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s BERGRIVIER MUNICIPALITY
REPORT BY THE STRATEGIC MANAGER
TO:  MAYORAL COMMITTEE

COUNCIL

2018/19 QUARTERLY BUDGET AND PERFORMANCE REPORT FOR QUARTER 4: 1 APRIL — 30 JUNE 2019

SUBMITTED IN TERMS OF SECTION 52(d) OF THE MUNICIPAL FINANCE MANAGEMENT ACT, 2003 (ACT 56 OF

2003)

1. INTRODUCTION

The purpose of this report is to present the quarterly performance report of the municipality for the fourth

quarter of the financial year (1 April — 30 June 2019)

2. LEGAL FRAMEWORK

This Performance Report is in compliance with:

Section 52(d) of the Municipal Management Act, 2003 (Act 56 of 2003) which requires the Mayor to
within 30 days of the end of each quarter, submit a report to Council on the implementation of the
budget and the financial state of affairs of the Municipality;

Regulation 28 of the Municipal Budget and Reporting Regulations, 2009 (GN 393) which prescribes the
format of the Section 52(d) Report. This section furthermore requires that the report be submitted to
National Treasury within 5 days of being tabled.

Regulation 30 of the Municipal Budget and Reporting Regulations, 2009 (GN 393) which requires that
the Section 52(d) Report be publicized by placing it on the Municipal website in accordance with Section
75(1) of the MFMA.

Regulation 14 of the Municipal Planning and Performance Regulations, 2001 (GN 796) which requires
the Internal Auditor to audit the Municipality’s performance and submit quarterly reports thereon to
the Municipal Manager and the Performance Audit Committee.

MFMA Circular 13 which requires the Municipality to report quarterly on its Service Delivery Budget

Implementation Plan (SDBIP).



3. DISCUSSION
Performance Management is done in terms of the Municipality’s Performance Management Policy which
was approved in 2017. The Performance Management System is an internet based system that uses the
approved Service Delivery Budget Implementation Plan (SDBIP) as its basis. The SDBIP is a layered plan
comprising a Top Level SDBIP and Departmental SDBIP’s. The SDBIP comprises quarterly high level non-
financial service delivery targets as well as financial projections for revenue collection (cash flow) as well as

operational and capital expenditure.

The SDBIP is a public document which was approved by the Mayor in July 2018. Performance reporting on
the top level SDBIP is done to the Executive Mayoral Committee and Council on a quarterly, half yearly
(Mid-year Budget and Performance Report) and on an annual basis (Annual Report). Any amendments to
the Top Level SDBIP must be approved by Council following the submission of the Mid-Year Budget and
Performance Report and the approval of the adjustment budget. The SDBIP was amended in February

20109.

4. RECOMMENDATION
4.1 That the quarterly performance report for Quarter 4 (1 April - 30 June 2019) be noted.
4.2 That this report be read in conjunction with the Quarterly Budget Report which is submitted to Council
in terms of Section 52(d) of the Municipal Finance Management Act, Act 56 of 2003.
4.3 That It be noted that all information and figures contained in this report are provisional and may change

pending the finalization of the Annual Financial Statements at the end of August 2019.

