Areas”).

3.1 OORSIG: 01 JULIE 2021 — 30 JUNIE 2022

Adv. H Linde word die geleentheid gegun om ‘n voorlegging aan die komitee te maak met
betrekking tot haar prestasie wat bereik is vir die tydperk vanaf 01 Julie 2021 tot
30 Junie 2022.



NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
VAN DIE MUNISIPALE BESTUURDER GEHOU OP VRYDAG

23 SEPTEMBER 2022 OM 12H47 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

3.2  SDBIP 2021/2022

Die Munisipale Bestuurder gee breedvoerig terugvoering aan die paneel met betrekking tot
die KPI's wat behaal is in haar “Top Level” SDBIP vir tydperk vanaf 01 Julie 2021 tot
30 Junie 2022.

4, TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur die Munisipale Bestuurder, word die komiteelede die
geleentheid gegee om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die res van die paneel en bedank
Adv. Linde vir haar goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word die Munisipale Bestuurder verskoon en
haar prestasie geévalueer en word ooreenkoms bereik met betrekking tot die
puntetoekenning.

5. AFSLUITING

Die sessie verdaag om 13h43.



Performance evaluation of:
Period ~_

| Panel Members

Date of evaluation

Operational Performance

Core Competency Requirements

Final Score

Signed by panel members:

Signed by employee

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Municipal Manager: Adv H Linde

1 July 2021 - 30 June 2022

Executive Mayor

Ald R van Roay

Councilior Ald M. Wessels
Ward Committee Member Mr. J. Da Silva
Audit Committee Member Mrs. G. Bolton
External Municipal Manager Mr. H. Mettler
23 September 2022
PERFORMANCE RESULTS
Total sc.ore for Total wezlght for Weighted Performance %
period period percentage
64 80 80% 64,00%
16 20 20% 16,17%
80 100 100% 80,17%
OVERALL PERFORMANCE
Performance report Office of the Municipal Manager
fer the s of G g e At 1 e e e 202,
Office of the Municipat Manager Municipal
Manager
. Not Yet Applicabie =
H Not Met o
Almost Met 1 {6.67%)
¥ Met 10 (66.67%)
[l weli Met 2 (12.33%)
B Extremely Wel Met 2 (13.33%) |
Total: 15
1060%
|
I
PERFORMANCE COMMENTS '
Ald R van Rooy
A2 as Verss
AldM. Weseels—
Mr. J. Da Silva
Mrs. G. Boiton
Mr. H. Mettler
. ) )
Municipal Manager: Adv H Linde Date 23 September 2022
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KANTOOR VAN DIE MUNISIPALE BESTUURDER

N ? i O\
& 54€  BERGRIVIER MUNISIPALITEIT
SM? POSBUS 60
JCA¥ L PIKETBERG
TV 1320

Copas®

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR GEMEENSKAPSDIENSTE GEHOU OP VRYDAG
23 SEPTEMBER 2022 OM 11H05 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdh. M Wessels (Huidige Portefeulje Voorsitter)

Rdl. A du Plooy (Voormalige Portefeulje Voorsitter)

Rdh. A de Vries (Lid van die Uitvoerende Burgemeesterskomitee)

Mnr. H Mettler (Eksterne Munisipale Bestuurder: Saldanhabaai Munisipaliteit)
Me. G Bolton (Ouditkomiteelid)

Mnr. J da Silva (Lid van die Wykskomitee van Wyk 7)

Mnr. D Josephus (Direkteur Gemeenskapsdienste)

Me. F Erasmus (Administratiewe Beampte: Strategiese Dienste)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom.
Die Voorsitter meld dat die evaluering vir die periode 01 Julie 2021 tot 30 Junie 2022 is.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR GEMEENSKAPSDIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die huidige, asook voormalige Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Gemeenskapsdienste op die volgende aspekte fokus:
e Hoogtepunte en Uitdagings van die evalueringstydsperk;

* Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

e SDBIP (“Key Performance Areas”).

3.1 OORSIG: 01 JULIE 2021 — 30 JUNIE 2022

Mnr. Josephus word die geleentheid gegun om 'n voorlegging aan die komitee te maak met
betrekking tot sy prestasie wat bereik is vir die tydperk vanaf 01 Julie 2021 tot 30 Junie 2022.



NOTULE VAN VERGADERING VAN DIE PRESTASIE EVALUERINGSKOMITEE
VAN DIE DIREKTEUR GEMEENSKAPSDIENSTE GEHOU OP VRYDAG

23 SEPTEMBER 2022 OM 11HO05 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

3.2

SDBIP 2021/2022:

Die Direkteur Gemeenskapsdienste gee breedvoerig terugvoering aan die paneel met betrekking tot
die KPI's wat behaal is in sy “Top Level” SDBIP vir die tydperk vanaf 01 Julie 2021 tot 30 Junie
2022.

TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur Mnr. Josephus word die komiteelede die geleentheid gegee om
vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die res van die paneel en Mnr. Josephus word
bedank vir sy goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Josephus verskoon en sy prestasie geévalueer
en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 11h45.



BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Performance evaluation of:

Director Community Services: Mr D Josephus

Period 1 July 2021 - 30 June 2022
Panel Members Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy ”
| Councillor Ald M Wessels
Councillor ClIr A du Plooy I
| ‘Ward Committee Member Mr. J. Da Silva
Audit Committee Member Mrs. G. Bolton
External Municipal Manager Mr H. Mettler
Date of evaluation 23 September 2022
PERFORMANCE RESULTS
Total score for Total weight ~ Weighted
. . Performance %
period for period percentage
Operational Performance 63 80 80% 62,88%
Core Competency Requirements 17 20 20% 17,13%
Final Score 80 100 100% 80,01%
|
OVERALL PERFORMANCE
Performance Report Community Services
Report drawn on 13 September 2022 at 14-13 -
for the months of Quarter ending September 2021 to Quarter ending June 2022.
Services
Community Services i N
.. Not Yet Applicable o
il Not Met - |
I Almost Met 3 (15.79%) :
If et 14 (73.68%)
; Bl well Met 2 (10.53%)
l Extremely Well Met i =
Total: 19
100%
PERFORMANCE COMMENTS
|
L]
| Signed by panel members: Adv H Linde
|
Ald R van Rooy
Ald M Wessels
Clir A du Plooy
| Mr. J. Da Silva |
.f |
i Mrs. G. Bolton z ’
Mr H. Mettler . ﬁ y
Director Community Services: Mr D = ﬂ'
Signed by employee Josephus = Date 23 September 2022
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i v}.» KANTOOR VAN DIE MUNISIPALE BESTUURDER
#"( ¢ BERGRIVIER MUNISIPALITEIT
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%@g,- PIKETBERG
® 7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR FINANSIELE DIENSTE GEHOU OP VRYDAG 23 SEPTEMBER 2022 OM
09H10 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdl. J Daniels (Portefeulje Voorsitter)

