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KANTOOR VAN DIE MUNISIPALE BESTUURDER
BERGRIVIER MUNISIPALITEIT
POSBUS 60

PIKETBERG
7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR TEGNIESE DIENSTE GEHOU OP VRYDAG 11 SEPTEMBER 2020 OM
11H55 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdl. M Wessels (Portefeulje Voorsitter)

Rdd. Me S Crafford (Lid van die Uitvoerende Burgemeesterskomitee)
Mnr. J Scholtz (Eksterne Munisipale Bestuurder: Swartland Munisipaliteit)
Mnr. C de Jager (Voorsitter van Oudit- en Prestasiekomitee)

Me. A Yiatses (IGNITE)

Mnr. M Moore (Lid van die Wykskomitee van Wyk 4)

Mnr. AC Koch (Direkteur Tegniese Dienste)

Me. A van Sittert (Bestuurder Strategiese Dienste)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)
Me. M van der Westhuizen (Sekretaresse — Observerend)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom. Die Voorsitter
meld dat die evaluering slegs vir die periode vanaf 01 November 2019 tot 30 Junie 2020 is,
aangesien Mnr Koch eers op 01 November 2019 diens aanvaar het by Bergrivier Munisipaliteit.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR TEGNIESE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Tegniese Dienste op die volgende aspekte fokus:
o Hoogtepunte en Uitdagings van die evalueringstydsperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

o Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 01 NOVEMBER 2019 — 30 JUNIE 2020

Mnr. Koch word die geleentheid gegun om 'n voorlegging aan die komitee te maak met betrekking
tot sy prestasie wat bereik is vir die tydperk vanaf 01 November 2019 tot 30 Junie 2020.

3.2 SDBIP 2019/2020:

Die Direkteur Tegniese Dienste gee breedvoerig terugvoering aan die paneel met betrekking tot die
KPI's wat behaal is in sy “Top Level” SDBIP vir die tydperk vanaf 01 November 2019 — 30 Junie
2020.

1
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NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
VAN DIE DIREKTEUR TEGNIESE DIENSTE GEHOU OP VRYDAG 11 SEPTEMBER
2020 OM 11H55 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur Mnr Koch word die komiteelede die geleentheid gegee om vrae
ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die paneel en Mnr. Koch word bedank vir sy
goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Koch verskoon en sy prestasie geévalueer en
word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 12h52.



Performance evaluation of:
Period

* Panel Members

Date of evaluation

.. Operational Performance
;. Core Compstency Requirements
i Final Score

Signed by panel members:

Signed by employee

A*Maw\?mbﬁ

BERGRIVEIR MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Director: Technical Services: Mr C Koch

1 November 2019 - 30 June 2020

Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy
Councillor Ald S Crafford
Councillor Cllr M Wessels
Ward Committee Member Mr M Moore
Audit Committea Chairperson Nir C de Jager
External Municipal Manager Mr J Scholtz
11 September 2020
PERFORMANCE RESULTS
Total score for  Total weight
period for peried
59 80
15 20
74 100
OVERALL PERFORMANCE

Technical Services

11.11% 14 81%

14.81%

PERFORMANCE COMMENTS

Adv H Linde

Ald R van Rooy

Ald S Crafford

Clir M Wessels

Mr M Moore

Mr C de Jager

Mr J Scholtz

Date

S—

Weighted

oy Ao Performance %
80% 59.20%

20% 15.07% |
100% 4% i
> I
- -
!
it
|
i

i
| i
'
i
i
o
|
i
|

11 September 2020
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% .., KANTOOR VAN DIE MUNISIPALE BESTUURDER
> P BERGRIVIER MUNISIPALITEIT

K a POSBUS 60

- ‘%g " PIKETBERG

e A S P

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-
EVALUERINGSKOMITEE VAN DIE MUNISIPALE BESTUURDER GEHOU OP
VRYDAG 11 SEPTEMBER 2020 OM 13h00 IN DIE RAADSAAL, MUNISIPALE
KANTORE, PIKETBERG

TEENWOORDIG

Rdh. R van Rooy (Voorsitter - Uitvoerende Burgemeester)