The report will be distributed electronically



Office of the Municipal Manager

SDBIP 2018/2019: Departmental SDBIP Report

verall Performance
Ref Directorate Top Layer KPI Ref Strategic Objective Municipal KPA KPI Unit of Measurement K1 Owner Baseline | Annual Target | Text 1| Revised Target | KPI Calculation Type LA e punto R
Target] Actual Target] Actual Corrective Measures Target Target] Actual
01 [offceof B Strengihen Municipal and nsttotonal The selectionand | Municipal Manager 100%] T00% T00%|tand-Alone 100%] 100 [ ore reauired 100%]  100% il Nore reauired 100%] None required |
Recruitment posts Development Recruitment Policy when vacant posts |recrutment policy
within the 3 highest evels of management within the 3 highest levelsof management
arefilled subject to suitaby qualified are filled subject to suitably qualfed
2 candidates
02 [Offce of the Municipal Manager Improve staff productiviy & Strengthen Vunicipal and nsttotional o Number of Leadership Forum Meetings | Municipal Manager 3 4 a[Accumutative o None required o T ore reavired ] None required 1
Development responsiveness through auarterly and/or other leadership ntatives
|eadership development meetings and/or leadership development meetings and/or
initiatives (3 initiatives
03 [Offce of the Municipal Manager MFMA Section T31(1): Ensure that any _|Strengthen Financial Sustainability and _ [Municipal Fnancial Viabity and MFVIA Section T31(1): Ensure that any [% ofssues raised by the Auditor General in [Municipal Manager 100%] T00% T00%]Carry Over o o 0| 100% [ Nore requred 100%] None required T00%
dbythe inan Management issues raised by the Auditor General inan |an audi report addressed!
[Audit Report are addressed by 30 June Audit Report are adressed by 30 June
2019 (0] 2019
01 [offceof a Strengihen Municipal and nsttotional ofrecrutment and Proof of Selection and Recruitment Municipal Manager New ko1 T00% T00%|Stand-Alone T00%] 1005 [l Nore reauired 00| 100% |l None required 100%] None required T00%
Development selection process of allvacant funded [Reaquisition submitted to HR within 30 days
positons to ensure sustanable service of
delivery within 30 days of vacancy delivry within 30 days of vecancy
loccurring, (trategic positons will be all occurring. (teategic positons will be all
positions agreed upon between Municipel positons agreed upon between Municipal
Manager and Director and exclude the 3 Manager and Director and exclude the 3
ighest levels of managemen) [11) nighest levelsof management)
05 [Office of the Municipal Manager Develop a cuure of zero tolerance to _[Strengthen Devel e of s of the [ unicipal Manager 100%] T00% T00%|tand-Alone T00%] 100% [l Nore required T00%|  100% |l Procedure followed n terms of our poicy | 100% None required T00%
eficient corruption and dishanesty by the ffcient _[Ant-raud and Corruption Policy and collctive agreement on disipline.
lcompletion of disciplinary steps n terms of completion of disciplnary seps n terms o
the Ant-fraud and Corruption Poiicy [12] the Anti-fraud and Corruption Policy
10 [Offce of the Municipal Manager [Convene s Councilor & Senior Strengthen Conven  Counclllor & Senior 30 7] 1 1{Garry Over o o o 9 o
i ¢ session for Management strategicplanning session for [November 2018
0P & budget process by 30 Nov 2015 (5] 10P & budget process by 30 Nov 2018
016 [offceof The Tor [tocal Torthe (FA project ime frame to_[Strategic Manager New KPT 1 1{Garry Over o o o] ] 1
SMVEEs in Portervile trough the economic growth SMME's in Icu project
implementation of the LFA project implementation of the LFA project methodology by 30 June 2019,
methodology by 30 June 2019 [9] methodology by 30 June 2019
D22 |Office of the Municipal Manager Reguiar Strengthen a Number of Head 7 7 78| Accomulative o o o 7] [Ward 4 meeting rescheduled for the 15t 7]
further enhance Good Governance engagements and/or engagements week in Juy 201
075 [offceof Facitate atleast 1LDAC Avwareness ith Faciitate atleast 1(DAC Number of Local Drug Action Commities _|Head Strategic Sevices New ko1 3 F[Accumutative o o o 7] 1