Rdh. A de Vries (Lid van die Uitvoerende Burgemeesterskomitee)

Mnr. H Mettler (Eksterne Munisipale Bestuurder: Saldanhabaai Munisipaliteit)
Me. G Bolton (Ouditkomiteelid — Sluit om 09:44 by die vergadering aan)
Mnr. J da Silva (Lid van die Wykskomitee van Wyk 7)

Mnr. F Létter (Direkteur Finansiéle Dienste)

Me. F Erasmus (Administratiewe Beampte: Strategiese Dienste)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)

Me. E Kankowski (Persoonlike Assistent — Observerend)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom.
Die Voorsitter meld dat die evaluering vir die periode vanaf 01 Julie 2021 tot 30 Junie 2022 is. Sy
meld ook dat Mnr Létter intussen bedank het en die Raad se diens verlaat het op 31 Julie 2022.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR FINANSIELE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Finansiéle Dienste op die volgende aspekte fokus:

¢ Hoogtepunte en Laagtepunte van die evalueringstydperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en
e SDBIP (“Key Performance Areas”).

3.1 OORSIG: 01 JULIE 2021 — 30 JUNIE 2022

Mnr. Létter word die geleentheid gegun om 'n voorlegging aan die komitee te maak met betrekking
tot sy prestasie wat bereik is vir die tydperk vanaf 01 Julie 2021 tot 30 Junie 2022.

3.2 SDBIP 2021/2022:
Die Direkteur Finansiéle Dienste gee breedvoerig terugvoering aan die paneel met betrekking tot

die KPI's wat behaal is in sy “Top Level” SDBIP vir die tydperk vanaf 01 Julie 2021 tot 30 Junie
2022.



NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
VAN DIE DIREKTEUR FINANSIELE DIENSTE GEHOU OP VRYDAG

23 SEPTEMBER 2022 OM 09H10 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur Mnr. Létter, word die komiteelede die geleentheid gegee om
vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die res van die paneel en Mnr. Létter word
bedank vir sy goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Létter verskoon en sy prestasie geévalueer en
word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 09h45.



Performance evaluation of:
Period

Panel Members

vate ot evajuation

Operational Performance
Core Competency Requirements
Final Score

. Signed by panel members;

Signed by employee

BERGRIVER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Chief Financial Officer: Mr F Lotter
T July 2021 - 30 June 2022

Municipal Manager
Executive Mayor

Councilior

Councilior

Ward Committee Member
Audit Committee Chairperson
External Municipal Manager

43 depremner Luss

Adv H Linde
Ald R van Rooy
Ald S Crattord
Clir K. Daniels
Mr. J. Da Silva
Mrs. . Bolton
Mr. H. Mettler

PERFORMANCE RESULTS
Total score for
period
64
17
80

OVERALL PERFORMANCE

Total weight for
period

s5A

Weighted

Performance Report Financial Services
cptembar 2022 &t 13 A1

it 024 e Quorter sotla une 39237

RN s 93

Fiae THeE eramiive ol Uart erding S,

Financial Services

ﬂ Mot Yet Applicable

Performance %
percentage
80 80% 64%
20 20% %=
100 100% 80% |
—Quﬁep i
Financial ) l
Sm

,ount =
80,43

ll Mot Met -
Almost Met 1£{7.14%}
I Met 10 (71.43%)
1 weli Met 2 (14.29%)
l Extremely Well Met 1 (7.14%}
14
100%
PERFORMANCE COMMENTS
Adv H Linde
Ald R van Rooy
Ald S Crafford
Clir K Daniels
Mr. J. Da Silva
Mrs. G. Bolton
Mr. H. Mettler
Chief Financial Officer: Mr F Létter Date

23 September 2022
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Annual Performance Review
F M Lotter — Financial year ended 30 June 2022

Presentation by: MrF M Lotter
Date: 23 September 2022
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Challenges

Maintaining Focus, Improving on current controls and processes
Revenue enhancement, Improving the rates base, spreading the load
Expectations vs. reclity, thus realistic goals and time frames on improvement

Doing more with less, the back end of the pandemic and the result of the Covid
budget and tariffs taught us to do more with less
Z

+~Communication, has improved but it remains a constant topic that require
/' continued interventions.

Vacancies in the department and lack appropriately skilled staff.
Credit conftrol, Write-offs, capacity and perceptions

mSCOA, ERP, IT strategy, Financial Management System adequacies/inadequacies
and the way forward.

Highlights
Paositive financial results at year-end, operationat surplus, small cash surplus
Direction, structure and discipline is maintained.

Workflow and planning processes have improved, budgeting, procurement planning,
SCM annual tender processes.

Confract management and monitoring — IMIS system in place plus contract
management on Phoenix is taking shape

Internal control environment remain stable
Smart meter implementation is starting to show results
Revenue enhancement has started, already positive results in revenue generation

Sound financial ratio’s, current ratio — 3.47:1, Cost coverage 4.4 months, gearing ratio -
18.3%

Increase in liquidity {cash ) position. R143,58 Million, best everll ©

Huge improvement in debtor’s collection rate, in excess of target of 95%, reported over
100.08 % highest ever for the municipality.