Rdd. Me S Crafford (Lid van Uitvoerende Burgemeesterskomitee)

Mnr. J Scholtz (Eksterne Munisipale Bestuurder: Swartland Munisipaliteit)
Mnr. C de Jager (Voorsitter van Oudit- en Prestasiekomitee)

Me. A Yiatses (IGNITE)

Mnr. M Moore (Lid van die Wykskomitee van Wyk 4)

Adv. H Linde (Munisipale Bestuurder)

Mnr. AW Rheeder (Bestuurder Menslike Hulpbrondienste) (Notuleerder)
Me. A van Sittert (Bestuurder Strategiese Dienste)

Me. J Carstens (Persoonlike Assistent — Observerend)

Me. TA Wessels (Strategiese Beampte van die Uitvoerende Burgemeester — Observerend)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna hy almal by die vergadering verwelkom.
Die Voorsitter meld dat die evaluering is vir die periode 1 Julie 2019 tot 30 Junie 2020.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen
3. PRESTASIE-EVALUERING VAN DIE MUNISIPALE BESTUURDER

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na
afloop van die sessie toegeken sal word deur homself en Raadsdame S Crafford.

Die Voorsitter vra gevolglik dat die Munisipale Bestuurder op die volgende aspekte fokus:
e Hoogtepunte en Uitdagings van die evalueringstydsperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en

o SDBIP (“Key Performance Areas”).

3.1 OORSIG: 1 JULIE 2019 — 30 JUNIE 2020

Adv. H Linde word die geleentheid gegun om ‘n voorlegging aan die komitee te maak met
betrekking tot haar prestasie wat bereik is vir die tydperk vanaf 1 Julie 2019 tot
30 Junie 2020.

3.2 SDBIP 2019/2020

Die Munisipale Bestuurder gee breedvoerig terugvoering aan die paneel met betrekking tot
die KPI's wat behaal is in haar “Top Level” SDBIP vir die finansiéle jaar 2019/2020.
1



@ NOTULE VAN VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE
£ VAN DIE MUNISIPALE BESTUURDER GEHOU OP VRYDAG
11 SEPTEMBER 2020 OM 13h00 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

4, TERUGVOERING VAN DIE PANEEL

Na afloop van die voorlegging deur die Munisipale Bestuurder, word die komiteelede die
geleentheid gegee om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die res van die paneel en bedank
Adv. Linde vir haar goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word die Munisipale Bestuurder verskoon en
haar prestasie geévalueer en word ooreenkoms bereik met betrekking tot die
puntetoekenning.

5. AFSLUITING

Die sessie verdaag om 13h55.
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Performance evaluation of:

Period

Panel Members

Date of evaluation

Operational Performance

' Core Compelency Requirements

Final Score

Signed by panel members:

Signed by employee

BERGRIVIER MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Municipal Manager: Adv H Linde

1 July 2018 - 30 June 2020

Executive Mayor Ald R van Rooy

Councillor Ald § Crafford

Ward Committee Member Mr M Moore

Audit Committee Chairperson Mr C de Jager

External Municipal Manager Mr J Scholtz

11 September 2020
PERFORMANCE RESULTS
OVERALL PERFORMANCE
Office of the Municipal

Manager

12.50% 6-25%

12.50%

PERFORMANCE COMMENTS

Ald R van Rooy

Total score for
period

Ald S Crafford

Mr M Moore

Mr C de Jager

Mr J Scholtz

Municipal Manager: Adv H Linde

Total weight for

period
80
20
100

Date

Weighted
percentage

80%
20%

100%

Performance %

63.50%
16.73%
80.23%

11 September 2020
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11 SEPTEMBER 2020

ADV HANLIE LINDE — MUNISIPALE BESTUURDER
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CORE COMPETENCY REQUIREMENTS: HANLIE LINDE: MUNICIPAL
MANAGER BERGRIVIER MUNICIPALITY 11 SEPTEMBER 2020
EVALUATION PERIOD 1 JULY 2019 - 30 JUNE 2020