(Campaign per semester [13] integrated community Campaign per semester |Awareness Campaigns per semester
024 [Office of the Municipal Manager Faciate of a Bergrivier Tealty, educated and 3 Bergrvier |1 ocal Head New o1 T TGy over 3 ool 7 T
Forum [14] Social Development Forum by 30 June 2019
032 [Offce of the Municipal Manager [Communicate with the public on a egular_[Strengthen B egular[Number of editions and/ or Head: Communication g g o[Accumuiative o o o @ None required o]
b 0l further enhance Good Governance asis through printed media
033 [offceof » strengthen velopa A social media policy submitted to EVIC by _|ead: Communication New ko1 1 1{Garry Over o o o ] None Reauired 1
o by submitting communications department by submittng (30 June 2019
a social media policy to ENIC by 30 June a social media policy to EMC by 30 une
2019 (10) 2019
040 [office of an [swengthen Municipal and nstitational Develop sk based audit plan with an | RBAP with internal auditprogramme _|ead Internal Audt 7] 1 1{Garry Over o o o B 1
internal audit plan Development internal auditplan (RBAP) (MFMA -Section [submitted to the Aucit Commitie by 30
165(2)()) & submit to Audit Comittee by 165(2)(a) & submit o Audit Committee by [1une 2019
30 1une 2019 (5] 30 June 2015
050 [Office of the Municipal Manager [The percentage of the municipal capital _[Strengthen Financial Sustamabilty and [ Municipal Fnancial Viablty and percentag asat30dne |Municipal Manager 55.00% 5% 55 Last Valoe 0% 45 525 [l None required 0%| 61.17% JJEJ The copial expenditure for 2018/2015 was | 95%) [As contained in e-mai ttached. 5%
budget Management udget actually spent on capital projects as (2019 ((Actual amount spent on capital ot satistactory and was discussed at the
.30 June 2019 (Actual amount spent on at 30 June 2019 (Actual amount spent on [projects/Total amount budgeted for capital Directors meeting held on 3 June 2015. It
capital projects/ Total amount budgeted am for was decided to complete a fullproject plan
for capital projects) X 100 (1) capital projects X100 for each capital project inthe 2019/2020
inancialyear. Ane-mail n this regard was
istributed by die Municipal Manager on 4
June 2019 and all project plans duly
completed on the disrbuted template will
e submitted and sgned off by the
refevant manager by Friday, 14 June 2019,
v office
@1 Not Vet Mesured et with o gt r cutin theslctsdpeod, 1
@1 Not Met 1
@1 Almost Met 1
@1 Met Acumests Trge e o = 10%) 9
@ Well Vet I00001% < AculTrget < 1493995 0
01 Extremely Well et 2
Total keis ]
Corporate Services
Overall Performance
Ret Top Layer KPI Ref Strategic Objective Municipal KPA K1 Unitof Measurement @1 Owner Annual Target |Text 1| Revised Target R R Jun19 EA D
T Corrective Measures Target] Target] Actual
D51 |Corporate Services the Strengthen Municipal and nstitutional the or Director G 9% 5% 95%| Last Value 0% 64.57% 9% 95%| 99.32%]
capita Development lly |spent asat 30 June 2019 [(Actusl amount
spent on capital projects as at 30 June 2019 <pent on capita projects a at 30 June 2019 [spent on capital projects/ Total amount
(Actusl amount spent on capital projects/ (Actual o pital projects) X 100]
Total amount budgeted forcapitl Total amaunt budgeted for capial
projects) X100 [15] projects) X100
059 [Corporate Servces Nonitor Strengthen Nunicpal and Institutional [Vonitor the pracess [Atieast & reports submitied to Portfolio [ 3 3 [ Accumutative o 3 3
between the Vesta Financial System and further enhance Good Governance Development between the Vesta Financial System and | Committee
sub-systems on a regular bass to ensure al sub-systems on aregular basisto ensure all
equirements are met in accordance with requirements are met in accordance with
the 7C policy [21] the 1C policy
D50 |Corporate Services Moritoring of Customer Care Survey | Strengthen » Costomer Care Survey |Atleast d reports i e Pl 0 A[Accumutative g 7 7]
resuits and i tothe
portioio Commitee [26] Portfolio Committee
D62 |Corporate Services [95% of traiing budget spent by 30 june _|Strengthen Municipal and nsttutional [95%. E Fuman £ 5% 5% |t valoe ER E [Training for the unemployed should be 5%