= ¢hClean Audit, AG Retracted opinion and re-issued prior year (Also a first we believel)

= Good quality AFS submitted on time, huge effort into asset register updating again as
complete overhaut of unbundling nears completion.
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Performance Evaluations T12to T18

Overall Summary of Results

KPI Not Yet Applicable KPIs with no targets or actuals in the selected period. 0 |
- |
/ H KPI Not Met 0% <= Actual/Target <= 74.999% 0 |
' KPI Almost Met 75.000% <= Actual/Target <= 99.959% 5

KPI Met Actual meets Target (Actual/Target = 100%) 95

H KPI Well Met 100.001% <= Actual/Target <= 149.999% 13

KPI Extremely Well Met  150.000% <= Actual/Target 5

i

|

! Total KPIs: 118
|

Initiatives
Revenue Enhancement plan and services audit being executed, 81% pius of ail
properties aiready visited.
Long-term financial plan approved (1st one everl)
Workflow processes designed and communicated, reiteratedl!!

Enhanced Investment protocol — Continuing with momentum in respect of interest on
investments. R7.44 Million also the best ever, in spite of lower rates.

Reporting templates, monthly reports are of a high standard should provide sufficient
informofion to decision makers and oversight bodies.

Further improve business processes through utilization of technology i.e. meter readings.
re-paid integratfion, credit control also investment and borrowing modules are
functioning. “stabifise and move forward approach on FMS”

Forms and templates are evolving to support business processes, new templates
implemented for procurement planning, contract monitoring, deviation, virement and
contract approvals.

Constitutional court judgement, PPPFA regulations delayed but did not hamper or derait
operations, we were resilient with our response to the crises, within days and had a policy
approved. {seen as best practice example by PT)

Enhancements in procurement strategy are reaping rewards as procurement processes
are expedited through multi-year awards and contracts.

Creating a functional, safe work environment to boost morale and productivity,
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Highlights — office refurbishment project started.

Highlights ~ office refurbishment completed.
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Highlights — office refurbishment completed.

Further focus areas for 2022 and beyond

= Fullimplementation of the revenue enhancement strategy, ensure completeness of
revenue. Important to record efficiency gains and work smarter going forward.

= Further improve the debtor's collection rate, must stay above 100%

= implement the long-term financial plan. USE TS PRINCIPLES IN BUDGETING

= Furtherimprovement in cash flow and liquidity, long term financial sustainability.

= Further enhancement of the control environment, finalise the SOP's development.

/ lmp!er:ner:n‘ cost reflective tariffs for all services. Mus be a consistent application of
the principle.

= Qualitative considerations, qudlity in all processes, budgeting, reporting, admin.

= Improvement of productivity. (Working smarter and harder, systems must support)

= Improve staff morale through training and development. (Empowerment)

= Communicate Communicate Communicate, ATD.

10
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Competency | Description

! S’rrafegsc
! Direction and
Leadership

People
Management

Program and

Core Competencies

"Provide and direct  a.Visi

institution, .and inspire’ and deploy
others to deliver on the sirategic
1nsm‘uﬂonai mandafe

Effechvely manage, inspire  and
encourage people, respect diversity,
optimise talent’ .and build and
nurture relationship

Able fo understand program and

project management me’rhodology, 1

Prowdmg clear visior ‘and dn’ecﬂ

Performance

in terms of financial forward projection and the
steps to be taken. to ensure’th unicipality -is financially enabled to deliver on its
mandafe New repon‘s fempiafes systems and processes

Leqd ’rhrough example, provide new energy and direcﬁon, acknowledge historical
facts, organizational culture and practices and focus Human resource capacity to
perform better. Especially in the aftermath of Covid -19 and freezing of vacancies
necessary to perform

b Sfock take of ﬁnanclal sysTem mues and Cﬂ’ncal eady engagemem with FMS service

providers to -iron out “long om‘sfandmg issues. Set clear. deadlines and issued

Project plan, manage, monitor and  instructions fo finalise outstanding ™ matfers.. implemented new pre-paid - tender,
Management evaluate - ; © - Accounts d:sinbuhon tender, insurance tehder, monthly project moritoring performed.
Compile, plan  and manage Apply analytical thinking and encourage staff to analyse and interrogate information
Financial budgets, control cash flow, institute  and not accept everything at face value. Enhance procurement processes, issued
Management financial risk management and  guidelines if.o. Section 78-of MFMA fo all officials with financial management
administer procurement processes responsibilities covering an array of subjects.
Dlrecf and 3 initiate’ -‘uinsvtﬁdtiro;\ailu -'Robusf engagements wﬂh FMS prowder to embrace full functionality of FMS, ensure
Change transformation on all levels in order ‘critical modules “are func’nonal o provide operational efficiencies. Mohvaie .and
Leadership to successfully drive and implement encourage staff fo fully utilise system capabilities fo improve business processes New
new inifiatives o modules |mplemented mclude. Credn‘ confrol Investment and Loans
Promote, direct . and apply lmplemen’fed formal hne management meetings, embrace the pnncnple of
Govemance professionalism in managing risk and  Management by Wandering Around, visit remote offices. Reviewed risk register,
N compliance requiremenis and apply  ensure .not only compliance but improve the qudlity in reporting. Represent
Leadership a thorough understanding of municipality at formal forums and intergovernmental engagements. tead in
governance practices Municipat Sustdinability meeting, draft proposal on behalf of the task team.
AN i
11
‘Competency | Description Performance
Able fo ideaﬁfy moral iriégers, app\y reasonmg that Always act with honesly ln?egrrfy Zero folerance towards unethical or untawful
Moral
0| promotes honesty and"integrity and always display and dlshonesf behaviour.
Competence behaviour that reflects moral competence T
Plan, pnonhse and organ[se |nformchon and resources Developed strategy and organise resources to ensure expedience in business
i effectively to ensure the quality of service delivery and  processes. Timely billing, receipfing, reconciliation and closing off of month end.
lanning and
Organisin build efficient contingency plans fo manage risk Put controls and measures in place to ensure compliance with due dates and fime
g 9 ' frames. Will mitigate the risk of imegular behaviour and enhance service delivery.
Able {o crtically analyse mformahon challenges and A Done ihorough analysis of ﬁnanctal position and perfon‘nance to andlyse frends.
AﬂdlySiS and frends Develop sirategy to reverse downward trend and improve performance and
position. Provide depariment “with leadership and vision to embrace
Implement

Knowledge and
Information
Management

Communication

Results and
Quality Focus

innovation

Share infomflaﬁon, knowledge and _idéas clearty, focused
and concise manner appropriate for the audience fo.
convey, persuade and influence stakeholders

Maintain high quality standards, focus and achieving
results and cbjectives while consistently striving fo exceed
expeciafions and encourage others to meet quality

standards

\\

Promote the generation and sharing of knowledge and
information through various processes and media, in
order to enhance the collective knowledge

technological tools ot our, dlsposal fo improve financial processes.
[ cash ﬂow plannlng spreadsheei provide gundance to staff to interpret reponts.