LEADING DRIVING PORTFOLIO OF EVIDENCE / COMMENTS
COMPETENCIES COMPETENCIES
Personal Values as Values My personal values:
crafted through 1. Trustworthiness (Being trusted but also
High Impact Leadership trusting others — understanding truth and living a life
studies 16 October 2014 of truth and accountability);
— 18 December 2018 and 2. Redress — understanding the history of
Executive and Business discrimination, bias and unfairness in South Africa
d constantly working to change it as well as bein
Coaching studies done and constantly working 9 ng
unashamedly pro-poor and pro-underdog (linked to a
from 15 October 2019 to . I .
strong sense of fairness, justice and equity);
15 February 2020.
3. Collaboration — value transparent positive
The last-mentioned . .
relationships and work through strong networks and
studies was awarded to with collaborative leadership;
me as best student in i ) o
4, Service with loyalty and dedication;
the first mentioned
5. Accountability — living a life in the public
studies through .
eye and accounts for everything; and
Cambridge University
6. Speed — fast accurate decision-making,
(UK) in partnership with : ) ) .
courage in fast action and fast in understanding new
UCT (SA)- concepts.
1. Strategic Direction » Impact and « Political Liaison Committee (PLC) meetings were
hi
and Leagership Influence held with all political parties contesting elections
« Institutional within Bergrivier Municipality. The MM of
Performance Bergrivier was also appointed by the Council
Management during June 2013 as MEO for Bergrivier Municipal
« Strategic Area for the IEC. This required much effort and
Planning and time, but was completed successfully. The
Management meetings for the whole of 2020 have been

« Organisational

Awareness

scheduled and send out to all relevant role
players. Due to Covid-19 not all the meetings
could take place and virtual meetings resumed

from June 2020. The Provincial Political Liaison




CORE COMPETENCY REQUIREMENTS: HANLIE LINDE: MUNICIPAL
MANAGER BERGRIVIER MUNICIPALITY 11 SEPTEMBER 2020
EVALUATION PERIOD 1 JULY 2019 — 30 JUNE 2020

Committee is also attended by all MEQ’s.
Meetings were postponed due to Covid-19 and
have not resumed yet. These meetings require
special skills.

Leadership Forums held: 27 September 2019
(teambuilding, cohesion and productivity
through drumming), 6 December 2019
(resilience and strength training — hike up
Perdekop on Piket-Boberg), 7 February 2020
(Time to Think (Listening to Ignite the Human
Mind— Nancy Kline) and 7 May 2020
(Functioning in a crisis) (virtual). The leadership
forum consist of the top 65 influential employees
(including youth) in Bergrivier Municipality and
was established by me in 2013. Itis a way to do
leadership development and empowerment and
drive the strategic agenda of Bergrivier
Municipality. The participation was expanded
during December 2018 after completion of the
studies (High Impact Leadership through
Cambridge University) to include even more
diverse leadership teams (women, youth and
race). This is very successful and empower 65
leaders to provide for succession planning for
Bergrivier Municipality for the future.

Strategic Planning Sessions with Council and the
team of directors at Velddrif (Riviera Hotel) from
9 — 10 December 2019 to build on the strategic
directions provided by the IDP 2017 — 2022, the
strategic direction of Mayco and focus on team
building. This strategic sessions were originally
scheduled for 17 and 18 October 2019 in
Velddrif, but could not take place due to unrest

related to housing in Noordhoek, Velddrif. It was




CORE COMPETENCY REQUIREMENTS: HANLIE LINDE: MUNICIPAL
MANAGER BERGRIVIER MUNICIPALITY 11 SEPTEMBER 2020
EVALUATION PERIOD 1 JULY 2019 — 30 JUNE 2020

then moved to December 2019. The strategic
sessions were preceded by strategic planning
sessions in all Directorates. The strategic planning
for the Office of the MM took place on 19
November 2019 and | would like to thank the
Manager Strategic Services for deputizing.

« After focusing solidly on the vision of Council
2017 — 2022 for 2016 and 2017, we shifted our
focus to also focus on our values. We declared
2018 and 2019 as value driven years and drive it
strongly to increase service delivery to all our
communities. At the December 2019 strategic
session we identified 2020 as the Year of Service
Excellence and we focus all our efforts on
service delivery to all our communities. At that
stage we did not know about Covid-19 yet and
did not realize exactly what effort would be
needed to overcome service delivery in 2020.