Plan (Total amount spent on training/Total
lamount budgeted)x100) [22]

Development

0June
2019 to implement the Work Place Skills
Plan (Total amount spent on training/Total
amount budgeted)x100)

% of the 30June
2019 to implement the Work Place Skills
Plan

more accessible to accommodate the
majority of future applicants

[The Municipalitys database for the.
unemployed should also be considered
[when recruiting people for the training.

Individuals whom are part of the EPWP
programme should also be considered for
training which will enhance their skills
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2019 24] 2019 |Services by 30 June 2019
o5 o s e o oot e [ P R oo e o o o =
i ovesunand omei o o iient. |t Tossd ot comimton sy
- oot ofdcoory gt m s of
|the Anti-Fraud and Corruption Policy [20] the Anti-Fraud and Corruption Policy
oo e S e oo TTTorT pevion e Resowe ey e [Fvategy obmed o Pl Commes [ Resurc Wamagament e : ey ovr 3 g 7 :
s Vi oeviopment e spprovedsudge and st |y 30ne 2019
Portfolio Committee by 30 June 2019 (23] Portfolio Committee by 30 June 2019
D73 Corporate Services |Ca d Strengthen Municipal and Institutional of recruitment and Proof of Selection and Recruitment Human Resource Management New KPI 100%| 100%| Carry Over 100%| 100%| 100%| 100%|
Development selection process of all vacant funded Requisition submitted to HR within 30 days
etions o smare st s "
|delivery within 30 days of vacancy delivery within 30 days of vacancy
|occurring. (Strategic positions will be all occurring (Strategic positions will be all
oations spead aponbenwaen e ostionssgeed apon seween i
Fanser and Oeco and v e ensssandoevtor x5
highest levels of management) [25] highest levels of management)
o7 o s e o Rz T e o 0 3 e 3 3 T 1
o o oeviopment om o e for min s |devlond it ppvovd iy e et
Cororetesenveer
5 o s Compte 3w S e o7 T T o T e T b o L T : ey ovr 3 g g g
ovaommmant Fremework nareesent |ensrommer bevionment oevemmantFramewerky i present |2t oecomon 048 ansgomen
|draft SDF to Council by 31 December 2018 draft SDF to Council by 31 December 2018
(17
o167 o s T T Rz e FoT e S e T F e T 0 3 e 3 3 T 1
i o Phetrg wihnheaopned [enronment bevionment i o matrs whben e spoves |rordato o ansgomen
s s o e epare o the st vt o e ast 4 repors 0o
Portfolio Committee [18] Portfolio Committee
D109 |Corporate Services |Obtain permission from Department of Sustainable and inclusive living. from Department of [Number of applications submitted to Town Planning and Environmental new KPI 1| 1{Carry Over o o 1 1
ot Aabs v unceraian [ensronmer e or[amgemem
|ecological study on Erf 471, Laaiplek by 30 , Laaiplek by 30 study in Laaiplek by 30 June
|June 2019 [27) June 2019 2019
Summary of Results: Corporate Services
Prefietishe e it 1
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Technical Services
‘Overall Performance
- S e i 04 e P PR e e oo o s forsor e
gl g TR AR gt T
5 e Sonice ey ey T o To15 Do e S o0 o P T R = T ¢ g e
|lune 2019 {(Number of Kilolitres Water |June 2019 {(Number of Kilolitres Water | {{(Number of Kilolitres Water Purchased or
e o s it mambs o e o st i e
Kilolitres Water Sold (incl free basic water) el )/ Number
|/ Number of Kilolitres Water Purchased or | or |of Kilolitres or Purified x
Purified x 100} [28] Purified x 100}
57 frecSanice ey e sy Coweri e o [ e S = =] e [COEaE o (o O = =T
nanctyest v i s ne wans water ertabatds TeciceCommrnes esigs s MG recnicCommines meetirgs st