Encourage staff to tean from one another and develop expertise. Ascribe to
training that is provided and encourage siatf to participate in fraining initiatives i.e.
GRAP, AFS. Pity about COVID -19 derailing many training initiatives. Participate in
forums, CFO, SCM, MAF and workshops o share knowledge with colleagues.

- Prov:de clear dwechon 1o sicff ihrough communication, both verbal and wnﬂen,
encourage dissemination of information through the hierarchy in a structured
manner.” Provide input on policy and fransversal matters affecting focal
government. Lead in 1mprovmg quality of written communication.

Not only stnve towards meehng godals and deadlines, but providing quality in
information that is submitted in reports. Redesign reports, tables of figures, graphs
to reflect high quality work. Encourage staff to aspire to providing quality of work
before deadlines to aliow for revision processes. Insist on meeting Service Levet
standards as agreed to in annual budget.
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Conclusion

= The finance department has managed to not only perform all the
legislative and administrative functions, but has really excelled, the
direction is set, the momentum is there, and confinuity will now be the
key.

//-> Must be vigilant and aware of municipal environment and the impact
that the current economic landscape has on the municipality and its
finances.

= Must be pro-active in planning and managing the risk associated with
the electricity crises and the failing state.

Thank You

= To the MM for the leadership, direction, order and structure.

= To the Mayor, The Executive Leadership, my portfolio head and Council for support,

vidance, direction, dignity, infegrity and always being respectful. A special word of

thanks to my porifolio head for the support patience, and leadership in especially his first
budget process, it was a job really very well done.

= To finance management and staff for the hard work dedication and taking up the
. challenge to be of better service.

= To Eklsabe, my PA, for the extraordinary effort and always walking the exira mile, for
/ assisting, scheduling, reminding and in creafing order in a sometimes-chaotic schedule
and sharing the pressure and frustration and bad language from time to time ©.

= To the whole of the municipality, departments, HOD's other staff that made m?/ stay a
great experience, | will miss you dearly. Goodbye, good luck and GOD bless you all.

Q&A
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KANTOOR VAN DIE MUNISIPALE BESTUURDER

BERGRIVIER MUNISIPALITEIT
POSBUS 60

A é - PIKETBERG

ST 1320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR TEGNIESE DIENSTE GEHOU OP VRYDAG 23 SEPTEMBER 2022 OM
09HS56 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdh. A de Vries (Huidige Portefeulje Voorsitter & Lid van die Uitvoerende Burgemeesterskomitee)
Mnr. H Mettler (Eksterne Munisipale Bestuurder: Saldanhabaai Munisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Mnr. J da Silva (Lid van die Wykskomitee van Wyk 7)

Mnr. VW Felton (Direkteur Tegniese Dienste)

Me. F Erasmus (Administratiewe Beampte: Strategiese Dienste)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)

Mnr. IJ Nero (Administratiewe Klerk: Siviel (PB) — Observerend)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom. Die Voorsitter
meld dat die evaluering vir die periode vanaf 01 Februarie 2022 tot 30 Junie 2022 is, aangesien
Mnr Felton eers op 1 Februarie 2022 diens aanvaar het by Bergrivier Munisipaliteit.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR TEGNIESE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Tegniese Dienste op die volgende aspekte fokus:

e Hoogtepunte en laagtepunte van die evalueringstydsperk;
o Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en
¢ Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 01 FEBRUARIE 2022 — 30 JUNIE 2022

Mnr. Felton word die geleentheid gegun om n voorlegging aan die komitee te maak met betrekking
tot sy prestasie wat bereik is vir die tydperk vanaf 01 Februarie 2022 tot 30 Junie 2022.

3.2  SDBIP 2021/2022:

Die Direkteur Tegniese Dienste gee breedvoerig terugvoering aan die paneel met betrekking tot die
KPI's wat behaal is in sy “Top Level” SDBIP vir die tydperk vanaf 01 Februarie 2022 tot 30 Junie
2022.



NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
VAN DIE DIREKTEUR TEGNIESE DIENSTE GEHOU OP VRYDAG 23 SEPTEMBER
2022 OM 09HS56 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur Mnr Felton word die komiteelede die geleentheid gegee om
vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die paneel en Mnr. Felton word bedank vir sy
goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Felton verskoon en sy prestasie geévalueer en
word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 10h45.



Performance evaluation of:

Period

Panel Members

| Date of evaluation

Operational Performance
Core Competency Requirements
Final Score

Signed by panel members:

Signed by empioyee

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Director: Technical Services: Mr. V. Felton

1 February 2022 - 30 June 2022

AaWMéﬁ |

Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy
Councillor Ald M Wessels
Councillor Ald R de Vries
Ward Committee Member Mr. J. Da Silva
Audit Committee Member Mr. G. Bolton
External Municipal Manager Mr. H. Mettler
23 September 2022
PERFORMANCE RESULTS
Total sc.ore for Total we_lght Weighted Performance %
period for period percentage
64 80 80% 64,18%
17 20 20% 17,07%
81 100 100% 81,24%
OVERALL PERFORMANCE
Performance Report Technical Services V Felton -
Report Grawn on 13 September 2022 2t 15-01 Technical
for tne months uf Quarter ending September 2021 to Juster eaging June 2622,
Technical Services .
Not Yet Applicable - =
B not Met 2 (10.53%)
Almost Met 5 {26.32%)
ll Met 8 (42.11%)
B well Met 2 {10.53%)
ll Extremely Well Met 2 (10.53%)
Total: 19
100%
PERFORMANCE COMMENTS
Adv H Linde
& oA
Ald R van Rooy
Ald M Wessels
Ald R de Vries d :
Mr. J. Da Silva
Mr. G. Bolton
Mr. H. Mettler _
) 7
Director: Technical Services: Mr. V. (e)\“/
Felton W Date 23 September 2022
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PERFORMANCE EVALUATION
July 2021 - June 2022
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PRESENTATION TO EVALUATION COMMITTEE