« Other strategic discussions where | represent
Bergrivier Municipality is as follows:

Section 78 Investigation in terms of Systems Act
(Water)

Future of service delivery in Moravian Church
Towns — Town Establishment. This gained
momentum in the period under review with
meetings held monthly in Wittewater and
Goedverwacht. This is highly time consuming,
but | prefer to be involved myself to see that the
process is done legally and to the benefit of
Bergrivier Municipality and all her communities
including Goedverwacht and Wittewater. The
process is facilitated by SALGA with all role

players on board including Rural Development.




CORE COMPETENCY REQUIREMENTS: HANLIE LINDE: MUNICIPAL
MANAGER BERGRIVIER MUNICIPALITY 11 SEPTEMBER 2020
EVALUATION PERIOD 1 JULY 2019 - 30 JUNE 2020

Strategic Discussions with Christian Religious
Leaders to unite them and their congregations
behind the vision of Bergrivier Municipality
especially with regards to social development,
poverty alleviation and food security (6 August
2019 — Porterville, Eendekuil and Piketberg
(including Wittewater and Goedverwacht and 1
October 2019 — Velddrif, Noordhoek, Aurora and
Redelinghuys). The Muslim Community also
requested a discussion with the Municipality,
which will be held as soon as we can convene a
group again after Covid-19.

« IDP Forum Meetings with sectorial leadership — 4
October 2019 in Piketberg (De Berge) (Theme:
Community Safety);

These meetings were preceded by 9 town based
meetings from 9 - 18 September 2019 where we
made detail presentations on the strategy and
the budget to all communities. This was attended
by all senior officials; These meetings were
preceded by a combined Ward Committee
Meeting for all 7 wards held on 7 September
2019. The scheduled IDP Forum meeting for 8
May 2020 could not take place due to the Covid-
19 pandemic. See amended Schedule of Key
Deadlines approved by Council on 26 March
2020.

« Municipal Public Accounts Committee 8 October
2019 and scheduled for 7 April 2020 (did not
take place due to Covid-19 (next MPAC
scheduled for 9 October 2020);

« Service delivery meetings (monthly) with top
leadership: 25 July 2019, 29 August 2019, 19
September 2019, 24 October 2019, 20 February
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2020, 26 March 2020, 31 May 2020 (Virtual
meeting via MS TEAMS) and 27 June 2020
(Virtual meeting via MS TEAMS). At the Service
delivery meetings we actively break down silo’s
and discuss the section 71 Report of BRM with
senior and middle management as well as
important strategic matters.

Central Occupational Health and Safety
Committee — focus to increase awareness and
safety in the workplace 25 July 2019, 26
September 2019, 28 November 2019 and 27
February 2020. The meeting scheduled for 23
April 2020 could not take place due to the Covid-
19 pandemic.

Risk Management Meetings — As Accounting
Officer | am the Chairperson of the Risk
Management Committee Meeting consisting of
Directors and Portfolio Councillors with the Head
Internal Audit. The Risk Specialist of the Audit
Committee is available on request and for advice
when needed.

During this period we focused on the strategic
risk registers as well as the departmental risk
registers with Nexia being appointed to assist
us. Meetings took place on 19 September 2019,
27 November 2019, 24 March 2020 and 4 June
2020 (virtual). The Head: Internal Auditor was
on maternity leave during this period and we
procured the services of Yolanda Ngxaka from
middle January 2020 to the day before
Lockdown started and she had to return to
Johannesburg.

Twin City Agreement with Heist-op-den-Berg:

This relationship allowed Bergrivier to be elected
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to apply for Federal Funding from the Belgium
Government. This will bring more than R5 million
to Bergrivier for the next three years for waste
management. We prepared to host a second
group of 10 youth and 2 teachers from Heist
during April 2020 following a very successful
outreach by learners from Bergrivier Municipality
during April 2019. The April 2020 exchange could
not take place due to Covid-19 and is postponed
for a year. During the period under review our
relationship with Heist and participation in the
EU/Belgium Federal Programme put us in contact
with Exchange, who served us with two separate
experts in waste management and behavioural
change link to waste management. This is an
ongoing relationship. We updated our
overarching agreement with Heist, decided in
principle to participate in the next 5 year Federal
programme from 2022 - 2026 and strengthen
our relationship with Exchange.