e et el oy emmens wor i petenle by 6 une ks orenle b 3 o 205
2019 [(Total amount spent/ Total amount 2019 [(Total amount spent/ Total amount
o
s frecSanice TR ey % T N = o F T R = o o /o
30 June 2019 {(Number of Electricity Units. 30 June Y |{(Number
Purchased and/or Generated - Number of - Number of -
Electricity Units Sold (incl Free basic. Electricity Units Sold (incl Free basic Units Sold (incl. Free basic electricity) )/
|electricity)) / Number of Electricity Units electricity)) / Y Number
Purchased and/or Generated) x 100} [30] ) x 100} ) x 100}
o5 frecSenice e e o e e e sy o o e = = e e oo e e e 607 o e o5 ==
5 o 2015 10 ot s o 201510 srrate it e 028 coring o et pormng v e o coing o projecs g ond o o
[(Total amount spent/Total allocation [(Total amount spent/Total allocation projections projections
received)x100] [31] received)x100]
D140  |Technical Services: |95% Delivery. Basic Service Delivery 195% of conditional road maintenance: |% of conditional road maintenance Director: Technical Services. 95%| 95%| 95%)|Last Value 70%)| 94.36%) Monitor spending on a monthly basis. 70%| Monitor spending on a monthly basis. 95% 100%) 95%| 100%|
eperatonarant spent iy 30 e 2015 15 [opersona oo 210
[(Total amount spent/ Total allocation [(Total amount spent/ Total allocation
32)
i frecSenice e ey TR Ve e T 3 3 e CE 3 R 3
. et oo i s
initiatives [33] initiatives
i e seriees T05% spend of rasfered Tondsbefore ™ [SusanabieSeice efvery o Seriee ey T55%spend = et o ] Somrvane {55 50 [ oo s maragementon ' = oritor g amsgementon's S e
|September 2018 (Jan 2018 - Dec 2018) for | September 2018 (Jan 2018 - Dec 2018) for |2018 (Jan 2018 - Dec 2018) spend by 30 | continuous basis. continuous basis.
e mpemantation ot he spme e pemanistonst e smovss e 1015
i on e s e b e o on s oy
30 June 2019 ((Total amount spent/Total 30 June 2019 ((Total amount spent/Total
|approved budget) x 100) (subject to in inter-| approved budget) x 100) (subject to in inter-|
national funding [34] | national funding
i frecSanicn s quy vl s ey e sy T S o e e e SR v = = o] =T
s 26 pycr & i pramere s s 263 ot i praresrs s |00 a3 o 2075
2133 oo 2018 s 2o sem 20 0 oecoms 2018wt 2o 55
135]
i frecSenice T e e sy EETeD e v F R po e TET [ T roriordevmmeres e | 0057 o o
et et oo e Lot et raun e e gemert s
A R — e oiie
|with the developer and/or investors. with the developer and/or investors.
|Signed SLA's/total number of Signed SLA's/total number of
|developments where SLA's are required) | developments where SLA's are required)
136]
oirefrecSonice o T ey ety oo ; moeror = 3 g Hrecomiae Cr 3 T 3
- . P,
feversia oo commites it rerersa oo commees i
g o ntrcemns s s o ntrcamon st
instituted [37] instituted
D146  |Technical Services. |Create full in terms. Local Create full time equivalents (FTE's) in terms [Number of FTE's created by 30 June 2019 | Director: Technical Services 36, 36| 61[Accumulative of 0 o 61 75] 61]
|of or by 30 June 2019 |of the EPWP programme by 30 June 2019
38]
ir7 frecSanice e ey oo Tararmion s atiataral Sevlon s aiars o v lance o |i o ey st tad s o [oveciar e S o] Fro E T [ oo o s e s O] %% o o
o e oy s sttt eveiopment corapion s dsomesy o e it Fraod ot Comipton POy oo vepor o o resosee rasress repor om ramen esosee
A omttonofdpimry eps s o oo [
|the Anti-Fraud and Corruption Policy [39] the Anti-Fraud and Corruption Policy