VICTOR FELTON !
' DIRECTOR TECHNICAL SERVICES i
23 September 2022 Council Chambers - Piketberg .-
T TR = -
Ham CONTENT
| ©]
FUNCTIONS BUDGET

~ Director Technical Services
Performance Evaluation

MANAGEMENT PROJECTS
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HIGHLIGHTS CHALLENGES

Director Technical Services
Performance Evaluation

i

SDBIP COMPETENCIES

(=4 R FUNCTIONS
O]

SERVICE DELIVERY
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BUDGETS

%

L10)

Capital Budget Distribution Technical Department
Capital Budget Distribution

2021 2022
2021 - 2022

Property Services
Water Distribution & Treatment
= Sewerage and Waster Water Treatment

Solid Waste Remaoval
Roads & Storm Water

™ Electricity
Street Lightiag
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MANAGEMENT

Perforraance
Evaluation

Performance 3
pieigl

\

ot
344/

Providing
Feedback

Management is nothing more than
motivating other people.

=] &

Define Organization
Goals

4  Define Employee
Y Objectives

’ i Continue Menitaring
Performance and Progress

Clients do not come first. .
Employees come first.
If you take care of your
employees, they will take
care of the clients.

- Richard Branson

)

&b

HIGHLIGHTS

- Strategic Planning
- IDP Meetings
- SSEG Progress

| contamination of water source

- EPWP Projects - Number of FTE’s = 108.6 (target = 65)
- Cleanup and Reorganising of Velddrif Waste Disposal and Recycling Site

- Reorganisation of PMU and Organisational Structure to meet future
demands and improve service selivery

- Assisting Goedverwacht with provision of water during flooding of and

- Piketberg Water Distribution Pipe replacement

W

9/28/2022
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& ) Bl = HIGHLIGHTS
(3)

HMZ  CHALLENGES

lllegal Dumping
ILLEGAL DUMPING I A CRIME
e L B REPORT ILLEGAL DUMPING
[ 2 i

IF YOU SEE IT, REPORT IT




L CHALLENGES

N

& 15

CHALLENGES

i I
it 6 )
a 10)

\-__/J_’
Loadshedding

Z. Bergrivier Municipality
27 June -3

Eskom Power Alert: Stage 4
27 June 2022

According to an official Eskom statement, unlawful industrial action at
various Eskom power stations has impacted pfanned maintenance and
repair, and at some stations the full complement of workers have not
reported for duty.

As a result, loadshedding Stage 4 has been implemented as from 05:00
this morning {(Monday, 27 June 2022} until at least midnight on
Wednesday, 29 June 2022.

*Monday, 27 fune 2022°

Piketberg:

08:00 - 10:30 & 16:00 - 1830

Eendekui:

08:00 - 10:30 & 16:00 - 18:30

Redelinghuis:

08:00 - 10:30 & 16:00 - 18:30

Velddrif:

12:00 - 14:30 & 20:00 - 22,30

9/28/2022
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6@  CHALLENGES

Ig)r]
Vacant Position
+ Vacant Unfunded

* Position required for Service Delivery

» Legal Requirements
. 5 | 5

- 2022202 - 2022/
W22/20 2024/3025

Unfunded 15 9 8

New 15 4 2 3 1
(TOTAL) 67 30 13 10 8 6

|
|

PROJECTS
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Top Layer SDBIP REPORT

Technical
Services
E ;;t Y;:;\pplica;l_e s -
I tot Met ' 2 (10.53%)
H-XI;:;;;;M I 5 (zs.iz%)
I Met 8{42.11%)
FweliMer  2(10.53%)

[l Extremely Well Met - 2 (10.53%)
Tokui: 19

100%

“Fechnical Bervices

Performance Reg_or_t_ Tecfln_ical Services V Felton

PHSHEF | falto Prtomance Comment Comectnactions Targs Achuu
T et losses due o losses ncurredby fncrease off fosses n 2nd and 3rd Quarter Feport monthly on water meter
v orwastage asa | fhet, frpiacements and faults
Fens Numbes o Kiofes Wat e minus Number of Kilizes Water Sod
VincludingFre bsic et )/ Ntberof
1 s Wiloitres Water Purchased or Puriied &- 100} LD | | EEEEER
ety TR — o sak i and
d epait fauty meters
Fenerates - pelt ey
i nc) ’ o
1 | nas fuchesedanor Genarted) & 100} L el s Pacased o e woon | 12s
100
ET] cazvo i of Jiot meeting spending targetis due tolate |itart projects earler to
pgrade infrastructure {Tota amount spent/ Total 1022 hppraisal of projects by MIG and subsequent  |=spensate for delays and
fmouat allacated)x100) fivlayed approval of projects by Councll. This  kmprove planning on projects
Ited tn the whole project execution being
s esul Soo% | 9a08%
e Hefayed and as such spencing Is also delayed. &
=
Total pent y 30dune 2022
iocaton eceivedx100) 3 budgered I the Bergrver
& | TL37 Municiley Operationsi Budger ss00% | soaax
Fewor Technical Directorate Technical  igssures on committed spending on 7 June 2022 etainers are st being kept not
Fatculated In the toral expenditure.
5 | 38 fpenyTotal allocaton received x100) pen S500% | o4ES%
Humber
6 | Ti3g Peuschold waste with swarenss ntiatives R R

9/28/2022
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as Rt Key u Pafarmanss Commer Gomective actions Tuwget | Acuat | A
| 15% spend of transferred funds for the I of funds transferred spend by 30
implementation of the approved business flune 2022
| pian on the waste programme by 30 fune
1| TL40 12022 {{Total amount spert/ Total 95.00% | 98.23%
{spproved budget) x 100) {subject to in
| finternationat funding
I 1159 water quality level obtained as per % water quality level as at 31
[IANS 241 physical & micro parameters as Liecember 2021 and 30 lune 2022
8 | Ti41 Lt 31 December 2021 and 30 June 2022 | 95.00% | 96.93%
Fiign SLA's for each development to % of developments with Signed -
Facilitate an environment conducive to  HLA's with developers and/or
Infrastructure development in nvestors
g | 114 Partnership withthe developer and/or 100,00% | AODE
nvestors. Signed S1A's/total number of
developments where SLA's are required)
Do quarterly inspections per major town |[Number of reports submitted to the
for building transgressions and submit Furtfolio Committee
10 | TL43 freport to Portfolio Committee with 2 2
{findings and law enforcement actions
Instituted
I (Create full time equivalents (FTE's) in jumber of FTE's created by 30 fune =
11| TLa4 [rerms of the EPWP programme by 30 June 1022 &5 108.60
2022
100% of all complaints registered on IMIS % of complaints registered on IMIS
Te being attended to within the freing attended to within the
Directorate and completed before the Irectorate and completed before
121 TL5 fend of the month following the date on  fihe end of the month following the 100.00%
which the complaint was lodged [date on which the complaint was
lied