« As experienced Municipal Manager | am often
used on provincial steering committees and
working groups to assist with brainstorming on
innovative ways to deliver services better and
ensure the financial sustainability of Local
Government. | find this highly stimulating and
empower colleagues to also participate.

« SPLUMA: Municipal Planning Tribunal: | am the
chairperson of the Municipal Planning Tribunal.
Meetings of the tribunal were held on 4 July
2019, 15 August 2019, 5 September 2019, 31
October 2019, 4 December 2019, 16 January
2020, 5 March 2020, and 4 June 2020.
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2.

People Management

Human Capital
Planning and
Development
Diversity
Management
Employee
Relations
Management
Negotiation and
Dispute

Management

Selection and Recruitment:

During this period under review two Directors in
Bergrivier Municipality took up other
opportunities at other Municipalities and
Bergrivier Municipality was left without a Town
Engineer from 1 July 2019 — 31 October 2019 and
without a CFO from 1 September 2019 - 31
October 2019. During this period | successfully
managed the Selection and Recruitment Process.
This is very technically legally and is highly time
consuming. We secured two very good
employees with decades of experience in Local
Government as Bergrivier Municipality proofed
herself as a destination of choice.

Price giving function for all staff — 27 November
2019 where we celebrate training, achievements
and loyalty. This valued event was my brainchild
and legacy in Bergrivier Municipality.

Women's Day. This financial year we did not
receive budget to host a function due to cost
containment measures.

Provision of daily strategic leadership to all staff
at BRM.

Bi-weekly formal director’s meetings (informal
meetings in the alternative week) (1 July 2019, 15
July 2019, 29 July 2019, 12 August 2019, 26
August 2019, 9 September 2019, 23 September
2019, 7 October 2019, 28 October 2019, 4
November 2019, 18 November 2019, 2
December 2019, 13 January 2020, 20 January
2020, 3 February 2020, 17 February 2020, 2
March 2020, 16 March 2020, 23 March 2020
(Special Director’s Meeting due to Covid-19), no

director’'s meetings during April and May 2020
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due to Covid-19, but daily contact with
whatsapp, 8 June 2020 and 22 June 2020. To
ensure implementation of all decisions, monthly
reports are submitted to the Council meeting. Bi-
Monthly Local Labour Forum, Skills Committee
Meeting and Occupational Health and Safety
Committee Meeting.

Selection and recruitment (strategic inputs).
During this period two new Directors (Financial
Services and Technical Services) were appointed.
As MM [ drive the process to ensure compliance
with all legal aspects. The appointments were
implemented efficiently and fast.

Good human relations with all staff and

Councillors within BRM.

3. Program and Project |« Program and « Service Delivery Meetings monthly to break
Manaserment Project Planning | down silo’s and discuss SDBIP implementation
and and capital spending

Implementation |« OPCAR —special leadership forum and Service
= Service Delivery Delivery meetings dedicated to AG report and
Management implementation of corrective measures. Follow-
« Program and up sessions until everything was completed.
Project Special efforts with reconciliations and asset
Monitoring and management.
Evaluation » Monthly ane-an-one sessions with directors
« Implementation of Joint Planning Initiative with
Provincial Government
« In most of my work we function in project teams
to complete specific things.
« Bergrivier Municipality is known as a Municipality
with the capability for innovative partnerships.
This takes effort and skill.
4. Financial « Budget Planning |« Achievement of a fourth consecutive clean audit
Management

and Execution

for Bergrivier Municipality and the sixth
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Financial
Strategy and
Delivery
Financial
Reporting and

Monitoring

consecutive unqualified audit during a year
when only 11 of the 30 Local Municipalities in
the Western Cape could achieve it (14 Local
Municipalities in South Africa). This year was
especially difficult due to the implementation of
MSCOA and the change in bank services and very
strange interpretations by the AG.
Implementation of the 2019/2020 approved
budget

Preparation of the 2019/2020 adjustment
budgets

Strategic inputs into the Budget Steering
Committee Meeting in preparation of the
2020/2021, 2021/2022 and 2022/2023 budget.
Liaison with and presentations to Provincial
Government (especially the JDA platforms)
Meetings with COGTA to secure funding for MIG
projects and defend the spending thereof.