D148 [Technical Services < @ Delivery unicipal Transformation and Institutional |Commencerment of recruiment and Proof of Selection and Recruitment Director:Technica Services ew kP 1005 00 ]tand-Alone T00%] 100 [l Vo corrective measures -no srategic T00%] 100 Vo corrective measures - no strategic 100w 100% g ook 100% g
selection process of allvacant funded Development selection process of allvacant funded  [Requisiton submitted to HR within 30 days positions positons
positons to ensure sustainable service of
delivery within 30 days of vacancy delivry within 30 days of vecancy
locuring (Strategic positons will e al occurring Strategic positons will be all
positions agreed upon between Municipel positons agreed upon between Municipal
Manager and Director and exclude the 3 Manager and Dirctor and exclude the 3
ihest levels of management) [40) nighest levelsof management)
it trges v ctulsin e selcedperiod. 0
E————" 0
75000 - it 35575 0
A mests Trge e o = 10%) s
I00001% < AculTrget < 1493995 4
1
FE)
Financi
Overall Performance
Ref Top Layer KPI Ref Strategic Objective Municipal KPA ' Unitof Measurement @1 Owner Baseline | Annual Target | Text 1| Revised Target R R Jun19 ey
Target Target] Actual Corrective Measures Target | Actual ‘Actual
0314 [FinancalServices 201 Strengthen Municipal Financil Viabilty and Subrmit monthly VAT 201 returns to SARS _|Number of VAT 201 returns submitted to _|Director: Fnancial Services 7] Ta[Accumultve o B 3]
oy 25th of each month (4] further enhance Good Governance Management oy 25th o each month
5555 Pt seriees 160k ofhe P Sengihen oo Frarca Vb o TLGH ofthe ondilons FHAG ordonl T Jorecer o0 oot vae ] o] sasw Toor 1o Toox 100K
by 30 1une 2019 (Total Management une 2019 [(Total amount une 2019
otal allocation received) x100] 451 <pent/Total alocation receivec)x100]
0316 [FinancialServices Develop a clture of ero tolerance to | Strengthen Financial Sustainability and _[Municipal Fnancil Viabilty and [Develop a culture of zero olerance to | of transgressions niiated in terms of the |Director: Fnancial Services To0%] Toox|  [L,200% Cast Value Too| Too%|100%] Too%| 100%] Too%|  100%]
i eficient Management corruption and dishonesty by the eficient [ Ant-Fraud and Corruption Policy
lcompletion of disciplinary steps in terms of completion of disciplinary steps n terms of
the Anti-Fraud and Corruption Policy 48] the Anti-fraud and Corruption Policy
0317 [FinancalServices a Strengthen Municipal Financial Viabilty and “nd Recruftment Divector: Fnancial Services New KPT Too| T00% Stand-Alone Toox| Too%| 100%] Too%| 100%] Too%|  100%]
Management selection process of allvacant funded [Requisiton submitted to HR within 30 days
positions to ensure sustainable sevice
delivery within 30 days of vacancy delivery within 30 days of vacancy
lccuring (strategic positons will e al occurring (stategic positions il be all
positions agreed upon between Municipal positions agreed upon between Municipal
Manger and Director and exclude the 3 [Manager and Diector and exclude the 3
ighest level of managemen) [49] nighest levels of management)
0330 [FinancalServices [Complete the Strengthen Municipal Financial Viabilty and Compiete Number of bank Accountant; Budget and Treasary Office o 7] Ta[Accumulstve 9 o B B 3|
wihin 30 day: end 143] Management within 30 days after month end monthiy within 30 days after month end
033 [FinancalServices (nstiute legal processes by 30 June 2015 |Strengthen Municipal v (Instiute Iegal processes by 30 June 2015 _[% of non-exchange debtors against whom _|Accountant: Credit Contral 035 5% 95%|Carry Over o] o on 55%| 0% il Reported to Fnancil Commitee thatno | 95%| 0%
Management o [legal be E new legal action s urrently token and that
mprove credit control (Number of rates & improve credit control (Number of rates & [lune 2019 the collecton i done internal until th
avaiabilty charges deborsolder than 90 availabity charges debtors older than 90 point where legal action is needed. This
days handed over for collection/ Total days handed over for collction/Total report i submitted monthiy to the
number o rates & avaiabilty chargers number of rates & availabilty chargers Commit
debtors lder than 90 days}<100] 1] debtors older than 90 days)<100]
5535 [T Servioes w Municipal Financial Viabilty and [Achieve a payment percentage of 96% as at [Payment 5 a5 at 30 une 2019 ({Gross | Director: Fnancia Services 056 5% 96%| Last Ve 5% T THE SPECIAL DEBTOR 6% 90.14%| L [BUSY WITH THE SPECIAL DEBTOR %6%| 5419% T THE SPECIAL DEBTOR So%| 04.19%]
300 « btors 1 Management 30 une 2019 ((Gross Debtors Closing. [Debtors Closing Balance + Billed Revene - RECOVERY PLAN RECOVERY PLAN RECOVERY PLAN
galance + Blled Revenue - Gross Debtors Debtors  |Gross
(Opening Balance + Bad Debs Witten (Opening Balance + Bad Debts Wrtten | Debts Written Off)/Billed Revenue) x 100)
loff/Billed Revenue) x 100) [42] ot illed Revenue) x 100)