(Y B SDBIP

26))

:'g Ref No Key {KPD Performance Gomment Conective actions. Target Actusl

Ensure continuous upgrading of the electranic|Nunber of reports of contract register

Femtract register on IMIS and subrmit reports bi-{ch IMIS submitted to Municipal

13| TLag knnually to the Munlcipal Manager after anager by 30 june 2022 after director 1 1
Director verified the report and signed it off  (werified repor and signed it off.

evision of the techaical functions in the Frumber of revisions of the techiesl
Hlackout plan and subrmit to Technlcal Portfolio unctions in the Blackout Plan anci
14| TL47 [ommisee by 30 lune 2022 ubrmit to Techrical Portfolio Committee 1 1

#7430 une 2022

[Revision of the maintenance plan in respect of INumber of maintenance pians revised in
fell current infrastructure and submit to respect of alf current infrastructure and
15 | TLag |echnical Porticlio Committoe by 36 June 2022 s broitte to Technical Services 1 1
[Fortfalic Commitiee by 20 June 2022

valuate the performance of afl staffwith [ of performance evaluations of oll staff
performence contracts (T12-T18Jonan  [with performance contracts (T 12-T18}
16 | TLag frnual basis according ta the agreed upon  rccording to the agreed upon

performance cantracts before 30June 2022 [rsrformance contracts before 30 lune 100.00% | 100.00%
022

* [Effectively manage and ensure compliancs on a s of quarterly compliance with all T 114 out of 18 KPI's were met
uacterly basis of all T SDBIP KPI's in respect of ['DBIP KPI' In respect of accountable

FPI's will be addressed

7 | mso ble levels of n lovels of
[scoorgance with pet performance
f=sioy. fpolicy
filevelop a culture of zero tolerance to . of transgressions initiated in terms of

lcorruption and dishonesty by the efficient e Ant-Fraud and Corruption Policy
“mpletion of disciplinary steps In terms of the
fti-Fraud and Corruption Policy

--siure the implementation of the additional  [urmber of additional focus areas.

‘ocus areas as per nce contract  [impemented as per the performance
19| TLS2 fend repart to Performance Evaluation Panel  [rontract
nnually

13
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* TL34 - 12% Water Losses
10.5% drop of over highlighted Months Feb 2022 - June 2022
2% drop of water loses over evaluation period - FEB'22 to JUN'22

T Average® of Water Losses
Fotal™ Wiater lnses per Month s SR R D

L& [ S
mﬂm D m

Feb'ze Mrt'ae Ap Mei'2z Jun'sz

Y B SDBIP

» TL35 - 10% Electrical Losses

Billing information on Sales to clients and Purchases from Eskom
Graph for Towns indicating variance between sales and purchases f

Elestrical Sales & Parehase for Piketbergand Velddrif 2021- 2022
) 400
E
= 35
-~ =
3 3.00
i
] 2.50
=
5 2.00
w
.g 150
w
= 100
Q
0.50
5
5 0.00
A& P ang? gep ! ger® wov B pec® a2 qar? 402 May2? gane?
sVELDDRIF Sales = VELDDRIF Purchases mPIKETBERG Sales PIKETBERG Purchases
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ey SDBIP

» TL35
Electrical Losses increased by 0.5% over evaluated period
) 6.00% Electrical Line Loses 2021-2022
21.00%
16.00% ofo Al o o @k o - o Sfo x,‘,).6‘7?/“ o oo p9°/°
i 5 5 ) !
“91 o xx?’% xx?’% AN R e of"’% 09% ¥
11.00%
6.00%
! 1.00%
i Jul-21  Aug-21 Sep-21 Oct~21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
i -4.00%
!
[

* TL36 - 95% MIG Grant
MIG Grant Spending for 2021-2022
70% of Spending from Feb 2022 - Jun 2022

MIG 2021-2022 Spending
o 100.00%:
Raote
609.6
40% 31.42%
% 9.68% o
O
;{,\f} @c’{'v”: %@,-*D‘ oc";ﬁ' éo\xﬂ‘ &gﬁ»" . @,fﬂ' ’ @»"' 3 ?gjf‘ | Yg}q?* ‘é&‘ﬂ @é"?
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* TL37 - 95% of Road Grant
Confirmed budget spend and Journal entries sent to Budget Office and Treasury
Percentage on KPI Calculated prior to Journal entries

R140 000 on Budget and claims submitted amount to R192 791.90 as reported

Total Claim Submitted

Labour R 67583.70
Machinery R 5128.20
Material

R 120 080.00

Totals R 192 791.90

* TL38 - 95% of Capital Spending ‘

As a result of a re-
classification of assets,

Capital Budget Spending 2021-2022 o the AFS, the spending

of capital projects ]

reflects lower.
Jul-21 Aug-2t  Sep-21 Oct-21 Nov-21  Deec-21

Jan-22  Feb-2z2 Mar22 Apr-22 May22  Jun-22

— = o1
Votz 1 - Muricipal a5 anse

o0

YT

~ apisTed

Capital Spending

Vote 2. Finance 2,010,000.00 _ 333900.00|  2,343,90000]  2,207,586.43 e - v
Yotg3-Cori rate Servites | 2835 Q0000 ~132354. m‘ 2,712.86.00 er ted on 27 l ULY
Vot 4- Techoical Services | 23.507.043.00| -L331,77000 ) 42.175.272.00

£0.330,480.74 633 2022 for 2021-2022
208078112 R 40 330 460.71

Vote 5. Communit; $ervices | 7,785,000.00 748, 75&00‘_ 8,538,785.00
56,167,043,00 -373436.00 | _55,813,607.00

16
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SDBIP

Referring to previous mentioned KPI's, scoring is influenced on KPI's
TL34 to TL38 and TL45. Adding these KPI's will increase scoring from
14/19 to 18/19

* TL45 - 100% Complaints on IMIS

According to the IMIS report generated from the system all complaints
where completed as per the attached report in POE file

« TL50 - TL SDBIP KPI's

14 out of 19

KPI's met

@M= LEADING COMPETENCIES

Leading
Com cies

Competency Definition

Refloct

Strategic Direction
and Leadership

Provide and direct a vigion for the instiution, and inspire and
deplay others to- defiver on the strategic institutional marwiate

Pegple Management

Effectively manage, inspire and encourage people, respect
diversity, optimise talent and build and nurture refafionships In
| arder to achieve institutionat objectives.

|| —_—

" | Monthly preparation meeting is held with the Portfolio Chairpersonand the

Standing operating procedures adapted and all workers buy-in.