Tight control over deviations and virementations.
Excellent financial management resulting in a
fourth clean audit.

Tight control and management of capital

spending.

5

Change Leadership

Change Vision
and Strategy
Process Design
and
Improvement
Change Impact
Monitoring and

Evaluation

implementation of SPLUMA / LUPA.
Implementation of MSCOA and migration to a
new financial system.

Joint Planning Initiative with Province.
Instrumental in finding Bergrivier Municipality a
twin city agreement with Heist-op-den-Berg
Gemeente in Belgium and additional funds from
the Federal Government of Belgium.
Implementation of the Waste Ambassadors

Programme within Bergrivier Municipality.
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6. Governance
Leadership

« Policy
Formulation

« Risk and
Compliance
Management

« Cooperative

Governance

-

Chairperson of Risk Committee.

Strategic Risk Management.

Unqualified audit since 2013 and clean audit for
the 2015/2016, 2016/2017, 2017/2018 and
2018/2019 financial years.

No AG queries with regards to performance, risks
or SCM.

Represent BRM on PCF, MinMay, MinMayTech,
and Governance Working group SALGA, MGRO,
IDP Indaba’s.

Establish BRM as a Municipality with which
Province and other stakeholders enjoy working
with and enjoy granting funds to.

Training for AG students on behalf of SALGA
(2016, 2017, 2018)

BRM complied with all aspects of legislation
during this period and submitted all required
feedback to Provincial and National Government
on time.

During the recent TIME Engagement with
Province we received praise for being an
effective, compliance, excellent and responsive
administration.

We received the Silver Award for the
implementation of IPS2 system which is done
from the Office of the MM by Jurene Erasmus
and Cecil Davids.

| play a leading role in the implementation of the
JDA in the Western Cape, West Coast and

Bergrivier Municipality.

CORE COMPETENCIES

7. Moral Competence

lead with integrity and honesty and my moral

competency can be seen in everything | do and by

everyone | meet.
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8.

Planning and
organising

My office is well organised and all administrative
functions are performed on time and with diligence.
I thank my PA, Jessica Carstens, for her excellent
work. There are three middle managers in the
Office of the MM namely the Manager Strategic
Services, Head Internal Auditing and the Head:
Communications. All three of them deliver good
services and we work very well together. | thank
them for their dedication to Bergrivier Municipality.
| also thank the whole team of Directors, Managers,
all staff members for their dedication and hard
word. Itis a privilege to work with the Councillors of
Bergrivier Municipality. We are thankful for the
continuity brought through the outcome of the

elections.

9.

Analysis and
Innovation

| think | have the ability to approach problems and
challenges with innovation and to create new
solutions with out of the box thinking. | am blessed
with lateral thinking skills and can link challenges
and solutions throughout Local Government and
business in general. During the recent Covid
pandemic| demonstrated that | can stay calm during
a crisis, think innovatively, make plans where there

are obstacles and deliver services against all odds.

10.

Knowledge and
Information
Management

My own ability in Information Management is not as
good as the combined ability of my office. Mainly
due to the superior skills of my PA. [ think | have
good knowledge of local government and
understand the challenges within Local Government

very well.

11.

Communication

1 think this is one of my best skills. | have the ability
to transfer energy to colleagues and communicate
clearly and effectively. | keep all staff well informed

and believe that informed staff are happy staff.
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12. Results and Quality
Focus

| try constantly to have a good balance between
compliance and service delivery. | am compliance
orientated, task focused and results driven. | serve
with pride and will always put my work first. | am
loyal to Bergrivier Municipality and always try to
deliver work of excellent quality from me and my
whole team. This was recognised by Good
Governance Africa when they awarded Bergrivier
Municipality as the 3™ best Municipality in South
Africa during March 2016 and confirmed with the 8
best Municipality in SA (out of 254) during 2019 and
2020.
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