0363 |FimancalServices [Submit monthly Section 71 Reportto __[Strengthen Financial Sustainabilty and [ MunicipalFinancial Viabilty and Subrmit monthy Section 71 Report o [Number of reports submitted Manager: Budget and Treasary Offce o e TaAccumulative o 9 B 3] B
National Treasury .. MFMIA before 10th[further enhance Good Governance Management National Treasury i.t.0. MFMA before 10th
working day of each month [44] working day of each month
0364 |FinancalServices Monitor the implementation of the VESTA_|Strengthen Financial Sustainability and _[Municipal Fnancil Viabilty and Monitor The VESTA. [Number fn 7 TaAccumulative 1] 1] 7 1] 3|
system Management system to ensure mSCOA compliance and [to National Treasury
submit report/data strings to National submit report/data strngs to National
reasury l47)
Summary of Results: Financial Services
(71 Not Vet Measured (it v s v ctulsin e selectpei, 0
21 Not Met s 1
@1 Almost Met x 1
Pl Mt Actumests Tore et oo 100%) 7
1 el Met 100001 < el Torer 14999 0
K1 Extremely Well Met 150000 < et 3
Total )
Council
verall Performance
Ref Directorate Top Layer KPI Ref Strategic Objective Municipal KPA KPI Unit of Measurement K1 Owner Baseline | Annual Target | Text 1| Revised Target | KPI Calculation Type LA e Junto R
Target Target] Actual Corrective Measures Torget | Actual Target] Actual
0292 [Counci Number of formal households that receive_|Strengthen Financial Sustainability and _[Municipal Fancil Viabity and = ceve are billed for_[Director:Financial Services 5085(5.238 5238 Lastvalue o o o 9,238 9,168 Low economic growth 9238 9,168
i e Management piped water (redit & prepaid water)that s water or hve prepaid meters as at 30 June
is connected to the municipal water connected to the municpal water 2019 (W/we/1)
infrastructure network asat 30 une 2019 infrastructure network as at 30 June 2019
(50]
0793 [Counci Number of formal Strengthen Nunicipal Fancal Viabity and ¥ [oirector Sa8al5.080 5480 Last Value o o Sa8a] 10214 Saa| 10214
tothe municipal eectrical nfrasructure |further enhance Good Governance. Management skom areas)
network (credit & prepaid electrica network creit & prepaid electrical at30 June 2019 (E.A1 + Conlog + Active
metering) (ExclEskom areas) at 30 June metering) (ExclEskom areas) at 30.June |meters)
2019 51)
0792 [Counci Number of formal Strengthen Vunicipal Fvancal Viabity and Numi are billd for_[DirectorsFinancial Services 7318]7.346 7306 Lastvalue o o ECE 734 7459
to the municipal waste water further enhance Good Governance Management 1o the municpal waste water sanitation/ [sewerage at 30 June 2019 (5/5/1)
sanitation/sewerage network for sewerage sewerage network for sewerage senvice,
servic, irrespective of number of water irrespective of number of water closets
closets(tilets) at 30 June 2019 52] (toilets) at 30 une 2019
075 [Counci Number of ormal Strengthen Vunicipal Fancal Viabity and N are billed for_[DirectorsFinancial Services 5568[5,505 5505 Lastvalue o o EETEGE 5505 9615
refuse weekat 30 Management refuse is removed once per week at 30 |refuse removal at 30 une 2019 (R/RD/1)
June 2015 (53] June 2019
0796 [Counci Provide free basic water to indigent Strengthen Financal Sustainabiity and [ Municipal inancial Viailty and Provide i Basic [Director 1880[1,500 1500 Lastvalue o o 1800 1,565 |R@; Lower economic growth resulted m higher | 1,800]  198¢|
households 54 further enhance Good Governance Management nouseholds water tha
0757 [Counci Provide fee basic eectricty to indigent _|Strengthen FinancialSustainablity and _[MunicipalFinancial Viabity and Provide = Basic [Director 1700[1,500 1500 Lastvalue o o 1500 521 [N KPI must be measured n the negative 00| s
households [55] further enhance Good Governance Management ouseholds electricty
0798 [Counci Provide free basic sanitation to ndigent _|Strengthen FinancialSustainablity and _[MunicipalFinancil Viabity and Provide Basic [Director 1701[1,600 1600 Lastvalue o o 1600 1,755 Q@0 lower economic growth resulted m higher | 1,600]  175¢]
households (561 further enhance Good Governance Management ouseholds sanitation than
0795 [Counci Strengthen Municipal Financial Viabity and ovide Temovalto Basic [Director 1880[1,800 1500 Lastvalue o o 1800 1,852 k0 Lower economic growth resulted m higher | 1,800]  1992]
(57) [Management indigent households refuse removal than
0300 [Counci [The percentage of a municipaiys Strengthen Financal Sustainabiity and [ Municipal Financial Viabity and percenta o % of personnel Director 7] T T Cast Value o] o on] ™ ow] ™ o
| ly Management personnel and training budget actually |on training [(Total expenditure on training/
spent on implementing its workplace skills o /100]as at 30 une
plan a5 at 30 June 2019 [(Total expenditure plan as at 30 June 2019 ((Total expenture (2019
lon raining/total personnel budget)/100] on training/total personnel budget)/1
(58]