Strategic session with my directorate to review the five-year strategic plans for each of |
the departments within my direstorate.

Duging this session we reviewed the departmental strategic and ward plansto align
with the Strategic goals and IDP of Bergrivier Municipality.

1eam of my in of the Portfolic Committee
meeting,

Perform quarterly site visits to ail depots in Bergrivier Municipality
Projects were identificd during the 2021/22 financial year s reflected in the Capital |

@veq!ance
Leadership

" Able to program and project ding report.
%@ﬁ’% methedology; plan, manage, monitor and evaluate specific mnnl;ﬁr tenders approve
- activities in order to-defiver on set objectives Compile a P ent Plan with Managers
Able ta compile, plan and manage bl-mgets, contrel cash flow, | MIG and Capital Budget spending on track
Financial institute financial risk management and adminlster procurement | Main road grant full spending.
s pr in with ised financial practices. | Track spending on procurement plan
HAnAgemEnt  Fyrther to ensure that ab financial transactions are managed In an
ethical manner
P — Allow and promote i ton. R luate d
fible to direct and :niliate institutional transformation -on al levels identify sort comings
Change Leadership In order to successfully drive. and implement new initiatives and 7
Hefiver professional and quality services to the community
e ——— T = = — pr
Able 1o promate, direct and apply professionaism in maraging xfye':h"egyw’] Q‘lM‘““gm fo get their and work to L

risk and compliance requirements and apply a thorough
Vel (Cear craAn

able to direct the conceptualisation of relevant palicies and

enhance cooperative governarce relationships

Further, | Develop SSEG Strategy and Policy

Develop Plan for load shedding risk management

9/28/2022
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CORE COMPETENCIES

P

Core Competencies

*_Competency Definition

Reflect

Able to identify moral triggers, apply reasoning that promotes

Authority, accountability and responsibility are delegated to employees for
improving the processes which are under their control. In my directorate we

tanning and i

efficient contingency. plans to manage risk

Moral Competence fonesty and integrity and consistently display behaviour that | make time, during our departmental meetings to discuss these issues,
reflects morat competence specially with heads attending our meetings.
Directorate held a strategic sessi
Able to plan, pricritise and organise information and resources Dur::;‘? Y S »,%lc ‘s_essljon ific goals and objectives for my
effectively 1o ensure the quality of service delvery and buid &

direciorate in accordance with our new strategic goals.

Analysis and Inpovation

Able o critically analyse information, challenges and frends

Dis piled a strategic plan

Drring this process a thorough analysis of our department needs and.
community needs where made and comprehensive sirategies were
formulated.

Able to promote the generation and sharing of knowledge and

Educate and inform community on Waste Initiatives and Recycling

to achieve the desired outcome

th and
M%EE'MM%ME information through various. processes and media, In order fo | Scn Stafon to gain 8
el enhance the collective knowledge base of locat govemment
Monthly departmental mectings are held to promote problem solving
Able to share information, knowledge and ideas ina clear, | through meetings and not through emails.
. focused and concise manner appropriate for the audience in
e e order to effectively convey, persuade and influence stakeholders|

Fuuiilts and Qualitiy Focus -

Able to maintain high quality standards, focus and achieving
results and objectives while consistently striving to exceed
expectations ang encourage others to. maet quality standards.
Further, to-actively monitor and measure resutts and quality
against ientified: objectives

Coach and guide others to exceed quality standards and results
‘Work with team to set ambitious and challenging team goals,
icating long — and short-te i

Bergriviet:

£ protperous rassmgnity where wil
warnt 1o five. wotik learn and plsy

i & degrefied manner

9/28/2022
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KANTOOR VAN DIE MUNISIPALE BESTUURDER
BERGRIVIER MUNISIPALITEIT

POSBUS 60

PIKETBERG

é’;’ 7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR KORPORATIEWE DIENSTE GEHOU OP VRYDAG
23 SEPTEMBER 2022 OM 12H00 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdl. A du Plooy (Huidige Portefeulje Voorsitter)

Rdl. J Daniels (Voormalige Portefeulje Voorsitter)

Rdh. A de Vries (Lid van die Uitvoerende Burgemeesterskomitee)

Mnr. H Mettler (Eksterne Munisipale Bestuurder: Saldanhabaai Munisipaliteit)
Me. G Bolton (Ouditkomiteelid)

Mnr. J da Silva (Lid van die Wykskomitee van Wyk 7)

Mnr. JWA Kotzee (Direkteur Korporatiewe Dienste)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)
Me. F Erasmus (Administratiewe Beampte: Strategiese Dienste)

Me. C Cloete (Persoonlike Assistent - Observerend)

1. PENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom.
Die Voorsitter meld dat die evaluering vir die periode 01 Julie 2021 tot 30 Junie 2022 is.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen
3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR KORPORATIEWE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die huidige, asook die voormalige Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Korporatiewe Dienste op die volgende aspekte fokus:
¢ Hoogtepunte en Uitdagings van die evalueringstydperk;
¢ Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

o SDBIP (“Key Performance Areas”).

3.1 OORSIG: 01 JULIE 2021 — 30 JUNIE 2022

Mnr. Kotzee word die geleentheid gegun om 'n voorlegging aan die komitee te maak met betrekking
tot sy prestasie wat bereik is vir die tydperk vanaf 01 Julie 2021 tot 30 Junie 2022.