D301 [Council Finanial viability measured into Strengthen Financial Sustainabilityand | Municipal Financial Viability and y T [DebtioR: %30 June 2019 (Short [Director 3 2.54] q [ /A
Management pality itsservice |Te short
|debt obligations as at 30 June 2019 (short debt obligations as at 30 June 2019 (short |Term Lease + Long Term Borrowing + Long
[Term Borrowing + Bank Overdrat + Short Term Borrowing [Term Lease) evenue -
[Term Lease + Long Term Borrowing + Long Term Lease + Long Term Borrowing + Long. |Operating Conditional Grant)
Term Lease) / Total Operating Revenue - Term Lease) / Total Operating Reverue -
|Operating Conditional Grant) (59] (Operating Conditional Grant)
0302 [Council Financial viability measured in terms of _[Strengthen Financial Sustainability and | Miunicipal Financial Viability and v ] 10 revenue as at 30 June | Director: Financial Services El EQ I VA Based on provisional figures.
loutstanding 1303 Management 30June
2019 (Total outstanding service debtors/
revenue received for services) (60 revenue received for services)
0303 [Council Financial viability measured in terms of _[Strengthen Financial Sustainability and | Miunicipal Financial Viability and Financial viability measured in terms of | Cost coverage as at 30 June 2019 ((Cash | Director: Financia Services 1a.5) 25 o g /A
Management to cover Jand nditional
lexpenditure as at 30 June 2019 ((Cash and expenditure as at 30 June 2019 ((Cash and |Grants - Overdraft) + Short Term
|cash Equivalents - Unspent Conditional Cash Equivalents - Unspent Conditional  |Investment) / Monthly Fixed Operational
(Grants - Overdraft) + Short Term Term Depreciation,
investment ) /Monthly Fixed Operational Investment) /Monthly Fixed Operational | Amortization, & Provision for Bad Debs,
Expenditure exc (Depreciation, Expenditure excluding (Depreciation, impairmenta. Loss on Disposal of Assets)
|Amortisation, & Provision for Bad Debts, [Amortization, & Provision for Bad Debts,
impairment & Loss on Disposal of Assets) Impairmenta Loss on Disposal of Assets)
(61)
Summary of Results: Council
KPI Not Yet Measured P with o torgts ractuats e slctdperiod O
KPI Not Met 0% < ActvlTarges <= 74.99% 3
KPI Almost Met 75.000% < ActulToges <= 9.99% 1
KPI Met et meets Toget nctu et = 100%) 0
KPI Well Met 1000015 < ActulTorger <= 149999 6
P Extremely well Met 2
Total KPls Y]
Community Services
‘Overall Performance
Ref Directorate Top Layer KP1 Ref Strategic Objective Municipal KPA KP1 Unit of Measurement KPI Owner Baseline | Annual Target | Text 1| Revised Target () G Jun 19 EA D
Target | Actual Target| Actual Corective Measures Target | Actual Target
0376 |C = healthy, educated and Developa = Number = = 1] Fl 1[Carry Over of o o o g L /A o
and d
|Committee by 30 June 2019 (71] Committee by 30 June 2019 lsubmitted to Portfolio Committee by 30
lune 2019
0377 |C Plan for healthy, educated and [Develop an Emergency Evacuation Plan for | Number of Emergency Evacuation Plans for |Head: Disaster Management 1 Fl 1[Carry Over o o o 9 L /A o
|Veldrif Offces and submit to Portfolio integrated community i
|Committee by 30 June 2019 72] Committee by 30 June 2019 to Portfolio Committee by 30 June 2019
35 |C budgeted income by 30 June healthy, educated and Collect 95% 301une |% Fead: 5% 95%] 95%| Last Value 50%[ 46.70%) =1 [Not all the fines was carried over on 30 50%| 84425 95%| 120.14%) 95%]
2019 2019 for speeding fines (Excl budgeted | collected by 30 June 2019 |April 2019 still R 265 633.18 in the
|debt provsion) [{Actual amount debt provision) [(Actual amount laccounts on 30 April 2019
lcollectedtotal amount budgeted) x 100] collected/total amount budgeted) x 100]
1631
0420 |C Title [%of ttle 5% 95%] 80%| Last Value o 1% o s2] 80%|  80%) 0%
eligble beneficiaries by 30 June 2019 (68] [environment eligible beneficiaries by 30 June 2019 beneficiaries by 30 June 2019
0423 |Community Services [95% sp 301une 2019 healthy, educated and 95% spent of the 0lne % 301une 2019 5% 95%] 95%| Last Value 0% 0% 7% 95%|  85%| - Provincial gave R 600 000,00 to upgrade | 5%
.0 approved business plan [(Actual integrated community 2019 in terms of the approved business Noordhoek Library. The project was
lamount spent/Totalallocation plan [(Actual amount spent/Total allocation Jadvertised and the tender amounts came
received)x100] (62] received) 1001 in more than R 2 000 000,00, We are
currently busy to downscale the project to
dget.
D48 |C budgeted income by 30 June |Strengthen Financial Sustainability and _|Basic Service Delivery Collect 95% 301une |% for Manager: Facilties 5% 95%] 95%|Last Value 70%| 85.30%) 0% 859 e 95%]
[ 2019 for resorts (Excl budgeted debt by 30 June 2019
provision){(Actual amount collected /total provision)[(Actual amount collected /total
lamount budgeted}x100] (64] amount budgeted)x100]
0438 |Community Services Develop a Community Facilty Maintenance |Sustainable Service Delivery Basic Service Delivery. Developa Nomber Manager: Facilties New KPI 7 1[Carry Over o o o g g o
Plan and submit to Portfolio Committee by plan ommittee by
30 1une 2019 (73] 30 June 2019 |committee by March 2019
a0 |C atleast 2 play Zplay | Number of i in v p] E 2[Accumulative o o o 1 B Fl
parks in the municipal area by 30 June 2019 [economic growth parks in the municipal area by 30 June 2019 | municipal area by 30 June 2019
(701
a1 |C o healthy, educated and [Develop a Sport Master Plan and submit to_ |Number of Sport Master Plans developed | Manager: Community Facilties 1] 1 1[Carry Over o o o 1 1 Fl
June 2019 65] Portfolio Committee by June 2019 ind submitted to Portfolio Committee by
lune 2019
D442 |Community Services Monitor Bergrivier Local [Monitor the performance of Bergrivier | Monitor Bergrivier | Manager: Facilties 4 3 [Accumulative o o o 1 1 Fl
accordance [T tion (BTO) in accordance
the SLA by 30 June 2019 [69] with SLA Jwith SLA
D455 |C zero tolerance o [Strengthen Municipal and Institutional |Develop a culture of zero tolerance to |%of transgressions intiated in terms of the | Director Community Services 100%] 100%| 100% Stand-Alone 100%| 100%] 100%|  100% 00%|  100% 100%|
efficient Development |Anti-Fraud and
|completion of disciplinary steps in terms of
the Anti-Fraud and Corruption Policy (661 the Anti-Fraud and Corruption Policy
D456 |C 7] Strengthen Municipal and Institutional ‘and Recraitment Director Community Services New KPI 100%| 100% Stand-Alone 100%| 100%| 100%|  100% 00%| 100% 100%|
Development selection process of all vacant funded |Requisition submitted to HR within 30 days
positions to ensure sustainable service
delivery within 30 days of vacancy 30 days of vacancy
Joccurring (strategic positions willbe al occurring (strategic positions will be all
positions agreed upon between Municipal positions agreed upon between Municipal
Manager and Director and exclude the 3 Manager and Director and exclude the 3
highest levels of management) (67] ighest levels of management)