3.2

NOTULE VAN VERGADERING VAN DIE PRESTASIE EVALUERINGSKOMITEE
VAN DIE DIREKTEUR KORPORATIEWE DIENSTE GEHOU OP VRYDAG

23 SEPTEMBER 2022 OM 12H00 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

SDBIP 2021/2022:

Die Direkteur Korporatiewe Dienste gee breedvoerig terugvoering aan die paneel met betrekking tot
die KPI's wat behaal is in sy “Top Level” SDBIP vir die tydperk vanaf 01 Julie 2021 tot 30 Junie
2022.

TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur Mnr. Kotzee, word die komiteelede die geleentheid gegee om
vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die res van die paneel en Mnr. Kotzee word
bedank vir sy goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Kotzee verskoon en sy prestasie geévalueer
en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 12h30.



Performance evaluation of:
Period

Panel Members

varte Or evaiuauon

Operational Performance
Core Competency Requirements
Final Score

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Director: Corporate Services: Mr JWA Kotzee

1 July 2021 - 30 June 2022

Signed by panel members:

Signed by employee

Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy
Councillor ClIr K Daniels
Councillor Cllr A Du Plooy
Ward Committee Member Mr. J. Da Silva
Audit Committee Chairperson Mrs. G. Bolton
External Municipal Manager Mr. H. Mettler
43 deplemoer cuss
PERFORMANCE RESULTS
Total sc:ore for Total we-lght for Weighted Performance %
period period percentage
64 80 80% 63,92%
16 20 20% 16,23%
80 100 100% 80,16%
OVERALL PERFORMANCE
Performance Report Corporate Services
Report drawn on 13 Seprember 2022 at 13-19
for the months of Quarter ending September 2021 to Quarter ending June 2022, Corporate
Corporate Services Services
1 Not Yet Applicable -
12 (86.00%) ,
‘H well Met 3 (20.00%)
B Extremely Well Met -
Total: 15
100%
PERFORMANCE COMMENTS
Adv H Linde
Ald R van Rooy
Clir K Daniels
Clir A Du Plooy
Mr. J. Da Silva
Mrs. G. Bolton
Mr. H. Mettler
Director: Corporate Services: Mr JWA
Kotzee Date 23 September 2022
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KANTOOR VAN DIE MUNISIPALE BESTUURDER
BERGRIVIER MUNISIPALITEIT

POSBUS 60

PIKETBERG

7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR TEGNIESE DIENSTE GEHOU OP VRYDAG 23 SEPTEMBER 2022 OM
08H25 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdh. M Wessels (Voormalige Portefeulje Voorsitter)

Rdh. R de Vries (Huidige Portefeulje Voorsitter, asook Lid van die Uitvoerende Burgemeesterskomitee)
Mnr. H Mettler (Eksterne Munisipale Bestuurder: Saldanhabaai Munisipaliteit)

Mnr. J da Silva (Lid van die Wykskomitee van Wyk 7)

Mnr. AC Koch (Direkteur Tegniese Dienste)

Me. F Erasmus (Administratiewe Beampte: Strategiese Dienste)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom. Die Voorsitter
meld dat die evaluering vir die periode vanaf 01 Julie 2021 tot 30 September 2021 is, aangesien
Mnr Koch die Raad se diens op 30 September 2021 verlaat het.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Me. G Bolton (Ouditkomiteelid)
3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR TEGNIESE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die huidige, asook die voormalige Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Tegniese Dienste op die volgende aspekte fokus:
o Hoogtepunte en laagtepunte van die evalueringstydsperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

o Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 01 JULIE 2021 — 30 SEPTEMBER 2021

Mnr. Koch word die geleentheid gegun om 'n voorlegging aan die komitee te maak met betrekking
tot sy prestasie wat bereik is vir die tydperk vanaf 01 Julie 2021 tot 30 September 2021.

3.2 SDBIP 2021/2022:
Die Direkteur Tegniese Dienste gee breedvoerig terugvoering aan die paneel met betrekking tot die

KPI's wat behaal is in sy “Top Level” SDBIP vir die tydperk vanaf 01 Julie 2021 — 30 September
2021.



é‘% NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
=2* VAN DIE DIREKTEUR TEGNIESE DIENSTE GEHOU OP VRYDAG 23 SEPTEMBER
2022 OM 08H25 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

4. TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur Mnr Koch word die komiteelede die geleentheid gegee om vrae
ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die paneel en Mnr. Koch word bedank vir sy
goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Koch verskoon en sy prestasie geévalueer en
word ooreenkoms bereik met betrekking tot die puntetoekenning.

5. AFSLUITING

Die sessie verdaag om 09h02.



Performance evaluation of:

Period

Panel Members

Date of evaluation

Operational Performance
Core Competency Requirements
Final Score

Signed by panel members:

Signed by employee

0 e eva /ue,

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Director: Technical Services: Mr. C. Koch

1 July 2021 - 30 September 2021

Municipal Manager
Executive Mayor
Councillor

Councillor

Ward Committee Member
Audit Committee Member

External Municipal Manager

23 September 2022

Adv H Linde
Ald R van Rooy
Ald M Wessels
Ald R de Vries
Mr. J. Da Silva
Mr. G. Bolton

Mr. H. Mettier

PERFORMANCE RESULTS

OVERALL PERFORMANCE

AGAAWXA

Performance Report Technical Services
Report drawn on 13 Geptember 2022 ot 14 35
for tne aionths of Quarter endipg Sepremire 2021 to Quarter eading Septenier 2021

Technicai Services

Adv H Linde

Ald R van Rooy

Ald M Wessels

Ald R de Vries

Mr. J. Da Silva

Mr. G. Bolton

Mr. H. Mettler

PERFORMANCE COMMENTS

fcztw&

Director: Technical Services: Mr. C. Koch o

—-?JSO'M

affdmym

1S on

Total sc'ore for Total we.lght Weighted Performance %
period for period percentage
53 80 80% 53,09%
15 20 20% 15,47%
69 100 100% 68,56%
Technical
Services
, Not Yet Apphcable 13 {68.42%)
I Not Met . 2 (10.53%)
Almost Met 1 {5.26%)
§ | Met 3 (15.79%)
: I well Met o
'l Extremely Well Met -
Total: i9
100%
.
Date 23 September 2022
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